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October 2022

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Policing Accountability Board will be held on the 14TH of October at Aberystwyth University for the transaction of the business on the attached agenda. Community representatives have been invited to attend the meeting.  Public representatives will be in attendance at the meeting, however, should you wish to also attend, please contact Ellen Jones on ellen.jones2@dyfed-powys.police.uk or opcc@dyfed-powys.police.uk  who will provide you with the necessary information.


Yours sincerely
[image: ]
Carys Morgans
Chief Executive 


Policing Accountability Board Agenda
Date: 14th of October 2022

Time: 10:00 – 13:00

Location:  Aberystwyth University Medrus Mawr conference centre

Meeting Chaired by: PCC Dafydd Llywelyn
Outcomes for this meeting:
1. Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan.
2. Hold the CC to account for the performance of the force’s officers and staff.
3. Provide the local link between the police and communities, working to translate the legitimate desires and aspirations of the public into action.
4. Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence. 
5. Engage with a cross section of communities and undertake work that enhances public confidence in the police service.
6. Provide critical friend challenge to drive improvement in policing services.
















OPEN SESSION
1. Apologies and Introductions (Chair)

2. Minutes of previous meeting and matters arising   …………..……… 15 mins (discussion on ongoing actions only)



	ACTION SUMMARY FROM MEETING ON 28/07/2022

	Action No
	Action Summary
	Update

	PAB 155
	Supt Andrew Edwards, and Head of Strategy and Policy to progress the Specified Information Order
	Complete

	PAB 156
	Stalking and Harassment Force profile to be shared with OPCC
	Completed 

	PAB 157
	PCC to share CC’s performance appraisal infographic with Police and Crime Panel
	PCC

	PAB 158
	DoF to share Salex impact report with PCC
	Completed 

	PAB 159
	Domestic Abuse documentary pilot contract to be shared with PCC for approval prior to signing.
	In progress
With Legal and Engagement departments for finalisation 

	PAB 160
	Force to provide a response to the query regarding communication of community safety updates
	Complete 

	PAB 161
	CEX to await APACE legal advice regarding BWM contract.
	Complete 

	PAB 162
	Scope standardised NPT engagement strategy to be drafted.
	Complete

	PAB 163
	Force to provide a service recovery with Chwarter Bach community council.
	Complete 





3. Matters arising from Policing Board scrutiny focus themes (by exception)									..…………………………… 15 mins

[bookmark: _MON_1725770919]         

4. Force contribution to National Measures……….….……………………..20 mins
https://prezi.com/i/view/zAY13qclcUTKvUvWzg4g



5. Force Performance Against Priority 1: Victims are supported (verbal)
………………………………………..25 mins




6. Hate Crime …………………………………………………………………25 mins


[bookmark: _MON_1727068486]


7. Break…………………………………….……………………………………10 mins


8. Finance…………………………………….	………………………………. 30 mins





9. Any Other Business ...……………….……………………………………. 15 mins  

· Letter of gratitude from West Midlands OPCC 



10.  Review of all actions and decisions taken…………………………..…… 5 mins


  Next meeting: 6th December 09:00am-12:00pm 
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[image: ][image: ]     Meeting:	Police Accountability Board

Venue:	Hybrid meeting: MS Teams & SCC Room 119 HQ

Date:		28th of July 2022

Time:		13:45 – 16:50













		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Dr Richard Lewis (CC)

Mr Edwin Harries, Director of Finance (DoF)

Mrs Carys Morgans, Chief Executive, OPCC (CEX) 

Mrs Beverley Peatling, Chief Finance Officer (CFO)



		Also Present:

		Chief Inspector Chris Neve (CN)

Claire Bryant, Head of Strategy and Policy, OPCC (CB) 

Michael Lythgoe, Business Intelligence Systems Developer, (ML)

Supt Andrew Edwards, DPP, (AE)









		[bookmark: _Hlk90410466]Decision No

		Decision Summary



		PAB 003

		The PCC approved filming request of the  Domestic Abuse documentary pilot pending legal input.



		PAB 004

		The PCC approved the proposed Blue light commercial engagement.







1. Apologies and Introductions 



The PCC welcomed all to the meeting and welcomed CC Dr Richard Lewis to his first Police Accountability Board (PAB) meeting. The PCC thanked Deputy CC Claire Parmenter for her work as the Temporary CC and acknowledged her contribution to past PAB meetings. 



2. Minutes of previous meeting and matters arising   



		ACTION SUMMARY FROM MEETING ON 16/11/2021



		Action No

		Action Summary

		Update:



		PAB 150

		OPCC to monitor impact of End-to-End project on diversionary scheme referrals

		OPCC to review capacity to cope with future demand increase expected by additional focus on drug diversionary strategies and activities. CB to raise with OPCC DoC



		PAB 151

		The PCC to be provided with the suite of End-to-End performance indicators with benchmarking data, which should include demand and capacity on response and Hubs 

		In progress- OPCC to plan a constructive review of End to End after 7/11 when a year’s worth of data will be available for consideration at future PB / PAB. Focus within the October focus at Force Performance Board. 



		PAB 152

		End to End project presentation slides to be made available to Members of the Police and Crime Panel

		Complete - sent by OPCC on 15/12 



		PAB 153

		Force and OPCC to facilitate a visit to the FCC for the Police and Crime Panel Members in early 2022

		In progress- Scheduled for the 23rd of September 



		[bookmark: _Hlk108705747]PAB 154

		Head of Estates to provide PCC and Police and Crime Panel Members with detail of safeguards in place to mitigate against capital project cost creep or suppliers going into liquidation

		Complete- Information has been shared 









PAB 151 -  End-to-End performance indicators – The PCC approached the CC requesting an update from the Force regarding the End 2 End project. CC provided the PCC with an update stating that A/CC Steve Cockwell is leading and had established further governance structures. The PCC questioned how the Force are monitoring the success from an operational perspective. AE responded that Force Performance Board is due to focus on the End-to-End project along with the six work streams that have been established. AE informed that the six streams include governance and structure, force communications, crime incidents, response, local investigation units and business intelligence. CEX suggested that the OPCC may consider undertaking scrutiny regarding public respective and questioned the timescales of when the review shall be undertaken. The PCC welcomed CEX’s suggestion and stated that engagement with the public and the benefits on the public  needs to be understood. . AE informed that End-to-End will be the Focus on the Force Performance Board in October and suggested that the OPCC is to consider their scrutiny activity during this period. CC informed that on the 7th of November it is End-to-Ends year implementation anniversary and suggested that the Force gather a years’ worth of data to present to the PCC. The PCC welcomed this proposal and stated that a Policing Board meeting  will be scheduled to focus on the data.

3. Matters arising from Policing Board scrutiny focus themes 



The PCC introduced the paper provided and drew focus to matters arising on the Force Governance structure. The PCC informed that the OPCC executive team have undertaken further scrutiny and expressed some concerns. The CFO suggested that the Terms of Reference should be reviewed to ensure the correct individuals attended the correct meetings. A discussion ensued and the  CC advised that he shared the concerns  and as such the Deputy Chief Constable (DCC) would be progressing matters further.  . CEX informed that CFO and herself are meeting with the DCC and will further discuss.



Action: CEX & CFO to discuss Force Governance Structure Concerns with DCC 

							





	

     

4. Force Performance Against Priority 1	



AE thanked all involved with creating the dashboard and presented it to the meeting. The CC noted that there has been significant improvement upon the presentation of  data within the organisation. . AE explained the design of the dashboard to the board and informed that the intention is to move to a cloud-based solution. The PCC questioned its cost implementation to which AE informed that £190,000 investment with a private sector company and Microsoft combined which will provide a landing platform to build the dashboard and link with Power BI.  The PCC queried whether the cost has been budgeted. EH informed that a sum has been budgeted but this will need further review. 

AE provided a guided overview of the dashboard that had been based on the Police and Crime Plan 2021-2025. ML provided an overview of the data available in relation to Force performance against Priority 1 – ‘Victims are Supported’, including Force control centre (FCC) data. The PCC questioned as to where the Force stands compared to national data regarding FCC call handling volumes. AE replied by informing the Force is currently fifth best performing Force in England and Wales. The CC advised that there is less certainty with the data nationally upon the 999 calls due to the handover with British multinational telecommunications holding company and therefore care should be taken when considering the comparator data. 

The PCC highlighted the chart indicating a drop in the average speed of answering calls at the beginning of 2022. The CC informed that the Force believes that this was due to the Omicron Covid-19 variant which saw a considerable number of FCC staff being absent.  ML presented the board with data upon Force responses and the PCC questioned as to whether the data could be broken up into inspector areas. AE stated that this is possible. 

ML moved onto to provide an overview of the crime recording data section of the dashboard. The PCC questioned the Forces level of audits. The CC informed that the resources to complete the audits have been occupied and thus when the resource comes back the number will increase. AE informed that the Force aim to complete 60 audits a week. 

ML provided an overview on the customer satisfaction surveys. The PCC highlighted the increase in survey responses within May of 2022. AE informed that this was due to an increased drive in the survey including End-to-End feedback. AE informed that the overall feedback rate is at 3% and thus the Force has commissioned a piece of work to improve engagement. 

ML moved onto the complaints resolution data and CEX questioned as to whether the OPCC may feed their review data into the dashboard.. The PCC welcomed the idea and AE agreed. 

The presentation moved onto the data upon diverse workspace., The PCC highlighted that the percentage of female black, Asian or other ethnic minorities is above average and near representation of Dyfed Powys’ communities. ML continued and presented data upon how well victims of serious sexual offences and hate crime are supported. The PCC raised concerns regarding the deployment of Sexual offence trained officers (SOTO) compared to the total crime count. AE informed that work is being undertaken to train officers to ensure they feel confident in handing incidences and to effectively deploy SOTO officers. 



ML presented the slide in relation to the national crime and policing measures to the board. CEX questioned the timescales regarding the specified information order and suggested that AE and CB meet to further discuss and progress. 



Action: Supt Andrew Edwards, and Head of Strategy and Policy to progress the Specified Information Order	





5. Chief Constable performance appraisal



The CC provided a performance appraisal infographic to the PCC. The PCC questioned as to whether the Force has considered communicating the successes with key partners. The CC agreed with the PCC’s suggestion and acknowledged that the Force may need to publish more externally. The PCC queried in relation to body worn cameras and how they are monitored specifically in domestic abuse cases. The CC explained that due to the nature of some cases body worn videos won’t always be activated and thus the rate will not be 100%.  The CC informed that utilisation rates are monitored on an Inspector level and through the Force Performance meetings.

The PCC raised a query regarding stop searches and how multiple officers may attend an incident but only footage from one body worn camera is available. The PCC questioned as to whether the cameras could all turn on simultaneously. The CC informed that this may be possible .  

The CC continued and provided an overview of the Force’s areas for improvement. A discussion ensured regarding stalking and harassment and the CC informed that the Force is creating a profile. CEX requested that the Forces profile is shared with the OPCC.

 

Action: Stalking and Harassment Force profile to be shared with OPCC



The PCC thanked the CC for providing the infographic and stated that it had been very informative. The PCC expressed his desire to publicly publish infographics such as this for the public to view themselves. CEX suggested that the infographic be shared with the Police and Crime Panel members.



Action: PCC to share CC’s performance appraisal infographic with Police and Crime Panel









6. Finance

DoF provided an overview of the financial report that was circulated that provides members of the Board with a financial update based upon spending to the end of June 2022, as well as a revised forecast of spending to the end of the financial year for the Force and a summary of other financial issues. DoF informed that the PCC set a budget of £127.4m for the year to 31 March 2023 and stated that it has been envisaged that approximately £30.491m would be needed to cover the first three months. He continued to inform that the net expenditure actually incurred to June was £30.259m representing a £0.232m underspend. However, the DoF informed that the Force is projecting an overspend of £65k by year end, stating that this projection takes account factors including Police Now costs of recruiting an additional  officers, Police staff pay award, significant cost pressures linked to inflation, utilities, fuel and energy anticipated in the current year and other matters. DoF continued to provide an overview on the revenue position, capital spending, budget for 2023/24, medium-term financial plan and other financial issues. 

The PCC questioned the work in respect of the Safety Camera Partnership as an action arose in the Policing in Wales meeting.. CFO informed that Head of Corporate Finance Ian Williams has been actively involved with the silver recovery group. She stated that clarity regarding the financial exposure is still required but provided reassurance that work is in hand. The PCC questioned how much automation has been explored regarding work of Go-Safe. CFO informed that part of the recovery work is to look at efficiencies which will seek to answer this. 

The PCC questioned regarding utilities and asked as to whether the Force is in a position to quantify cost avoidance of the impact of the solar panels and the LED lighting from the Salex funding. DoF stated that the Salex report will be shared. 

The PCC also queried the level of expenditure against the planned capital programme, focussing on body worn camera investment and the Estates programme. The CFO informed that the underspend of the Estates had been discussed within the Strategic Estates Group meeting. She informed that the provided report does not consider the financial slip that occurred last year which must be considered within the capital funding. 



Action: DoF to share Salex impact report with PCC



A discussion ensured regarding the recent MP police funding formula briefing that the PCC, CC, DoF and CFO undertook. The PCC noted that key engagement was received by Jonathan Edward MP and Nia Griffiths MP and expressed his thanks to Ben Lake MP for assisting with organising. 





7. Any Other Business  



a. Request for filming



The CC advised that a filming request had received from S4C regarding a Domestic Abuse documentary pilot looking at Domestic Violence in Wales. The request was to film with various Welsh speaking officers working in dealing with Domestic Violence incidents. The PCC informed that he is supportive of the request following its approval from the Chief Officer Group. CN informed that the Head of Legal Services and Head of Communications will produce a contract for the PCC’s attention.



Action: Domestic Abuse documentary pilot contract to be shared with PCC for approval prior to signing.



Decision: The PCC approved filming request of the S4C Domestic Abuse documentary pilot pending legal input.



b. Query regarding communication of community safety updates

The PCC raised a concern brought to his attention by a volunteer regarding the communication of community safety updates. The PCC sought reassurance that the CC could provide a response to the individual. 



Action: Force to provide a response to the query regarding communication of community safety updates



c. Governance

CEX informed the board of the PCC’s decision to engage with Blue Light Commercial following numerous discussions both locally and regionally in relation to the potential benefits that could be realised. CEX went on to advise that  correspondence had been received in relation to the option of entering intostandstill agreement with BMW. CEX sought approval to await the outcome of legal advice being sought nationally through the APACE network to inform decisions. The PCC approved. 



Decision: The PCC approved the proposed Blue light commercial engagement.



Action: CEX to await APACE legal advice regarding BWM contract and to progress matters inline with local and national legal advice.



d. PCC Community Engagement

The PCC informed that during his attendance at the  Llanfihangel-ar-arth Community Council meeting he received positive feedback of the local Neighbourhood Policing Team (NPT) being very engaged. However, the PCC also raised concerns received from Chwater Bach Community Council meeting where there is no policing presence.. The PCC sought information regarding the NPT lead for the area and reassurance that more engagement would be committed. The PCC suggested that an NPT engagement strategy is drafted for all NPT areas. The CC agreed and took upon the PCC’s suggestion. 



Action: Scope standardised NPT engagement strategy to be drafted.



Action: Force to provide a service recovery with Chwarter Bach community council.



The CC expressed his gratitude and thanks to CN for his work during his role as Staff Officer and wished him the best in his new role. The PCC echoed the CC’s comments and thanked CN for his positive engagement and relationship with the PCC.



8.  Review of all actions and decisions taken



		ACTION SUMMARY FROM MEETING ON 28/07/2022



		Action No

		Action Summary

		To be progressed by:



		PAB 155

		Supt Andrew Edwards, and Head of Strategy and Policy to progress the Specified Information Order

		CB & AE



		PAB 156

		Stalking and Harassment Force profile to be shared with OPCC

		DPP



		PAB 157

		PCC to share CC’s performance appraisal infographic with Police and Crime Panel

		PCC



		PAB 158

		DoF to share Salex impact report with PCC

		DoF



		PAB 159

		Domestic Abuse documentary pilot contract to be shared with PCC for approval prior to signing.

		DPP



		PAB 160

		Force to provide a response to the query regarding communication of community safety updates

		CN



		PAB 161

		CEX to await APACE legal advice regarding BWM contract.

		CEX



		PAB 162

		Scope standardised NPT engagement strategy to be drafted.

		CC



		PAB 163

		Force to provide a service recovery with Chwarter Bach community council.

		CN









Date of next meeting: 10:00, Friday 14th October 2022
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		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		14th October 2022



		Author:

		Executive Support Officer







		Outcome

What is the long-term aim? What would outstanding look like?



		In order to appropriately discharge his obligation to scrutinise and challenge the Force’s performance and delivery against the strategic priorities set out in the Police and Crime Plan, the Commissioner has agreed with the Chief Constable that a Policing Board meeting is to be held fortnightly, with the focus of the meeting on week 2 to be on a Police Crime Plan priority and meetings on week 4 to focus on Force Performance.

The Force have provided updated situation reports on:

· End 2 End review (5th September)

· Governance Structure (20th September)

This report seeks to establish the progress made since each topic was discussed at Policing Board and highlight (by exception) any outstanding areas for discussion.



		Situation

What is working well? How will we build on this? What is not working well? How will we manage this? What evidence is there to support our assessment?



		End-to-End review

At the Policing Board meeting of September, the 5th the PCC requested an update on the current End 2 End Force review.  The CC provided the PCC with a report providing an overview of the review. A detailed discussions ensued, focussing on a number of matters:

· Key findings of the review 

· End-to-End effect on Neighbourhood Policing Teams

· End-to-End review meetings

Governance structure 

At the Policing Board meeting of September, the 20th, a focus on Governance arrangements for Policing Board was discussed. Key discussed topics included: 

· Timeliness of reports 

· Future planning

· Better ways of practice





		Review	

How will we review progress? When? 



		The Commissioner seeks to review the progress by requesting updates on each of the key discussion points raised at the Policing Board focussed discussions, as set out below.



1. OPCC made aware of actions and decisions relating to End-to-End: The PCC requested that actions and decisions arising from End-to-End review meeting are to be communicated to the OPCC for scrutiny. The PCC also requested for the matter to be brought back as a topic for discussion for a later Policing Board.



2. OPCC to review Policing Board future planning: The OPCC senior management team will regularly review the Policing Board work planner. 









		Public Access to Information

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act) including the exemptions set out within the Act and other relevant legislation. Where the exemptions or other restrictions are applicable, this form will be edited prior to being made available on the OPCC website within 5 working days of consideration by the Policing Board.



		Chief Executive  

I have been consulted about the proposal and confirm that financial and legal advice have been taken into account in the preparation of this report. I am satisfied that this an appropriate update / request to be submitted to the Commissioner.



