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July 2023

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Policing Accountability Board will be held on the 17th July  at Gwernyfed High School for the transaction of the business on the attached agenda. Community representatives have been invited to attend the meeting.  Public representatives will be in attendance at the meeting, however, should you wish to also attend, please contact Ellen Jones on opcc@dyfed-powys.police.uk  who will provide you with the necessary information.

Yours sincerely
[image: ]
Carys Morgans
Chief Executive 




Policing Accountability Board Agenda
Date: 17th July 2023

Time: 10:00 – 13:00

Location:   Gwernyfed High School, Powys

Meeting Chaired by: PCC Dafydd Llywelyn
Outcomes for this meeting:
1. Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan.
2. Hold the CC to account for the performance of the force’s officers and staff.
3. Provide the local link between the police and communities, working to translate the legitimate desires and aspirations of the public into action.
4. Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence. 
5. Engage with a cross section of communities and undertake work that enhances public confidence in the police service.
6. Provide critical friend challenge to drive improvement in policing services.
















Part 1
1. Apologies and Introductions (Chair)

2. Community Questions……………………………………………………..50 mins



3. Force contribution to National Measures……….….……………………..20 mins



4. [bookmark: cysill]Force Performance Against Priority 1: Victims are supported ………………………………………………………………………30 mins




Break…………………………………….…………………………………………10 mins

Part 2 

5. Minutes of previous meeting and matters arising   …………..………….5 mins 



6. Matters arising from Policing Board scrutiny focus themes (by exception)	………………………………………………….…………………………… 10 mins



7. Finance…………………………………………………………………….20 mins





8. Any Other Business ………………………………………………………. 15 mins


9.  Review of Actions ……………………….…………………………..…… 5 mins

Next meeting: October 2023 
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Community Questions



		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		17th July 2023



		Author:

		Executive Support Officer







		Questions



		1. Stewart Lawrie - I live in Glasbury, the Breconshire side, the B4350 passes the bottom of our road (30 mph maximum permitted speed) and it intersects with the A438 at Glasbury garage a continuation of the speed restriction that also passes over Glasbury river bridge. I have spoken to my neighbours, and they cannot recall seeing a police officer in many years other than those flying through on the B4350 to Hay or Brecon with blue lights. In my observations as a driver or walking three dogs, three times a day the number of apparent road traffic offences are considerable if you ignore the failure to observe the maximum permitted speed signs. We had a significant traffic flow for the Hay festival and many police officers in Hay and yet none here. I would like to know why there are no visible police patrols or presence in our area be that regular patrols or roads policing?



2. Elisa Davies - I have been asked by two elderly residents who live in Foel to ask a question next Monday about: “THE PROBLEMS THEIR SMALL COMMUNITY HAS WITH VEHICLES SPEEDING THROUGH THEIR VILLAGE”.I have subsequently contacted the owner of the Llangadfan Village Store and Post Office who has lived with the problem for the past 30 years. She told me: “The previous local representative, Cllr Myfanwy Alexander who lived locally was aware of the problem.   Over the years the community has made suggestions such as having double white lines, but nothing has been done”. I believe the problem of speeding vehicles throughout the whole of Dyfed Powys was brought to the attention of the Quality Assurance Panel some time ago.I would be interested to hear if the introduction of “drones” has made any impact, especially in the rural areas in the North where I live and work?





3. Tara-Jane Sutcliffe - The Law Society issued a press release on 06 July, in which it drew attention to a decrease in the number of duty solicitors, both nationally and locally. Indeed, it indicated that 'Dyfed-Powys is among one of the worst hit police force areas in the country, with the 34 duty solicitors recorded in 2023 due to fall to 26 solicitors in the next five years.' Picking up the story, the Western Telegraph suggests that of these, only 4 are based in Pembrokeshire and even fewer, 3, in Ceredigion.  To my question: what does this mean for policing and wider criminal justice across the force area, and what steps are being taken to mitigate any negative impact?



4. Gareth Thomas -  Incident hub does the commissioner think the incident hub works effectively ?



· How many members of staff work in the incident hub ?

· How many crimes are received through the incident hub per month -year ?

· What is the procedure when a crime is committed and it is received at the incident hub?

· Incident hub, Do the victims of crime receive updates from the member of staff dealing with the crime at the hub?

· How often are the victims of crime updated ?

· How or what information is gathered by the incident hub ?

· Is there a time limit on investigating certain crimes and is it biased on a points system ?

· When or how long before the crime allocated to the area where a  Police officer is to take on the responsibility of investigation the crime ?  

· What does the incident hub do to improve the detection of crime in the Dyfed Powys Police force area ?

· When a crime is reported, do all crimes receive a police log ref number which is given to the victim of crime ?

· How many is crimes are solved from the incident hub over the last year by sitting in an office or are passed on to police officers on the ground ?

· I have to ask this question, Would the Commissioner agree with me that a crime should be investigated from when it first takes place at the source or very soon after as vital evidence is lost e.g. CCTV  DNA ?
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Improve satisfaction among victims, with particular focus on victims of , ,
domestic abuse "Priority 1: The elimination of
domestic abuse, stalking and

harassment.”
Chief Constable Dr Richard Lewis

Expectations published to improve
) The below results are for the first three months of
the approaCh to Domestic Abuse surveying conducted by ORS. The Surveys were

conducted with victims for offences reported to

A new document has been published, setting out Dyfed Powys Police between 1st January 2023 and

expectations for those who respond to, 31st March 2023.
supervise, and investigate Domestic Abuse, so

we can continue to improve practices in this

priority area.

Priority 1:






Disrupt Drugs Supply and County Lines

"Priority 2: Making the Heddlu Dyfed—F’awys,,
Police area hostile to thoge that deal drugs.®
Chief Constable Dr Richapd Lewis

Man sentenced to five years for drug dealing in Aberystwyth

« A man who was arrested after being spotted taking drugs in the street in
Aberystwyth was found to be an active dealer and has now been jailed for five-
and-a-half years.

« Officers searched the suspects home where they found a bag containing 3g of
herbal cannabis, as well as a small set of weighing scales and 0.77¢g of
cannabis under his bed. Officers then found 107,000 blue and white tablets in
various containers, including two large buckets, each containing thousands of
the pills.





Reduce Murder and Other Homicide

<

Homicides in last 12 months
(5 Vs 7) from baseline*






Reduce Serious Violence

Hospital admissions of u25s for assaults
with a sharp object
Offences involving discharae of a firearm

i ¢

Mo data currently available

Teen jailed for knifepoint robbery and assault on river path
A TEENAGER has been jailed for a knifepoint robbery and assault on the

Aberaeron river path. The 17-year-old pleaded quilty to assault causing

actual bodily harm, affray, possessing an offensive weapon, and possession
of cannabis. He was sentenced to a four-month detention and training order
last year. Detective Inspector Adam Cann said: "These were two particularly
nasty incidents which were carried out in broad daylight in a public place,

causing understandable concern in the area.”





- - 2:
Reduce Neighbourhood Crime Priceny.
Dyfed - Powys Police are recording more crime than ever. Improved crime data integrity, better
detection rates and societal changes over the last few years has resulted in an increase in z

recorded crimes for certain categories.






Local Prevention Hub

Central
Prevention
Hub

Vulnerability
PCSO

Prevention/
ASB PCSO Problem

Solving PCSO
Local
Prevention Hub SChOOlS
Sgt Officers

NPT Support Engagement
PCSO






Tackle Cyber Crime 29

4812 4685 "62.5% of the world's population now use

the internet”
Digital 2022 Global Overview Report

95.8% increase in recorded cyber crime from baseline*

The proportion of Business Related Cyber Crime remains
low.

Baseline 2019/20 2020/21 May 2022 -
@ Proportion of Cyber Crime - Business Related April 2023






"Working as one Team to drive outstanding organisational performance in the pursuit
of excellence”







image4.emf
Police Accountability  Board presentation July 23.pdf


Police Accountability Board presentation July 23.pdf
Comisiynydd Heddlu a Throseddu
(&) Dyfed-Powys
Police and Crime Commissioner

?

olice & Crime Delivery Plan

Priority 1:
Victims
are supported

Dyfed-Powys Police & Crime Plan 2021-2025

.%
900






What does success look like?

1

B

Accurate crime
recording and
identification of
victims.

2

Safeguarding
against harm
and repeat
victimisation.

3

Listening to
views of victims
and giving
them a positive
experience,
regardless of the
outcome.

Meeting our
obligations to the
Victims' Code and

Witness Charter.

PRIORITY 1: Victims are supported

| want to ensure victims are recognised
and supported, tailoring responses to their
individual needs.

Commissioning
services to help
victims cope and
recover.

How will we know we have
succeeded?

| will ask the Chief Constable, partners and my
office to demonstrate:

1) Efficient and effective responses to the publics
calls for help.

2) Learning from the experience of survivors to
inform future practice.

3) Effective complaints resolution.

4) Innovation to increase reporting opportunities
for victims.

5) A more diverse workforce that is
representative of our communities.

6) How well victims of serious sexual offences
and hate crimes are supported.

7) Reduction in the proportion of victims
disengaging or withdrawing from the criminal
justice system.






PRIORITY 1: Victims are supported

| want to ensure victims are recognised
and supported, tailoring responses to their
individual needs.

1 Overall Volumes and trends for 999 / 101 calls
Monthly Number of Calls Offered by Answer Time for 999 / 101

999 volume of calls

101 volume of calls

Overall volumes and trends for 999 / 101 calls

% of incidents requiring grade 1 response and response times

Accurate crime % of incidents grade 4 resolved without deployment
recording and
identification of
victims.

Volume and results from National Crime Recording Standard Audit (NCRS)
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Overall volumes for 999 / 101 calls

Accurate crime
recording and
identification of
victims

Monthly Volume of Calls Offered, Calls Abandoned While Queuing, Average Speed of Answer and Average Call Duration
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Monthly Number of Calls Offered by Answer Time for 999 / 101

Accurate crime
recording and
identification of
victims

Monthly Number of Calls Offerad by Answer Timea
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999 volume of calls

Monthly Volume of Calls Offered, Calls Abandoned Whila Queauing ge Spead of Answer and Average Call Duration
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S — FCC Call Handling Volurmes (Last 12-Manths)
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% of incidents requiring grade 1 response and response times
ey o % of Incidents Requiring Grade 1 Response

victims
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Accurate crime
recording and
identification of
victims

% of incidents grade 4 resolved without deployment
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~ Volume and results from National crime Recording Standard Audit
:

hecuaw crme NCRS Compliance Rate Over Time

iden:::::i:n of 96.0%

94.0%
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88.0%

86.0%

84.0%

82.0%  83.6%

80.0%
78.0%

76.0%
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PRIORITY 1: Victims are supported

| want to ensure victims are recognised
and supported, tailoring responses to their
individual needs.

Volume of Rape Incidents, Arrest Rate & Repeat Victims

2 Amount of time taken to attend call (Rape)

Number of trained Sexual Offences Trained Officers (SOTO's)

Number of SOTO deployments (Sexual Offences & Rape)

Time spend in custody before bail/RUI/Charge (Rape)

Length of time to completed a rape investigation, from crime recorded to police
decision

Outcomes (Sexual Offences & Rape)

% of police investigation closed because victim does not support further police

Safeguarding
against harm

and repeat % of adult rape offences closed because no suspect has been identified

victimisation.
% of adult rape cases which result in a charge

Hate Crime Data

Outcomes on all crime category





Safeguarding
against harm
and repeat
victimisation.

Volume of Rape Incidents and Arrest Rate

Count and Proportion of Historic Monthly Rap
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2
é Volume of Rape repeat victims

Safeguarding

against harm
il Fape Repeat Victimisation Rate Over Time
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; Amount of time taken to attend call (Rape)

Safeguarding
against harm
and repeat
victimisation.

Average Time to Attend Initial Call for Rape Oences (Mins)
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‘ Number of trained Sexual Offences Trained Officers (SOTO's)

Safeguarding

NMumber of SO0TOs

Carmarthenshire
25

Fowys 26

"

131

Total number of o C?rlz-:ligi:-n
=T < 12
Fembrokeshire
30 Headquarters

26





Number of SOTO deployments (Sexual Offences)

Safeguarding
against harm

il Mo ol SO0TO Deployrments Over Time
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SOTO Deployments (Rape)
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Safeguarding
against harm
and repeat

Time spend in custody before bail/RUl/Charge (Rape)

Average Time (Hours) In Custody for Rape (Last 12-Months)

7.3 113.28%) —

122121.6%l

34.8 (65.12%l

@ Eail @@ Charge B RUI





decision

Length of time to completed a rape investigation, from crime recorded to police

Safeguarding
against harm
and repeat
victimisation.

sarted date to outcome date) - Last 12 Months

23.0% 38.8%

Same Day @ 1 to 5 days @6 to 30 days @21 to 100 days @ More than 100 days





Safeguarding
against harm
and repeat
victimisation.

Outcomes (Sexual Offences)
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Safeguarding
against harm
and repeat
victimisation.
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= % of police investigation closed because victim does not support further police action (Rape)

% of police investigation closed because victim does not support further police action (Outcome 16)

Safeguarding
against harm
and repeat
victimisation.
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Safeguarding
against harm
and repeat
victimisation.
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% of adult rape offences closed because no suspect has been identified

% of Adult Rape Offences Closed Due To No Suspect (Outcome 18)
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Safeguarding
against harm
and repeat
victimisation.
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% of adult rape cases which result in a charge
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FME Timeliness/availability

FME Availability Over Time
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Number of trained Hate Crime Support Officers

Number of Hate Crime Support
ey Officers within the Force

victimisation.

