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JOINT AUDIT COMMITTEE
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Carys Morgans, Chief of Staff and Monitoring Officer
Telephone: 01267 226440
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Introduction

Dear Applicant,

Thank you for your interest in the role of Independent Member for our Joint Audit Committee. This committee is key to ensuring the effective delivery of governance arrangements in both the Office of the Police and Crime Commissioner and the Force. We are looking for individuals who will advise us on good governance principles, which will include offering independent assurance on the adequacy of our governance and risk management frameworks, the internal control environment, and financial reporting, thereby helping to ensure efficient and effective arrangements are in place.
Our Joint Audit Committee is an integral part of the statutory governance arrangements that support the delivery of the best possible policing service for the communities of Dyfed-Powys.

We are looking for three enthusiastic and focussed individuals to sit as independent members on the Audit Committee which will review and scrutinise the affairs of both organisations. If you have skills and experience, particularly in performance management, governance or financial management, and want the opportunity to support and influence local policing services, we would like to hear from you.
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Dafydd Llywelyn





Mark Collins
Police and Crime Commissioner



Chief Constable
Overview of Dyfed-Powys
Dyfed-Powys is geographically the largest police area in England and Wales, covering 52% of the landmass of Wales, 4,188 square miles. Dyfed-Powys Police (DPP) serve the four counties of Carmarthenshire, Pembrokeshire, Ceredigion and Powys. The area is predominantly rural, with a few localised areas of dense urban population. The area faces some unique challenges associated with two significant sea ports and major energy installations at Milford Haven.
The four counties have a vibrant tourist industry. Summer draws large numbers of tourists to our many miles of picturesque coastline. The population in key coastal towns swells during these months, with implications for crime and roads policing. 

Dyfed-Powys Police’s vision is 'Safeguarding Communities Together'. Our overall ethos is to tailor the service we provide, with our partner organisations, to the local needs of our communities. The priorities of the Dyfed-Powys policing service is documented with the Police and Crime Plan 2017-2021 as follows:
· Keeping our communities safe

· Safeguarding the vulnerable

· Protecting our communities from serious threats

· Connecting with communities
Terms of Reference
	Meeting Title:
	Police and Crime Commissioner (PCC) and Chief Constable (CC) for Dyfed-Powys Joint Audit Committee

	Statement of meeting purpose:
	Our Joint Audit Committee is a key component of the Dyfed- Powys Local Policing Body’s corporate governance. It provides an independent and high level focus on the audit, assurance and reporting arrangements that underpin good governance and financial standards.

The purpose of our Joint Audit Committee is to provide independent assurance to the PCC and CC on the adequacy of the governance and risk management frameworks, the internal control environment, and financial reporting, thereby helping to ensure efficient and effective arrangements are in place.

	Meeting objectives:
	The committee provides independent review of the effectiveness of governance arrangements, risk management and control frameworks, including financial reporting, annual governance processes, and internal and external audit findings. To achieve this, the Committee will:

Governance, risk and control

· Advise the PCC and CC according to good governance principles, including the ethical framework. 

· Consider the local code of governance.

· Recommend approval of the Annual Governance Statements for inclusion in the Statements of Accounts.

· Recommend approval of and Code of Corporate Governance for the Force or the Office of the Police and Crime Commissioner (OPCC).

· Consider and comment upon any policy or strategy regarding commissioning.

· Consider reports on the effectiveness of internal controls and monitor the implementation of agreed actions.

· Consider HMICFRS and other external review findings to the extent in which they relate to governance, risk and internal control matters.

· Review arrangements for the valuation of fraud risks and potential harm from fraud and corruption and monitor the effectiveness of the counter fraud strategy, actions and resources.

· Monitor the effective development and operation of risk management within the OPCC and Force, including monitoring the OPCC and Force Corporate Risk Registers.

· Consider the arrangements to secure value for money and review assurances and assessments on the effectiveness of these arrangements

· Review the effectiveness of whistleblowing arrangements.

Financial Management

· Provide assurance regarding the Statements of Accounts and that the appropriate accounting policies have been applied.

· Monitor the integrity of any published financial statements and any formal announcements relating to financial performance.

· Consider and comment upon any policy or strategy regarding reserves.

· Comment on the budget planning process.

· Consider and comment upon the Financial Strategy

         (Medium Term Financial Plan).

· Consider and comment upon any policy or strategy regarding asset management.

· Review and monitor treasury management arrangements.
Internal Audit

· Approve (but not direct) the Internal Audit Strategy and Plan.

· Oversee the appointment and review the effectiveness of Internal Audit.

· Monitor the progress of implementing recommendations from Internal Audit reports.

· To consider any impairments to independence or objectivity arising from additional roles or responsibilities outside of internal auditing of the head of internal audit.

· Consider the Internal Audit’s statement ensuring it complies with the Public Sector Internal Audit Standards (PSIAS)

· Consider a report on the effectiveness of internal audit to support the AGS.

External Audit

· Receive and review reports from the external auditors including the annual audit report, audit opinion etc.

· Consider and comment upon any proposals affecting the provision of the external audit service.