		Name: 

Carys Morgans

		Signature

[image: ]

		Date 26.09.2022



		Rank: Chief Executive

		

		



		Report: 



		Noted

		



		

Dafydd Llywelyn

		Signature[image: ]

		Date 26.09.2022



		

Police and Crime Commissioner
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Hate Crime in Dyfed-Powys

[bookmark: HOME]Introduction

Hate can have a disproportionate psychological and in some cases, physical impact on victims and the wider community when compared to equivalent “non-hate” crimes. They can be socially divisive with the potential to heighten tensions between communities. They are also likely to involve repeat victimisation. 

Dyfed-Powys is committed to effectively respond and thoroughly investigate allegations of hostility and hate, whilst at the same time ensuring that victims and other effected persons receive the appropriate support both during and after the investigation. 

This document will outline the current data trends for Hate Crime in Dyfed-Powys Police; an explanation of the investigations process together with the internal scrutiny that takes place 

The terms Hate Crime, Hate Incident, Hostility and HCSO’s are used in this document and explanation of these terms can be found in the Appendices. 



Hate Crime & Incident Data 

Home Office data published on the BBC Wales News website on 7th October report on a financial year increase in Hate Crime across Wales, with Dyfed-Powys having the lowest rate of increase and the lowest amount of Hate Crime per 1000 population. 



[image: ]





Looking deeper into the wider monthly trend, it can be seen that incidents increase during the summer months. The summer of 2020 and 2021 had identifiable spikes which can be attributed to the national and international events. 

Covid restrictions saw an increase in community related tension and hate primary surrounding restrictions around travelling, especially persons visiting or perceived to be staying in second homes. 

International attention surrounding the Black Lives Matter movement also saw some identifiable increases in tension and incidents from individuals with opposing views.  



[image: ]




Protected characteristics

Dyfed-Powys adopts the national practice of categorising these crimes and incidents into one of the five monitored strands. Some crimes and incidents can include more than one strand. 

Race accounts for around 60% of all recorded hate crimes followed by Homophobia (19%) and Disability (13%). Religion (4%) and Transphobia (4%) account for the remainder but the numbers are relatively small.  

Race

[image: ]

Homophobic

[image: ]

Disability

[image: ]




Crime Types

Hate can be displayed in all crime types however the majority are recorded where words or other forms of expression are used in the act of hostility. 

The table below shows the type of crimes where a Hate Element has been added onto the original crime. As can be seen they are primarily Public Order and Violence against the Person type offences. 

There are specific offences under Home Office counting rules that can be classed as Racially Aggravated whereas others will be the standard classification crime with one of the other protected characteristics flagged onto the crime. 

Malicious Communication are prevalent these days. These offences include those incidents where a person sends a message or threat through an electronic means such as Facebook and Twitter. 



		Type of Offence

		Oct21-Sept 22



		Public Order

		384

· Racially Aggravated – 238

· Other Public Order- 146



		Violence Against the Person

		367

· Racial Harassment – 99

· Malicious Comms – 80

· Other Harassment 72

· Racial Assault – 49

· Other Assaults – 49

· Other - 18



		Arson & Criminal Damage

		45



		Other

		19



		Hate Incidents

		140



		Total



		955












Hate Crime Reporting Process

Officer Responsibility

Once a report is received, assessed, and subsequently recorded as either a Hate Crime or Hate Incident, the officer in the case must notify a HCSO to carry out that initial support function. All victims of crimes and affected parties of Hate incidents are also offered a referral to Victim Support Cymru who have a dedicated team that deal with victims of hate. 

The officer then also competes a Risk Assessment on the incident, which is either graded as Low, Medium or High. The grading dictates the level of follow up intervention that the crime or incident needs. 

All incidents assessed as “Low Risk” (such as a single isolated incident with no aggravating factors) would be brought to the attention of the local Neighbourhood Policing Team (NPT), but the investigation remains with the initial officer in the case. If a crime or incident is assessed as “medium” or “high” risk then the relevant NPT would take ownership of the wider issues. 

This in turn also entails additional oversight by the duty/partnership Inspector and for “High risk” cases the additional consideration of setting up a multi-agency Hate Crime Conference to support the victim, deal with the offender and mitigate against any wider escalation. 

Dyfed-Powys does not currently have an ongoing incident/crime that is graded as “High”. There are several graded as Medium which has a proportionate intervention based on the risk. 

Management Scrutiny

All daily reported Hate Crimes and Incidents are discussed at county based Daily Management meetings to ensure that officers are complying with current policy. This also looks at any existing Community Tension which may need appropriate neighbourhood policing prioritisation.  

The county partnership Inspector has responsibility and oversight responsibility for all matters relating to Hate and Community Tension. They carry out monthly audits on crimes to check adherence to policy and take action to deal with any trends. 

The force lead for Hate Crime is currently Chief Inspector Dyfed Bolton.  He is responsible for the tactical and strategic response of the force. He holds quarterly meetings focussing on data, trends, training, and any learning to be taken forward. This meeting incudes internal and external stakeholders including local authority Community Tension Teams, Victim Support and the CPS. 

The Chief Inspector also sits on an All-Wales Hate Group where data, performance and issues are discussed and progressed on a national basis. 



Other Scrutiny

The OPCC regularly carries out a variety of audits of Hate Crimes and feeds back any learning, issues, positive feedback to the force lead for appropriate action. 

The force lead also sits on an All-Wales CPS audit of cases where the police or CPS have decided there is insufficient evidence to charge or those which have failed to reach court post initial charge. 


Local Variations, Tensions, Repeats and Trends

Dyfed-Powys is as diverse as it is vast. Each county has its own unique communities and in the main some localised issues which can result in incidents of hate. 

Each county has its own policing representative at the local authority run Community Tension Groups where these local issues are discussed. This is also the forum where national events that impact on local communities are also discussed and acted upon.

This is the current situation when we look at the resettlement of Ukrainians into parts of the policing area and in previous years the Syrian resettlement scheme.

There are very small number of incidents that can be grouped together in a particular community. These include incidents perceived to be hateful against certain religions or nationalities that are more prevalent in one policing area. However, as a whole, there isn’t one single issue or wider trend which is causing a significant policing issue in our communities. This however is in constant review. 



Each policing area has those who are classed as repeat victims. Often these are complex cases where either the victim or the offender is involved with multiple partner organisations. None are currently classed as Medium or High-risk cases however it doesn’t take away the fact they have experienced multiple incidents of hate and crimes which is perceived to be motived by hate. 

These repeat cases are primarily owned by the Neighbourhood Policing team and are part of a longer term “Problem Solving” approach to tackle the underlying issues and preventing escalation. These cases are also discussed and scrutinised on a number of forums including the quarterly Hate Group chaired by the Chief Inspector.  



One trend to mention is as Dyfed-Powys Police officers and staff are increasingly diverse, so too are incidents of hate directed to these officers and staff as part of their duties. These are primarily alcohol related in the act of detaining individuals or dealing with a policing incident.

There is also a theme of hate directed at other professionals working in our communities. These include those working in schools and in our health settings. 

Our staff and other professionals are also members of our community. This type of behaviour should not be tolerated. They receive the same follow up support as everyone else and the crimes are equally investigated as thoroughly and robustly as other hate crimes. 

Dyfed-Powys adopts a “9 point plan” whereas additional support and welfare needs are met through line management and Head of Department as well as a referral to Police Federation and Unison. An offer is also made of a referral to the relevant Staff Support Network who promote and support employees with protected characteristics. 








Hate Crime Awareness Week 2022

Our neighbourhood policing teams are the bedrock of our communities and provide a link between the police and the communities they serve. They are the eyes and ears and can often identify issues early, adopt a problem-solving approach and tackle low level issues before they escalate to the detriment of the community. 

During Hate Crime Awareness week, the various teams will be out there in their communities raising awareness of Hate Crime, the ways it can be reported and the support available for people and communities that have been affected. 

PCSO’s will be visible and will be engaging across all corners and communities of Dyfed-Powys. From fisheries in Pembrokeshire to food factories in Powys to night-time economy workers in Carmarthenshire. Hate crime themed sessions and events will take place at other police surgeries, shopping centres, community groups and other diverse groups with our communities.  

Our policing team will also be supporting the OPCC Premier League Kicks sessions taking place during the week which will promote Hate Awareness including the large engagement activity being held prior to the Aberystwyth v Haverfordwest football game on Friday 14th October. 



Young people are key to having an informed and tolerant society in the future. With that in mind there will be specific Hate Crime sessions delivered by our School Community Police Officer as part of the All-Wales Schools program as well as presenting the “Hate Hurts” drama to various comprehensives in the lead up and during HCAW. 






Court of Appeal Judgement (Miller v College of Polcing)

The way police record and investigate non-crime hate incidents is having a considerable amount of media publicity. It stems from court of appeal decision in December 2021.

It primarily centres on the interpretation of what could be considered as a “crime” of Public Order or Malicious Communications motived by hostility; or alternatively what could be considered as an individual’s right to Free Speech.  

There is on occasion a fine line between the two. 

This court of appeal decision also involves questioning the subsequent level of police investigation and recording of personal information on police systems on those incidents which are not recorded as “Crimes”. 

The matter is still ongoing and police forces are waiting for amended guidance from the College of Policing on how we deal with such matters. 

In the interim, for those non-crime incidents, we ask our offices to apply their judgement in establishing if there is hostility towards a protected characteristic group. Taken as a whole, if no hostility is found then the matter should not be recorded as a Hate Incident.







Conclusion

Our communities are increasingly diverse.  Local, national, and international events have and will again have an impact on the people living in Dyfed-Powys. We still consider that our communities are tolerant and welcoming to all, however there will be individuals who will display behaviour and attitudes which are at odds with the vast majority. 

Dyfed-Powys will continue to take incidents of Hate seriously and will work with partners and the community to protect those most vulnerable and will proactively respond to prevent any escalation of hate. 



Dyfed Bolton

Prif Arolygydd / Chief Inspector

Hydref / October 2022
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Appendix A

Definitions

In accordance with the College of Policing Hate Crime Strategy the following definitions currently apply:

[bookmark: HateCrime]Hate Crime

Any criminal offence which is perceived by the victim or any other person to be motivated by a hostility or prejudice based on 

· Race / Ethnicity

· Religion / Beliefs

· Sexual Orientation

· Disability

· Transgender

[bookmark: HateIncident]Hate Incident

Any incident where a crime has not been committed, but where it is perceived by the reporting person or any other person that the incident was motivated by hostility or prejudice based on: 

· Race / Ethnicity

· Religion / Beliefs

· Sexual Orientation

· Disability

· Transgender



[bookmark: Hostility]Definition of Hate / Hostility

The term “Hate” implies a high degree of animosity. The police definition is set at a lower threshold than the term “hate” and CPS give the following guidance when considering prosecution.

“In the absence of a precise legal definition of hostility, consideration should be given to ordinary dictionary definitions, which include ill-will, ill-feeling, spite, contempt, prejudice, unfriendliness, antagonism, resentment, and dislike”
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Appendix B

[bookmark: HCSO]Hate Crime Support Officers

In 2009, Dyfed-Powys Police introduced a Hate Crime Support Officer (HCSO) scheme to improve the service provided to victims through having a small number of staff trained with a greater understanding of equality issues and the impact hostility has on victims. 

Every victim of Hate Crime or Incident is assigned a HCSO. The HCSO has a clearly defined second-tier support function, and is a person separate to the OIC.

In instances where the individual has been a victim of sexual orientation or transgender hate crime / incident then an LGBT+ liaison officer may be deployed in place of a HCSO. 

This enhanced level of service available to victims of hate crimes and incidents ensures that they are supported throughout the investigation and all HCSOs are provided with annual training in order to assist them in undertaking their role.

At the time of writing DPP has over 100 HCSO’s and 25 LGBT+ liaison officers. 
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Office of the Police and Crime Commissioner activity relating to hate crime

Report to Policing Accountability Board – 14/10/22

[bookmark: _Hlk116377807]1. Introduction

The Police and Crime Plan 2021-2025 sets out the Commissioner’s desire to prioritise investment in services for victims of hate crimes. He has committed to measure how well the Force, his office and partners support victims of hate crimes.

Over recent years, the Commissioner has continued to support and promote Hate Crime Awareness Week, as a means of educating people about their responsibilities and provide them with the knowledge and skills to help challenge the attitudes and behaviours that lead to hate crime.

Dyfed-Powys Police refers victims of hate crime to the national hate crime support service, commissioned by Welsh Government and delivered by Victim Support. 



For Hate Crime Awareness Week in October 2021, the Commissioner provided £8,620 to a local theatre company Mewn Cymeriad, to enable them to work with Dyfed-Powys Police to produce a short play for year 8 pupils raising awareness of hate crime. The production saw an actor play the role of three different people - the perpetrator, the one who ignores the crime and the victim. Dyfed-Powys Police’s School Police Officer Team supported each performance with the aim of encouraging an open discussion around the topic.

2. Scrutiny Activity

Hate Crime has been considered at various fora in recent years.

· During January 2022 the Dyfed-Powys Out of Court Disposal (OOCD) Scrutiny Panel reviewed a selection of hate crime cases which had been dealt with by way of an Out of Court Disposal. 

· The Quality Assurance Panel reviewed hate crimes and incidents in September 2021 and August 2018.

· A briefing paper was submitted to Policing Accountability Board by the OPCC in May 2018, following an inspection report published by His Majesty’s Inspectorate of Constabulary, Fire and Rescue Services (HMICFRS) on the initial response to hate crime.

As a result of the above, the Commissioner’s office has made a number of observations on Dyfed-Powys Police’s processes and the service offered to victims of hate crime. A summary of the observations and the Force’s responses are detailed below.

· Should MAVIS (Multi-Agency Anti-Social & Vulnerability Information System) reports be created for low-risk cases?

· A MAVIS report would be appropriate to manage ongoing or escalated risk and so would not be ordinarily considered for a standard (low) risk hate crime/incident. The exception to this rule would be when three hate incidents/crimes are reported within a 12-month period. In such a case, the policy determines that a MAVIS should be created.

· Dyfed-Powys does not currently have an ongoing incident/crime that is graded as “High”. There are several graded as Medium which have proportionate interventions based on the risks.

· Is a Hate Crime Support Officer (HCSO) appointed and contact made with the victim within 48 hours?

· The aim is deploy a HCSO for contact within 48 hours, however this is not always possible. HCSO deployment is looked at within the audit regime and so performance in this regard is measured.

· Once a report is received, assessed, and subsequently recorded as either a hate crime or hate incident, the officer in the case must notify a HCSO to carry out that initial support function. All victims of crimes and affected parties of hate incidents are also offered a referral to Victim Support Cymru who have a dedicated team that deal with victims of hate. 

· Are records regularly being endorsed by a supervisor?

· All records are regularly endorsed by a supervisor for the life of the investigation.

· Is a victim contract always created?

· This should be happening.

· Is there consistency with the Force process being followed?

· Since the review undertaken by the Panel a podcast has been created which explains to officers and staff exactly what is required of them, and a single web page has been created which houses all key documents. 

· The Out of Court Disposal Scrutiny Panel reminded the Force that all hate crime cases should be sent to the Crown Prosecution Service for a charging decision.

· The same Panel also found that the proportion of hate-related offences deemed to have been inappropriately dealt with by way of an out of court disposal had risen between October 2019 and November 2021. The Panel’s findings are detailed in the table below.





		

		2019

		2021



		Sample size

		15 cases

		7 cases



		Appropriate

		11 (73%)

		2 (29%)



		Appropriate with reservations

		2 (13%)

		3 (43%)



		Inappropriate

		2 (13%)

		2 (29%)







· In 2018 the Quality Assurance Panel recognised many areas of good practice. The areas of learning centred predominantly on paperwork and querying if recording an incident as a hate crime was appropriate in some circumstances where there was a vulnerability element.

· Dyfed-Powys adopts the national practice of categorising these crimes and incidents into one of the five monitored strands. Some crimes and incidents can include more than one strand.

· The paper submitted to the Policing Accountability Board in 2018 following the HMICFRS inspection posed several recommendations and queries. From the update received from the Force today it is evident that these have been taken on board.

The OOCD Scrutiny Panel will be reviewing a sample of hate crimes at their next meeting on the 17th of October 2022.

	

3. Queries for Dyfed-Powys Police

· What proportion of hate crimes recorded by Dyfed-Powys Police result in a ‘positive’ outcome? 



· What is the feedback from victims of hate crimes?



· How many victims are  referred, and take up, support from Victim Support?



· What proportion of victims are contacted within 48 hours as detailed in the Force’s Hate Crime Policy? 



· What proportion of incidents of hate are directed towards police officers and staff as part of their duties?  
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Police Accountability Board Report

Meeting Date: 14th October 2022

Item No: 

		1.

		Executive Summary



		

		This report provides Members of the Board with a financial update based upon spending to the end of September 2022. The report also includes a revised forecast of spending to the end of the financial year for the Force as well as a roundup of other financial issues. 

The Police and Crime Commissioner set a budget of £127.4m for the year to 31 March 2023. Of this, it was envisaged that around £61.794m would be needed to cover the first six months - April to September. Net expenditure actually incurred to September was £60.447m representing a £1.347m underspend compared to the original budget at the halfway position.  


An extrapolation to the year-end of actual spend is often a more reliable estimate of full-year performance and as at the 30th September the Force is projecting an underspend of £0.477M in relation to the activities of the Chief Constable by year-end. This projection takes account of many known factors including:


· Updated officer workforce plans including the costs of recruiting an additional 10 officers above the original target of 57 and the engagement of Police Now as a direct entry detective route. Additional funding of £200K has been confirmed and incorporated. 

· The pay award agreed by the Home Secretary for police officers along with additional funding announced to partially offset this of £495K

· The police staff pay award of 2.1% from April 2022 being replaced by a police staff pay award of £1,900 per police staff member from September 2022. The previous award of 2.1% from April is subject to a renegotiation process and this has been reversed at this stage for projection purposes. The assumed amount provides parity between officers and staff increases.

· Delays implemented by the Force in recruiting to police staff positions given likely future financial pressures.

· Significant cost pressures linked to inflation, utilities, fuel and energy anticipated in the current year.

· One – off revenue savings in non-pay costs linked to RMS and CMS project implementation timescale slippage

· Savings of around £460K linked to the reduction in National Insurance rates by 1.25% following the recent mini budget. Mutual Aid receipts of £330K in respect of Operational London Bridge and the Commonwealth Games. Additional unanticipated grant funding of £188K in respect of the Emergency Services Network. 

· An allowance for additional costs relating to external audit and valuer services needed in order progress the Financial Statements of last financial year

· Work in respect of the Safety Camera Partnership – “Go-Safe” is ongoing with a recovery group having been established. No financial provision has been incorporated in respect of this at this stage.