Safeguarding

Number of Hate Crime Support Officers in each
LPA
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; Number of Hate Crime & Incidents

Safeguarding
against harm
and repeat
victimisation.

FO0%
e Ll

i

™ Th%
%

=11 B5%
B0 %

0

Jul 3021 Oct 2021 Jam 2022 dpr 2032 Jul 2032 Oct 2022 Janm 2023 Apr 2023

Mao. Hate Incidents @ No. Hate Crimes % Hate Crimes





Safeguarding
against harm
and repeat
victimisation.

Number of Hate Crime & Incidents by Type
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Number of Hate Crime & Incidents (Repeat Victimisation Rate)

Safeguarding
against harm
and repeat
victimisation.

Hate Crime & Incidents Repaat Victimisation Rate Over Time
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Outcomes On All Crime Category

Safeguarding
against harm
and repeat
victimisation.
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PRIORITY 1: Victims are supported

| want to ensure victims are recognised
and supported, tailoring responses to their
individual needs.

3

Victim Satisfaction Update — January 2023 — March 2023

Listening to
views of victims
and giving
thern a positive
experience,
regardless of the
outcome.





Victim Satisfaction Update

Police Accountability Board: July 2023
January to March 2023
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® Opinion Research Services (ORS)

e Opinion Research Services (ORS) - independent social
research company and Market Research Society (MRS)
Company Partner.

OOOOOOOO

e Conducting surveys with victims of Domestic Abuse,
Stalking, general crime and anti-social behaviour.

e The contract with Opinion Research Services (ORS) was
signed and begun on March 17t, 2023.

e ORS begun telephone interviews in March 2023 for
victims that reported between January 1t and January
315t 2023.

......
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® Response Rates

regardess of e ORS calls — March - May 2023 Interviewing (January — March 2023 Victims)

Outcome of last call Domestic .
Crime
attempt Abuse

Completed Surveys  24.5% (106)  33.7%(31)  27.0% (115) 28.6% (108)

Answerphone 9.0% (39) 8.7% (8) 6.3% (27) 7.7% (29)
Refused to take part 28.5% (123) 25.0% (23) 27.9% (119)  23.5% (89)
No answer/Expired 32.9% (142) 31.5% (29) 28.2% (120) 29.6% (112)

Other 51.% (22) 1.1% (1) 10.6% (45) 10.6% (40)

Total Call attempts 432 92 426 378
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3

é Domestic Abuse

Service received from the first member(s) of
e e staff during initial contact

and giving

How the victim was treated by police
who dealt with the investigation

92.1% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

them a positive
experience,
regardless of the
outcome.

94.0% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

How well the victim was kept
informed of the case progress

. 62.3% of victims were ‘satisfied /
very satisfied” with how well

‘o they were kept informed

Actions taken by police

79.4% of victims were ‘satisfied / very
satisfied’ with the actions taken

Overall service provided by the police

81.1% of victims were ‘satisfied / very
satisfied’ with the overall service 1 e e o
provided I

Confidence in contacting the
police again in the future

Service received from the officers who dealt with

81.1% of victims said they would

the victim during the investigation L , ]
R feel confident contacting
89.9% of victims were ‘satisfied / very satisfied’ “ - the police again in the
with the service they received L)r—C future. .

Of those who received support you received from the Goleudy Victim
& Witness Service (23), 87% (20) of victims were ‘satisfied / very
satisfied” with the support they received
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Listening to
views of victims
and giving
them a positive
experience,
regardless of the
outcome.

Stalking

Service received from the first member(s) of

staff during initial contact

S\

96.6% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

Actions taken by police

76.7% of victims were ‘satisfied / very
satisfied’ with the actions taken

Overall service provided by the police

77.4% of victims were ‘satisfied / very
satisfied” with the overall service
provided

Service received from the officers who dealt with

How the victim was treated by police
who dealt with the investigation

83.3% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

How well the victim was kept
informed of the case progress

. 70% of victims were ‘satisfied /
very satisfied” with how well

Confidence in contacting the
police again in the future

they were kept informed

87.1% of victims said they would

the victim during the investigation L , ]
R feel confident contacting
83.3% of victims were ‘satisfied / very satisfied’ “ the police again in the
with the service they received L)r—C future. .

Of those who received support you received from the Goleudy Victim
& Witness Service (7), 100% of victims were ‘satisfied / very satisfied’

with the support they received
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° Service received from the first member(s) of

e e staff during initial contact

and giving

How the victim was treated by police
who dealt with the investigation

88.7% of victims were ‘satisfied / 3¢ ¢
very satisfied” with the way they '
were treated

them a positive
experience,
regardless of the
outcome.

92.5% of victims were ‘satisfied / very
satisfied’ with the service they received
during initial contact

How well the victim was kept
informed of the case progress

. 58.6% of victims were ‘satisfied /
very satisfied” with how well

Confidence in contacting the
police again in the future

Actions taken by police

81.4% of victims were ‘satisfied / very
satisfied’ with the actions taken

they were kept informed

Overall service provided by the police

71.0% of victims were ‘satisfied / very
satisfied” with the overall service
provided

Service received from the officers who dealt with
the victim during the investigation

83.3% of victims said they would
feel confident contacting
the police again in the

future. .

77.1% of victims were ‘satisfied / very satisfied’ D
with the service they received .“. -
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® Next Steps

e Continued aftercare
e Exploring APl and dashboards

e Look at the next quarter of data April — June
(interviewing date)

e Report for first month of data (January reported, March
Interviewed) has been circulated.

e Issues with Niche regarding screening will impact the
next sample.






PRIORITY 1: Victims are supported

| want to ensure victims are recognised
and supported, tailoring responses to their
individual needs.

Number of complaint cases received

Number of allegations received
Number of Allegations Logged by Category
Average Number of Working Days to Finalise Allegations

On-going Allegation Investigation Length

Allegation Decisions

Local Policing Body Reviews

Meeting our
r:rl:}[igatir:rns to the Independent Office for Police Conduct (IOPC) Reviews
Victims' Code and

. No. Review by Review Type
Witness Charter.
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Meeting our
obligations to the
Victims' Code and

Witness Charter.

Number of complaint cases received
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Number of Complaints Logged Over Time
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i Number of allegations received

% Number of Allegations Logged Over Time

160
Meeting our

obligations to the
Victims' Code and
Witness Charter.
140

129

120

99 101 98

137
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104 101 106
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100 95 95 93
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40
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Meeting our
obligations to the
Victims' Code and

Witness Charter.

Abuse of
position/corruption

Access and/or
disclosure of
information

Number of Allegations Logged by Category

Delivery of
duties and
service

Discreditable
conduct

Discriminatory
behaviour

Handling of or
damage to
property/premises

Individual
behaviours

Police
powers,
policies and
procedures

Sexual
conduct

Use of
police
vehicles

(blank)

101

100.0%

1216

100.0%

411

100.0%






Average Number of Working Days to Finalise Allegations

Meeting our Average Number of Working Days to Finialise Allegations
obligations to the

Victims Code and 450
Witness Charter.
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Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23

o

B Outside of Schedule 3 H Schedule 3 - Not subject to investigation 1 Schedule 3 - Investigation





On-going Allegation Investigation Length

Meeting our
obligations to the

Victims' Code and

Witness Charter.
No of Cases Working Days 1-30 days| 31-60 days| 61-90 days| 91-120 days| >121 days
Schedule 3 - Not subject to investigation ----

-————
fota | 172 1 1 19

*Data correct as of 19/06/2023
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Meeting our
obligations to the
Victims' Code and

Witness Charter.

Allegation Decisions

_-_-_---

2021 (Jun - 2023 (Jan - Grand
Dec 21) Apr 23) Total

Case to answer 0% O% 0. 3% O%

__-
Nocasetoanswer | o [oo0% | o |oo% | 4 | 11% | 4 | 02% |

Not determined if the service
acceptable 14 2.3% 3.8% 1.6% 3.0%

e e | o Tem| o Lo e [
acceptable 33 5.5% 6.6% 21 5.6% 134 6.1%

Withdrawn | 4 o7 | 8 |o7% | 3 | o8 | 15 | 07% |
GrandTotal | 603 [100.0% | 1207 | 100.0% | 372 |100.0% | 2182 | 100.0%






Local Policing Body Reviews

Meeting our Local Policing BOdy Reviews
obligations to the
Victims' Code and 10 80%

Witness Charter.
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Independent Office for Police Conduct (IOPC) Reviews

Meeting our
obligations to the
Victims' Code and
Witness Charter.
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No. Review by Review Type

Meeting our
obligations to the
Victims' Code and

Witness Charter. NO. REViEWS By REViEW Type

® Local Policing Board = IOPC





PRIORITY 1: Victims are supported

| want to ensure victims are recognised
and supported, tailoring responses to their
individual needs.

IDVA Provision — Sexual Offences
5 Single Online Home Data
Single Media Desk Data

Commissioning
services to help
victims cope and
recover.





IDVA Provision — Sexual Offences

Commissioning IDVA Referrals and % Declining Support

services to help

victims cope and 4
9 -
recover. 200 ottt 1]
150
100 _ H il i S0t
. .
[} [}
20
144
ey
0 09

Jan 2022 Jul 2022 Jan 2023

P IDVA Referrals % Declinimng Suppaort





Commissioning
services to help
victims cope and
recover.
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Single Media Desk Data
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OFFICIAL



Meeting:	Police Accountability Board

Venue:	Wales Air Ambulance Headquarters Llanelli

Date:		26th May 2023

Time:		10:00 – 13:00





		Members:

		Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Dr Richard Lewis (CC)

Edwin Harries, Director of Finance (DoF)

Carys Morgans, Chief Executive, OPCC (CEX) 



		Also Present:

		Superintendent Andrew Edwards, Chief of Staff (AE)

T-Inspector Richard Davies, Staff Officer OPCC (RD) 

Neil Evans, Business Manager, OPCC 

Emily Wheeler, Engagement Advisor, OPCC 



		Observers:

		Police and Crime Panel Members

Local Government Representatives 

Members of the Wider Public







		Decision No

		Summary

		To be progressed by



		PAB 005

		The PCC agreed to donate £500 to Wales Air Ambulance 

		OPCC







1. Apologies and Introductions 



The PCC welcomed attendees to the meeting of the Police Accountability Board. Apologies were received by the CFO. 



2. Input from Welsh Air Ambulance



A representative of the Welsh Air Ambulance provided an overview on their service provision and how they are fully funded by donations as a registered charity.



The PCC thank the representative for their information and for the use of the facilities for the meeting and during the build of the Carmarthenshire Custody facility. In recognition of this support the PCC advised that he would be making a charitable donation of £500. 



Decision: PCC to donate £500 to the Welsh Air Ambulance 



3. Community Questions



The PCC thanked individuals for submitting questions in advance of the meeting and also welcomed any further questions. 



Q. I’d be keen to learn more about the types and severity of environmental crime occurring In Carmarthenshire, and what measures are being taken to tackle such by Dyfed-Powys Police?



A. The CC advised that there are five types of environmental crime, namely wildlife, pollution, illegal logging, illegal fishing and illegal mining. Natural Resources Wales (NRW) are the prosecuting authority however Dyfed-Powys has established a Rural Crime Team to support with this, which The Police and Crime Commissioner has helped fund.





Q. Will there still be a town neighbourhood police station kept at the current Old Castle Road Base, Llanelli.? – Independent Custody Visitor



A. The PCC noted that this question had been raised by an Independent Custody Visitor (ICV) and wished to record his thanks for the work of the ICVs, who check on the welfare of detainees across the Force area. 



As custodian of the estate, the PCC highlighted that it is becoming more and more challenging with the age of the buildings becoming dated to ensure that they remain fit for purpose. A Neighbourhood Policing presence will be maintained in Llanelli town despite the new facility in Dafen. 



Q. How will Dyfed-Powys police be responding to the proposed “UK Government Resilience Framework” announced in December 2022 please?



A. The CC responded that risks contained within the resilience framework  were foreseeable  for example climate change.  The pandemic on the other hand was unforeseeable but even though plans had been prepared it was not until we were in the middle of it did we realise how difficult things would be in reality. The Force  responds in conjunction with partners as part of the Local Resilience Forum (LRF) which is a multi agency response. The Force is represented by Assistant Chief Constable Ifan Charles on the LRF.



A new important duty that relies on partnership working is the Serious Violence Duty that has resilience at its core through working together with local authorities and other important agencies.



Q. I have read the Deep Dive 2018 report by the Commissioner and note that Outcomes 16 for Rapes and for Other Sexual Assaults are higher in DPP than the National Average (where the victim knows the perpetrator but no further action is taken) in light of Operation Sorteria, would the Force be willing to engage with Betsy Stanko’s team, as has South Wales Police and/or engage with DI Phil Sparrow of the South Wales Police force to learn how he has created a specialist trauma informed team which deals with rape and sexual assaults and is seeing a greater uptake of prosecutions? 



A. The PCC advised that the Force is engaged and he has been debriefed on Op Sorteria and has met with Betsy Stanko on previous occasions. South Wales had been selected to be a lead force in the first instance. Officers from Dyfed-Powys now link in with their colleagues in South Wales to learn from their experience. The PCC continued that lots of work had been undertaken in the last 12 months and in relation to Op Soteria and there was an all Wales response in place. 