· Consider the level of fees charged by external audit and whether it gives satisfactory value for money.

· Advise and recommend on the effectiveness of relationships between external and internal audit


	Deliverables:
	The Joint Audit Committee will:
· Review its performance against its Terms of Reference on an annual basis and report the results of this review to the PCC and the CC.

· Recommend approval of the Internal Audit Strategy and Plan.

· Provide independent assurance in relation to the adequacy of the risk management framework and the associated control environment.

· Provide independent scrutiny of Force and OPCC financial performance.

· Oversee the preparation and publication of the statutory accounts.

· Complete an Annual Report, to sit in conjunction with the PCC’s and CC’s Annual Governance Statement on the performance of the Joint Audit Committee.

· Consider any other matter that either Corporations Sole ask the committee to comment and advise upon.


Membership
The Joint Audit Committee will comprise of up to five people, independent of Dyfed Powys Police Force, the Office of the Police and Crime Commissioner and the Police and Crime Panel. 

Co-option may be beneficial for the injection of an independent view where specialist discussion is required. Any co-opted member will not have voting rights.

Eligibility to be a member of the Joint Audit Committee will be characterised by:
· Independence from Dyfed Powys Police Force and the Office of the PCC. A person who has been employed by Dyfed Powys Police Force or the Office of the PCC must have a minimum 1 year break before being appointed to serve on the Committee.
· A person who is on the Police and Crime Panel or is a councillor or an employee of a council which is represented on the Panel is not eligible for appointment to the Committee. 
· Declaration of any significant political activity which includes holding office, public speaking, making a recordable donation or candidature for election in the last 5 years.
· Successful vetting prior to appointment to non-police personnel vetting level 2.
· An un discharged bankrupt is not eligible for appointment.
· An agreement to uphold the seven principles of Public Life set out by the Committee on Standards in Public Life known as “the Nolan Principles”.
· An agreement that their name, photo, and declarations of interest may be made publicly available.
· An ability to implement and adhere to the Joint Audit Committee Terms of Reference.
Appointment of Committee Members

Members will be appointed jointly by the Commissioner and Chief Constable.

Members will serve on the Committee for a four year term. Care should be taken to avoid all members terms ending at the same time to ensure continuity.

No individual will serve on the Committee for more than eight years in total.
Any member missing more than 3 consecutive meetings will automatically cease to be a member of the Committee.
Members Skills and Experience

A knowledgeable, experienced Chair with an interest in audit, to ensure the Committee meets the key responsibilities set out in the CIPFA document “Audit Committees: Practical Guidance for Local Authorities and Police”.

Members with an understanding of the financial, risk and control, and corporate governance issues facing the Commissioner and Chief Constable, with the ability to challenge, question, probe and seek clarification from the Commissioner and Chief Constable when required.
Training

Appropriate and timely training will be provided for Members to ensure the necessary skills and knowledge.
Induction training will be provided for all new Committee Members and cover:

· The role of the Joint Audit Committee

· The Terms of Reference
· The time input required of Members
· An overview of the Office of the PCC and Force
· The financial and risk environment

Further regular and specific training will be provided in:

· Financial reporting

· Governance

· Understanding financial statements

· The regulatory framework

· The role of internal and external audit

· The importance of risk management.
Election of Chair

The Chair of the Joint Audit Committee will be appointed jointly by the Commissioner and Chief Constable from the membership of the Committee.

The appointment of the Chair of the Joint Audit Committee will take place annually.

The Chair of the Joint Audit Committee may be re-appointed but will serve no more than two consecutive years as Chair.

If two years are served as Chair there must be a break of at least two years before the person can be re-appointed as Chair.

Insurance

The Office of the PCC and Force insurance will extend to cover members of the Joint Audit Committee in terms of discharging their professional duties. Members will have to carry out their duties with due diligence and in line with set protocols.
Confidentiality

Members may acquire considerable confidential information whilst carrying out their role.  It is expected that Members adhere to the Official Secrets and Data Protection Act.  Any disclosure of information known to be confidential would be a betrayal of trust and criminal proceedings may be brought consequentially.

Conduct

The committee will agree a Code of Conduct which will set out amongst other things, arrangements for discipline and termination of contract as a consequence of misconduct arrangements. 

 CORE WORK PROGRAMME
4 formal meetings will be scheduled per annum. The proposed agenda items (which may be subject to change) are:

Standing agenda items:

· Consider internal audit reports in accordance with the Annual Internal Audit Plan as appropriate

· Consider the internal auditor’s Summary Internal Audit Progress Report

· Receive the minutes of the Corporate Governance Group

· Receive an update on HMIC activity as appropriate

· Consider and monitor the risk management arrangements in place, incorporating the risk registers of the OPCC and force.

Annually:
· Consider the internal auditor’s Annual Report and opinion including a summary of internal audit activity during the year.

· Review the internal control framework in place throughout the year and whether those arrangements are appropriate.

· Review and consider whether the Annual Governance Statements accurately reflect the internal control framework in place throughout the year.

· Consider the external auditors “Audit of Financial Statements” report. 