The financial projections are complex to work through at present particularly linked to Police staff pay awards and the national insurance change as well as the uncertain position in terms of inflation. There are many adverse and favourable variables that could yet impact this forecast. 

Cognisant of the significant financial pressures from inflation, formula funding and pensions valuations that will arise in the medium term, a Force Review has been initiated that will consider options available for making cost reductions of £10million over a three-year period. At this stage a pre-savings deficit of around £6million pounds is anticipated for the next financial year with a further £2 million being required thereafter for 2024/5 and for 2025/6.  The Force Review Team will work closely with the MTFP Group to consider efficiency and productivity opportunities. 

Although not directly impacting on spending in the current year at this stage, a cautious approach is being applied in relation to permanent appointments and recurring commitments which may well yet affect the final out-turn further by year-end with any fortuitous savings arising in the current year being earmarked to mitigate or defer the financial pressures expected for the 2023/4 budget.  


The Police and Crime Commissioner and Force continue to engage with Home Office representatives and local Members of Parliament in relation to the Police Funding Formula Review work that is ongoing however no official communication or consultation is expected until the autumn at this stage. Some detailed work on seasonality and sparsity has been undertaken with specific reports having been submitted this week to the Home Office Review Team.

In relation to capital expenditure, total spending is £7.2m against a budget of £27.8m with a further £9.7m being committed on the system. The Dafen custody suite continues to be the primary source of Capital expenditure and this is progressing to target with an expected completion date of May 2023. There are some delays in National ICT Programmes such as the Emergency Services Network that will need to be assessed and factored into future plans. 

Inflation increases and wider pressures on market conditions are being seen across the construction industry which are likely to see impacts within the revenue and capital programme.





		2.

		Details on the Revenue Position



		

		Force Projected Out-turn Position 2022/23

The following Table sets out the latest projected year-end variance position in respect of 2022/23 for the Force. The projection for the year is made using 6 months actual data and best available knowledge at this time. It suggests a positive year end variance of £477K at this stage. Full details are included in Appendix A.


[image: image1]

Table above shows that an underspend of £642K is now predicted in relation to police officer pay which is a significant variance from last month (£0.229m) which is due to a delay in recruitment of transferees and the reduction in National Insurance rates by 1.25% announced recently by Government. The projection incorporates the additional pay award recently agreed by the Home Secretary of £1,900 per officer payable from 1st September equivalent to a 5% increase on average. Initial estimates indicate that this will costs approximately £0.722m more than what was included in the original budget (3.5%). This will be offset in part by additional grant of around £0.495m announced by the Home Office in the current year. 

Police overtime and Bank Holiday payments are up on profile reflecting additional coverage levels on duty during summer weekends and Bank Holidays including the Jubilee and for the Queen’s Funeral.


Staff pay is set to be overspent by £31K based on latest projections (was saving of £317k). This includes the impact of the ‘hold vacant’ strategy currently being applied to certain non-critical vacancies that have arisen. As noted above, police staff pay settlements are being reopened following the police officer pay settlement and it has been assumed that police staff pay awards will mirror the £1,900 per police officer at this stage. The reduction in National Insurance has also been factored into this position (£150K saving).

Savings of £150K continue to be anticipated at this stage against ill-health budgets with revised workforce structures introduced following the end-to-end review providing greater scope for redeployment to non-confrontational investigation roles. Training budgets are expected to underspend by about £400K with officer abstractions being difficult given policing demand over the summer months. 

Cost pressures are being experienced in insurance, fuel and general contracts linked to RPI / CPI on renewal or update. The Force is not expecting electricity and gas price increases to impact until the next financial year as collaborative procurement arrangements mean that energy requirements are purchased a year in advance. There are general inflationary pressures across a range of other premises headings that are contributing to the forecasted £138K overspend projection.


Non-pay spending is generally down by £81K on budget in total with the latest collaboration meetings highlighting pressures on budget from uplift officers and one-off spending requirements for the Joint Firearms Unit.


Inflation is likely to be a significant area of unanticipated pressure for the 2023/4 budget. It is not fully clear at present the degree to which the RPI and CPI increases will affect contractual payments in year, and this is requiring detailed work during the budget process.

Grants are expected to exceed the budget with the announcement of the additional grant support of £495K being included in these figures along with additional police uplift income of £200K and ESN Grant income set against a net reduction in grant claimable for Ports / Ops Protect functions.  Mutual aid income is also expected to exceed the budget by £150K following the Commonwealth Games and due to support provided by officers at the Queen’s funeral which is offsetting the overtime overspend position.

The overspend on reserves represents a change of strategy to utilise the Police Now programme to directly recruit into detective vacancies for 10 recruits from March 2023. Although payment will be needed in this financial year, this will be accounted for a pre-payment of £165K, with a reserve being created to offset the costs which will be released over the next two financial years. The Force is also expecting some monies allocated from the Proceeds of Crime Act receipts to offset additional investigation support staff costs. 

At this early stage, there are many adverse and favourable variables that could yet impact this forecast. The Force is seeking to manage spending within the overall budget position however with inflation currently running at 10.1%, this will be challenging. Learning the lessons from the last financial year, the Force has now incorporated coding and budget monitoring arrangement changes in relation to income, ICT, collaboration costs and training. 


Year to Date – Departmental Budget Position as at 30th September 2022 

A revenue budget position statement showing the year-to-date financial position as at 30th September 2022 for the Force and Office of Police and Crime Commissioner indicates a net underspend position for the force of £1.347m against the profiled budget at this stage. This is shown in the Table below. A full departmental breakdown is provided in Appendix B.

As noted, this is predicted to reduce to around £477K by the end of the financial year for the Force element.  


[image: image2]

Generally, the year-to-date underspend is concentrated in central budgets at this stage and there will be a need to allocate out budgets for uplift officers during the year as these are allocated to cost centres. 

The impact of the pay award for officers has not been reflected in the year-to-date position as this is payable from 1st September 2022. Officer recruitment to meet uplift targets remains in focus within the force and nationally. The latest workforce plan with higher quarterly intakes than in previous years looks to be providing sufficient headcount to meet the target. This remains however under observation. Pressures are apparent in relation to overtime and bank holiday payments as well as income - however the year-end outlook for these are less concerning – however this will be closely monitored over remaining months. The Staff pay award of 2.1% from April is included in the actual spending position.

It is noted that the impact of the current year budget challenge facing the Go Safe safety camera partnership is not provided for here. A Silver recovery group has been established to manage that specific budget pressure so as to mitigate the impact on partner forces.



		3.

		Capital Spending to 30th September 2022



		

		The latest Capital Spending position is shown in the Table in Appendix C. In total, spending was £7.156m against a full year budget of £27.785m. Additionally, a further £9.785m has been committed at this stage. There are some negative spending amounts shown in the Appendix that relate to amounts accrued for ICT work undertaken in the last financial year that have been reversed but not yet settled. The Report highlights some virements that have been processed which will need to be approved at the next Policing Board meeting in relation to RMS and self-financed areas.


The custody build at Dafen is the primary focus of Estates expenditure to date with £4.702m spent in the year to date. This remains on target in terms of expected budget and timescale at this stage. Other projects including the electrical renewal at HQ continue at pace. 


Market conditions and the availability of vehicles continues to be a pressure on fleet. Forward orders have been established and deliveries processed in the last financial year are only now arriving. 

Mobile data delivery and the local IP999 upgrades are the high value ICT projects of the year and haven’t incurred any expenditure to date although these projects are being progressed at pace. Other ICT renewals for ANPR and user laptops are continuing uninterrupted. Further delays are expected in relation to the ESN project which will impact future years and necessitate the purchase of additional airwave sets in vehicles and for officers. It is anticipated that this can be catered for withing the overall budget for ICT.





		4.

		Budget 2023/4 and Medium-Term Financial Plan 



		

		The MTFP planning group has now commenced its work looking at next year’s budget with the current focus being on updating the capital programme. Significant additional work is being undertaken to analyse inflationary and pay pressures and assumptions for coming periods which will have a significant impact in the budget requirement. The Table in Appendix D shows the latest position with a budget shortfall of £6 million in the 23/24 and £2million in both the 2024/5 and 2025/6 financial years before applying savings. This is an extremely challenging position.

The Force Review Team continues to work on identifying options for cost reduction over the next three years. This is likely to require implementation in three phases covering the immediate action needed to reduce the deficit in 2023/4, a Force restructure during the 23/4 year followed by a continuous improvement and workforce modernisation phase once uplift target restrictions are lifted. 


The outcome of the Home Office police funding formula review remains on the risk register as potentially having negative impact for the force and the source of a need to attain significant further future savings. The latest update from the national working group is that progress is good, with a determination to minimise the complexity in the formula. A proposal to apply Transitional arrangements and a ‘rurality / seasonality adjustment factor’ are likely to be the source of some respite for the force but are, as yet undefined. Evidence on the latter two issues of seasonality and sparsity were submitted to the Home Office Review Team last week.

The Finance Team continue to be heavily involved with the Audit process in relation to 2021/22 financial statements. Following the completion of draft financial statements by the deadline date of the 31st May, some technical issues have arisen which will require the revaluation of properties. This work is likely to take at least three months and mean that the Statement of Accounts will remain open to audit and will not be finalised and certified by the end of July as planned. It is important to note that this is unlikely to have a material impact on useable reserves or indeed the out-turn position previously reported at Policing Board.   





		5.

		Recommendations



		

		[image: image3.emf]Total 


Budget Virement


Total 


Budget


Expected 


Spending 


To Date


Actual 


Spending to 


Date Difference


Police 


Officer 


Pay


Overtime 


and Bank 


Holidays


Police 


Staff PayNon - Pay


Income 


and 


Grants Capital Total Reserves Total


£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000


Commissioners Office including Estates OPCC 1,284  -31  1,253  514  402  112  -0  0  112  -0  0  0  112  0  112 


Commissioning Commissioning 1,003  0  1,003  29  32  -4  0  0  -37  -41  8  0  -70  66  -4 


Total Police and Crime Commissioner 2,288  -31  2,256  543  435  108  -0  0  75  -41  8  0  42  66  108 


Dyfed Powys Police Force Force 118,230  32  118,263  58,349  57,396  952  516  -680  267  588  347  -74  964  -12  952 


Operation Talla Operation Talla 0  0  0  0  0  0  0  0  0  0  0  0  0  0  0 


Self Financiang Activities Self Financing 0  -0  -0  0  0  -0  182  -94  23  -27  -454  370  -0  0  -0 


Commissioned Services Commissioned 0  -1  -1  0  -0  0  0  0  0  -1  0  0  0  0  0 


Collaborative Units Collaboration 6,922  0  6,922  2,905  2,607  297  107  -57  -3  302  -52  0  297  0  297 


Grant Funded Units Grant Funded 5  -0  5  -2  8  -10  157  27  16  -34  -177  0  -10  0  -10 


Total Chief Constable  125,157 31 125,188 61,252 60,012 1,239 962 -804  303 828 -335  296 1,251 -12 1,239


Total PCC and Chief Constable 127,445 -0  127,445 61,794 60,447 1,347 962 -804  378 786 -327  296 1,292 55 1,347


Variance (+ = Underspend / -ve overspent)






		6.

		Drivers for Change



		

		Not Applicable



		7.

		Financial Implications



		

		As outlined above.



		8.

		People Implications



		

		As outlined above.



		9.

		Consultation



		

		None



		10.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders / Budget Holders.



		11.

		Equality & Diversity Impact Assessment



		

		None





Appendix A – Projected Outturn Position - Force


Appendix B – Departmental - Year to Date Position

Appendix C – Capital YTD Position

Appendix D – Latest MTFP Position

Capital Budget Virements for Noting / approval.
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[image: image4.png]Expected Actual
Original Budget| Revised | Spending| Spending Month| Projected| | Projected| Revised August

Heading Budget| Virements| Budget YTD YTD| Difference Actual| Monthly Year End| Budget| Difference||Reason Position| Difference
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000| £'000 £'000

Police Pay and Allowances 72,642 105| 72,747 35,639 34,858 781 6,024 6,208 72,105 72,747 642||Pay Award above Assumed Level / Leavers & NI 229 413
Police Officer Overtime 1,718 (46) 1,672 813 1,309 (496) 295 143 2,168 1,672 (496)|| Valient and Other Summer Overtime (579) 82
Bank Holidays 925 10 935 545 759 (213) 158 90 1,301 935 (366)||Pay awards and Summer Pressures / Funeral (432) 66
Police Staff Pay and Allowances 36,179 122| 36,300 18,014 17,720 293 2,939 3,102 36,331| 36,300 (31)]{Recruitment Delays (Police Staff Pay and NI adjustment 317 (348)
Police Staff Overtime 199 8 207 107 120 (13) 34 17 220 207 (13)][ok 3) (10)
Pension Costs 1,772 - 1,772 639 591 48| 96 171 1,619 1,772 152||Saving against ill Health Retirements 102 50
Recruitment Insurance and Training 2,248 (1) 2,247 1,171 1,014 157 324 138 1,840 2,247 407|(Savings against Training Budget (59) 467
Premises Costs 4,585 2 4,588 2,069 2,081 (12) 368 441 4,725 4,588 (138)]|Inflation on Rents and Premises Maintenance Costs (30) (108)
Other Non Pay Costs 10,986 (117)| 10,869 6,390 6,001 389 555 697 10,788| 10,869 81||Savings against Interpreters Contract / ICT less fuel (198) 279
Telephone Analysis and Forensics 2,351 (0) 2,351 1,149 1,153 (4) 262 214 2,435 2,351 (84)|[Anticipated pressure 65 (148)
Collaboration Payments 3,258 (13) 3,245 1,043 765 278 256 471 3,588 3,245 (343)||Additional Payment expected (88) (254)
Grants (9,989) @) (9,901) (4,065)] (a114) 49 @25)|  (1,048) (10,399)| (9,991) 408||Assumed Additional Home Office Funding 682 (274)
Income (3,876) @3)| (3,019) (2,183) (2232) 49 (146) (322) (a,165)| (3,019) 246|[Mutual Aid Income 344 (98)
Capital Financing 3,318 - 3,318 - - = 58 553 3,318 3,318 -l|ok - -
Reserves (969) - (969) - 12 (12) (7) (149) (884) (969) (85)||Police Now / POCA grant (184) 99
Recharges (190) 7 (183) (79) (5) (74) - (46) (279) (183) 96|[Recharges for Grant 12 84
125,157 31(125,188 61,252 60,032 1,219 11,192 10,679 124,712 125,188 477 178 299
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				Appendix A - Force Revenue Budget Summary - 2022/3 to 30th September 2022																								Pay Award		4.8%				Average										Month = 		477								6		6

												*

										Budget Changes								Year To Date Position																Expected Out-turn

				Code				Category		Original Budget		Movement		Revised Budget				Expected Spending		Actual Spending		YTD Difference		Outstanding Commitment				Last Month		Projected Monthly				Projected Year End		Revised Budget		Difference				NYR Base Adjustment		Basis / Reason		August Position		Difference						Last Year Outturn		Projected less LYR				Outturn 2020/21		Budget 2021/22		Expected Out-turn 2021/22		Diff Actual LYR - CYR		Reason

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000				£'000				£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Offices Pay Related

		00		001				Police Officers Salary Cost		49,092		73		49,165				24,109		23,720		389		ERROR:#VALUE!				4,097		4,314				49,606		49,165		(441)				-		September X6 Plus Updated Recruitment / Leavers		(785)		344						46,264		(3,342)				44,573		49,165		49,606		-5,033 		Uplift / Pay Award								(441)		-

		01		015				Unsocial Hours Allowance		714		(0)		714				350		385		(35)		ERROR:#VALUE!				74		74				828		714		(114)				-		September X6		(39)		(75)						825		(3)				684		714		828		-144 		Uplift / Pay Award								(114)		-

		01		016				Holiday Pay Bear Scotland - Officers		205		-		205				64		145		(81)		ERROR:#VALUE!				-		2				160		205		45				-		Actual Per LYR		0		45						157		(3)				126		205		160		-34 		Uplift / Pay Award								45		-

		04		04F				Temporary Duty Allowance		-		-		-				-		65		(65)		ERROR:#VALUE!				15		15				157		-		(157)				-		As Actual		(158)		2						134		(23)				143		0		157		-14 		Uplift / Pay Award								(157)		-

		02		021				Employers National  Insurance		7,066		19		7,085				3,474		3,265		209		ERROR:#VALUE!				579		533				6,463		7,085		622				-		Adjusted for NI Reduction (£276K)		516		106						5,850		(613)				5,525		7,085		6,463		-938 		Uplift / Pay Award								622		-

		03		031				Employers Pension Contribution		15,223		12		15,235				7,471		7,114		357		ERROR:#VALUE!				1,228		1,228				14,485		15,235		751				-		All Pay Items Adjusted above		696		55						13,848		(637)				13,537		15,235		14,485		-947 		Uplift / Pay Award								751		-

						Police Officer Pay and Allowances				72,301		105		72,406				35,468		34,695		773		ERROR:#VALUE!				5,993		6,167				71,699		72,406		707				-		Police Pay and Allowances		230		477						67,078		(4,621)				64,588		72,406		71,699		-7,110 										707		0

								Police Officer Allowances																																																																				-		-

		04		04A				Plain Clothes Allowance		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Actual plus monthly X6		(1)		-						103		102				151		0		1		150		Retiring officers								(1)		-

		04		04B				Housing Allowance		69		(0)		69				35		33		1		ERROR:#VALUE!				5		5				63		69		7				-		Actual plus monthly X6		5		2						103		40

		04		04D				Compensatory Grant		1		-		1				1		-		1		ERROR:#VALUE!				-		-				-		1		1				-		Actual plus monthly X6		1		-						-		-				0		1		0		0										1		-

		04		04G				Dog Handlers Allowance		51		-		51				26		24		2		ERROR:#VALUE!				4		4				46		51		5				(10)		Actual plus monthly X6		4		1						50		4				48		51		46		2		Pay Awards								5		-

		04		04J				Refund of NHS Charges		-		-		-				-		1		(1)		ERROR:#VALUE!				0		0				1		-		(1)				-		Actual plus monthly X6		(3)		2						3		2				2		0		1		1										(1)		-

		04		04L				Other Miscellaneous Allowances		219		-		219				110		(0)		110		ERROR:#VALUE!				(0)		(0)				(2)		219		222				-		Coding		219		2						(0)		2				0		219		-2 		2										222		-

		04		04T				Special Priority Payments/On-Call		-		-		-				-		95		(95)		ERROR:#VALUE!				16		26				250		-		(250)				(75)		Coding		(213)		(37)						170		(79)				130		0		250		-120 		Monitor as year progresses								(250)		-