The CC advised in relation to Outcome 16 that Dyfed Powys Police did have the highest numbers in the country, however  improvements have been made and we are now performing much better. . The PCC also noted that there were partner agencies providing additional support such as New Pathways. The PCC also welcomed the work undertaken as part of his office’s scrutiny activity as they can assist in identifying improvements. A deep dive is in the process of being undertaken in relation to Stalking and Harassment. The CC advised that Stalking and Harassment is a difficult crime to deal with is and all people want is an equity of service across Wales.



A further point was raised from the floor in relation to a complaint that had been made in relation to stalking and harassment. The victim had been advised that this was not a stalking case and no further action would be taken. It was agreed that the individual would discuss matters further with the Chief Constable’s staff officer.







4. Force Contribution to National Measures



The PCC noted that the next two items would be taken together but advised that there is a health warning in relation to the data as the Force are currently transitioning to a new records management system which is causing some challenges. 

AE provided an introduction, advising that the information to be presented was in relation to Priority 3 and this was an extremely complex area due to investigatory processes and procedures. AE advised that the information was up to date for the period to March 2023.

AE advised that there is an intrinsic link between the length of an investigation and whether there will be a successful outcome. In general the longer the investigation, the less likely there will be a conviction or the victim will have withdrawn. The Force aims for 24 hours for a file to be completed. The Force have previously been 37 out of 43 in this area, but through improvements and investments in processes, they are now the best across the country.

The CC advised that case files will not be presented to CPS unless they are completed properly. To ensure this high standard of entry more investment is being made with Sergeants now having to assess a crime file as part of their promotion process. If they fail to assess the file appropriately then they will not be eligible to apply for the promotion board. A question was asked from the floor on whether there are any delays within the Crown Prosecution Service (CPS) and the PCC was able to advise that he was not aware of any issues. The CC confirmed that Dyfed-Powys was in a healthy position in relation to courts compared to some regions within England.

AE continued that the introduction of performance dashboards within the Force were now enabling the monitoring of individual trends as well as Force trends. In relation to issues around case files the CC was clear that should information not be contained within a case file then this would be unacceptable but the information would be used to drive performance improvements.

AE noted that the Force is dealing with the timeliness and the accuracy of the information contained within case files and both need to be addressed together. Figures for the end of March 2023 showed that 80% of files were good when sent to CPS. AE confirmed that the more recent data has this figure at somewhere in the 90’s. 

The PCC stated that a Central Investigations Hub has been set and invested in. This is where police officers will be office based and can investigate the crimes and take the pressure of response officers.

The PCC asked about the backlog in digital forensics investigations and what is being done about it. The CC noted that some of the backlog is due to the number of investigations that are being taken on. The other issues that are adding to this are there is a skills shortage in this area. The PCC continued and asked whether the Force links with academic institutions to identify workers and do staff in this area received adequate welfare provision. The CC stated that in relation to welfare provision, due to the nature of the work staff receive an annual occupational health assessment. In relation to liaising with academic institutions AE advised that they have worked with Cardiff University who have provide some 12 month industrial placements to assist with the work in this area. EH advised that there has been a £1.1m investment in infrastructure and £300k-£400k investment in staff. There is further work ongoing with a business case currently under development.

The PCC thanked AE for the detailed presentation provided.

5. Force Performance Against Priority 3 – Our Justice System is more effective

								

This item was considered as part of item 4



6. Minutes of Previous meeting and matters arising



Minutes from the previous meeting were deemed a true and accurate record of the meeting. The PCC asked EH to provide an update in relation to the current situation on the Statement of Accounts. EH advised that there had been delays in signing off the 2021-22 Accounts due to issues highlighted in relation to the valuation of the estates of the Force. These issues were ongoing and it was likely also that the 2022-23 Statement of Accounts would also be delayed.



The PCC advised that the Force knows what its savings target and every year it is becoming increasingly difficult to get a balanced budget but through early discussions with the Force  allows the PCC to set a precept level that is acceptable to the public and enables the Force  to operate.



7. Matters arising from Policing Board scrutiny focus themes



The PCC provided an overview of the report highlighting the activity undertaken at Policing Board meetings which included scrutiny of topics such as the Race Action Plan, Investigation Standards, Force Operating Mode and Stop and Search disproportionality. The PCC continued by highlighting that the OPCC works closely with the Force when topics for Policing Board have been identified so that there is value added by the Board in undertaking the work.



8. Any Other Business



The PCC advised the meeting that at a recent Local Criminal Justice Board meeting it had been noted that 8 lives have been saved by the use of Naxolone that is used to counter the effects of a drug overdose. It was suggested that all Police Officers should be trained in its use and should carry the drug. The CC advised that in his opinion this would be a waste of money, and this approach would not be appropriate. He agreed that front line officers should be targeted but for those who work in CID or in the office for most of the time, there is little need for them to carry the drug.



END
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		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		17TH July 2023



		Author:

		Executive Support Officer







		Outcome

What is the long-term aim? What would outstanding look like?



		In order to appropriately discharge his obligation to scrutinise and challenge the Force’s performance and delivery against the strategic priorities set out in the Police and Crime Plan, the Commissioner has agreed with the Chief Constable that a Policing Board meeting is to be held fortnightly, with the focus of the meeting on week 2 to be on a Police Crime Plan priority and meetings on week 4 to focus on Force Performance.

The Force have provided updated situation reports on:

· Strategic Policing Requirement (20th June)

· State of Policing Report (10th July) 

This report seeks to establish the progress made since each topic was discussed at Policing Board and highlight (by exception) any outstanding areas for discussion.



		Situation

What is working well? How will we build on this? What is not working well? How will we manage this? What evidence is there to support our assessment?



		Strategic Policing Requirement (SPR)

At the Policing Board meeting on the 20th June the PCC requested an update on the Forces action against the Strategic Policing Requirement.  The OPCC presented a briefing with some questions for the Force to respond to. A detailed discussions ensued regarding:

· Scrutiny under taken by the OPCC

· Areas the PCC would like reassurance on 

State of Policing Report 

At the Policing Board meeting of July, the 10th, a focus on the Forces response to the State of Policing Report. The OPCC provided some questions to which the Force provide a response to. Key discussed topics included: 

· Findings of the report

· HMICFRS activity

· Communication  



		Review	

How will we review progress? When? 



		The Commissioner seeks to review the progress by requesting updates on each of the key discussion points raised at the Policing Board focussed discussions, as set out below.



1.  Strategic Policing Requirement: The PCC requested that the SPR is revisited at a future Policing Board. It was recommended that a further in-depth discussion is held in September following the Force’s SPR board meeting.



2. State of Policing Report  : The PCC requested that the OPCC continue to scrutinise the Forces response and performance to the state of Policing report . 











		Public Access to Information

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act) including the exemptions set out within the Act and other relevant legislation. Where the exemptions or other restrictions are applicable, this form will be edited prior to being made available on the OPCC website within 5 working days of consideration by the Policing Board.



		Chief Executive  

I have been consulted about the proposal and confirm that financial and legal advice have been taken into account in the preparation of this report. I am satisfied that this an appropriate update / request to be submitted to the Commissioner.



		Name: 

Carys Morgans

		Signature

[image: ]

		Date 14.07.2023



		Rank: Chief Executive

		

		



		Report: 



		Noted

		



		

Dafydd Llywelyn

		Signature[image: ]

		Date 14.07.2023



		

Police and Crime Commissioner
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Not Protectively Marked



		Additional funding of Security Classification 

		Not Protectively Marked



		Disclosable under FOIA 2000 

		Yes



		Contact/Author

		Edwin Harries



		Telephone/Ext number 

		23003



		Department/Area 

		Finance



		Date Created

		12/7/2023



		Attachments: See Appendix section below



		Purpose of Paper – Financial Update as of 12th July 2023





POLICING ACCOUNTABILITY BOARD REPORT

MEETING DATE: 17TH JULY 2023

ITEM NO: 

		1.

		Executive Summary



		

		This report provides Members of the Police Accountability Board with a financial update as of 12th July 2023.



The closure process for the last financial year – 2022/3 is still in progress, however the report sets out the latest budget position and variances in respect of year-end as it stands. 



For Revenue, this shows a net underspend position is £2.4m for the Force after accounting for an additional direct revenue financing (DRF) contribution of £0.9m towards the costs of a Digital Forensics Unit Server at year end.



The Force was already planning to transfer £1.1m of this underspend to reserves to meet one-off 2023/4 budgeted costs of the Force Review implementation, energy, training, and bank holiday costs as well as to meet potential pay award pressures. A further sum of £1.0 million will be transferred to general reserves to cover potential further potential pay / other pressures and to maintain a 3.78% general reserves contingency level.



In relation to capital, spending totalled £20.2m against a budget of £22.7m with the new Custody Facility in Dafen, Llanelli being the main component. Although capital spending was some £2.5m under budget, slippage of £2.3M is needed to support committed expenditure that will slip into 2023/4 for vehicles, ICT and Estate schemes with the remaining £0.2m representing a saving.



The report also summarises the latest position in respect of spending in the current financial year – 2023/4 up to 30th June 2023. This is currently over budget. The budget for 2023/4 assumed a pay increase of 2.75%. With inflation remaining high, there is a significant further financial risk in relation pay awards and therefore to the current year budget position that the reserve transfer seeks to mitigate in the short term. 



A £6.4 million savings requirement was included to balance the 2023/4 budget.  A Force Review is in progress and the Report will also provide an updated financial position against delivery of this.



In relation to the deficit predicted against Go Safe in the current year, this has still not been fully addressed at this stage and a report is expected by South Wales Police from TIAA imminently on this, which will help to clarify the way forward. It has been agreed that a small reserve is created to offset additional costs that could arise.  





		2.

		Details on the Revenue Position – Near Actual 2022/3



		

		The Police and Crime Commissioner set a budget of £127.4m for the year to 31 March 2023. Net expenditure actually incurred to the end of March as we stand is £124.7m representing a £2.7m underspend compared to the original budget. This is made up £0.3M underspend for the OPCC and £2.4m for the Force. Full details of the Force position are included in Appendix A.



It is important to note this outturn position will need to remain open and changes will be necessary should additional items come to notice during the audit or at any time before the final accounts are signed. The audit process is unlikely to conclude before December 2023. A summary of the variance position against the original budget for the Force is shown in the Table below: 
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In summary, there were negative variances for fuel, overtime/ bank holidays, and capital financing – but positive variances for income, training, ICT grants and pensions. Many one-off variances contributed around £2.265m to the net saving as summarised below:



		Category

		Amount (£m)

		Reason



		+Mutual Aid Income

		0.330

		Queens Funeral etc.



		+Custody Income

		0.220

		Prisoner service contributions



		+Home Office Grant

		0.260

		For exceeding uplift Target



		+Home Office Grant

		0.495

		Towards Additional Pay Awards



		-ICT 999 Revenue Costs

		0.500

		3rd party delays in project implementation



		+Property income and costs

		0.280

		Inflation on income and challenge of liability



		+Interest Receipts

		0.180

		Returns on Revenue balances



		Total

		2.265

		One Off Savings in 2022/3







Officer pay budgets account for around £1.389m of the variance and this is predominantly due to variances in the recruitment profile for recruits and transferees during the year as well as savings against National Insurance and Pension Contribution costs. A further £0.630m is attributable to police staff salary costs. Although pay awards were higher than budgeted, National Insurance savings and vacancies held as part of the Force Review have more than compensated for the additional pay award costs. 



Overtime and bank holiday costs for staff and officers are over budget by £0.763m with overtime worked as mutual aid worked including during the Queen’s funeral contributing to this. Some of this is offset by additional mutual aid receipts.



The Force has saved £0.222m against ill-health budgets in year with the redeployment of officers to non-confrontational roles contributing to this. Training and recruitment costs are under budget by £0.477m with around £99K of this being committed at year end for training courses to be delivered in 2023/4. In relation to premises costs, the Force is £0.089m under budget and this is accounted for by a disputed historic utility invoice being settled for less than was accrued following Legal Department intervention.



Additional Grants totalling £0.850m against budgets were due in year with an additional pay award linked Home-Office grant of £0.496m and uplift overshoot grant of £0.230m being the largest two items against this heading. An additional £1.004m in income was received through Mutual Aid (£0.355m), Custody premises charges (£0.220m), Estates Income (£0.178m) and interest receipts (£0.180m) accounting for the most significant positive variances.



In relation to Capital Financing, spending was £1.242m over budget with additional equipment being purchased from revenue budgets accounting for £0.324m of this. An additional Direct Revenue Charge of £0.9m has been processed at year end from savings in ICT non-pay revenue and other budgets as a contribution towards the DCCU Server costs. This offsets the need to utilise capital reserves at year end. The Force is evaluating numerous other potentially unfunded capital and revenue technology investments in the Control Room, Firearms, RPA and DCCU which could if funded and subject to business case contribute to additional future capacity and savings.

    

Contribution from reserves were some £0.650m lower than anticipated with training contributions (£0.400m) not being required in year and with Operation Darwen (£0.150m) and other reserve contributions being funded from savings elsewhere in the Force budget.



In total and taking account of these items, the Force was some £2.362m below budget for the year with just under half of this being foreseen at budget setting time.  





		3.