· Review the draft Statement of Accounts considering whether appropriate accounting policies have been followed and bring to the Commissioner’s/Chief Constable’s attention any concerns raised.

· Consider reports from the internal auditor on agreed recommendations not implemented within a reasonable timescale. 

· Review reports dealing with the management and performance of the providers of the internal audit service.

· Consider the external auditor’s Annual Audit Letter.
· Consider the external auditor’s Audit Outline for the following year, including the associated audit fees.

· Review the Internal Audit Strategic Plan, Annual Internal Audit Plan and Internal Audit Charter for the following year.

· Consider the draft Treasury Management Strategy and Policy.
· Review the Corporate Governance Framework.
REMUNERATION AND EXPENSES RATES
Effective date: 1st April 2014:

Remuneration

	Full day i.e. sittings of more than 4 hours, excluding meal breaks
	£187

	Half day i.e. sittings of 4 hours or less excluding meal breaks
	£93

	Preparatory work, where it is necessary for the work to be undertaken on a day other than the day of the Joint Audit Committee meeting.
	£13 per hour


HMRC taxation and national insurance rules will apply.

Special Responsibility Allowance for the Chair of the Joint Audit Committee

The Chair of the Joint Audit Committee will receive an allowance in addition to the daily / half-day rates paid to all Joint Audit Committee members. The additional allowance represents a 40% uplift to the basic rates:

	Full day i.e. sittings of more than 4 hours, excluding meal breaks
	£75

	Half day i.e. sittings of 4 hours or less excluding meal breaks
	£37


HMRC taxation and national insurance rules will apply.

Travel Expenses

The most practical and sustainable method of travel should be used and will be reimbursed in accordance with the agreed rates.

· Public Transport

Members may be reimbursed for reasonable and necessary travelling expenses by public transport, including the cost of taxi fares where appropriate, in order to undertake Police Authority business. Public transport will be reimbursed at the amount paid, provided that evidence is available to show that this was the most economic option for the date and time of travel. VAT receipts will be required to support a claim.

· Use of own vehicle

Where a member uses their own vehicles reimbursement will be made at the relevant HMRC approved rate. Fuel receipts will need to be provided in support of claims to allow VAT recovery. Failure to produce receipts will result in the net amount being reimbursed. 

	HMRC approved mileage rate per mile for the first 10,000 miles
	45p


Meals and Refreshments

Where members work a full day, the reasonable cost of a meal and refreshments will be reimbursed. Claims must be supported by VAT receipts.

Recruitment
Expressions of interest

Following consideration of the Information Pack, applicants are asked to provide information to demonstrate how they have the relevant skills and experience required to be a Member of the Dyfed Powys Police & Crime Commissioner & Chief Constable Joint Audit Committee.
For further information about this post please contact:

Carys Morgans

Telephone: 01267 226440
Email: carys.morgans.opcc@dyfed-powys.pnn.police.uk
Applications must be submitted using the application form provided.  Please return your completed application form and equality monitoring form (in a separate sealed envelope marked “confidential”) to:

Carys Morgans, Chief of Staff
Office for the Police & Crime Commissioner for Dyfed-Powys

PO Box 99, 
Llangunnor, 
Carmarthen, 
SA31 2PF.

Applications by e-mail are acceptable and can be sent to carys.morgans.opcc@dyfed-powys.pnn.police.uk. 
Please do not submit your Curriculum Vitae as this will not be considered. This is to enable us to consider all applications on an equal basis.

No applications will be accepted after 12pm on the 6th October 2020
Equality and diversity

A fundamental requirement is that the appointments process promotes, demonstrates and upholds equality of opportunity and treatment to all applicants. We are committed to appointing on merit, in a way that is fair and open.
How your application be handled following receipt?
The application will be assessed by the Chief Finance Officer and the Chief of Staff on behalf of the PCC and Chief Constable. The assessment will be based on the evidence provided to determine if you have the necessary skills, knowledge and experience required for the position. The Chief Finance Officer and Chief of Staff will determine whether you progress to the interview stage.

All applicants who are not selected for the next stage of assessment will be advised of the outcome of their applications in writing. Feedback can be requested by any applicant who is not selected for interview. Feedback will be based on the assessment of your merit in relation to the skills, knowledge and experience required.
Interview

Applicants deemed suitable for role will be invited to interview with the PCC and Chief Constable.  Following the interviews, a final decision will be made by the interviewing panel as to who should be appointed.  Notification will be issued to candidates promptly.  Feedback will be made available to the applicant following the completion of the appointment process.  

You can claim for reasonable expenses incurred in attending for interview. It is expected that the most efficient and economic means of travel will be used and reimbursement will normally be restricted to that amount. When an overnight stay is necessary, this can be arranged by the OPCC and the details will be included in the invitation to interview.
The closing date for applications is Midday on Monday 6th October 2020. It is anticipated that interviews will take place on 22nd October 2020 at Dyfed-Powys Police Headquarters.

Vetting

Any appointment may be subject to vetting or security clearance (to an appropriate level as determined by the Home Office, which will be at Non Police Personnel Vetting (NPPV) level. 