		04		04U				Bonus Payments		-		-		-				-		9		(9)		ERROR:#VALUE!				6		6				48		-		(48)				-		Actual plus monthly X6		(14)		(33)						5		(43)				7		0		48		-41 										(48)		-

						Police Officer Pay and Allowances				341		(0)		341				171		164		8		ERROR:#VALUE!				31		41				407		341		(65)				(85)		Police Pay and Allowances		(2)		(64)						332		28				338		272		344		-6 										(65)		-

								Police Officer Overtime																																																																				-		-

		01		011				Normal Overtime		1,245		(145)		1,100				478		612		(134)		ERROR:#VALUE!				125		104				1,234		1,100		(134)				-		Remaining Months on Target		32		(166)						1,049		(184)				937		1,100		1,234		-297 		Pay Inflation - High month								(134)		-

		01		012				Rest Day Allowance (1 1/2)		473		99		572				335		698		(362)		ERROR:#VALUE!				171		39				934		572		(362)				-		Remaining Months on Target		(611)		248						1,066		132				978		572		934		44		Enforcement								(362)		-

		01		013				Rest Day Allowance (2)		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

						Police Officer Overtime				1,718		(46)		1,672				813		1,309		(496)		ERROR:#VALUE!				295		143				2,168		1,672		(496)				-		Police Officer Overtime		(579)		82						2,115		(53)				1,915		1,672		2,168		-253 										(496)		-

								Police Officer Bank Holidays																																																																				-		-

		01		014				Bank Holiday Duty		925		10		935				545		759		(213)		ERROR:#VALUE!				158		90				1,301		935		(366)				-		Remaining Months on Target 7/12 paid		(432)		66						994		(307)				763		935		1,301		-538 		Inflation - Overspend LYR								(366)		-

						Bank Holidays				925		10		935				545		759		(213)		ERROR:#VALUE!				158		90				1,301		935		(366)				-		Bank Holidays		(432)		66						994		(307)				763		935		1,301		-538 										(366)		-

								Police Staff Pay Related																																																																				-		-

		10		101				Support Staff Salary Cost		25,424		92		25,515				12,671		12,572		99		ERROR:#VALUE!				2,083		2,233				25,973		25,515		(458)				-		Actual plus monthly X6 + Recruitment +Pay Award		(243)		(215)						23,757		(2,216)				22,028		25,515		25,973		-3,945 		Pay Award / Additional Positions								(458)		-

		10		106				Support Staff Shift and On-call		2,409		0		2,409				1,196		1,123		73		ERROR:#VALUE!				185		222				2,452		2,409		(43)				-		Pro Rata overspend to Pay		140		(184)						2,150		(302)				2,092		2,409		2,452		-360 		Pay Award / Additional Positions								(43)		-

		11		112				Holiday Pay Bear Scotland - Staff		30		-		30				-		20		(20)		ERROR:#VALUE!				-		-				20		30		10				-		As LYR		10		-						18		(2)				10		30		20		-10 		Pay Award / Additional Positions								10		-

		11		114				Bank Holidays		5		3		8				6		43		(37)		ERROR:#VALUE!				11		11				110		8		(101)				-		Actual plus monthly X6		(28)		(73)						57		(53)				48		8		110		-61 		Pay Award / Additional Positions								(101)		-

		12		121				Employers National  Insurance		3,235		11		3,246				1,612		1,507		105		ERROR:#VALUE!				251		226				2,860		3,246		386				-		Actual plus monthly X6 (NI Reduction £151K)		247		139						2,589		(271)				2,406		3,246		2,860		-454 		Pay Award / Additional Positions								386		-

		13		131				Employers Pension Contribution		5,077		15		5,092				2,529		2,456		73		ERROR:#VALUE!				410		410				4,916		5,092		176				-		Actual plus monthly X6		191		(15)						4,542		(374)				4,217		5,092		4,916		-699 		Pay Award / Additional Positions								176		-

		13		132				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0		Pay Award / Additional Positions								-		-

		14		14J				Refund of NHS Charges		-		-		-				-		0		(0)		ERROR:#VALUE!				0		0				1		-		(1)				-		Actual plus monthly X6		(1)		(0)						3		2				2		0		1		1		Pay Award / Additional Positions								(1)		-

		14		14L				Other Miscellaneous Allowances		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Pay Award / Additional Positions								-		-

						Police Staff Related				36,179		122		36,300				18,014		17,720		293		ERROR:#VALUE!				2,939		3,102				36,331		36,300		(31)				-		Police Staff Pay and Allowances		317		(348)						33,115		(3,216)				30,803		36,300		36,331		-5,529 										(31)		0

								Police Staff Overtime																																																																				-		-

		11		111				Staff Overtime		199		8		207				107		120		(13)		ERROR:#VALUE!				34		17				220		207		(13)				10		Remaining Months on Target		(3)		(10)						182		(38)				163		207		220		-57 		Inflation								(13)		-

						Police Staff Overtime				199		8		207				107		120		(13)		ERROR:#VALUE!				34		17				220		207		(13)				10		Police Staff Overtime		(3)		(10)						182		(38)				163		207		220		-57 										(13)		-

								Pensions Costs																																																																				-		-

		26		264				Commutations - Early Retirement		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

		26		260				Basic Pension		750		-		750				375		387		(12)		ERROR:#VALUE!				62		62				756		750		(6)				(6)		Actual plus monthly X6		(6)		-						755		(1)				769		750		756		13		Ill Health Retirements								(6)		-

		26		261				Widows Pensions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		262				Children's Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		265				Refund Contributions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		266				Contract Equivalent Premium		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil				26ADCCE				-		-

		26		267				Injury on Duty Gratuities		103		-		103				52		-		52		ERROR:#VALUE!				-		17				103		103		-				50		As Per Budget		-		-						146		42				103		103		103		-1 		Minimal				662CFCF				-		-

		26		268				Pension Increase		424		-		424				212		205		7		ERROR:#VALUE!				34		34				410		424		14				14		Actual plus monthly X6		14		(0)						384		(26)				387		424		410		-23 		Ill Health Retirements				267VVCE				14		-

		26		269				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

		26		26A				Commutations - Ill Health		494		-		494				-		-		-		ERROR:#VALUE!				-		58				350		494		144				-		Savings Predicted at this stage		94		50						336		(14)				329		494		350		-21 		Backlog of Cases								144		-

						Other				1,772		-		1,772				639		591		48		ERROR:#VALUE!				96		171				1,619		1,772		152				58		Pension Costs		102		50						1,621		1				1,588		1,772		1,619		-32 										152		-

								Indirect Pay Related Costs																																																																				-		-

		30		300				Advertising - Staff Vacancies		0		-		0				0		2		(2)		ERROR:#VALUE!				2		-				2		0		(2)				-		Remaining Months on Target		(0)		(2)						-		(2)				0		0		2		-2 										(2)		-

		30		301				Interview Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		30		302				Relocation Expenses		6		-		6				3		0		2		ERROR:#VALUE!				0		0				3		6		2				12		Remaining Months on Target		2		0						12		9				4		6		3		0		Estimated increase								2		-

		30		303				Removal and Transfer Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		30		304				Other Recruitment Costs		59		-		59				30		47		(17)		ERROR:#VALUE!				-		5				77		59		(17)				32		Remaining Months on Target		(22)		5						37		(40)				25		59		77		-51 		Estimated increase								(17)		-

		31		310				Payments - VES		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		31		311		Redundancy Costs		Redundancy Costs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		31		312				Capital Cost LGPS		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						39		39				0		0		0		0										-		-

		31		315				Employee Liability Claim Payment		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						0		(0)				1		0		0		0										(0)		-

		31		316				Scheme Sanction Charge 		60		-		60				30		-		30		ERROR:#VALUE!				-		5				30		60		30				(60)		Remaining Months on Target		-		30						188		158				17		60		30		-13 		Estimated increase								30		-

		32		327				Staff Development Training		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		32		328				Support Functions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		32		329				Training Courses		1,738		(1)		1,737				724		556		168		ERROR:#VALUE!				163		127				1,319		1,737		418				-		Remaining Months on Target		(16)		433						988		(331)				587		1,737		1,319		-732 		Disruption - Talla LYR								418		-

		39		391				Public Liability (VES Move to 310)		379		-		379				379		378		0		ERROR:#VALUE!				158		-				378		379		0				-		Remaining Months on Target		-		0						359		(19)				283		379		378		-95 		Full year of increase LYR & additional 10% 6 months								0		-

		39		392				Personal Accident		6		-		6				6		29		(23)		ERROR:#VALUE!				-		-				29		6		(23)				-		Remaining Months on Target		(23)		(0)						6		(23)				6		6		29		-24 										(23)		-

						Other				2,248		(1)		2,247				1,171		1,014		157		ERROR:#VALUE!				324		138				1,840		2,247		407				(16)		Recruitment  Insurance and Training		(59)		467						1,630		(210)				922		2,247		1,840		-917 										407		-

		Pr		Premises Related Costs																																																																								-		-

								Repairs and Maintenance																																																																				-		-

		40		400				Buildings Repairs and Maintenance		5		(4)		1				0		3		(2)		ERROR:#VALUE!				0		0				3		1		(2)				-		Remaining Months on Target		(1)		(2)						1		(2)				8		1		3		5		Minimal								(2)		-

		40		401				Divisional Repairs and Maintenance		-		-		-				-		1		(1)		ERROR:#VALUE!				1		-				1		-		(1)				-		Remaining Months on Target		(0)		(1)						1		0				0		0		1		-1 		Minimal								(1)		-

		40		402				Grounds Repairs and Maintenance		18		(0)		18				8		13		(6)		ERROR:#VALUE!				5		2				24		18		(6)				(14)		Remaining Months on Target		(3)		(3)						28		4				3		18		24		-21 		Minimal								(6)		-

		40		40A				Building Fabric - Pre Planned Maintenance		-		1		1				0		9		(8)		ERROR:#VALUE!				2		0				9		1		(8)				-		Remaining Months on Target		(7)		(2)						30		21				1		1		9		-8 		Minimal								(8)		-

		40		40B				Building Fabric - Reactive Fixed		-		-		-				-		4		(4)		ERROR:#VALUE!				0		-				4		-		(4)				-		Remaining Months on Target		(4)		(0)						10		6				0		0		4		-4 		Minimal								(4)		-

		40		40C				Building Fabric - Reactive Variable		90		-		90				45		25		20		ERROR:#VALUE!				1		8				70		90		20				-		Remaining Months on Target		13		7						49		(22)				-0 		90		70		-70 		Minimal								20		-

		40		40D				Mechanical - Pre Planned Maintenance		225		6		232				101		100		1		ERROR:#VALUE!				19		22				231		232		1				-		Remaining Months on Target		16		(15)						230		(1)				11		232		231		-220 		Minimal								1		-

		40		40E				Mechanical - Reactive Fixed		-		-		-				-		3		(3)		ERROR:#VALUE!				0		-				3		-		(3)				-		Remaining Months on Target		(3)		(0)						48		45				0		0		3		-3 		Minimal								(3)		-

		40		40F				Mechanical - Reactive Variable		221		-		221				59		58		1		ERROR:#VALUE!				7		27				220		221		1				-		Remaining Months on Target		18		(17)						52		(168)				2		221		220		-217 		Minimal								1		-

		40		40G				Electrical - Pre Planned Maintenance		225		5		231				90		93		(3)		ERROR:#VALUE!				19		23				234		231		(3)				-		Remaining Months on Target		(16)		13						212		(21)				10		231		234		-224 		Minimal								(3)		-

		40		40H				Electrical - Reactive Fixed		-		-		-				-		7		(7)		ERROR:#VALUE!				1		-				7		-		(7)				-		Remaining Months on Target		(6)		(1)						14		7				0		0		7		-7 		Minimal								(7)		-

		40		40I				Electrical - Reactive Variable		-		-		-				-		11		(11)		ERROR:#VALUE!				1		-				11		-		(11)				-		Remaining Months on Target		(6)		(5)						16		5				-0 		0		11		-11 		Minimal								(11)		-

		40		40J				Masts - Pre Planned Maintenance		11		-		11				6		1		5		ERROR:#VALUE!				-		1				6		11		5				-		Remaining Months on Target		4		1						11		5																				5		-

		40		40K				Masts - Reactive Fixed		9		-		9				4		0		4		ERROR:#VALUE!				-		1				5		9		4				-		Remaining Months on Target		3		1						2		(3)																				4		-

		40		40L				Masts - Reactive Variable		15		-		15				8		0		8		ERROR:#VALUE!				-		1				8		15		8				-		Remaining Months on Target		6		1						1		(6)				0		15		8		-8 		Minimal								8		-

		40		40M				Security - Manned guarding		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0		Minimal								-		-

		40		40N				Security - CCTV		-		-		-				-		7		(7)		ERROR:#VALUE!				-		-				7		-		(7)				-		Remaining Months on Target		(7)		-						11		4				1		0		7		-6 		Minimal								(7)		-

		40		40O				Security - Alarm Monitoring		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Remaining Months on Target		(0)		(1)						-		(1)				0		0		1		-0 		Minimal								(1)		-

		40		40P				Security - Access Control		-		-		-				-		5		(5)		ERROR:#VALUE!				0		-				5		-		(5)				-		Remaining Months on Target		(1)		(4)						3		(2)				0		0		5		-5 		Minimal								(5)		-

		40		40R		Catering - Variable		Catering - Variable		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0		Minimal								-		-

		40		40Q				Catering - Fixed		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0		Minimal								-		-

		40		40S				Catering - Equipment		7		-		7				3		1		2		ERROR:#VALUE!				0		1				5		7		2				-		Remaining Months on Target		2		0						2		(2)				0		7		5		-5 		Minimal								2		-

						Other				827		8		834				324		343		(19)		ERROR:#VALUE!				56		85				853		834		(19)				(14)		Premises Costs		10		(28)						722		(131)				36		814		842		-806 										(19)		(0)

								Energy and Utilities																																																																				-		-

		41		410				Fuel Oil		53		-		53				37		14		23		ERROR:#VALUE!				-		11				80		53		(27)				-		As Last Year & 2.5%		(27)		-						78		(2)				4		53		80		-76 		Minimal								(27)		-

		41		412				Electricity		701		1		702				199		254		(55)		ERROR:#VALUE!				56		81				737		702		(35)				(2)		As Last Year & 2.5%		(30)		(4)						719		(18)				32		702		737		-705 		Minimal								(35)		-

		41		413				Natural Gas		124		1		126				46		46		(0)		ERROR:#VALUE!				6		35				253		126		(127)				-		As Last Year & 2.5%		(127)		-						247		(6)				2		126		253		-251 		Minimal								(127)		-

		41		414				Propane Gas		17		-		17				8		6		2		ERROR:#VALUE!				-		1				11		17		6				-		As Last Year & 2.5%		6		-						11		(0)				0		17		11		-11 		Minimal								6		-

		41		415				Biomass		56		-		56				11		10		1		ERROR:#VALUE!				-		5				43		56		13				-		As Last Year		13		-						43		-				0		56		43		-43 		Minimal								13		-

						Other				951		3		953				301		330		(29)		ERROR:#VALUE!				62		132				1,124		953		(170)				(2)		Premises Costs		(166)		(4)						1,097		(26)				38		953		1,124		-1,086 										(170)		(0)

								Rates, Rents and Water																																																																				-		-

		43		430				Rents		282		(24)		258				129		137		(7)		ERROR:#VALUE!				24		24				282		258		(24)				-		As Last Year & 5%		35		(59)						268		(13)				140		258		282		-141 		Minimal								(24)		-

		44		440				Rates		1,307		9		1,317				788		778		10		ERROR:#VALUE!				125		93				1,336		1,317		(20)				7		As Last Year & 2.5%		(11)		(9)						1,304		(33)				35		1,317		1,336		-1,302 		Minimal								(20)		-

		45		450				Water Charges		88		-		88				44		30		14		ERROR:#VALUE!				17		7				69		88		19				-		As Last Year		19		-						69		-				3		88		69		-67 		Minimal								19		-

						Other				1,678		(15)		1,663				961		945		16		ERROR:#VALUE!				166		124				1,687		1,663		(24)				7		Premises Costs		44		(68)						1,641		(46)				178		1,663		1,687		-1,510 										(24)		0

								Fixtures and Fittings																																																																				-		-

		46		460				New Fixtures and Fittings		9		0		9				4		7		(3)		ERROR:#VALUE!				0		1				13		9		(3)				-		Remaining Months on Target		(4)		1						8		(5)				9		9		13		-3 		Minimal								(3)		-

		46		461				Service Contracts on Fixtures		95		(9)		86				35		48		(13)		ERROR:#VALUE!				5		(1)				41		86		44				-		As Last Year & 2.5%		44		(0)						40		(1)				56		86		41		15		Need Budget Check - SSU / IT								44		-

						Other				104		(9)		95				39		55		(16)		ERROR:#VALUE!				5		(0)				54		95		41				-		Premises Costs		41		1						48		(6)				66		95		54		12										41		-

								Cleaning																																																																				-		-

		47		470				Cleaning Materials and Toiletries		111		(0)		111				45		35		9		ERROR:#VALUE!				7		11				102		111		9				17		Remaining Months on Target		18		(9)						83		(19)				5		111		102		-97 		Talla Affected								9		-

		47		471				Contract Cleaning Services		795		14		808				338		329		9		ERROR:#VALUE!				64		78				800		808		9				-		Remaining Months on Target		9		(1)						776		(23)				30		808		800		-769 		Talla Affected								9		-

		47		472				Refuse Collection and Skip Hire		6		2		8				3		4		(0)		ERROR:#VALUE!				-		1				8		8		(0)				-		Remaining Months on Target		(1)		0						8		(1)				5		8		8		-3 		Minimal								(0)		-

		47		47C				Confidential Waste		-		-		-				-		4		(4)		ERROR:#VALUE!				1		-				4		-		(4)				-		Remaining Months on Target		(3)		(1)						6		2				0		0		4		-4 		Minimal								(4)		-

		47		47D				Refuse Collection - Fixed Recycling		-		-		-				-		8		(8)		ERROR:#VALUE!				2		-				8		-		(8)				-		Remaining Months on Target		(6)		(2)						20		12				0		0		8		-8 		Minimal								(8)		-

		47		47A				Refuse Collection - Fixed		1		0		1				0		16		(16)		ERROR:#VALUE!				4		0				16		1		(16)				-		Remaining Months on Target		(12)		(3)						51		34				1		1		16		-15 		Minimal								(16)		-

		47		47B				Refuse Collection - Variable		-		-		-				-		3		(3)		ERROR:#VALUE!				1		-				3		-		(3)				-		Remaining Months on Target		(2)		(1)						7		4				0		0		3		-3 		Minimal								(3)		-

		47		47E				Refuse Collection - Chemical Waste		114		-		114				57		10		48		ERROR:#VALUE!				1		10				67		114		48				-		Remaining Months on Target		39		8						-		(67)				0		114		67		-66 		Minimal								48		-