		Capital Budget outturn position 2022/3 and Slippage



		

		The final position in respect of Capital for 2022/3 is shown in Appendix B. In total this is some £2.5m below the budget. Capital Scheme slippage of £2.3m is rolled and required to fund expenditure that will now be incurred in 2023/4 with the remaining £0.2m being forfeited.



This was caused by slippage in some Estates Minor works (£0.818m), delays in vehicle deliveries (£0.503m) and ICT projects (£1.043m). Full Scheme by Scheme details are shown in the Appendix. The first Strategic Finance and MTFP Board meeting of 2023/4 was held on the 15th of June and arrangements are in place to update the Capital Programme and MTFP during coming months.





		4.

		Reserve Considerations and Recommendation as at March 2023



		

		Although the outturn position could yet alter, discussions have been held between Chief Officers of the Force and OPCC in relation to the Reserve balances at year end. Based on initial discussions the following proposals have been compiled. 

Revenue reserves are set to increase by £2.63m.  With capital reserves reducing by £0.974m. Prudential borrowing has increased by £14.167m to £21.991m in 2022/3. 

In total therefore, this represents a £12.510m additional net borrowing requirement in the year, with the building of the Dafen Police Station being the main reason for this. This net position is however some £6.382 million better than anticipated for 31st March 2023 at budget setting time in January 2023.
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In terms of detailed utilisation, the following proposals have been agreed for the revenue component:

a) An increase in general reserves of £1.000m has been incorporated to reflect an increase in risk from pay awards in 2023/4, future pensions revaluation and potential formula funding implications. In addition, the Force would be required to fund the first 1% of any major operation before applying for special grant. General Reserves would be set at £5.035m which represents 3.8% of the net budget for 2023/4.

b) The insurance and litigation reserve remains at £0.450m with no increase in reserves suggested. The self-insurance limit for claims was increased from £50K to £150K. 

c) The budget for 2023/4 is predicated on the use of reserves to fund £0.424m of the increase in utilities on a one-off basis. A sum of £1.482m was to be earmarked to fund the non-recurring costs and savings profiling of the Force Review, £0.290m to fund additional bank holidays in 2023/4, £0.283m from OPCC funds towards recurring Force costs and £0.146m from the Chief Constables Fund towards overtime. These have been reflected in the reserve movements. 

d) A sum of £0.166m was to be earmarked towards Police Now training costs in 2023/4. The financial requirement for Police Now has been reduced to £83K.  Outstanding purchase orders funded from the 2022/3 training budget of £89k have been committed for delivery in 2023/4 and the Costed Training Plan is some £85K over budget in 2023/4. A reserve of £0.174K has therefore been retained for training purposes to avoid a potential overspend.

e) An increase in the CCs Reserve by £0.046 million is suggested to reduce the maximum reduction in this fund to £0.4m at the end of 2023/4. 

f) A sum of £0.414K was needed to increase the change and transformational projects reserve to the budgeted amount of £1.482 million which was to fund Force Review costs.

g) Changes in OPCC Reserves and Driver Retraining Balances agreed during the year have already been processed at these are reflected in the Table below.

h) A new reserve of £0.262m is suggested to fund amounts committed from 2022/3 budgets but not received at year end. This is arrived at as follows:
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i) A reserve of £0.107m has been created to offset potential Sexual Assault Referral Centre cost increases in 2023/4 from an OPCC perspective.

j) An Energy Cost Reserve of £0.424m has been created to meet the costs of the energy increases in 2023/4 as planned at budget setting time and included in the MTFP at that time.

k) The PCC planned to establish a Reserve to cater for increased pay and non-pay inflation of £0.250m whilst setting the budget for 2023/4. It is felt prudent to increase this reserve further to £0.508m – equating to a 3.5% pay increase from September 2023. A summary of the estimated impact of pay awards for staff and officers above budgeted amounts for 3%, 3.5%, 5% and 7% (from September 2024) on the 2023/4 budget is shown below. The left-hand columns show the impact of a full year and part year 1% change for police staff and officers respectively. An exposure of £1.015m and £2.368m remains in 2023/4 should pay awards be 5% or 7% respectively from September. This is part of the rationale for increasing general reserves at this point.
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l) A contingency of £0.249m has been established in respect of the DPP share of the Go Safe deficit predicted in the 2023/4 original budget. This represents 1/7th of the total deficit across the 4 Welsh Forces in 2023/4 of £1.781m.
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In respect of Capital, the additional Direct Revenue Financing Provision of £0.9m will release capital funding which can be used either to future reduce borrowing or support further investment projects subject to savings. The Force is currently evaluating several potential cost-saving initiatives which would require recurring revenue investment. These are listed in the Table below.  Most costs included in the Table below are recurring and therefore the Force would need to demonstrate cashable savings to offset these costs in future years. This would need to be supported by a comprehensive business case. 

The Digital Forensics Unit Business Case has already been signed of and the investment would result in significant cost and time savings and are one-off and therefore authorisation to commit this amount in the current capital programme is sought at this stage.  
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		5.

		Financial Position for 2023/4 as of 30th June 2023



		

		Financial Position – June 2023

The following Table sets out the latest projected year-end variance position in respect of 2023/24 for the Force. The projection for the year is made using only 3 months of actual data and best available knowledge at this time. It suggests an overspend position of £0.014m at this stage. Full details are included in Appendix C.

[image: ]

The overall position shown is only slightly (£17K) over budget at this stage, however the pay projections for staff and officers incorporate just a 2.75% pay increase from September. There is a real risk that the actual pay settlement will be significantly higher than this given current inflation that would push the Force significantly over budget. This has been mitigated to some extent in the short term by the reserve provisions set aside from the 2022/3 budget underspend.

The police staff projection is a simplified one at this stage and simply projects current month costs forward for the remainder of the year adjusting this for inflation at 2.75% from September. The Force Review will result in CR / VER and VR staff leaving the organisation over coming months however there will be a need to fill current other vacant positions within the establishment. The net police staff establishment versus budgeted FTE equates to around 3 posts under at this stage taking account of the revised Force Review police staff structure. This is clearly difficult to project accurately at this stage.

Overtime and Bank holiday duty spending remains within budget. Non-pay categories are generally on target and a saving of £261K is expected against non-pay costs. This relates to the Telephony / CMS project start date of September 2023. 

Income is an item of concern at this stage with HQ Operations indicating that around half of the planned Force Review income generation target of £600K assigned to the Driver Training expansion in Pembrey will not be achievable in the current year due to the volume of DPP recruit and officer training requirements.  The prospects in relation to the following year 2024/5 are reportedly more positive. The budget position is being closely monitored both in the context of the delivery against the £6.4 savings target incorporated and pay award and other cost pressures. 

Year to Date – Departmental Budget Position on 30th June 2023 

A revenue budget position statement showing the year-to-date financial position on 31st May 2023 for the Force indicates a net overspend position of £0.041m against the profiled budget at this stage. This is shown in the Table below. A full departmental breakdown is provided in Appendix D.

As noted, this is predicted to be a slightly smaller deficit of £0.017m by the end of the financial year for the Force element. 
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Further work will be needed to examine several YTD variances in detail over the coming month including against OPCC and Commissioning non pay and income, central, Joint firearms income, Professional standards non-pay, ICT non-pay, Operational Support income, and Criminal Justice income headings. These were actioned to Finance Business Partners at the Strategic Finance and MTFP Group last month. 

It should be noted that the impact of the current year budget challenge from pay awards, Asylum Centre policing, Force Review savings delivery and those facing the Go Safe Safety Camera Partnership is not provided in this projection at this stage.



		6.

		2023/4 Capital Spending to 30th June 2023



		

		

In relation to capital expenditure to the end of May, an Appendix E is attached that provides full scheme details – however there is very limited spending to report at this stage. Further updates to this position and the MTFP will be provided as the year progresses.



The new custody build at Dafen has now been occupied and is operational from a custody perspective from 4th July. Negotiations around Brecon are also progressing well with Powys County Council and a planning application for change of use for the new premises has been accepted.  The Joint Firearms Range build is likely to slip due to planning and ecological issues with the Autumn 2024 being the most likely start time in terms of construction. 





		7.

		Force Review Update as of 11.7.2023



		

		Appendix F shows the savings identified as part of the Force Review to date at a high level. In terms of savings identified for 2023/4, this is some £0.070m short of the required target of £6.410m at this stage. In addition, there are delivery risks attached to approximately £0.500m of the savings identified predominantly linked to Driver Retraining and the Control Room - CCTV. Further Budget Holder workshops are planned for October 2023. Approximately 70 positions have been lost as part of the process.



In terms of the one-off costs from reserves and for transitory costs, a breakdown of this is shown in the Table below:
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		8.

		Recommendations



		







		For Noting





		9.

		Drivers for Change



		

		Not Applicable



		10.

		Financial Implications



		

		As outlined above.



		8.

		People Implications



		

		As outlined above.



		9.

		Consultation



		

		None



		10.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders / Budget Holders.



		11.

		Equality & Diversity Impact Assessment



		

		None
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Appendix D – Departmental YTD Budgets – to 30th June 2023

Appendix E – Capital Spending to 30th June 2023
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Planned Movement - Revenue Reserves

Opening Closing
March March
2022| Movement 2023 Narrative

Increase in General Reserves -4.032 -1.000 -5.032 Thisis to Mitigate Potential future Risks - formula / pay award / Major Incidents
Total General Reserve -4.032 -1.000 -5.032
Insurance and Litigation Reserve (CHIS etc) -0.450 0.000 -0.450 No Increase - This is available towards Non Insured Limit
Budget Adjustment Reserve (Ceredigion) -0.075 0.075  0.000 This was the Shortfall on Ceredigion Precept Funded From Reserves in 2022/3
PEQF Reserve / Training / Police Now Charge -0.120 0.037 -0.083 Thisis to cover Police Now Budget
Bank Holiday Reserve -0.511 0.221 -0.290 This was earmarked at budget time to fund temp increase in Bank Holidays
COVID 19 Pandemic Reserve / Training backlog -0.400 0.226 -0.174 Thisis needed to fund outstanding Training Commitments and CTP shortfall 24/5
Chief Constable Operational Fund -0.499 -0.046 -0.546 Thisis funding £145K of overtime in baseline budgets per annum
Transformational Projects Reserve -1.068 -0.414 -1.482 Needed to fund Force Review VR / ER and savings timing difference in 23/4
Sustainability Reserve -0.494 0.000 -0.494 Thisis funds exoenditure in the currnet Capital Programme
Incentivisation (POCA) Revenue Reserve -0.144 0.019 -0.125 OPCC Reserve Balances
Commissioner's Fund -0.474 0.101 -0.373 OPCCReserve Balances
Forfeiture Reserve -0.034 -0.037 -0.072 OPCC Reserve Balances
Sale of Found Property Reserve -0.023 -0.002 -0.025 OPCC Reserve Balances
Driver Retraining Scheme Reserve -0.793 -0.293 -1.086 Driver Retraining Funds
Drug Intervention Prog Reserve -0.078 0.033 -0.045 OPCC Reserve Balances
Departmental Budget Carry Over Reserve - O/S POs 0.000 -0.262  -0.262 Thisis a Carry over to fund Purchase orders for Goods ordered but not received
SARC 0.000 -0.107 -0.107 To fund part of anticipated SARC Underspend
Budgeted Energy Cost Reserve 0.000 -0.424  -0.424 Budgeted energy increase from reserves 2023/4
Pay Award Reserve from 2.75 % to 5% 0.000 -0.508 -0.508 Contingency to meet pay awards to 5% in current year
Go Safe - Force Contingency 0.000 -0.249  -0.249 Contingency for anticpated shortfall in Go Sage - DPP share
Total Earmarked Reserve -5.163 630 -6.794

Total Revenue Reserve Movement

196

30

826
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Capital Contributions - Additional DRF


DFU - Collab Hardware 310.0
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900.0


ICT Projects £'000


Citizen and Engagement 287.0


Interns RPA / AI 108.0


AVOIRA  120.0
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Goodsam 50.0


590.0
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Telephone Analysis and Forensics 2,571] | 2571 544 557, (13) 28] 1994 2551 2571 20
Collaboration Payments 4,551 | ass 97 30 67| 78] 4524 4554 4551 )
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Recharges 03) | w3 | | i - (93) (93) (93) |

131,054 -| 131,054] 32,700] 32,728] (28)| | 9711] 98343 | 131,072] 131,04 (17)]







image8.png

Commissioners Office

Commissioning

Total Police and Crime Commissioner

Dyfed Powys Police Force
Operation Talla

Self Financiang Activities
Commissioned Services
Collaborative Units
Grant Funded Units

Total Chief Constable

Total PCC and Chief Constable

Variance (+ = Underspend / -ve overspent)

Expected Actual Police| Overtime Income

Total| Spending| Spending Officer| and Bank Police and
Total Budget| Virement| Budget| To Date| to Date| Difference Pay| Holidays| Staff Pay|Non - Pay| Grants Capital| Total| Reserves| Total
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000  £'000 £'000 £'000 £'000 £'000
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Capital Cost of ER 397


CR and VR Costs 341


Total CR, VR and ER Costs 739


Transitionary Costs 706


Total Costs 1,444
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Expected
Original|  Budget| Revised| Spending| Projected| Revised|
Heading Budget| Virements| Budget YTD| YearEnd| Budget| Difference|Reason
£000 £000] £000]  £000 £000]  £000 £000}
Police Pay and Allowances 72,642 15| 72747] 72747 71358 72,747 1,389 |Pay Award / Leavers & NI / Pensions/ transferees / Recruits
Police Officer Overtime 1,718] @) 1672] 1672 2139] 1672 (467)||Valient and Other Summer Overtime / Mutual Aid
Bank Holidays 925 10 935 935 1231 935 (296)||Pay awards and Summer Pressures / Queens Funeral
Police Staff Pay and Allowances 36,179 122| 36300] 36300 35670 36,300 630| [Recruitment Freeze (Police Staff Pay and NI adjustment)
Police Staff Overtime 199| 8 207 207, 233 207, (26)|[Demand Pressures
Pension Costs 1,772 || um 1550 1772 222|[saving against ll Health Retirements / redeployments
Recruitment Insurance and Training 2,248 @ 22e6] 2248 1769 2,248 477|[savings against Training Budget
Premises Costs 45585 2| asss|  ass8 4498 4588 89)|[Inflation on Rents and Premises Maintenance Costs
Other Non Pay Costs 10,986 (149)] 10837] 10837 9912 10837 926 [Savings against Interpreters Contract /ICT less fuel / ICT including CRM
Telephone Analysis and Forensics 2351 O 2351 2351 2490 2351 (139)||Anticipated pressure
Collaboration Payments 3,258 13)]  32e5] 3245 3743) 3245 (497)||Additional Payments through vacancies
Grants (9,989) @) ©991)] ©991)] (10842)] (9,991) 850|| Additional Home Office Funding - Pay award etc.
Income’ (3,876) @) (o19) (o)  (4923) (3919) 1,004 |Mutual Aid Income (Offsets Overtime)
Capital Financing 3318 59| 3378 3378 4620 3378 (1,242)||Above Budget - Revenue Purchases - DCCU / other
Reserves (969)| Q7| (996)  (99) (346) (996) (650)||Additional Training Allocation not neeed
Recharges (190) 7| (s3] (183 (276) (183) 93|[Additional Charges for Granmt funded areas
125,157 31] 125,188 125,188] 122,827] 125,188 2,362
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Summary Reserves Movement vs MTFP

Actual MTFP Actual| Movement Diff

March 22| March 23| March 23 22/23 22/23

£M £M £M £M £M

General 4.032 4.032 5.032 1.000 1.000

Earmarked Revenue 5.163 5.127 6.794 1.630 1.667

Total Revenue 9.196  9.159 11.826 '  2.630 _ 2.667

Capital 8.144 4.888 7.170 -0.974 2.282

Reserves - OPCC 17.340 14.048 18.997 7 1.656 " 4.949

Capital Borrowing -7.824 7 -23.424  -21.991 -14.167 1.433

Net Reserves / Borrowing 9.516 -9.377 -2.995 -12.510 6.382
Go Safe Reserves / Collaboration

Other Ringfenced 1.618 0.494 1.438 -0.180 0.944

Total 11.134 -8.882 -1.556 -12.690 7.326
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				Appendix A - Force Revenue Budget Summary - 2022/3 Year End																												Average										Month = 										12		0

												*

										Budget Changes								Year To Date Position														Expected Out-turn

				Code				Category		Original Budget		Movement		Revised Budget				Expected Spending		Actual Spending		YTD Difference				Last Month (P12)		Projected Monthly				FInal Year End		Revised Budget		Difference				NYR Base Adjustment		Basis / Reason		Feb		Difference						Last Year Outturn		Projected less LYR				Outturn 2020/21		Budget 2021/22		Expected Out-turn 2021/22		Diff Actual LYR - CYR		Reason

										£'000		£'000		£'000				£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000				£'000				£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Offices Pay Related

		00		001				Police Officers Salary Cost		49,092		73		49,165				49,165		48,889		277				4,173		-				48,889		49,165		277				-		Pay Award - but slippage on recruitment > leavers		224		52						46,264		(2,624)				44,573		49,165		48,889		-4,316 		OK								277		-		69,944

		01		015				Unsocial Hours Allowance		714		(0)		714				714		719		(5)				60		-				719		714		(5)				-		OK		54		(59)						825		106				684		714		719		-35 		Accrual Month 13								(5)		-

		01		016				Holiday Pay Bear Scotland - Officers		205		-		205				205		168		38				-		-				168		205		38				-		OK		45		(8)						157		(11)				126		205		168		-42 		OK								38		-

		04		04F				Temporary Duty Allowance		-		-		-				-		136		(136)				8		-				136		-		(136)				-		Not Seprately Budgetd - budget included above 001		(134)		(1)						134		(2)				143		0		136		7		OK								(136)		-

		02		021				Employers National  Insurance		7,066		19		7,085				7,085		6,418		667				498		-				6,418		7,085		667				-		NI Changes - Autumn Statement / Pay slippage		683		(16)						5,850		(568)				5,525		7,085		6,418		-893 		OK								667		-

		03		031				Employers Pension Contribution		15,223		12		15,235				15,235		14,637		598				1,244		-				14,637		15,235		598				-		Budgeted @ 31% - Actual = 30.1%		584		14						13,848		(790)				13,537		15,235		14,637		-1,100 		OK								598		-

						Police Officer Pay and Allowances				72,301		105		72,406				72,406		70,966		1,439				5,983		-				70,966		72,406		1,439				-		Police Pay and Allowances		1,457		(17)						67,078		(3,889)				64,588		72,406		70,966		-6,378 										1,439		0

								Police Officer Allowances																																																																		-		-

		04		04A				Plain Clothes Allowance		-		-		-				-		1		(1)				-		-				1		-		(1)				-		OK		(1)		-						103		102				151		0		1		150		OK								(1)		-

		04		04B				Housing Allowance		69		(0)		69				69		59		10				3		-				59		69		10				-		OK		9		1						103		44												OK

		04		04D				Compensatory Grant		1		-		1				1		-		1				-		-				-		1		1				-		OK		1		-						-		-				0		1		0		0		OK								1		-

		04		04G				Dog Handlers Allowance		51		-		51				51		50		2				4		-				50		51		2				(10)		OK		2		(0)						50		0				48		51		50		-1 		OK								2		-

		04		04J				Refund of NHS Charges		-		-		-				-		3		(3)				0		-				3		-		(3)				-		OK		(3)		0						3		1				2		0		3		-0 		OK								(3)		-

		04		04L				Other Miscellaneous Allowances		219		-		219				219		50		170				-		-				50		219		170				-		Budget see below		220		(50)						(0)		(50)				0		219		50		-50 		OK								170		-

		04		04T				Special Priority Payments/On-Call		-		-		-				-		213		(213)				14		-				213		-		(213)				(75)		Budget see above		(225)		11						170		(43)				130		0		213		-84 		OK								(213)		-

		04		04U				Bonus Payments		-		-		-				-		16		(16)				0		-				16		-		(16)				-		OK		(16)		0						5		(11)				7		0		16		-9 		OK								(16)		-

						Police Officer Pay and Allowances				341		(0)		341				341		392		(51)				22		-				392		341		(51)				(85)		Police Pay and Allowances		(13)		(38)						332		43				338		272		333		6										(51)		-

								Police Officer Overtime																																																																		-		-

		01		011				Normal Overtime		1,245		(145)		1,100				1,100		1,147		(47)				112		-				1,147		1,100		(47)				-		Mutual Aid / High overtime - Summer Plan		(8)		(39)						1,049		(98)				937		1,100		1,147		-210 		OK								(47)		-

		01		012				Rest Day Allowance (1 1/2)		473		99		572				572		992		(420)				61		-				992		572		(420)				-		Mutual Aid / High overtime - Summer Plan		(396)		(24)						1,066		74				978		572		992		-13 		OK								(420)		-

		01		013				Rest Day Allowance (2)		-		-		-				-		-		-				-		-				-		-		-				-		OK		-		-						-		-				0		0		0		0		OK								-		-

						Police Officer Overtime				1,718		(46)		1,672				1,672		2,139		(467)				173		-				2,139		1,672		(467)				-		Police Officer Overtime		(404)		(63)						2,115		(23)				1,915		1,672		2,139		-223 										(467)		-

								Police Officer Bank Holidays																																																																		-		-

		01		014				Bank Holiday Duty		925		10		935				935		1,231		(296)				1		-				1,231		935		(296)				-		Additional Bank Holiday Funeral plus Mutual Aid		(290)		(6)						994		(238)				763		935		1,231		-468 		OK								(296)		-

						Bank Holidays				925		10		935				935		1,231		(296)				1		-				1,231		935		(296)				-		Bank Holidays		(290)		(6)						994		(238)				763		935		1,231		-468 										(296)		-

								Police Staff Pay Related																																																																		-		-

		10		101				Support Staff Salary Cost		25,424		92		25,515				25,515		25,455		60				2,149		-				25,455		25,515		60				-		Higher Pay Award / Slippage re Force Review savings		69		(9)						23,757		(1,699)				22,028		25,515		25,455		-3,427 		OK								60		-

		10		106				Support Staff Shift and On-call		2,409		0		2,409				2,409		2,259		150				193		-				2,259		2,409		150				-		Vacancies in Control Room etc.		172		(22)						2,150		(109)				2,092		2,409		2,259		-167 		OK								150		-

		11		112				Holiday Pay Bear Scotland - Staff		30		-		30				30		59		(29)				-		-				59		30		(29)				-		OK		10		(39)						18		(41)				10		30		59		-49 		OK								(29)		-

		11		114				Bank Holidays		5		3		8				8		67		(59)				1		-				67		8		(59)				-		Additional Bank Holidays - Death of Queen / Funeral		(58)		(0)						57		(11)				48		8		67		-19 		OK								(59)		-

		12		121				Employers National  Insurance		3,235		11		3,246				3,246		2,967		279				238		-				2,967		3,246		279				-		NI Changes - Autumn Statement / Pay slippage		286		(7)						2,589		(378)				2,406		3,246		2,967		-561 		OK								279		-

		13		131				Employers Pension Contribution		5,077		15		5,092				5,092		4,862		230				416		-				4,862		5,092		230				-		Pensions lower / slippage / temps		140		90						4,542		(320)				4,217		5,092		4,862		-645 		OK								230		-

		13		132				Pension Current Service Cost		-		-		-				-		-		-				-		-				-		-		-				-		OK		-		-						-		-				0		0		0		0		OK								-		-

		14		14J				Refund of NHS Charges		-		-		-				-		1		(1)				0		-				1		-		(1)				-		OK		(1)		(0)						3		2				2		0		1		1		OK								(1)		-

		14		14L				Other Miscellaneous Allowances		-		-		-				-		-		-				-		-				-		-		-				-		OK		-		-						-		-				0		0		0		0		OK								-		-

						Police Staff Related				36,179		122		36,300				36,300		35,670		630				2,998		-				35,670		36,300		630				-		Police Staff Pay and Allowances		618		12						33,115		(2,555)				30,803		36,300		35,670		-4,867 										630		-

								Police Staff Overtime																																																																		-		-

		11		111				Staff Overtime		199		8		207				207		233		(26)				17		-				233		207		(26)				10		As Actual		(19)		(8)						182		(51)				163		207		233		-71 										(26)		-

						Police Staff Overtime				199		8		207				207		233		(26)				17		-				233		207		(26)				10		Police Staff Overtime		(19)		(8)						182		(51)				163		207		233		-71 										(26)		-

								Pensions Costs																																																																		-		-

		26		264				Commutations - Early Retirement		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		26		260				Basic Pension		750		-		750				750		754		(3)				61		-				754		750		(3)				(3)		As Actual		(3)		(0)						755		1				769		750		754		15										(3)		-

		26		261				Widows Pensions		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		26		262				Children's Allowance		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		26		265				Refund Contributions		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		26		266				Contract Equivalent Premium		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0						26ADCCE				-		-

		26		267				Injury on Duty Gratuities		103		-		103				103		(106)		209				-		-				(106)		103		209				50		Reversal of Acccrual - 2021/2 - Injury		-		209						146		251				103		103		-106 		208		Reversal of Acccrual - 2021/2 - Injury				662CFCF				209		-

		26		268				Pension Increase		424		-		424				424		407		17				34		-				407		424		17				17		As Actual		17		0						384		(23)				387		424		407		-20 						267VVCE				17		-

		26		269				Pension Current Service Cost		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		26		26A				Commutations - Ill Health		494		-		494				494		494		(0)				-		-				494		494		(0)				-		As Actual		119		(119)						336		(158)				329		494		494		-165 		Higher Ill Health than anticipated								(0)		-

						Other				1,772		-		1,772				1,772		1,550		222				95		-				1,550		1,772		222				63		Pension Costs		132		90						1,621		71				1,588		1,772		1,550		38										222		-

								Indirect Pay Related Costs																																																																		-		-

		30		300				Advertising - Staff Vacancies		0		-		0				0		5		(5)				-		-				5		0		(5)				-		As Actual		(5)		-						-		(5)				0		0		5		-5 										(5)		-

		30		301				Interview Expenses		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		30		302				Relocation Expenses		6		-		6				6		1		5				-		-				1		6		5				12		As Actual		5		0						12		12				4		6		1		3										5		-

		30		303				Removal and Transfer Expenses		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		30		304				Other Recruitment Costs		59		-		59				59		98		(39)				2		-				98		59		(39)				32		As Actual		(19)		(19)						37		(62)				25		59		98		-73 										(39)		-