						Other				1,026		16		1,042				443		409		35		ERROR:#VALUE!				79		100				1,007		1,042		35				17		Premises Costs		42		(7)						950		(57)				42		1,042		1,007		-966 										35		0

								Premises Insurance																																																																				-		-

		49		490				Premises Insurance		50		-		50				50		-		50		ERROR:#VALUE!				-		11				67		50		(17)				-		As Last Year		(17)		-						67		-				0		50		67		-67 		Reallocate Budget to Spending LYR								(17)		-

						Other				50		-		50				50		-		50		ERROR:#VALUE!				-		11				67		50		(17)				-		Other Non Pay Costs		(17)		-						67		-				0		50		67		-67 										(17)		-

								Transport Related Costs																																																																				-		-

								Commissioning and Equipment																																																																				-		-

		50		500				Purchase of Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		50		501				Commissioning of Vehicles		10		-		10				4		15		(11)		ERROR:#VALUE!				-		1				20		10		(11)				-		Remaining Months on Target		(11)		1						11		(9)				14		10		20		-6 										(11)		-

		50		502				Specialist Equipment for Vehicle		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Remaining Months on Target		(1)		-						1		1				1		0		1		1										(1)		-

						Other				10		-		10				4		15		(11)		ERROR:#VALUE!				-		1				21		10		(11)				-		Other Non Pay Costs		(12)		1						12		(8)				15		10		21		-6 										(11)		-

								Repairs and Servicing																																																																				-		-

		51		513				Scheduled Repairs and Servicing		321		-		321				134		140		(7)		ERROR:#VALUE!				48		31				327		321		(7)				(7)		Remaining Months on Target		14		(21)						333		5				329		321		327		2										(7)		-

		51		514				Non Scheduled Repairs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		51		515				Accident Repairs		48		-		48				20		25		(6)		ERROR:#VALUE!				0		5				53		48		(6)				(6)		Remaining Months on Target		(9)		4						22		(31)				43		48		53		-10 										(6)		-

						Other				368		-		368				153		166		(13)		ERROR:#VALUE!				48		36				381		368		(13)				(13)		Other Non Pay Costs		5		(17)						355		(26)				372		368		381		-8 										(13)		-

								Vehicle Running Costs																																																																				-		-

		52		520				MOT Expenditure		10		-		10				5		5		1		ERROR:#VALUE!				1		1				10		10		1						Remaining Months on Target		0		0						9		(1)				10		10		10		1										1		-

		52		524				Fuel Costs		796		(2)		794				397		526		(129)		ERROR:#VALUE!				86		94				1,088		794		(294)				30		Po-Rata at current Prices - April - Sept		(594)		300						845		(243)				694		794		1,088		-394 										(294)		-

		52		525				Oil		-		8		8				3		5		(1)		ERROR:#VALUE!				-		1				9		8		(1)						Remaining Months on Target		(2)		1						8		(2)				5		8		9		-5 										(1)		-

		52		526				Tyres and Tubes		149		-		149				62		48		14		ERROR:#VALUE!				13		15				135		149		14				11		Remaining Months on Target		14		(1)						130		(5)				159		149		135		23										14		-

		52		527				Licences		1		6		7				3		6		(3)		ERROR:#VALUE!				1		1				10		7		(3)						Remaining Months on Target		(2)		(1)						11		1				3		7		10		-6 										(3)		-

		52		528				Vehicle Cleaning and Inspection		11		0		11				6		15		(10)		ERROR:#VALUE!				3		1				21		11		(10)						Remaining Months on Target		(8)		(2)						37		16				31		11		21		10										(10)		-

		52		529				Other Running Costs		102		-		102				51		3		48		ERROR:#VALUE!				2		8				54		102		48				20		Remaining Months on Target		41		6						25		(29)				34		102		54		-20 										48		-

						Other		 		1,069		12		1,081				527		608		(81)		ERROR:#VALUE!				107		120				1,328		1,081		(246)				61		Other Non Pay Costs		(550)		304						1,065		(263)				937		1,081		1,328		-390 										(246)		-

								Marine Vehicles																																																																				-		-

		55		554				Marine Fuel Costs		25		-		25				13		19		(7)		ERROR:#VALUE!				2		2				32		25		(7)				30		Remaining Months on Target		(6)		(1)						21		(11)				16		25		32		-16 										(7)		-

		55		558				Marine Repairs and Equipment		25		-		25				10		16		(6)		ERROR:#VALUE!				5		2				31		25		(6)				-		Remaining Months on Target		(3)		(3)						40		10				26		25		31		-5 										(6)		-

						Other				50		-		50				23		35		(12)		ERROR:#VALUE!				7		5				63		50		(12)				30		Other Non Pay Costs		(9)		(4)						61		(2)				42		50		63		-21 										(12)		-

								Hire of Vehicles and Staff Expenses																																																																				-		-

		57		570				Hire of Vehicles		43		-		43				18		32		(14)		ERROR:#VALUE!				0		4				57		43		(14)				-		Remaining Months on Target		(17)		3						63		5				34		43		57		-23 										(14)		-

		57		571				Public Transport Staff Travel		212		4		215				90		111		(21)		ERROR:#VALUE!				17		21				236		215		(21)				-		Remaining Months on Target		(22)		1						174		(62)				115		215		236		-121 										(21)		-

		57		573				Casual User Staff Expenses		30		0		30				12		4		8		ERROR:#VALUE!				0		3				21		30		8				12		Remaining Months on Target		6		2						8		(14)				4		30		21		-17 										8		-

		57		574				Essential User Staff Expenses		29		(0)		29				12		7		5		ERROR:#VALUE!				1		3				23		29		5				-		Remaining Months on Target		4		1						28		4				7		29		23		-17 										5		-

		57		575				Members Travel Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		57		57Z		Other				313		4		317				132		154		(21)		ERROR:#VALUE!				19		31				338		317		(21)				12		Other Non Pay Costs		(29)		8						272		(67)				161		317		338		-178 										(21)		-

								Transport Insurances																																																																				-		-

		59		590				Motor		231		-		231				231		241		(10)		ERROR:#VALUE!				-		(3)				221		231		11				-		As LYR		11		-						221		-				170		231		221		-51 										11		-

		59		591				Marine		8		-		8				8		14		(6)		ERROR:#VALUE!				-		(1)				8		8		0				-		As LYR		0		-						8		-				8		8		8		-0 										0		-

		59		592				Helicopter		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As LYR		-		-						-		-				0		0		0		0										-		-

						Other				239		-		239				239		255		(15)		ERROR:#VALUE!				-		(4)				229		239		11				-		Other Non Pay Costs		11		-						229		-				178		239		229		-51 										11		-

		Su		Supplies and Services																																																																								-		-

								Furniture and Equipment																																																																				-		-

		60		600				Repair and Purchase of Furniture		37		-		37				15		6		9		ERROR:#VALUE!				1		4				28		37		9				13		Remaining Months on Target		7		2						15		(13)				13		37		28		-14 										9		-

		60		601				Cleaning and Domestic Equipment		-		-		-				-		3		(3)		ERROR:#VALUE!				0		-				3		-		(3)				-		Remaining Months on Target		(3)		(0)						3		0				1		0		3		-2 										(3)		-

		60		602				Lamps and Batteries		0		-		0				0		0		(0)		ERROR:#VALUE!				0		0				1		0		(0)				-		Remaining Months on Target		(0)		0						4		4				2		0		1		2										(0)		-

		60		603				Other Administrative and Office		20		0		20				8		4		4		ERROR:#VALUE!				0		2				16		20		4				4		Remaining Months on Target		3		1						11		(4)				24		20		16		9										4		-

		60		604				Service Contracts on Equipment		177		-		177				175		37		139		ERROR:#VALUE!				20		21				163		177		14				-		As Last Year +5%		14		-						155		(8)				149		163		ERROR:#REF!		ERROR:#REF!										14		-

						Other				234		0		234				199		50		149		ERROR:#VALUE!				21		27		-		210		234		25				17		Other Non Pay Costs		21		4						188		(22)				190		220		ERROR:#REF!		ERROR:#REF!										25		-

								Operational Equipment																																																										0										-		-

		61		610				General Operational Equipment		252		5		257				84		192		(108)		ERROR:#VALUE!				8		11				257		257		-				-		As Budgeted		-		-						129		(128)				247		257		257		-10 										-		-

		61		611				Operational Equipment for Vehicle		1		-		1				0		2		(2)		ERROR:#VALUE!				0		0				3		1		(2)				-		Remaining Months on Target		(2)		(0)						5		2				12		1		3		9										(2)		-

		61		612				Alcotest		14		-		14				6		19		(13)		ERROR:#VALUE!				13		1				27		14		(13)				-		Remaining Months on Target		(1)		(12)						22		(5)				28		14		27		1										(13)		-

		61		613				Major Incident and Search Team		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		61		614				General Training Equipment		2		-		2				1		1		(0)		ERROR:#VALUE!				-		27				160		2		(158)				-		Estimated Spending		(0)		(158)						2		(158)				5		2		160		-155 										(158)		-

		61		615				Firearms Equipment		113		-		113				47		77		(30)		ERROR:#VALUE!				-		11				144		113		(30)				-		Remaining Months on Target		(2)		(28)						111		(32)				112		113		144		-32 										(30)		-

		61		616				PSU Equipment		5		-		5				2		3		(1)		ERROR:#VALUE!				0		0				6		5		(1)				-		Remaining Months on Target		(1)		(0)						17		11				19		5		6		13										(1)		-

		61		617				Physical Training Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		61		618				CID Operational Equipment		(1)		3		2				1		1		0		ERROR:#VALUE!				0		0				2		2		0				-		Remaining Months on Target		1		(0)						19		17				56		2		2		54										0		-

		61		619				Photographic and Scientific Eq		31		-		31				13		2		11		ERROR:#VALUE!				0		3				20		31		11				-		Remaining Months on Target		9		2						38		18				29		31		20		9										11		-

		61		61A				Drugs and Medical Purchases		16		-		16				7		28		(21)		ERROR:#VALUE!				6		2				38		16		(21)				-		Remaining Months on Target		(16)		(5)						40		2				19		16		38		-18 										(21)		-

		61		61B				Accident Investigation Equipment		15		-		15				6		0		6		ERROR:#VALUE!				-		2				9		15		6				-		Remaining Months on Target		5		1						2		(7)				0		15		9		-9 										6		-

		61		61D				Tools and Equipment		3		-		3				2		1		0		ERROR:#VALUE!				0		0				3		3		0				-		Remaining Months on Target		0		0						7		4				0		3		3		-3 										0		-

		61		61C				Body Worn Video		168		34		202				-		-		-		ERROR:#VALUE!				4		37				222		202		(20)				(20)		As Budgeted+10%		(17)		(3)						165		(58)				44		202		222		-178 										(20)		-

						Other				620		42		662				169		326		(158)		ERROR:#VALUE!				33		94				890		662		(228)				(20)		Other Non Pay Costs		(24)		(203)						557		(333)				571		662		890		-319 										(228)		-

								Clothing and Uniform																																																																				-		-

		62		620				Police General Uniforms		238		(0)		238				119		95		24		ERROR:#VALUE!				10		20				214		238		24				-		Remaining Months on Target		18		6						182		(33)				188		238		214		-26 										24		-

		62		621				Protective Clothing		60		-		60				30		8		22		ERROR:#VALUE!				2		5				38		60		22				22		Remaining Months on Target		20		3						42		4				50		60		38		12										22		-

		62		622				Support Staff Clothing		1		-		1				0		0		0		ERROR:#VALUE!				0		0				0		1		0				-		Remaining Months on Target		0		0						0		(0)				0		1		0		0										0		-

		62		623				Tailoring and Alteration of Cl		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						1		0				1		0		0		0										(0)		-

		62		628				Laundry Services and Tokens		13		-		13				6		4		2		ERROR:#VALUE!				1		1				11		13		2				-		Remaining Months on Target		2		0						8		(3)				0		13		11		-11 										2		-

						Other				312		(0)		312				156		107		49		ERROR:#VALUE!				13		26				263		312		49				22		Other Non Pay Costs		40		9						233		(31)				239		312		263		-24 										49		-

								Printing and Office Costs																																																																				-		-

		63		630				Central Printing		16		-		16				8		1		8		ERROR:#VALUE!				0		1				9		16		8				8		Remaining Months on Target		6		1						4		(5)				14		16		9		6										8		-

		63		631				Other Printing		1		-		1				1		5		(4)		ERROR:#VALUE!				-		0				6		1		(4)				-		Remaining Months on Target		(4)		0						0		(5)				2		1		6		-3 										(4)		-

		63		632				Graphic Arts		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				1		0		0		1										-		-

		63		633				Printing Paper		9		-		9				4		4		(1)		ERROR:#VALUE!				1		1				9		9		(1)				-		Remaining Months on Target		(1)		(0)						8		(2)				7		9		9		-2 										(1)		-

		63		634				General Stationery and other P		38		(1)		38				16		11		5		ERROR:#VALUE!				1		4				33		38		5				5		Remaining Months on Target		2		2						13		(20)				21		38		33		-12 										5		-

		63		635				Photocopying Charges and Materials		93		10		103				71		73		(2)		ERROR:#VALUE!				-		5				106		103		(3)				-		LYR Actual X5%		(13)		10						101		(5)				81		103		106		-25 										(3)		-

		63		636				Reference Books		16		0		16				7		2		4		ERROR:#VALUE!				1		2				11		16		4				-		Remaining Months on Target		4		1						3		(8)				6		16		11		-5 										4		-

		63		637				Postages		71		-		71				36		38		(2)		ERROR:#VALUE!				5						82		71		(11)				-		LYR Actual X5%		(11)		-						78		(4)				73		71		82		-10 										(11)		-

						Other				244		9		253		-		141		134		7		ERROR:#VALUE!				8		13				257		253		(3)				12		Other Non Pay Costs		(18)		14						208		(49)				205		253		257		-51 										(3)		0

								Information and Technology																																																																				-		-

				640				Telephone Line Rentals and Maintenance		111		-		111				111		94		17						1		7				109		111		2						As Budgeted		2		-						104		(5)

				641				Telephone Charges		207		(36)		171				71		87		(15)						14		20				183		171		(12)						As Budgeted		(4)		(9)						175		(9)

				642				Mobile Phone Charges		259		(129)		131				54		54		0						5		-				143		131		(12)						As Budgeted		37		(49)						136		(7)

				644				Network Charges		237		-		237				118		102		17						8		3				253		237		(16)						As Budgeted		(16)		-						241		(12)

				645				Radio System Charges		124		(23)		100				50		31		19						37		16				103		100		(2)						As LYR+5%		36		(39)						98		(5)

				647				Communications Equipment		-		-		-				-		5		(5)						-		15				-		-		-						As Budgeted		(5)		5						1		1

				648				Systems Maintenance and Support		2,133		(1,309)		824				532		569		(37)						(1,076)		25				824		824		-						As Budgeted		(204)		204						2,166		1,342

				649				Computer Software Purchases		683		(548)		135				115		127		(12)						76		12				135		135		-						As Budgeted		483		(483)						136		1

				64A				Computer Equipment Purchases		187		2		189				79		52		27						7		(1)				189		189		-						As Budgeted		18		(18)						76		(113)

				64B				Mobile Data Charges		175		2		177				59		29		30						-		43				177		177		-						As Budgeted		-		-						171		(5)

				64C				Computer Consumables (Tapes, D		18		-		18				7		1		6						0		1				18		18		-						As Budgeted		5		(5)						1		(17)

				64G				National ICT infrastructure / System		1,009		(214)		795				767		733		35						(60)		14				795		795		-						As Budgeted		-		-						729		(66)

				64H				ICT - Microsoft Licencing		-		611		611				611		603		7						603		27				611		611		-						As Budgeted		-		-						-		(611)

				64I				ICT - Oracle Licensing		-		74		74				74		74		(0)						74		29				74		74		-						As Budgeted		-		-						-		(74)

				64J				ICT - WCC Niche Hosting		-		59		59				-		-		-						-		(119)				59		59		-						As Budgeted		-		-						-		(59)

				64K				ICT - HR System Maint		-		49		49				24		26		(2)						26		1				49		49		-						As Budgeted		-		-						-		(49)

				64L				ICT - CCTV Maintenance		-		52		52				26		52		(26)						52		(0)				52		52		-						As Budgeted		-		-						-		(52)

				64M				ICT - Command & Control Maintenance		-		128		128				94		94		(0)						94		10				128		128		-						As Budgeted		-		-						-		(128)

				64N				ICT - ICCS Maintenance		-		62		62				-		(21)		21						(21)		4				62		62		-						As Budgeted		-		-						-		(62)

				64O				ICT - SOH Maintenanace		-		60		60				60		60		0						60		(0)				60		60		-						As Budgeted		-		-						-		(60)

				64P				ICT - Digital Interviewing Maintenance		-		54		54				27		30		(3)						30		6				54		54		-						As Budgeted		-		-						-		(54)

				64Q				ICT - Covert Human Intellligence System Maintenance		-		29		29				29		39		(10)						39		14				29		29		-						As Budgeted		-		-						-		(29)

		64		64R				ICT - HOLMES Maintenance		-		29		29				14		14		(0)		ERROR:#VALUE!				14		0				29		29		-				-		As LYR+5%		-		-						-		(29)				55		29		29		27										-		-

		64		64T				TV Licenses		6		-		6				3		(2)		5		ERROR:#VALUE!				-		4				6		6		-				-		Remaining Months on Target		5		(5)						10		3				204		6		6		198										-		-

		64		64U				ICT - PDS Subscription and Software		-		208		208				208		204		4		ERROR:#VALUE!				204		(2)				208		208		-				-		Remaining Months on Target		-		-						-		(208)				144		208		208		-64 										-		-

		64		64V				ICT - RMS		-		30		30				15		-		15		ERROR:#VALUE!				-		2				-		30		30				-		Go Live NYR- change staff		-		30						-		-				221		30		0		221										30		-

		64		64W				ICT - CMS		-		548		548				228		150		78		ERROR:#VALUE!				-		1				150		548		398				-		RMS Go Live Less Capita Maint		-		398						-		(150)				98		548		150		-52 										398		-

		64		64X				ICT - Finance System Maint		-		68		68				-		-		-		ERROR:#VALUE!				-		1				68		68		-				-		As Budgeted		-		-						-		(68)				0		68		68		-68 										-		-

						Other				5,149		(195)		4,954		-		3,378		3,206		172		ERROR:#VALUE!		-		187		133				4,568		4,954		386				-		Other Non Pay Costs		357		29						4,043		(525)				722		889		462		260										386		-

								Operational Services																																																																				-		-

		65		650				Medical Examination Fees - Ret		1,327		-		1,327				663		627		35		ERROR:#VALUE!				107		111				1,291		1,327		35				20		Assumes Additional Contractual Payments		32		3						1,262		(29)				1,220		1,327		1,291		-71 										35		-

		65		651				Medical Examination Fees - Att		3		-		3				1		-		1		ERROR:#VALUE!				-		0				2		3		1				-		Remaining Months on Target		1		0						-		(2)				0		3		2		-2 										1		-

		65		652				Medical Pathologist Fees		86		-		86				36		14		22		ERROR:#VALUE!				-		8				64		86		22				10		Remaining Months on Target		14		7						91		26				65		86		64		1										22		-

		65		653				Advice in Crime Cases		26		(0)		26				11		11		0		ERROR:#VALUE!				1		3				26		26		0				-		Remaining Months on Target		(1)		1						25		(1)				24		26		26		-2 										0		-

		65		656				Telephone Analysis for Crime i		155		-		155				124		107		17		ERROR:#VALUE!				2		19				223		155		(68)				-		budget Holders		14		(82)						157		(66)				154		155		223		-69 										(68)		-

		65		657				Forensic Services		731		-		731				305		381		(76)		ERROR:#VALUE!				143		70				802		731		(71)				70		budget Holders		-		(71)						757		(45)				606		731		802		-196 		Covid Affected LYR								(71)		-

		65		658				DNA Services		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		65		659				Expert Witness Statements		23		(0)		23				10		13		(4)		ERROR:#VALUE!				9		2				27		23		(4)				-		Remaining Months on Target		3		(7)						25		(2)				37		23		27		11										(4)		-

		65		65A				Private Medical Investigations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

						Other				2,351		(0)		2,351				1,149		1,153		(4)		ERROR:#VALUE!				262		214				2,435		2,351		(84)				100		Telephone Analysis and Forensics		65		(148)						2,316		(118)				2,107		2,351		2,435		-328 										(84)		(0)

								Other Costs																																																																				-		-

		66		660				Other Hired and Contracted Services		335		(0)		335				168		134		33		ERROR:#VALUE!				6		29				308		335		28				28		LYR+5%		28		-						293		(15)				392		335		308		85		Risk Area								28		-

		66		661				Legal Costs		365		-		365				183		83		99		ERROR:#VALUE!				141		72				516		365		(151)				(151)		LYR+5%		(176)		25						516		(0)				285		365		516		-231 										(151)		-

		66		662				Prosecuting Costs		101		-		101				51		54		(3)		ERROR:#VALUE!				21		18				159		101		(58)				(58)		LYR+5%		(58)		-						151		(8)				131		101		159		-28 		Risk Area								(58)		-

		66		663				Vetenary Surgeons Fees		18		-		18				9		3		6		ERROR:#VALUE!				1		2				12		18		6				-		Remaining Months on Target		6		0						2		(10)				10		18		12		-2 										6		-

		66		664				Interpreters Fees and Services		122		(0)		122				61		41		20		ERROR:#VALUE!				8		6				78		122		44				44		LYR+5%		44		-						74		(4)				103		122		78		25		Covid Affected								44		-

		66		665				Pest Destruction		1		-		1				1		0		0		ERROR:#VALUE!				-		0				1		1		0				-		Remaining Months on Target		0		0						0		(0)				0		1		1		-1 										0		-

		66		666				Catering Contract		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Remaining Months on Target		(1)		-						1		(0)				9		0		1		9										(1)		-

		66		667				Accident Investigation Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		66		668				Automatic Fingerprint Retrieval		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		66		669				Vehicle Recovery Scheme Payment		21		-		21				9		7		2		ERROR:#VALUE!				1		2				19		21		2				-		Remaining Months on Target		1		1						13		(6)				19		21		19		1										2		-

		66		66A				Medical Reports and Consultation		22		-		22				9		6		3		ERROR:#VALUE!				1		2				19		22		3				-		Remaining Months on Target		2		1						17		(2)				18		22		19		-1 		Covid Affected								3		-

		66		66B				Consultant Opinions		2		-		2				1		-		1		ERROR:#VALUE!				-		0				1		2		1				-		Remaining Months on Target		1		0						-		(1)				0		2		1		-1 										1		-

		66		66C				Private Treatment - Operations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						9		9				5		0		0		5										-		-

		66		66D				Physiotherapy		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				1		0		0		1										-		-

		66		66F				Force Medical Advisor Payments		101		-		101				42		33		9		ERROR:#VALUE!				3		10				92		101		9				-		Remaining Months on Target (see below)		3		6						44		(48)				31		101		92		-61 		Covid Affected								9		-

		66		66G				Counselling		24		-		24				10		9		0		ERROR:#VALUE!				1		2				23		24		0				-		Remaining Months on Target		(0)		1						24		1				20		24		23		-3 										0		-

		66		66H				Professional Standards Fees		-		-		-				-		3		(3)		ERROR:#VALUE!				1		-				3		-		(3)				-		Remaining Months on Target		(2)		(1)						1		(2)				3		0		3		-0 										(3)		-

		66		66I				Insured Claims - Other		33		-		33				14		4		10		ERROR:#VALUE!				3		3				23		33		10				-		Remaining Months on Target		10		0						10		(13)				21		33		23		-2 										10		-

		66		66J				Senior Medical Practitioner		-		-		-				-		15		(15)		ERROR:#VALUE!				(17)		-				15		-		(15)				-		Remaining Months on Target (see above)		(32)		17						43		28				59		0		15		44		Covid Affected								(15)		-

						Legal, Prosecution and Hired Services				1,144		(0)		1,144				555		393		162		ERROR:#VALUE!				169		146				1,269		1,144		(125)				(137)		Other Non Pay Costs		(174)		50						1,197		(71)				1,108		1,144		1,269		-161 										(125)		-

								Subsistence and Expenses																																																																				-		-

		67		670				General Subsistence		72		0		73				30		67		(36)		ERROR:#VALUE!				22		7				109		73		(36)				-		Remaining Months on Target		(21)		(15)						124		15				68		73		109		-40 										(36)		-

		67		671				Conference and Seminar Expenses		60		1		62				31		30		1		ERROR:#VALUE!				10		5				61		62		1				-		Remaining Months on Target		5		(4)						41		(19)				14		62		61		-47 										1		-

		67		672				Members Subsistence		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		-		(0)						-		(0)				0		0		0		-0 										(0)		-

		67		673				Members Attendance Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		67		674				Lay Visitors Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		67		677				Accommodation		134		6		140				70		63		7		ERROR:#VALUE!				9		12				133		140		7				-		Remaining Months on Target		5		2						143		10				63		140		133		-70 										7		-

		67		678				Air		1		-		1				0		1		(0)		ERROR:#VALUE!				0		0				1		1		(0)				-		Remaining Months on Target		(0)		(0)						1		(0)				0		1		1		-1 										(0)		-

		67		679				Rail		5		0		5				2		2		1		ERROR:#VALUE!				1		0				4		5		1				-		Remaining Months on Target		1		(0)						2		(2)				0		5		4		-4 										1		-

		67		67Z		Other				272		8		280				134		162		(28)		ERROR:#VALUE!				42		24				308		280		(28)				-		Other Non Pay Costs		(10)		(18)						312		4				145		280		308		-163 										(28)		0

								Other expenses																																																																				-		-

		68		680				Press Office Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		68		682				Community Affairs Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		-		(0)						0		(0)				0		0		0		-0 										(0)		-

		68		683				Sponsorship of Events		1		-		1				1		-		1		ERROR:#VALUE!				-		0				1		1		1				-		Remaining Months on Target		0		0						2		2				0		1		1		-1 										1		-

		68		685				Police Dog Maintenance Costs		28		(0)		28				14		27		(13)		ERROR:#VALUE!				11		2				41		28		(13)				-		Remaining Months on Target		(4)		(9)						37		(4)				29		28		41		-12 										(13)		-

		68		686				Stray Animals and Dogs Act		28		(0)		28				14		12		3		ERROR:#VALUE!				2		2				26		28		3				-		Remaining Months on Target		2		1						23		(3)				37		28		26		11										3		-

		68		687				Informants		14		-		14				7		4		3		ERROR:#VALUE!				-		1				11		14		3				-		Remaining Months on Target		2		1						8		(3)				17		14		11		5										3		-

		68		688				Other Miscellaneous Payments		421		2		423				212		56		156		ERROR:#VALUE!				4		7				100		423		323				275		Projected spending		223		100						133		33				118		423		100		18		Operational Equipment / Other								323		-

		68		689				Compensation for Loss		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						61		61				7		0		0		7										-		-

		68		68A				Advertising other than Staff		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		68		68B				Advances to stranded persons		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						0		0				0		0		0		0										(0)		-

		68		68C				Maintenance of Prisoners		123		-		123				62		63		(2)		ERROR:#VALUE!				13		10				125		123		(2)				-		Remaining Months on Target		2		(4)						120		(5)				114		123		125		-11 										(2)		-

		68		68D				Identification Parade Costs		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)						Remaining Months on Target		(0)		-						-		(0)

		68		68E				Health and Safety		13		-		13				7		7		(1)		ERROR:#VALUE!				2		1				14		13		(1)				(75)		Remaining Months on Target		1		(1)						50		36				571		13		14		557		This was PPE Spending LYR - Continues to Jan								(1)		-

		68		68F				Subscriptions to other bodies		169		-		169				100		99		1		ERROR:#VALUE!				2		12				169		169		1				-		Remaining Months on Target		(15)		15						147		(22)				97		169		169		-72 										1		-

		69		690				Insurance - Other		111		-		111				111		119		(8)		ERROR:#VALUE!				(131)		(1)				111		111		-				-		As Budgeted		-		-						74		(37)				101		111		111		-10 										-		-

						Other				911		2		913				527		388		139		ERROR:#VALUE!				(96)		35				598		913		315				200		Other Non Pay Costs		212		103						656		58				1,090		913		598		493										315		-

		Ag		Agency and Contracted Services																																																																								-		-

		71		710				Contributions to Local Authority		1		-		1				0		-		0		ERROR:#VALUE!				-		0				0		1		0				-		Remaining Months on Target		0		0						-		(0)				0		1		0		-0 										0		-

		71		711				Contribution to other Forces		-		-		-				-		(3)		3		ERROR:#VALUE!				-		-				(3)		-		3				-		Remaining Months on Target		(0)		4						81		85				5		0		-3 		9										3		-

		72		720				Contributions to Other Bodies		3,021		(2,820)		201				101		252		(152)		ERROR:#VALUE!				207		(9)				201		201		0				241		As Budget		2		(2)						2,715		2,514				2,406		201		201		2,205										0		-

		72		721				Contributions to Other Bodies - JFU Collaboration		-		367		367				183		183		0		ERROR:#VALUE!				-		31				367		367		(0)						As Budget		(0)		(0)						-		(367)

		72		722				Contributions to Other Bodies - Collaboration		-		2,093		2,093				523		129		394		ERROR:#VALUE!				-		368				2,338		2,093		(245)						As Budget		0		(245)						-		(2,338)

		72		723				Contributions to Other Bodies - Air Support		-		348		348				174		88		86		ERROR:#VALUE!				-		43				348		348		(0)						As Budget		(1)		1						-		(348)

		74		741				Valuer Services		2		-		3				1		-		1		ERROR:#VALUE!				-		0				1		3		1				-		Additional Valuation Fee		1		0						-		(1)				0		3		1		-1 										1		-

		75		750				Consultancy Services		48		-		48				20		81		(61)		ERROR:#VALUE!				21		5				109		48		(61)				-		Remaining Months on Target		(43)		(18)						168		59				79		48		109		-30 										(61)		-

		78		780				Internal Audit Fee		31		-		31				15		11		5		ERROR:#VALUE!				(4)		3				26		31		5				-		Remaining Months on Target		0		5						28		2				28		31		26		2										5		-

		78		781				Superannuation Services (Carms		95		-		95				-		(18)		18		ERROR:#VALUE!				2		19				95		95		(0)				-		Remaining Months on Target		20		(20)						109		14				86		95		95		-9 										(0)		-

		78		782				Bank Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		(0)		(0)						5		5				0		0		0		0										(0)		-

		78		784				Brokers Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		(0)		(0)						0		0				0		0		0		-0 										(0)		-

		78		785				Audit Commission		31		-		31				13		3		9		ERROR:#VALUE!				31		8				50		31		(19)				-		Potential Additional Fee - Audit		(37)		18						66		16				40		31		50		-10 										(19)		-

		78		786				Recruitment Services		-		-		-				-		8		(8)		ERROR:#VALUE!				1		-				8		-		(8)				-		Remaining Months on Target		(7)		(1)						13		5				0		0		8		-8 										(8)		-

		78		787				Finance Services		29		-		29				12		21		(9)		ERROR:#VALUE!				0		3				38		29		(9)				-		Remaining Months on Target		(11)		2						17		(22)				31		29		38		-7 										(9)		-

		70		702				Mutual Aid Payments		-		-		-				-		12		(12)		ERROR:#VALUE!				-		-				12		-		(12)				-		Remaining Months on Target		(12)		-						3		(9)				13		0		12		2										(12)		-

		78		784				Broker and Actuary Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		(0)		(0)						0		0				0		0		0		-0 										(0)		-

		78		788				Bank Interest		-		-		-				-		(3)		3		ERROR:#VALUE!				(2)		-				(3)		-		3				-		Remaining Months on Target		1		2						1		4				1		0		-3 		4										3		-

						Collaboration - Non Pay Areas				3,258		(13)		3,245				1,043		765		278		ERROR:#VALUE!				256		471				3,588		3,245		(343)				241		Collaboration Payments		(88)		(254)						3,207		(381)				2,690		438		535		2,155										(343)		(0)

		Gr		Grants																																																																								-		-

		80		800				Police Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		(78)				(469)		-		469				-		Additional HO Allocation estimate for Pay award £70M		469		-						-		469				0		0		-469 		469										469		-

		80		801				National Non-domestic Rates		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		80		802				Revenue Support Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		80		803				Council Tax Precept		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		81		813				Other Grant Funding		(5,493)		5,493		-				-		(197)		197		ERROR:#VALUE!				-		(22)				(330)		-		330				-		Includes Potential Over Recruitment Uplift Grant of £200K]		200		130						(5,814)		(5,484)				-8,195 		0		-330 		-7,865 										330		-

		81		81B				Other Grant Funding - Disclosure & Barring		-		(175)		(175)				(88)		(96)		9		ERROR:#VALUE!				(25)		(13)				(175)		(175)		-						As Budget		28		(28)						-		175

		81		81C				Other Grant Funding - Schools Liaison		-		(330)		(330)				(165)		(165)		0		ERROR:#VALUE!				-		(27)				(330)		(330)		-						As Budget		(1)		1						-		330

		81		81D				Other Grant Funding - Op Alaska		-		(60)		(60)				(25)		-		(25)		ERROR:#VALUE!				-		(10)				(60)		(60)		-						As Budget		(20)		20						-		60

		81		81E				Other Grant Funding - Special Branch		-		(554)		(554)				(277)		(263)		(14)		ERROR:#VALUE!				(263)		(48)				(554)		(554)		-						As Budget		(6)		6						-		554

		81		81F				Other Grant Funding - PCSO		-		(3,417)		(3,417)				(1,709)		(1,709)		0		ERROR:#VALUE!				-		(285)				(3,417)		(3,417)		-						As Budget		-		-						-		3,417

		81		81G				Other Grant Funding - Uplift		-		(956)		(956)				-		-		-		ERROR:#VALUE!				-		(159)				(956)		(956)		-						As Budget		-		-						-		956

		81		815				Home Office National Security		(2,725)		(3)		(2,728)				(1,333)		(1,190)		(143)		ERROR:#VALUE!				263		(189)				(2,324)		(2,728)		(404)				-		As Budget		-		(404)						(2,765)		(441)				-2,620 		-2,728 		-2,324 		-296 										(404)		-

		81		812				Home Office Top Up Grant		(1,302)		-		(1,302)				-		-		-		ERROR:#VALUE!				-		(217)				(1,302)		(1,302)		-				-		As Budget		-		-						-		1,302				0		-1,302 		-1,302 		1,302										-		-

		81		814				Capital Financing Cost Grant		(183)		-		(183)				(183)		(195)		13		ERROR:#VALUE!				-		2				(183)		(183)		-				-		As Budget		-		-						(195)		(13)				-195 		-183 		-183 		-12 										-		-

		81		81A				PFI Grant		(286)		-		(286)				(286)		(298)		12		ERROR:#VALUE!				-		-				(298)		(286)		12				-		As Actual		12		-						(311)		(13)				-325 		-286 		-298 		-27 										12		-

						Income and Grants				(9,989)		(3)		(9,991)				(4,065)		(4,114)		49		ERROR:#VALUE!				(25)		(1,048)				(10,399)		(9,991)		408				-		Grants		682		(274)						(9,085)		1,314				-11,335 		-4,498 		-4,906 		-6,429 										408		0

		In		Income																																																																								-		-

		82		820				Mutual Aid Receipts		(182)		-		(182)				(91)		(205)		114		ERROR:#VALUE!				-		(21)				(330)		(182)		148				-		On budget assumed		-		148						(782)		(452)				-17 		-182 		-330 		313		Resumption of Events e.g. G7 / Climate Conference								148		-

		82		821				Contributions From Other Authorities		(639)		417		(222)				(97)		(548)		451		ERROR:#VALUE!				(92)		54				(222)		(222)		-				-		On budget assumed		353		(353)						(950)		(728)				-313 		-222 		-222 		-91 										-		-

		82		823				Contributions From Other Police Forces		(29)		(92)		(121)				(87)		(96)		9		ERROR:#VALUE!				15		(4)				(121)		(121)		-				-		On budget assumed		26		(26)						(108)		13				-366 		-121 		-121 		-245 										-		-

		82		824				Contributions From Other Authorities - Goleudy		-		(388)		(388)				(192)		(91)		(101)		ERROR:#VALUE!				-		(50)				(388)		(388)		-				-		On budget assumed		-		-						-		388

		83		830				Pension Deduction Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		83		831				Transfer Values Received		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		83		833				Pension Deduction Police Office		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		84		845				Other Secondments		(74)		-		(74)				(37)		0		(37)		ERROR:#VALUE!				-		(12)				(74)		(74)		-				-		As LYR (Coding)		(74)		74						(0)		74				0		-74 		-74 		75										-		-

		85		850				Sales - Publications and Photo		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		0				-0 		0		-0 		-0 										0		-

		85		851				Sales - Photographs		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		0				-0 		0		-0 		0										0		-

		85		853				Sales - Vehicles		(136)		-		(136)				(68)		(50)		(18)		ERROR:#VALUE!				55		(8)				(100)		(136)		(36)				-		Per LYR		(31)		(5)						(96)		4				-76 		-136 		-100 		24										(36)		-