		31		310				Payments - VES		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		31		311		Redundancy Costs		Redundancy Costs		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		31		312				Capital Cost LGPS		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						39		39				0		0		0		0										-		-

		31		315				Employee Liability Claim Payment		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						0		(0)				1		0		0		0										(0)		-

		31		316				Scheme Sanction Charge 		60		-		60				60		43		17				-		-				43		60		17				(60)		As Actual		30		(13)						188		145				17		60		43		-27 										17		-

		32		327				Staff Development Training		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						0		0				0		0		0		0										-		-

		32		328				Support Functions		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		32		329				Training Courses		1,738		(2)		1,736				1,736		1,218		518				196		-				1,218		1,736		518				-		Training Delivery / PEQF / Police Now		169		349						988		(231)				587		1,736		1,218		-631 		PEQF Costs lower than Modelled /  Police Now - Slippage								518		-

		39		391				Public Liability (VES Move to 310)		379		-		379				379		397		(18)				-		-				397		379		(18)				-		As Actual		(18)		0						359		(38)				283		379		397		-114 										(18)		-

		39		392				Personal Accident		6		-		6				6		6		(0)				-		-				6		6		(0)				-		As Actual		(0)		(0)						6		(0)				6		6		6		-0 										(0)		-

						Other				2,248		(2)		2,246				2,246		1,769		477				198		-				1,769		2,246		477				(16)		Recruitment  Insurance and Training		161		316						1,630		(139)				922		2,246		1,769		-846 										477		-

		Pr		Premises Related Costs																																																																						-		-

								Repairs and Maintenance																																																																		-		-

		40		400				Buildings Repairs and Maintenance		5		(4)		1				1		11		(10)				-		-				11		1		(10)				-		As Actual		(0)		(10)						1		(10)				8		1		11		-3 										(10)		-

		40		401				Divisional Repairs and Maintenance		-		-		-				-		3		(3)				-		-				3		-		(3)				-		As Actual		(3)		-						1		(1)				0		0		3		-2 										(3)		-

		40		402				Grounds Repairs and Maintenance		18		(0)		18				18		34		(16)				(2)		-				34		18		(16)				(14)		As Actual		(14)		(2)						28		(6)				3		18		34		-31 										(16)		-

		40		40A				Building Fabric - Pre Planned Maintenance		-		91		91				91		84		6				18		-				84		91		6				-		As Actual		23		(17)						30		(54)				1		91		84		-84 										6		-

		40		40B				Building Fabric - Reactive Fixed		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						10		10				0		0		0		-0 										(0)		-

		40		40C				Building Fabric - Reactive Variable		90		(88)		2				2		12		(10)				9		-				12		2		(10)				-		As Actual		(2)		(8)						49		37				-0 		2		12		-12 										(10)		-

		40		40D				Mechanical - Pre Planned Maintenance		225		(6)		219				219		215		4				17		-				215		219		4				-		As Actual		20		(15)						230		15				11		219		215		-204 										4		-

		40		40E				Mechanical - Reactive Fixed		-		58		58				58		56		2				4		-				56		58		2				-		As Actual		5		(2)						48		(7)				0		58		56		-56 										2		-

		40		40F				Mechanical - Reactive Variable		221		(98)		123				123		81		42				9		-				81		123		42				-		As Actual		32		10						52		(29)				2		123		81		-79 										42		-

		40		40G				Electrical - Pre Planned Maintenance		225		(7)		218				218		214		4				17		-				214		218		4				-		As Actual		19		(16)						212		(2)				10		218		214		-204 										4		-

		40		40H				Electrical - Reactive Fixed		-		16		16				16		39		(23)				3		-				39		16		(23)				-		As Actual		(13)		(10)						14		(26)				0		16		39		-39 										(23)		-

		40		40I				Electrical - Reactive Variable		-		47		47				47		10		36				-		-				10		47		36				-		As Actual		34		2						16		6				-0 		47		10		-10 										36		-

		40		40J				Masts - Pre Planned Maintenance		11		15		26				26		22		5				9		-				22		26		5				-		As Actual		23		(19)						11		(11)																				5		-

		40		40K				Masts - Reactive Fixed		9		-		9				9		-		9				-		-				-		9		9				-		As Actual		8		1						2		2																				9		-

		40		40L				Masts - Reactive Variable		15		(15)		-				-		-		-				-		-				-		-		-				-		As Actual		(0)		0						1		1				0		0		0		0										-		-

		40		40M				Security - Manned guarding		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		40		40N				Security - CCTV		-		12		12				12		12		0				0		-				12		12		0				-		As Actual		2		(2)						11		(1)				1		12		12		-10 										0		-

		40		40O				Security - Alarm Monitoring		-		-		-				-		1		(1)				-		-				1		-		(1)				-		As Actual		(1)		-						-		(1)				0		0		1		-1 										(1)		-

		40		40P				Security - Access Control		-		4		4				4		10		(6)				2		-				10		4		(6)				-		As Actual		(4)		(2)						3		(7)				0		4		10		-10 										(6)		-

		40		40R		Catering - Variable		Catering - Variable		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		40		40Q				Catering - Fixed		-		-		-				-		5		(5)				0		-				5		-		(5)				-		As Actual		(5)		(0)						0		(5)				0		0		5		-5 										(5)		-

		40		40S				Catering - Equipment		7		-		7				7		10		(3)				7		-				10		7		(3)				-		As Actual		3		(6)						2		(7)				0		7		10		-10 										(3)		-

						Other				827		23		849				849		818		31				93		-				818		849		31				(14)		Premises Costs		128		(97)						722		(96)				36		814		796		-761 										31		(0)

								Energy and Utilities																																																																		-		-

		41		410				Fuel Oil		53		-		53				53		95		(42)				16		-				95		53		(42)				-		As Actual		(22)		(19)						78		(17)				4		53		95		-91 										(42)		-

		41		412				Electricity		701		1		702				702		756		(54)				58		-				756		702		(54)				(2)		As Actual		(94)		40						719		(37)				32		702		756		-724 										(54)		-

		41		413				Natural Gas		124		1		126				126		37		89				29		-				37		126		89				-		Reversal of 21/2 Accrual - Gas Pembs		(0)		89						247		210				2		126		37		-34 		Reversal of Accrual Re Settement								89		-

		41		414				Propane Gas		17		-		17				17		15		1				1		-				15		17		1				-		As Actual		4		(3)						11		(5)				0		17		15		-15 										1		-

		41		415				Biomass		56		-		56				56		82		(26)				25		-				82		56		(26)				-		As Actual		(6)		(20)						43		(39)				0		56		82		-82 										(26)		-

						Other				951		3		953				953		984		(31)				129		-				984		953		(31)				(2)		Premises Costs		(118)		87						1,097		113				38		953		984		-946 										(31)		(0)

								Rates, Rents and Water																																																																		-		-

		43		430				Rents		282		(24)		258				258		268		(10)				23		-				268		258		(10)				-		As Actual		7		(17)						268		1				140		258		268		-127 										(10)		-

		44		440				Rates		1,307		9		1,317				1,317		1,291		26				-		-				1,291		1,317		26				7		As Actual		24		2						1,304		13				35		1,317		1,291		-1,256 										26		-

		45		450				Water Charges		88		-		88				88		80		8				3		-				80		88		8				-		As Actual		(6)		15						69		(11)				3		88		80		-77 										8		-

						Other				1,678		(15)		1,663				1,663		1,638		25				25		-				1,638		1,663		25				7		Premises Costs		25		(0)						1,641		3				178		1,663		1,638		-1,461 										25		0

								Fixtures and Fittings																																																																		-		-

		46		460				New Fixtures and Fittings		9		0		9				9		9		1				1		-				9		9		1				-		As Actual		(95)		96						8		(1)				9		9		9		1		Niche Property Purchaases - carry over								1		-

		46		461				Service Contracts on Fixtures		95		(9)		86				86		60		26				8		-				60		86		26				-		As Actual		10		16						40		(20)				56		86		60		-3 										26		-

						Other				104		(9)		95				95		69		26				9		-				69		95		26				-		Premises Costs		(85)		111						48		(21)				66		95		69		-3 										26		-

								Cleaning																																																																		-		-

		47		470				Cleaning Materials and Toiletries		111		(6)		106				106		83		23				7		-				83		106		23				17		As Actual		28		(5)						83		0				5		106		83		-78 										23		-

		47		471				Contract Cleaning Services		795		(31)		763				763		769		(6)				64		-				769		763		(6)				-		As Actual		1		(8)						776		7				30		763		769		-739 										(6)		-

		47		472				Refuse Collection and Skip Hire		6		2		8				8		10		(2)				-		-				10		8		(2)				-		As Actual		0		(2)						8		(3)				5		8		10		-5 										(2)		-

		47		473				Other Cleaning Services		-		36		36				36		33		3				5		-				33		36		3						As Actual		5		(2)						8		(25)

		47		47C				Confidential Waste		-		-		-				-		8		(8)				0		-				8		-		(8)				-		As Actual		(6)		(1)						6		(2)				0		0		8		-7 										(8)		-

		47		47D				Refuse Collection - Fixed Recycling		-		-		-				-		21		(21)				1		-				21		-		(21)				-		As Actual		(18)		(2)						20		(1)				0		0		21		-21 										(21)		-

		47		47A				Refuse Collection - Fixed		1		0		1				1		40		(40)				3		-				40		1		(40)				-		As Actual		(33)		(6)						51		11				1		1		40		-39 										(40)		-

		47		47B				Refuse Collection - Variable		-		-		-				-		6		(6)				1		-				6		-		(6)				-		As Actual		(5)		(1)						7		1				0		0		6		-6 										(6)		-

		47		47E				Refuse Collection - Chemical Waste		114		-		114				114		20		94				2		-				20		114		94				-		Code Split out		87		7						-		(20)				0		114		20		-20 										94		-

						Other				1,026		1		1,027				1,027		989		38				84		-				989		1,027		38				17		Premises Costs		58		(20)						950		(31)				42		992		956		-915 										38		(0)

								Premises Insurance																																																																		-		-

		49		490				Premises Insurance		50		-		50				50		58		(8)				-		-				58		50		(8)				-		As Actual		(17)		9						67		9				0		50		58		-58 										(8)		-

						Other		Insurance		50		-		50				50		58		(8)				-		-				58		50		(8)				-		Other Non Pay Costs		(17)		9						67		9				0		50		58		-58 										(8)		-

								Transport Related Costs																																																																		-		-

								Commissioning and Equipment																																																																		-		-

		50		500				Purchase of Vehicles		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		50		501				Commissioning of Vehicles		10		-		10				10		15		(5)				-		-				15		10		(5)				-		As Actual		(7)		2						11		(4)				14		10		15		-1 										(5)		-

		50		502				Specialist Equipment for Vehicle		-		-		-				-		1		(1)				-		-				1		-		(1)				-		As Actual		(1)		-						1		1				1		0		1		1										(1)		-

						Other		Fleet		10		-		10				10		15		(6)				-		-				15		10		(6)				-		Other Non Pay Costs		(7)		2						12		(3)				15		10		15		0										(6)		-

								Repairs and Servicing																																																																		-		-

		51		513				Scheduled Repairs and Servicing		321		-		321				321		323		(2)				58		-				323		321		(2)				(2)		As Actual		7		(9)						333		10				329		321		323		7										(2)		-

		51		514				Non Scheduled Repairs		-		-		-				-		-		-				-		-				-		-		-						As Actual		-		-						-		-				0		0		0		0										-		-

		51		515				Accident Repairs		48		-		48				48		52		(4)				6		-				52		48		(4)				(4)		As Actual		(3)		(1)						22		(29)				43		48		52		-9 										(4)		-

						Other		Fleet		368		-		368				368		375		(6)				63		-				375		368		(6)				(6)		Other Non Pay Costs		4		(10)						355		(20)				372		368		375		-2 										(6)		0

								Vehicle Running Costs																																																																		-		-

		52		520				MOT Expenditure		10		-		10				10		11		(0)				0		-				11		10		(0)						As Actual		(1)		0						9		(2)				10		10		11		-0 										(0)		-

		52		524				Fuel Costs		796		(2)		794				794		1,110		(315)				119		-				1,110		794		(315)				30		Fuel Cost Increases		(304)		(11)						845		(265)				694		794		1,110		-415 										(315)		-

		52		525				Oil		-		8		8				8		14		(6)				2		-				14		8		(6)						As Actual		(5)		(1)						8		(7)				5		8		14		-9 										(6)		-

		52		526				Tyres and Tubes		149		-		149				149		139		10				10		-				139		149		10				11		As Actual		12		(2)						130		(9)				159		149		139		20										10		-

		52		527				Licences		1		6		7				7		9		(2)				3		-				9		7		(2)						As Actual		(3)		1						11		2				3		7		9		-5 										(2)		-

		52		528				Vehicle Cleaning and Inspection		11		0		11				11		34		(23)				5		-				34		11		(23)						As Actual		(19)		(4)						37		3				31		11		34		-3 										(23)		-

		52		529				Other Running Costs		102		-		102				102		26		76				8		-				26		102		76				20		As Actual		80		(4)						25		(1)				34		102		26		8										76		-

						Other		Fleet		1,069		12		1,081				1,081		1,343		(261)				146		-				1,343		1,081		(261)				61		Other Non Pay Costs		(241)		(20)						1,065		(278)				937		1,081		1,343		-405 										(261)		-