		85		854				Sale -  Clothing		-		-		-				-		(2)		2		ERROR:#VALUE!				-		-				(2)		-		2				-		Remaining Months on Target		2		-						(2)		0

		85		855				Sale -  Obsolete Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(2)		(2)				-2 		0		0		-2 										-		-

		85		857				Sales - Car Wash Tokens		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		86		860				Rent of Buildings and Land		(308)		-		(308)				(154)		(207)		52		ERROR:#VALUE!				(60)		(32)				(400)		(308)		92				-		Per SEG		-		92						(308)		92				0		-308 		-400 		400										92		-

		86		861				Site Sharing Income		(430)		-		(430)				(430)		(345)		(85)		ERROR:#VALUE!				-		(19)				(460)		(430)		30				-		Per SEG		-		30						(596)		(136)				0		-430 		-460 		460										30		-

		87		870				Sponsorship Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				-0 		0		0		-0 										-		-

		87		872				Other Income		(56)		-		(56)				(24)		(100)		77		ERROR:#VALUE!				1		(5)				(133)		(56)		77				-		Remaining Months on Target		83		(6)						(42)		91				-3 		-56 		-133 		131		Release of Bad Debt Provision - Contra								77		-

		87		873				Vehicle Recovery Scheme Income		(166)		-		(166)				(69)		(57)		(12)		ERROR:#VALUE!				-		(16)				(154)		(166)		(12)				-		Remaining Months on Target + LYR		2		(14)						(165)		(11)				-92 		-166 		-154 		62		New Contract and Disrupted 20/21								(12)		-

		87		874				Fees & Costs Recoverable		(553)		463		(90)				(45)		(99)		54		ERROR:#VALUE!				(3)		-				(99)		(90)		9				9		As Per Budget		6		3						(174)		(75)				-174 		-90 		-99 		-75 		Netting Off re Firearms Spending Needed								9		-

		87		875				Private Telephone Calls		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(0)		(0)				-0 		0		0		-0 										-		-

		87		876				Donations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(0)		(0)				-331 		0		0		-331 		LYR Only - PPE								-		-

		87		877				Prosecution Costs Recovered		(313)		-		(313)				(157)		(105)		(51)		ERROR:#VALUE!				(26)		(35)				(313)		(313)		-				-		On budget assumed		-		-						(0)		313				-346 		-313 		-313 		-33 										-		-

		87		87F				Fees & Costs Recoverable - PEQF		-		(343)		(343)				(343)		-		(343)		ERROR:#VALUE!				-		(57)				(343)		(343)		-						On budget assumed		-		-						(0)		343

		87		87G				Fees & Costs Recoverable - Op Darwen		-		(100)		(100)				-		-		-		ERROR:#VALUE!				-		(17)				(100)		(100)		-						On budget assumed		-		-						(0)		100

		87		878				Attachment of Earnings Orders		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		88		880				Interest Receipts		(120)		-		(120)				(50)		(46)		(4)		ERROR:#VALUE!				(14)		(12)				(116)		(120)		(4)				-		Remaining Months on Target (Inc Interest rates)		(8)		4						(62)		54				-95 		-120 		-116 		22										(4)		-

		88		881				Car Loan Interest		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		85		85A				Board and Accommodation		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						0		0				1		0		-0 		1										0		-

		85		85B				Course and Conference Fees		(320)		-		(320)				(108)		(95)		(13)		ERROR:#VALUE!				-		(35)				(307)		(320)		(13)				-		Remaining Months on Target		(11)		(2)						(270)		37				-119 		-320 		-307 		188		Courses Resuming and P. Orders Raised								(13)		-

		85		85D				Accident Reports and Certificates		(60)		-		(60)				(25)		(18)		(7)		ERROR:#VALUE!				(2)		(6)				(53)		(60)		(7)				-		Remaining Months on Target		(4)		(3)						(43)		10				-41 		-60 		-53 		12										(7)		-

		85		85E				Private Police Checks		(54)		-		(54)				(22)		(36)		14		ERROR:#VALUE!				(7)		(9)				(92)		(54)		38				38		As last year		38		-						(92)		-				-76 		-54 		-92 		16										38		-

		85		85F				Helicopter Services Income		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				(0)		Remaining Months on Target		(0)		-						-		(0)																				(0)		-

		85		85G				Special Services of Police		(110)		-		(110)				(46)		(21)		(25)		ERROR:#VALUE!				-		(5)				(50)		(110)		(60)				-		Remaining Months on Target @ Risk - LYR windfarm escort £18K		(16)		(44)						(118)		(68)				-14 		-110 		-50 		36		Resumption of Activity								(60)		-

		85		85H				Firearms Licences		(267)		-		(267)				(133)		(102)		(31)		ERROR:#VALUE!				(9)		(27)				(267)		(267)		-				-		On budget assumed		-		-						(214)		53				-186 		-267 		-267 		81		Resumption of Visits								-		-

		85		85J				Explosive Licences		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		85		85K				Pedlars		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		85		85L				Aliens		(2)		-		(2)				(1)		(1)		0		ERROR:#VALUE!				(0)		(0)				(2)		(2)		0				-		Remaining Months on Target		0		0						(8)		(6)				-2 		-2 		-2 		0										0		-

		85		85M				Explosive Licences		(7)		-		(7)				(3)		(6)		2		ERROR:#VALUE!				(1)		(1)				(9)		(7)		2				-		Remaining Months on Target		2		1						(20)		(11)				-11 		-7 		-9 		-2 										2		-

		87		871				Drug Seizures Awarded		(50)		-		(50)				-		(2)		2		ERROR:#VALUE!				(1)		(5)				(30)		(50)		(20)				-		As YTD		(20)		(0)						(4)		26				0		-50 		-30 		30										(20)		-

		87		87A				Custody charging - UKIS		-		-		-				-		(2)		2		ERROR:#VALUE!				(2)		-				(2)		-		2				-		Remaining Months on Target		1		2						(4)		(2)				-2 		0		-2 		0										2		-

		87		87B				Private Lease Car Mileage		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		87		87C				Fingerprint Income		-		-		-				-		(1)		1		ERROR:#VALUE!				(0)		-				(1)		-		1				-		Remaining Months on Target		1		0						(1)		(0)				-2 		0		-1 		-1 										1		-

		87		87D				Police Property Act Fund		-		-		-				-		(10)		10		ERROR:#VALUE!				(0)		-				(10)		-		10				-		Remaining Months on Target		9		0						(3)		6				0		0		-10 		10										10		-

		89		890				Insurance Receipts		-		-		-				-		14		(14)		ERROR:#VALUE!				(1)		-				14		-		(14)				(14)		Remaining Months on Target		(14)		1						(102)		(116)				-40 		0		14		-53 										(14)		-

						Income and Grants				(3,876)		(43)		(3,919)				(2,183)		(2,232)		49		ERROR:#VALUE!				(146)		(322)				(4,165)		(3,919)		246				33		Income		344		(98)						(4,515)		(3)				-2,305 		-3,088 		-3,332 		1,027										246		(0)

		Ca		Capital Financing																																																																								-		-

		90		900				Capital Asset Depreciation Buildings		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		902				Capital Asset Depreciation Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		903				Capital Asset Depreciation Furniture		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		906				Capital Asset Depreciation Surplus Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		961				Rev of Depreciation and Impair		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		940				Impairment of Fixed Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		941				Op Expen-Gain/Loss on sale		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		942				Surplus or Deficit on Revaluation		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		95		950				Interest Cover		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		962				Rev Reval Losses on PPE		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		963				NCA written off on Disposal		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		964				Cap Grants/Contr Unapplied Cre		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		965				Applications of Capital Grants		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		970				Capital Grant Income - Specific & Non-Specific		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		971				Transfer of Sale Proceeds		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		973				Contributions from Capital Rec		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		92		920				Direct Revenue Financing		2,948		-		2,948				-		-		-		ERROR:#VALUE!				-		491				2,948		2,948		-				-		As Budgeted		-		-						2,368		(580)				2,822		2,948		2,948		-126 										-		-

		93		930				Provision - Pay External Loans		370		-		370				-		-		-		ERROR:#VALUE!				58		62				370		370		-				-		As Budgeted		-		-						133		(237)				193		370		370		-177 										-		-

						Capital				3,318		-		3,318				-		-		-		ERROR:#VALUE!				58		553				3,318		3,318		-				-		Capital Financing		-		-						2,501		(817)				3,015		3,318		3,318		-303 										-		-

		Re		Reserves																																																																								-		-

		A0		A00				Contributions From Reserves		-		-		-				-		12		(12)		ERROR:#VALUE!				(7)		-				12		-		(12)				-				(19)		7						2,187		2,176				-141 		0		12		-152 										(12)		-

		A1		A10				Pension Fund Transfer		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-

		A3		A30				Contribution from Capital Reserves		-		-		-				-		-		-		ERROR:#VALUE!				-		(15)				(92)		-		92				-		POCCA		-		92						213		305				2,450		0		-92 		2,542										92		-

		A7		A70				Approp to  Reserve		-		-		-				-		-		-		ERROR:#VALUE!				-		28				165		-		(165)				-		Police Now Reserve Transfer		(165)		-						-		(165)				0		0		165		-165 										(165)		-

		A9		A90				Contribution to  Reserve		(969)		-		(969)				-		-		-		ERROR:#VALUE!				-		(161)				(969)		(969)		-				-		Bank Hols (311) / Training (400) / PEQF (120) / Other (138 PCC)		-		-						-		969				0		-969 		-969 		969										-		-

						Reserves				(969)		-		(969)				-		12		(12)		ERROR:#VALUE!				(7)		(149)				(884)		(969)		(85)				-		Reserves		(184)		99						2,401		3,285				2,309		-969 		-884 		3,193										(85)		-

		Re		Recharges																																																																								-		-

		B4		B40				Internal Recharge Income		-		-		-				-		(5)		5		ERROR:#VALUE!				-		(14)				(89)		-		89				-		Recharging for Grant areas re ICT Kit etc.		5		84						(94)		(5)				-4 		0		-89 		85										89		-

		B4		B41				Internal Recharge Expenditure		-		7		7				-		-		-		ERROR:#VALUE!				-		-				-		7		7				-				7		-						81		81				3		7		0		3										7		-

		B4		B42				Internal Recharge Income - Capitalised Pay Costs		(190)		-		(190)				(79)		-		(79)		ERROR:#VALUE!				-		(32)				(190)		(190)		-				-		Recharge on Review Capital Criteria		-		-						(107)		83				-190 		-190 		-190 		-0 										-		-

										(190)		7		(183)				(79)		(5)		(74)		ERROR:#VALUE!				-		(46)				(279)		(183)		96				-		Recharges		12		84						(120)		159				-191 		-183 		-279 		88										96		-

				IFRS Entries																																																																								-		-

				IFRS				IFRS entries		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-

										-		-		-				-		-		-						-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-



										125,157		31		125,188				61,252		60,032		1,219		ERROR:#VALUE!				11,192		10,679				124,712		125,188		477				534				178		299						117,687		(6,577)				103,705		124,537		ERROR:#REF!		ERROR:#REF!

										125,157		(31)		125,188				61,252		60,012		1,239		1,505																																				106720.65754

										0				-				-		20		(20)		ERROR:#VALUE!																																				0



								Heading		Original Budget		Budget Virements		Revised Budget				Expected Spending YTD		Actual Spending YTD		Difference		Committed				Month Actual		Projected Monthly				Projected Year End		Revised Budget		Difference						Reason		August Position		Difference						LYR		Difference				Actual Spending YTD		Budget 2021/22		Expected Out-turn 2021/22		Diff

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000								£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Pay and Allowances		72,642		105		72,747				35,639		34,858		781		-				6,024		6,208				72,105		72,747		642						Pay Award above Assumed Level / Leavers & NI		229		413						67,409		(4,593)				0		0		0		0

								Police Officer Overtime		1,718		(46)		1,672				813		1,309		(496)		-				295		143				2,168		1,672		(496)						Valient and Other Summer Overtime		(579)		82						2,115		(53)				0		0		0		0

								Bank Holidays		925		10		935				545		759		(213)		-				158		90				1,301		935		(366)						Pay awards and Summer Pressures / Funeral		(432)		66						994		(307)				0		0		0		0

								Police Staff Pay and Allowances		36,179		122		36,300				18,014		17,720		293		-				2,939		3,102				36,331		36,300		(31)						Recruitment Delays (Police Staff Pay and NI adjustment		317		(348)						33,115		(3,216)				0		0		0		0

								Police Staff Overtime		199		8		207				107		120		(13)		-				34		17				220		207		(13)						OK		(3)		(10)						182		(38)				0		0		0		0

								Pension Costs		1,772		-		1,772				639		591		48		-				96		171				1,619		1,772		152						Saving against ill Health Retirements		102		50						1,621		1				0		0		0		0

								Recruitment  Insurance and Training		2,248		(1)		2,247				1,171		1,014		157		-				324		138				1,840		2,247		407						Savings against Training Budget		(59)		467						1,630		(210)				0		0		0		0

								Premises Costs		4,585		2		4,588				2,069		2,081		(12)		-				368		441				4,725		4,588		(138)						Inflation on Rents and Premises Maintenance Costs		(30)		(108)						4,459		(266)				0		0		0		0

								Other Non Pay Costs		10,986		(117)		10,869				6,390		6,001		389		-				555		697				10,788		10,869		81						Savings against Interpreters Contract / ICT less fuel		(198)		279						9,455		(1,333)				0		0		0		0

								Telephone Analysis and Forensics		2,351		(0)		2,351				1,149		1,153		(4)		-				262		214				2,435		2,351		(84)						Anticipated pressure		65		(148)						2,316		(118)				0		0		0		0

								Collaboration Payments		3,258		(13)		3,245				1,043		765		278		-				256		471				3,588		3,245		(343)						Additional Payment expected		(88)		(254)						3,207		(381)				0		0		0		0

								Grants		(9,989)		(3)		(9,991)				(4,065)		(4,114)		49		-				(25)		(1,048)				(10,399)		(9,991)		408						Assumed Additional Home Office Funding 		682		(274)						(9,085)		1,314				0		0		0		0

								Income		(3,876)		(43)		(3,919)				(2,183)		(2,232)		49		-				(146)		(322)				(4,165)		(3,919)		246						Mutual Aid Income		344		(98)						(4,515)		(3)				0		0		0		0

								Capital Financing		3,318		-		3,318				-		-		-		-				58		553				3,318		3,318		-						OK		-		-						2,501		(817)				0		0		0		0

								Reserves		(969)		-		(969)				-		12		(12)		-				(7)		(149)				(884)		(969)		(85)						Police Now / POCA grant		(184)		99						2,401		3,285				0		0		0		0

								Recharges		(190)		7		(183)				(79)		(5)		(74)		-				-		(46)				(279)		(183)		96						Recharges for Grant		12		84						(120)		159				0		0		0		0

										125,157		31		125,188				61,252		60,032		1,219		-				11,192		10,679				124,712		125,188		477								178		299						117,685		(6,577)				0		0		0		0

										-		0		-				(0)		-		(0)						-		-		-		-		-		0								126



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Appendix B

						APPENDIX B - Year to Date - Departmental Positions 2022/3 at at September 2022

																										Variance (+ = Underspend)

																										0		OT		1		2		3		4

																										Variance (+ = Underspend / -ve overspent)

												Original Budget		Virement		Revised Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital		Total		Reserves		Total						Total						Was		Diff				Last Month		Diff		August		Diff		IFRS

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000						£'000		£'000				£'000		£'000						£'000

				Office of Police and Crime Commissioner

								Police and Crime Commissioner's Office		OPCC		1,284		-31 		1,253		514		402		112				-0 		0		112		-0 		0		0		112		0		112						71		182		0		91		-163 				101		11		49		4		ERROR:#VALUE!				0

								Commissioning		Commissioning		1,003		0		1,003		29		32		-4 				0		0		-37 		-41 		8		0		-70 		66		-4 						71		182		0		91		-163 				407		-411 		41		-17 		ERROR:#VALUE!				-0 

				Total Police and Crime Commissioner								2,288		-31 		2,256		543		435		108				-0 		0		75		-41 		8		0		42		66		108						276		-229 		-0 		86		39				870		-401 		-140 				ERROR:#VALUE!				0

																																																				0																				0

				Chief Constable																																																0																				0

				Central Budgets																																																0																				0

								Chief Constable's Office		Force		1,214		0		1,214		605		786		-181 				-112 		0		-37 		-33 		1		0		-181 		0		-181 						77		332		-0 		197		-212 				52		-233 		55		4		ERROR:#VALUE!				0

								Central Budgets		Force		2,473		-1,045 		1,428		-16 		-1,426 		1,410				486		-46 		538		479		15		0		1,472		-62 		1,410						-52 		153		0		88		-13 				278		1,132		344		194		ERROR:#VALUE!				0

								Joint Firearms Collaboration		Collaboration		37		0		37		18		13		5				-1 		-10 		0		17		0		0		5		0		5						-0 		10		0		-4 		-13 				46		-41 		19		19		ERROR:#VALUE!				0

								Other Collaboration		Collaboration		2,093		0		2,093		523		284		239				-27 		0		-3 		321		-52 		0		239		0		239						-53 		75		-0 		-41 		-63 				80		159		-58 		45		ERROR:#VALUE!				0

								Secondments		Self Financing		-0 		0		0		-0 		0		-0 				182		-96 		-31 		-9 		-47 		0		-0 		0		-0 						-0 		0		-0 		0		0				-251 		250		-1 		17		ERROR:#VALUE!				-0 

												5,817		-1,045 		4,772		1,131		-342 		1,473				527		-153 		468		775		-83 		0		1,534		-62 		1,473						-28 		570		-350 		240		-301 				-28 		1,267		30				ERROR:#VALUE!				0

																																																				0																				0

				Deputy Chief Constable																																																0																				0

								People Services		Force		4,198		65		4,263		1,796		1,686		110				24		2		-11 		103		-8 		0		110		0		110						51		170		0		115		-106 				246		-136 		178		-25 		ERROR:#VALUE!				-0 

								Corporate Functions		Force		4,993		-0 		4,993		2,919		2,792		128				1		-0 		-2 		90		39		0		128		0		128						-165 		-38 		-0 		-109 		95				-52 		180		27		5		ERROR:#VALUE!				0

								Professional standards		Force		1,322		0		1,322		649		650		-1 				19		-1 		2		-21 		-1 		0		-1 		0		-1 						19		45		0		18		-47 				70		-70 		29		15		ERROR:#VALUE!				0

								Staff Associations		Force		228		0		228		112		129		-17 				-6 		-0 		2		-12 		0		0		-17 		0		-17 						-14 		-10 		0		-18 		6				15		-32 		8		7		ERROR:#VALUE!				0