								Marine Vehicles																																																																		-		-

		55		554				Marine Fuel Costs		25		-		25				25		32		(7)				3		-				32		25		(7)				30		As Actual		(6)		(1)						21		(12)				16		25		32		-17 										(7)		-

		55		558				Marine Repairs and Equipment		25		-		25				25		36		(11)				0		-				36		25		(11)				-		As Actual		(15)		4						40		4				26		25		36		-10 										(11)		-

						Other		Fleet		50		-		50				50		68		(18)				3		-				68		50		(18)				30		Other Non Pay Costs		(22)		3						61		(8)				42		50		68		-27 										(18)		-

								Hire of Vehicles and Staff Expenses																																																																		-		-

		57		570				Hire of Vehicles		43		-		43				43		64		(21)				11		-				64		43		(21)				-		As Actual		(14)		(7)						63		(2)				34		43		64		-30 										(21)		-

		57		571				Public Transport Staff Travel		212		4		215				215		262		(47)				36		-				262		215		(47)				-		Some Linked to Mutual Aid		(47)		(0)						174		(88)				115		215		262		-147 										(47)		-

		57		573				Casual User Staff Expenses		30		0		30				30		10		20				1		-				10		30		20				12		As Actual		16		4						8		(2)				4		30		10		-6 										20		-

		57		574				Essential User Staff Expenses		29		(0)		29				29		(3)		31				1		-				(3)		29		31				-		As Actual		12		20						28		30				7		29		-3 		10										31		-

		57		575				Members Travel Expenses		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		57		57Z		Other		Fleet		313		4		317				317		334		(17)				49		-				334		317		(17)				12		Other Non Pay Costs		(33)		17						272		(62)				161		317		334		-173 										(17)		0

								Transport Insurances																																																																		-		-

		59		590				Motor		231		-		231				231		254		(23)				-		-				254		231		(23)				-		As Actual		(23)		-						221		(33)				170		231		254		-84 										(23)		-

		59		591				Marine		8		-		8				8		9		(1)				-		-				9		8		(1)				-		As Actual		(1)		-						8		(1)				8		8		9		-2 										(1)		-

		59		592				Helicopter		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

						Other		Insurance		239		-		239				239		263		(24)				-		-				263		239		(24)				-		Other Non Pay Costs		(24)		-						229		(34)				178		239		263		-85 										(24)		-

		Su		Supplies and Services																																																																						-		-

								Furniture and Equipment																																																																		-		-

		60		600				Repair and Purchase of Furniture		37		-		37				37		11		26				0		-				11		37		26				13		As Actual		20		6						15		4				13		37		11		2										26		-

		60		601				Cleaning and Domestic Equipment		-		-		-				-		4		(4)				0		-				4		-		(4)				-		As Actual		(4)		(1)						3		(1)				1		0		4		-3 										(4)		-

		60		602				Lamps and Batteries		0		-		0				0		3		(2)				0		-				3		0		(2)				-		As Actual		(2)		0						4		1				2		0		3		-1 										(2)		-

		60		603				Other Administrative and Office		20		0		20				20		8		11				3		-				8		20		11				4		As Actual		11		1						11		3				24		20		8		16										11		-

		60		604				Service Contracts on Equipment		177		-		177				177		220		(43)				-		-				220		177		(43)				-		As Actual		(43)		-						155		(65)				149		220		ERROR:#REF!		ERROR:#REF!										(43)		-

						Other		Equipment		234		0		234				234		247		(13)				3		-		-		247		234		(13)				17		Other Non Pay Costs		(18)		6						188		(59)				190		278		ERROR:#REF!		ERROR:#REF!										(13)		-

								Operational Equipment																																																								0										-		-

		61		610				General Operational Equipment		252		5		257				257		78		179				13		-				78		257		179				-		As Actual		(95)		274						129		51				247		257		78		169		Niche / Porperty Carry Over								179		-

		61		611				Operational Equipment for Vehicle		1		-		1				1		3		(2)				-		-				3		1		(2)				-		As Actual		(2)		0						5		2				12		1		3		9										(2)		-

		61		612				Alcotest		14		-		14				14		30		(15)				3		-				30		14		(15)				-		As Actual		(15)		(1)						22		(8)				28		14		30		-1 										(15)		-

		61		613				Major Incident and Search Team		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		61		614				General Training Equipment		2		-		2				2		10		(8)				1		-				10		2		(8)				-		As Actual		(104)		96						2		(8)				5		2		10		-5 		Training Equipment Carry Over								(8)		-

		61		615				Firearms Equipment		113		-		113				113		128		(15)				18		-				128		113		(15)				-		As Actual		(16)		1						111		(17)				112		113		128		-17 										(15)		-

		61		616				PSU Equipment		5		-		5				5		22		(17)				9		-				22		5		(17)				-		As Actual		(9)		(9)						17		(5)				19		5		22		-3 										(17)		-

		61		617				Physical Training Equipment		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		61		618				CID Operational Equipment		(1)		3		2				2		37		(35)				14		-				37		2		(35)				-		As Actual		(3)		(32)						19		(18)				56		2		37		18										(35)		-

		61		619				Photographic and Scientific Eq		31		-		31				31		10		21				5		-				10		31		21				-		As Actual		21		0						38		29				29		31		10		19										21		-

		61		61A				Drugs and Medical Purchases		16		-		16				16		67		(51)				10		-				67		16		(51)				-		As Actual		(44)		(7)						40		(27)				19		16		67		-48 										(51)		-

		61		61B				Accident Investigation Equipment		15		(32)		(17)				(17)		0		(17)				(64)		-				0		(17)		(17)				-		As Actual		(51)		35						2		2				0		-17 		0		-0 										(17)		-

		61		61D				Tools and Equipment		3		-		3				3		3		(0)				1		-				3		3		(0)				-		As Actual		0		(1)						7		4				0		3		3		-3 										(0)		-

		61		61C				Body Worn Video		168		34		202				202		195		7				161		-				195		202		7				7		As Actual		(30)		37						165		(30)				44		202		195		-151 										7		-

						Other		Equipment		620		10		630				630		584		46				170		-				584		630		46				7		Other Non Pay Costs		(349)		395						557		(27)				571		630		584		-13 										46		0

								Clothing and Uniform																																																																		-		-

		62		620				Police General Uniforms		238		(0)		238				238		256		(18)				15		-				256		238		(18)				-		As Actual		(21)		4						182		(74)				188		238		256		-68 										(18)		-

		62		621				Protective Clothing		60		-		60				60		43		17				10		-				43		60		17				17		As Actual		22		(5)						42		(1)				50		60		43		7										17		-

		62		622				Support Staff Clothing		1		-		1				1		0		0				-		-				0		1		0				-		As Actual		0		0						0		0				0		1		0		0										0		-

		62		623				Tailoring and Alteration of Cl		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						1		0				1		0		0		0										(0)		-

		62		628				Laundry Services and Tokens		13		-		13				13		10		3				1		-				10		13		3				-		As Actual		4		(1)						8		(2)				0		13		10		-10 										3		-

						Other		Clothing and Uniform		312		(0)		312				312		310		2				26		-				310		312		2				17		Other Non Pay Costs		5		(3)						233		(77)				239		312		310		-71 										2		0

								Printing and Office Costs																																																																		-		-

		63		630				Central Printing		16		-		16				16		1		15				-		-				1		16		15				15		As Actual		14		1						4		3				14		16		1		13										15		-

		63		631				Other Printing		1		-		1				1		7		(6)				0		-				7		1		(6)				-		As Actual		(6)		0						0		(6)				2		1		7		-5 										(6)		-

		63		632				Graphic Arts		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				1		0		0		1										-		-

		63		633				Printing Paper		9		-		9				9		10		(1)				1		-				10		9		(1)				-		As Actual		(1)		(0)						8		(2)				7		9		10		-3 										(1)		-

		63		634				General Stationery and other P		38		(1)		38				38		21		16				2		-				21		38		16				16		As Actual		13		3						13		(8)				21		38		21		-0 										16		-

		63		635				Photocopying Charges and Materials		93		10		103				103		99		4				4		-				99		103		4				-		As Actual		(3)		7						101		2				81		103		99		-17 										4		-

		63		636				Reference Books		16		0		16				16		5		10				1		-				5		16		10				-		As Actual		9		2						3		(2)				6		16		5		1										10		-

		63		637				Postages		71		-		71				71		72		(1)				6		-				72		71		(1)				-		As Actual		(11)		11						78		7				73		71		72		1										(1)		-

						Other		Office Costs		244		9		253		-		253		215		39				14		-				215		253		39				32		Other Non Pay Costs		14		25						208		(7)				205		253		215		-9 										39		-

								Information and Technology																																																																		-		-

				640				Telephone Line Rentals and Maintenance		111		-		111				111		90		21				-		-				90		111		21						As Actual		21		-						104		14

				641				Telephone Charges		207		(36)		171				171		151		20				12		-				151		171		20						As Actual		3		16						175		24

				642				Mobile Phone Charges		259		(129)		131				131		148		(18)				12		-				148		131		(18)						As Actual		(10)		(8)						136		(13)

				644				Network Charges		237		-		237				237		263		(27)				39		-				263		237		(27)						As Actual		29		(56)						241		(22)

				645				Radio System Charges		124		(23)		100				100		93		7				28		-				93		100		7						As Actual		18		(10)						98		5

				647				Communications Equipment		-		-		-				-		7		(7)				-		-				7		-		(7)						As Actual		(7)		-						1		(6)

				648				Systems Maintenance and Support		2,133		(1,309)		824				824		675		149				(179)		-				675		824		149						As Actual		(208)		358						2,166		1,491												IS&T Payments in Advance

				649				Computer Software Purchases		683		(548)		135				135		191		(56)				7		-				191		135		(56)						As Actual		(98)		42						136		(55)												IS&T Payments in Advance

				64A				Computer Equipment Purchases		187		2		189				189		101		88				15		-				101		189		88						As Actual		84		4						76		(25)

				64B				Mobile Data Charges		175		2		177				177		205		(29)				177		-				205		177		(29)						As Actual		-		(29)						171		(34)

				64C				Computer Consumables (Tapes, D		18		-		18				18		1		16				-		-				1		18		16						As Actual		13		3						1		(1)

				64G				National ICT infrastructure / System		1,009		(214)		795				795		739		55				-		-				739		795		55						As Actual		55		-						729		(11)

				64H				ICT - Microsoft Licencing		-		611		611				611		607		4				3		-				607		611		4						As Actual		6		(3)						-		(607)

				64I				ICT - Oracle Licensing		-		74		74				74		74		(0)				0		-				74		74		(0)						As Actual		(0)		(0)						-		(74)

				64J				ICT - WCC Niche Hosting		-		59		59				59		59		1				(55)		-				59		59		1						As Actual		-		1						-		(59)

				64K				ICT - HR System Maint		-		49		49				49		45		4				23		-				45		49		4						As Actual		-		4						-		(45)

				64L				ICT - CCTV Maintenance		-		52		52				52		52		(0)				-		-				52		52		(0)						As Actual		-		(0)						-		(52)

				64M				ICT - Command & Control Maintenance		-		128		128				128		125		2				2		-				125		128		2						As Actual		(84)		86						-		(125)												IS&T Payments in Advance

				64N				ICT - ICCS Maintenance		-		62		62				62		58		5				115		-				58		62		5						As Actual		-		5						-		(58)												IS&T Payments in Advance

				64O				ICT - SOH Maintenanace		-		60		60				60		60		0				-		-				60		60		0						As Actual		(5)		5						-		(60)												IS&T Payments in Advance

				64P				ICT - Digital Interviewing Maintenance		-		54		54				54		53		0				57		-				53		54		0						As Actual		19		(19)						-		(53)												IS&T Payments in Advance

				64Q				ICT - Covert Human Intellligence System Maintenance		-		29		29				29		29		(0)				-		-				29		29		(0)						As Actual		(10)		10						-		(29)												IS&T Payments in Advance

		64		64R				ICT - HOLMES Maintenance		-		29		29				29		28		0				27		-				28		29		0				-		As Actual		12		(11)						-		(28)				55		29		28		27		IS&T Payments in Advance								0		-

		64		64T				TV Licenses		6		-		6				6		5		1				-		-				5		6		1				-		As Actual		1		1						10		4				204		6		5		199										1		-

		64		64U				ICT - PDS Subscription and Software		-		208		208				208		204		4				-		-				204		208		4				-		As Actual		4		-						-		(204)				144		208		204		-60 										4		-

		64		64V				ICT - RMS		-		30		30				30		-		30				-		-				-		30		30				-		As Actual		27		2						-		-				221		30		0		221										30		-

		64		64W				ICT - CMS		-		548		548				548		-		548				-		-				-		548		548				-		As Actual		408		140						-		-				98		548		0		98		Capita Support £140K - Recoded								548		-

		64		64X				ICT - Finance System Maint		-		68		68				68		76		(8)				-		-				76		68		(8)				-		As Actual		0		(8)						-		(76)				0		68		76		-76 										(8)		-

						Other		Information and Technology		5,149		(195)		4,954		-		4,954		4,143		811		-		282		-				4,143		4,954		811				-		Other Non Pay Costs		279		532						4,043		(100)				722		889		314		408										811		(0)

								Operational Services																																																																		-		-