												10,741		65		10,806		5,477		5,257		220				38		1		-9 		160		31		0		220		0		220						-109 		166		0		5		-52 				278		-58 		243				ERROR:#VALUE!				0

				Finance Directorate																																																0																				0

								Finance and Procurement		Force		756		0		756		342		332		11				-0 		0		14		-0 		-9 		5		11		0		11						27		11		-0 		27		-10 				-19 		29		-2 		1		ERROR:#VALUE!				-0 

								Business Support Unit		Force		2,335		-0 		2,335		1,123		1,120		3				-0 		0		-44 		40		8		0		3		0		3						-90 		11		-0 		-121 		-42 				28		-25 		27		30		ERROR:#VALUE!				0

								Estates		Force		4,304		37		4,341		1,739		1,605		134				-0 		0		73		18		43		0		134		0		134						71		182		0		91		-163 				362		-228 		-230 		225		ERROR:#VALUE!				-0 

								Information Systems and Technology		Force		6,070		120		6,190		3,853		3,742		111				-1 		0		-3 		6		188		-79 		111		0		111						109		200		0		85		-224 				65		46		89		17		ERROR:#VALUE!				-0 

								Fleet Services		Force		1,138		0		1,138		514		518		-4 				0		0		-9 		39		-34 		0		-4 		0		-4 						22		76		-0 		45		-53 				-15 		11		9		-19 		ERROR:#VALUE!				0

												14,604		157		14,760		7,573		7,317		255				-2 		0		32		104		195		-74 		255		0		255						68		296		-0 		35		-329 				59		-165 		123				ERROR:#VALUE!				-0 

				Assistant Chief Constable																																																0																				0

						Basic Command Units																																														0																				0

								Carmarthenshire		Force		10,533		39		10,572		5,227		5,409		-182 				-109 		-55 		-2 		-19 		3		0		-182 		0		-182 						25		146		0		58		-113 				162		-344 		58		19		ERROR:#VALUE!				-0 

								Powys		Force		8,512		130		8,642		4,256		4,036		221				354		-79 		-27 		-25 		-2 		0		221		0		221						-44 		-39 		-0 		-17 		65				91		130		-1 		17		ERROR:#VALUE!				-0 

								Pembrokeshire		Force		7,967		422		8,389		4,145		4,520		-375 				-256 		-43 		-75 		-14 		13		0		-375 		0		-375 						85		30		0		117		1				-2 		-373 		-21 		-55 		ERROR:#VALUE!				0

								Ceredigion		Force		5,269		400		5,670		2,799		2,971		-172 				-78 		-50 		-32 		-15 		3		0		-172 		0		-172 						21		-26 		0		-5 		0				5		-177 		37		-14 		ERROR:#VALUE!				0

								Total BCUs				32,282		991		33,273		16,428		16,935		-508 				-89 		-227 		-136 		-73 		17		0		-508 		0		-508 						88		111		0		152		-46 				256		-764 		73				ERROR:#VALUE!				-0 

																																																				0																				0

						HQ OPerational Policing																																														0																				0

								Call Handling		Force		5,058		18		5,076		2,522		2,475		47				-5 		9		39		2		2		0		47		0		47						121		125		0		161		-85 				526		-479 		293		30		ERROR:#VALUE!				0

								Community Safety		Force		1,494		-1 		1,493		727		756		-29 				5		-2 		-6 		-11 		-15 		0		-29 		0		-29 						57		-46 		0		-170 		-180 				-1 		-28 		52		19		ERROR:#VALUE!				0

								Operational Support		Force		13,947		0		13,947		6,995		6,976		19				-32 		-97 		143		-80 		84		0		18		0		19						-18 		-123 		-0 		-11 		131				124		-106 		-60 		53		ERROR:#VALUE!				-0 

								National Infrastructure Policing		Grant Funded		-0 		0		-0 		0		-0 		0				151		29		0		-32 		-148 		0		0		0		0						3		-3 		0		-1 		-1 				-0 		0		-0 		83		ERROR:#VALUE!				0

								Go Safe		Self Financing		0		0		0		0		-0 		0				0		0		23		-11 		-26 		14		0		0		0						0		-0 		0		-0 		-0 				-0 		0		-0 		-1 		ERROR:#VALUE!				0

								Safety Camera Partnership		Self Financing		0		-0 		-0 		-0 		-0 		-0 				-1 		2		36		-1 		-394 		356		-0 		0		-0 						-0 		0		0		-0 		-0 				0		-0 		-0 		-1 		ERROR:#VALUE!				-0 

								Joint Firearms Unit - Own Costs		Collaboration		4,792		0		4,792		2,363		2,310		54				136		-47 		0		-36 		0		0		54		0		54						63		-41 		0		64		41				-234 		288		-69 		157		ERROR:#VALUE!				0

												25,290		17		25,308		12,607		12,517		90				254		-105 		235		-169 		-496 		370		89		0		90						226		-88 		0		43		-94 				415		-326 		216				ERROR:#VALUE!				-0 

						Investigations																																														0																				0

								Crime Investigation Units		Force		22,406		-26 		22,380		11,082		11,438		-355 				25		-286 		-160 		36		-14 		0		-398 		43		-355 						47		12		0		141		82				706		-1,061 		206		75		ERROR:#VALUE!				-0 

								Public Protection / Offender Management		Force		5,621		0		5,621		2,763		2,623		140				160		-23 		-15 		11		0		0		134		7		140						-113 		-205 		-0 		-182 		136				-2 		143		37		-26 		ERROR:#VALUE!				-0 

								Information and Intelligence		Force		3,547		4		3,551		1,892		1,840		51				50		-11 		-6 		18		0		0		51		0		51						11		42		-0 		48		-5 				-26 		77		5		-66 		ERROR:#VALUE!				0

								Ports Policing / SB		Grant Funded		5		-0 		5		-2 		8		-10 				6		-2 		16		-1 		-29 		0		-10 		0		-10 						46		-58 		0		0		11				-50 		40		-36 		-4 		ERROR:#VALUE!				0

												31,579		-22 		31,557		15,735		15,909		-174 				240		-322 		-165 		64		-42 		0		-224 		50		-174 						-9 		-209 		0		7		225				628		-802 		211				ERROR:#VALUE!				-0 

						Scientific Support																																														0																				0

								Scientific Support		Force		3,074		0		3,074		1,490		1,613		-123 				-5 		2		-95 		-25 		0		0		-123 		0		-123 						47		12		0		141		82				6		-129 		272		-131 		ERROR:#VALUE!				0

												3,074		0		3,074		1,490		1,613		-123 				-5 		2		-95 		-25 		0		0		-123 		0		-123 		0		0		47		12		0		141		82		0		6		-129 		272				ERROR:#VALUE!				0

						Criminal Justice Dept.																																														0																				0

								Criminal Justice		Force		1,770		-131 		1,639		812		805		7				-1 		0		-22 		1		29		0		7		0		7						47		12		0		141		82				88		-81 		63		-19 		ERROR:#VALUE!				0

								Goleudy		Commissioned		0		-1 		-1 		0		-0 		0				0		0		0		-1 		0		0		0		0		0						47		12		0		141		82				-0 		0		-0 		-1 		ERROR:#VALUE!				-0 

								Driver Retraining Programme		Self Financing		-0 		0		-0 		-0 		0		-0 				-0 		0		-5 		-7 		13		0		-0 		0		-0 						47		12		0		141		82				-28 		28		-41 		-49 		ERROR:#VALUE!				-0 

												1,770		-132 		1,638		812		805		7				-1 		0		-27 		-7 		42		0		7		0		7						-38 		-35 		-0 		-13 		60				59		-52 		23				ERROR:#VALUE!				0

																																																				0

								Total Force				125,157		31		125,188		61,252		60,012		1,239				962		-804 		303		828		-335 		296		1,251		-12 		1,239						200		857		-350 		513		-544 				1,674		-1,030 		1,190		312		ERROR:#VALUE!

																																																		0		0				0

								Total All Revenue Spending				127,445		-0 		127,445		61,794		60,447		1,347				962		-804 		378		786		-327 		296		1,292		55		1,347						476		629		-350 		598		-506 				2,544		-1,430 		1,050		524		ERROR:#VALUE!





																										Variance (+ = Underspend / -ve overspent)

												Total Budget		Virement		Total Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital		Total		Reserves		Total						Total																				IFRS

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000																				£'000

								Commissioners Office including Estates		OPCC		1,284		-31 		1,253		514		402		112				-0 		0		112		-0 		0		0		112		0		112						274																				0

								Commissioning		Commissioning		1,003		0		1,003		29		32		-4 				0		0		-37 		-41 		8		0		-70 		66		-4 						2																				0

								Total Police and Crime Commissioner				2,288		-31 		2,256		543		435		108				-0 		0		75		-41 		8		0		42		66		108						276																				0



								Dyfed Powys Police Force		Force		118,230		32		118,263		58,349		57,396		952				516		-680 		267		588		347		-74 		964		-12 		952						141																				0

								Operation Talla		Operation Talla		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0																										0

								Self Financiang Activities		Self Financing		0		-0 		-0 		0		0		-0 				182		-94 		23		-27 		-454 		370		-0 		0		-0 						0																				0

								Commissioned Services		Commissioned		0		-1 		-1 		0		-0 		0				0		0		0		-1 		0		0		0		0		0						0																				0

								Collaborative Units		Collaboration		6,922		0		6,922		2,905		2,607		297				107		-57 		-3 		302		-52 		0		297		0		297						10																				0

								Grant Funded Units		Grant Funded		5		-0 		5		-2 		8		-10 				157		27		16		-34 		-177 		0		-10 		0		-10 						49																				0

								Total Chief Constable 				125,157		31		125,188		61,252		60,012		1,239				962		-804 		303		828		-335 		296		1,251		-12 		1,239						200																				0



								Total PCC and Chief Constable				127,445		-0 		127,445		61,794		60,447		1,347				962		-804 		378		786		-327 		296		1,292		55		1,347						476																				0











Appendix C



		Capital Spending to 30th September 2022

		Project Code		Description		Original Budget		Approval  required - pending virement		Revised Budget 		Spending to Date		Commitment		Remaining Budget



				Estates Projects

		MP1LL		Llanelli - Carmartenshire Custody		12,463		-		12,463		4,702		7,236		525

		MP1BR		Brecon		2,000		-		2,000		1		4		1,995

		MP1FR		Firearms Range 		534		-		534		-		-		534

		CXSAL		Funded (Salix Funded Schemes) / Carbon Reduction		86		-		86		-		-		86

		PM026		OPCC Estates Strategy Group  Works		4,222		-		4,222		676		832		2,715

				Total Estates		19,305		-		19,305		5,379		8,071		5,855



				Vehicles

		CX9FS		Vehicle Replacement Programme		1,869		-		1,869		996		845		28

				Total Vehicles		1,869		-		1,869		996		845		28



				Major ICT Projects

		CXC13		CCTV Project (Phase 1-3)		60		-		60		10		6		45

		CXRMS		RMS Project  / National Programmes		-		126		126		(80)		-		206

		CXNEP		Capital - Other Priorities - Niche/NEP Support		-		-		-		5		20		(25)

		CXI05		Public Service Network Compliance - Hardware		300		-		300		69		53		178

		CX1NT		Systems Integration / Storm / PNC Audit / Interface / Property		50		-		50		5		-		45

		CXDIG		Digital Interview Recording - End of Life Replacement		10		-		10		-		-		10

		CXTIF		ICT - Technology Innovation Fund (Automation / SOH  etc)		100		-		100		-		45		55

		CXI18		IP999 Upgrade - CISCO End of Life Products		1,290		-		1,290		(86)		24		1,352

		CXIDL		Capital - Data Lake / Performance / BRC		300		-		300		40		224		36

		CXJ12		In-Car Video		-		-		-		(33)		83		(50)

		CXI20		Programme Developers / Technicians 		194		-		194		-		-		194

						2,304		126		2,430		(70)		455		2,045

				Recurring ICT Capital Requirements

				Devices and Mobile

		CX5A2		Mobile Data - Device Replacement / End of Life		900		-		900		7		-		893

		CXI13		Capital - Airwave Radio Replacement		-		-		-		9		52		(61)

		CX9RP		Core ICT Desktop Replacement Programme		-		-		-		7		-		(7)

		CXILP		Capital - Agile /  Laptops		640		-		640		508		6		125

		CXIAV		Agile - Video Conferencing 		-		-		-		-		-		-

		CXJ03		Capital - Body Worn Video		600		-		600		-		-		600

		CX5AW		Emergency Services Network (Airwave Replacement)		357		-		357		-		-		357

		CXI08		Server - Replacement programme		210		-		210		14		-		196

		CXI06		Disaster Recovery		166		(126)		40		-		-		40

						2,873		(126)		2,747		546		58		2,143

				Other

		CX6IB		Capital - New Intelligence Equipment		185		-		185		-		-		185

		CXC11		Cyber Crime Storage / Equipment		100		-		100		-		-		100

		CXFMS		FMS budget		585		-		585		22		150		414

		CXANP		ANPR -Current Infrastructure Replacement		335		-		335		225		60		50

						1,205		-		1,205		247		209		749



				Baseline Budget Spending		27,556		-		27,556		7,097		9,638		10,821



				Self Financing / Own Revenue Financing / Grant

		CXFRA		CAPITAL - Fire Risk Compliance Works		-		-		-		(31)		-		31

		CXGSV		Capital - Go Safe Vehicles		-		10		10		-		10		(0)

		CXCNI		Capital - Vehicle to funded from CNI Grant		-		41		41		-		-		41

		CXFED		Capital - Vehicle for Federation funded by Fed/OPCC 50/50		-		28		28		27		-		0

		CXMVF		Capital - Marine Vessel - Funded by Grant and sale of old vessel 50/50		-		150		150		63		86		1

						-		229		229		59		97		73

				Total Capital 		27,556		229		27,785		7,156		9,735		10,894











Appendix D - MTFP Summary

		MTFP - Variation Statement 2022/3 to 2026/7



				Original		Revised				Original		Original		Original		Original

				2022/3		2022/3				2023/4		2024/5		2025/6		2026/7

				£'000		£'000				£'000		£'000		£'000		£'000

		Prior Year Baseline Budget				127,445				129,336		138,097		154,807		160,883

		Actual Budget for Year		127,445		129,336				138,097		154,807		160,883		166,405

		Difference In Budget				1,891				8,761		16,710		6,076		5,522

		Represented by:

		Pay Award Increases / PYR				1,320				2,606		Inc Below		Inc Below		Inc Below

		Pay Awards in Year				- 0				2,105		Inc Below		Inc Below		Inc Below

		Additional Inflation / Pay Pressures				571				2,939		4,645		4,399		3,904

		Uplift - Full Year Cost								1,556		570		575		778

		Police Officer Increments								322		322		324		273

		Police Officer Pension Revaluation (Assume funded)								- 0		10,100		- 0		- 0

		Police Staff - Pension Valuation								290		299		308		- 0

		Police Staff Increments								325		250		150		150

		Estates - Dual Running Costs / Firearms								250		- 0		250		- 0

		National Systems / Other Cost Pressures								82		27		76		- 0



		Capital

		Debt Charges								840		923		552		307

		Direct Revenue Charge Increases								- 0		651		1,000		1,000

		National Insurance Changes (1.25%)								-1,072 		0		0		0

		Savings Plan (Last Year)								-1,557 		-1,077 		-1,558 		-890 

		Net Reserves Movement								76		0		0		0

		Total				1,891				8,761		16,710		6,076		5,522



										0		0		-0 		0

		Funding Scenario Increase

		Settlement				-495 				-1,695 		-2,049 		-1,500 		-1,530 

		Assumed Pension Grant*				0				0		-10,100 		0		0

		Assumed Formula Funding Reduction*				0				0		0		0		0

		Precept @ 5%				0				-3,864 		-4,087 		-4,324 		-4,574 

		Total				-495 				-5,559 		-16,236 		-5,824 		-6,105 



		Gap				1,396				3,202		473		252		-583 

		Cumulative Gap (After Original Efficiencies)								4,599		5,072		5,324		4,741

		Cumulative Savings Needed = Gap & Savings)								6,156		7,706		9,516		9,823

												1,550		1,810		307
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Please ask for: William Noble 


Telephone Number: 0121 626 6060 


wmpcc@west-midlands.pnn.police.uk 


 


 


 


 


 


 


Lloyd House, Colmore Circus Queensway, Birmingham, B4 6NQ 


0121 626 6060       www.westmidlands-pcc.gov.uk        @WestMidsPCC 


Dafydd Llywelyn 
Sent by email only to: 
opcc@dyfed-powys.pnn.police.uk  
 
 
30 September 2022 
 


 


Dear Dafydd Llywelyn, 


 


Thank you so much for your support during the Commonwealth Games this passing summer. 


Your force’s contribution was integral to ensuring the safety and successful delivery of the 


entire Games experience. There was a significant amount of planning put in place to ensure 


a secure and friendly Games was delivered this Summer. The support you provided helped 


counter challenges and threats that might have harmed or disrupted the events, keeping the 


athletes, their teams and the public safe and secure.  


The Birmingham Commonwealth Games was the largest multi-sport event to be held in 


England in 10 years, with over 1.5 million spectators watching thousands of world-class 


athletes. The policing operation was the largest single operation in the history of West 


Midlands Police. Over 3,000 officers and staff, including 1,700 police officers, via mutual aid 


from other police forces, were working every day on the Commonwealth Games to keep us all 


safe and secure. I am grateful for the dedicated and professional officers your force provided, 


who committed to working 12 hour shifts to increase the capacity of the force. As a 


consequence, officers were seen not only as part of the organisation of the games, but also 


as part of the celebration and experience of the Games themselves.  


The Games projected the dynamic city of Birmingham and the West Midlands as a whole, onto 


the world stage, creating a lasting positive image. The Games had a positive impact on all of 


our people and communities. In particular, the coming-together of nations during the Games 


resonated with our citizens and enabled us to celebrate the people of 180 nationalities that 


reside within our city. It was a pleasure, an honour and a privilege to have given the world an 


opportunity to celebrate together with us. 


By all accounts, Birmingham and the West Midlands rose to the occasion and the Games were 


a fantastic success. Policing played a major role in that. I commend your officers on the 


invaluable contribution they all made to collectively achieving that outcome. We could not have 


achieved what we did, without each and every one of them.    
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Please ask for: William Noble 


Telephone Number: 0121 626 6060 


wmpcc@west-midlands.pnn.police.uk 


 


 


 


 


 


 


Lloyd House, Colmore Circus Queensway, Birmingham, B4 6NQ 


0121 626 6060       www.westmidlands-pcc.gov.uk        @WestMidsPCC 


Yours sincerely, 


 


Simon Foster 


West Midlands Police and Crime Commissioner 
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