		65		650				Medical Examination Fees - Ret		1,327		-		1,327				1,327		1,287		40				114		-				1,287		1,327		40				20		As Actual		18		22						1,262		(25)				1,220		1,327		1,287		-66 										40		-

		65		651				Medical Examination Fees - Att		3		-		3				3		-		3				-		-				-		3		3				-		As Actual		3		1						-		-				0		3		0		0										3		-

		65		652				Medical Pathologist Fees		86		-		86				86		60		26				26		-				60		86		26				10		As Actual		49		(23)						91		31				65		86		60		5										26		-

		65		653				Advice in Crime Cases		26		(0)		26				26		25		1				2		-				25		26		1				-		As Actual		2		(1)						25		(0)				24		26		25		-1 										1		-

		65		656				Telephone Analysis for Crime i		155		-		155				155		145		10				4		-				145		155		10				-		As Actual		17		(7)						157		12				154		155		145		9										10		-

		65		657				Forensic Services		731		-		731				731		953		(222)				118		-				953		731		(222)				70		As Actual		(192)		(30)						757		(196)				606		731		953		-348 										(222)		-

		65		658				DNA Services		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		65		659				Expert Witness Statements		23		(0)		23				23		20		3				1		-				20		23		3				-		As Actual		(0)		3						25		5				37		23		20		17										3		-

		65		65A				Private Medical Investigations		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

						Other				2,351		(0)		2,351				2,351		2,490		(139)				264		-				2,490		2,351		(139)				100		Telephone Analysis and Forensics		(104)		(35)						2,316		(174)				2,107		2,351		2,490		-384 										(139)		0

								Other Costs																																																																		-		-

		66		660				Other Hired and Contracted Services		335		(0)		335				335		354		(18)				10		-				354		335		(18)				(18)		As Actual		(72)		54						293		(61)				392		335		354		39										(18)		-

		66		661				Legal Costs		365		-		365				365		179		186				37		-				179		365		186				186		As Actual		(181)		367						516		337				285		365		179		107		Lower than Anticipated Settlement Requirements								186		-

		66		662				Prosecuting Costs		101		-		101				101		199		(97)				29		-				199		101		(97)				(97)		As Actual		(58)		(40)						151		(47)				131		101		199		-68 										(97)		-

		66		663				Vetenary Surgeons Fees		18		-		18				18		20		(2)				7		-				20		18		(2)				-		As Actual		3		(5)						2		(19)				10		18		20		-10 										(2)		-

		66		664				Interpreters Fees and Services		122		(0)		122				122		103		19				13		-				103		122		19				19		As Actual		44		(25)						74		(29)				103		122		103		0										19		-

		66		665				Pest Destruction		1		-		1				1		1		0				0		-				1		1		0				-		As Actual		1		(0)						0		(0)				0		1		1		-1 										0		-

		66		666				Catering Contract		-		-		-				-		2		(2)				(6)		-				2		-		(2)				-		As Actual		-		(2)						1		(1)				9		0		2		8										(2)		-

		66		667				Accident Investigation Equipment		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		(0)		0						-		-				0		0		0		0										-		-

		66		668				Automatic Fingerprint Retrieval		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						0		0				0		0		0		0										-		-

		66		669				Vehicle Recovery Scheme Payment		21		-		21				21		15		6				3		-				15		21		6				-		As Actual		6		(1)						13		(2)				19		21		15		4										6		-

		66		66A				Medical Reports and Consultation		22		-		22				22		10		12				0		-				10		22		12				-		As Actual		8		3						17		7				18		22		10		8										12		-

		66		66B				Consultant Opinions		2		-		2				2		-		2				-		-				-		2		2				-		As Actual		1		0						-		-				0		2		0		0										2		-

		66		66C				Private Treatment - Operations		-		-		-				-		1		(1)				-		-				1		-		(1)				-		As Actual		(1)		-						9		8				5		0		1		4										(1)		-

		66		66D				Physiotherapy		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						0		(0)				1		0		0		0										(0)		-

		66		66F				Force Medical Advisor Payments		101		-		101				101		75		26				14		-				75		101		26				-		As Actual		27		(1)						44		(31)				31		101		75		-44 										26		-

		66		66G				Counselling		24		-		24				24		23		0				2		-				23		24		0				-		As Actual		1		(0)						24		1				20		24		23		-3 										0		-

		66		66H				Professional Standards Fees		-		1		1				1		4		(3)				0		-				4		1		(3)				-		As Actual		(3)		(0)						1		(2)				3		1		4		-1 										(3)		-

		66		66I				Insured Claims - Other		33		-		33				33		6		27				-		-				6		33		27				-		As Actual		22		5						10		4				21		33		6		15										27		-

		66		66J				Senior Medical Practitioner		-		-		-				-		37		(37)				7		-				37		-		(37)				-		As Actual		(28)		(9)						43		6				59		0		37		22										(37)		-

						Legal, Prosecution and Hired Services		Legal and Other Expenses		1,144		1		1,145				1,145		1,027		118				117		-				1,027		1,145		118				89		Other Non Pay Costs		(230)		348						1,197		170				1,108		1,145		1,027		81										118		0

								Subsistence and Expenses																																																																		-		-

		67		670				General Subsistence		72		0		73				73		125		(52)				7		-				125		73		(52)				-		As Actual		(55)		3						124		(1)				68		73		125		-56 										(52)		-

		67		671				Conference and Seminar Expenses		60		1		62				62		76		(14)				(5)		-				76		62		(14)				-		As Actual		(10)		(4)						41		(35)				14		62		76		-62 										(14)		-

		67		672				Members Subsistence		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		67		673				Members Attendance Allowance		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		67		674				Lay Visitors Expenses		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		67		677				Accommodation		134		6		140				140		118		22				7		-				118		140		22				-		As Actual		(12)		34						143		25				63		140		118		-55 										22		-

		67		678				Air		1		-		1				1		3		(2)				2		-				3		1		(2)				-		As Actual		0		(2)						1		(1)				0		1		3		-2 										(2)		-

		67		679				Rail		5		0		5				5		6		(1)				1		-				6		5		(1)				-		As Actual		(1)		(0)						2		(3)				0		5		6		-6 										(1)		-

		67		67Z		Other		Subsistence and Expenses		272		8		280				280		327		(47)				11		-				327		280		(47)				-		Other Non Pay Costs		(77)		31						312		(15)				145		280		327		-181 										(47)		-

								Other expenses																																																																		-		-

		68		680				Press Office Expenses		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		68		682				Community Affairs Expenses		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						0		(0)				0		0		0		-0 										(0)		-

		68		683				Sponsorship of Events		1		-		1				1		-		1				-		-				-		1		1				-		As Actual		1		0						2		2				0		1		0		0										1		-

				684				Drugs Referral Scheme Payments		0		-		-				-		(0)		0				-		-				(0)		-		0						As Actual

		68		685				Police Dog Maintenance Costs		28		(0)		28				28		42		(14)				4		-				42		28		(14)				-		As Actual		(12)		(2)						37		(6)				29		28		42		-14 										(14)		-

		68		686				Stray Animals and Dogs Act		28		(0)		28				28		22		6				0		-				22		28		6				-		As Actual		6		1						23		0				37		28		22		14										6		-

		68		687				Informants		14		-		14				14		7		8				3		-				7		14		8				-		As Actual		9		(2)						8		2				17		14		7		10										8		-

		68		688				Other Miscellaneous Payments		421		2		423				423		61		362				11		-				61		423		362				275		As Actual		323		39						133		72				118		423		61		57										362		-

		68		689				Compensation for Loss		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						61		61				7		0		0		7										-		-

		68		68A				Advertising other than Staff		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						0		0				0		0		0		0										-		-

		68		68B				Advances to stranded persons		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						0		0				0		0		0		0										(0)		-

		68		68C				Maintenance of Prisoners		123		-		123				123		133		(9)				8		-				133		123		(9)				-		As Actual		(11)		2						120		(12)				114		123		133		-18 										(9)		-

		68		68D				Identification Parade Costs		-		-		-				-		0		(0)				-		-				0		-		(0)						As Actual		(0)		-						-		(0)

		68		68E				Health and Safety		13		-		13				13		33		(20)				19		-				33		13		(20)				(75)		As Actual		3		(23)						50		17				571		13		33		538										(20)		-

		68		68F				Subscriptions to other bodies		169		-		169				169		204		(35)				26		-				204		169		(35)				-		As Actual		(30)		(5)						147		(57)				97		169		204		-108 										(35)		-

		69		690				Insurance - Other		111		-		111				111		101		10				-		-				101		111		10				-		As Actual		-		10						74		(27)				101		111		101		0										10		-

		68						Procurement and Other Non Pay Costs		911		2		913				913		604		309				71		-				604		913		309				200		Other Non Pay Costs		289		20						656		52				1,090		913		604		487										309		-

		Ag		Agency and Contracted Services																																																																						-		-

		71		710				Contributions to Local Authority		1		-		1				1		-		1				-		-				-		1		1				-		As Actual		0		0						-		-				0		1		0		0										1		-

		71		711				Contribution to other Forces		-		-		-				-		41		(41)				16		-				41		-		(41)				-		As Actual		(11)		(30)						81		40				5		0		41		-36 										(41)		-

		72		720				Contributions to Other Bodies		3,021		(2,820)		201				201		221		(20)				218		-				221		201		(20)				241		As Actual		0		(20)						2,715		2,494				2,406		201		221		2,184										(20)		-

		72		721				Contributions to Other Bodies - JFU Collaboration		-		367		367				367		158		209				-		-				158		367		209						As Actual		287		(78)						-		(158)

		72		722				Contributions to Other Bodies - Collaboration		-		2,093		2,093				2,093		2,465		(372)				-		-				2,465		2,093		(372)						As Actual		(536)		164						-		(2,465)

		72		723				Contributions to Other Bodies - Air Support		-		348		348				348		353		(5)				-		-				353		348		(5)						As Actual		(4)		(1)						-		(353)

		74		741				Valuer Services		2		-		3				3		16		(14)				-		-				16		3		(14)				-		As Actual		(14)		0						-		(16)				0		3		16		-16 										(14)		-

		75		750				Consultancy Services		48		-		48				48		223		(175)				83		-				223		48		(175)				-		As Actual		(123)		(52)						168		(56)				79		48		223		-145 										(175)		-

		78		780				Internal Audit Fee		31		-		31				31		32		(1)				(3)		-				32		31		(1)				-		As Actual		(2)		1						28		(4)				28		31		32		-4 										(1)		-

		78		781				Superannuation Services (Carms		95		-		95				95		116		(22)				81		-				116		95		(22)				-		As Actual		(0)		(21)						109		(7)				86		95		116		-30 										(22)		-

		78		782				Bank Fees		-		-		-				-		0		(0)				0		-				0		-		(0)				-		As Actual		(0)		(0)						5		5				0		0		0		-0 										(0)		-

		78		784				Brokers Fees		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						0		0				0		0		0		-0 										(0)		-

		78		785				Audit Commission		31		-		31				31		46		(15)				(10)		-				46		31		(15)				-		As Actual		(20)		5						66		20				40		31		46		-7 										(15)		-

		78		786				Recruitment Services		-		-		-				-		34		(34)				5		-				34		-		(34)				-		As Actual		(26)		(8)						13		(21)				0		0		34		-34 										(34)		-

		78		787				Finance Services		29		-		29				29		17		12				0		-				17		29		12				-		As Actual		15		(3)						17		(0)				31		29		17		15										12		-

		70		702				Mutual Aid Payments		-		-		-				-		18		(18)				-		-				18		-		(18)				-		As Actual		(18)		-						3		(15)				13		0		18		-4 										(18)		-

		78		784				Broker and Actuary Fees		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						0		0				0		0		0		-0 										(0)		-

		78		788				Bank Interest		-		-		-				-		1		(1)				0		-				1		-		(1)				-		As Actual		(1)		(0)						1		0				1		0		1		-0 										(1)		-

						Collaboration - Non Pay Areas				3,258		(13)		3,245				3,245		3,743		(497)				390		-				3,743		3,245		(497)				241		Collaboration Payments		(454)		(43)						3,207		(536)				2,690		438		767		1,923										(497)		(0)

		Gr		Grants																																																																						-		-

		80		800				Police Grant		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		80		801				National Non-domestic Rates		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		80		802				Revenue Support Grant		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		80		803				Council Tax Precept		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		81		810				Home Offie - Special Grant		-		-		-				-		(496)		496				-		-				(496)		-		496						As Actual		496		-						-		496

		81		813				Other Grant Funding		(5,493)		5,493		-				-		(82)		82				(136)		-				(82)		-		82				-		As Actual		415		(333)						(5,814)		(5,732)				-8,195 		0		-82 		-8,113 		Leigh Day abd ESN - Pin Advance								82		-

		81		81B				Other Grant Funding - Disclosure & Barring		-		(175)		(175)				(175)		(318)		143				(59)		-				(318)		(175)		143						As Actual		55		89						-		318

		81		81C				Other Grant Funding - Schools Liaison		-		(330)		(330)				(330)		(302)		(28)				-		-				(302)		(330)		(28)						As Actual		-		(28)						-		302

		81		81D				Other Grant Funding - Op Alaska		-		(60)		(60)				(60)		(73)		13				-		-				(73)		(60)		13						As Actual		-		13						-		73

		81		81E				Other Grant Funding - Special Branch		-		(554)		(554)				(554)		(549)		(5)				-		-				(549)		(554)		(5)						As Actual		-		(5)						-		549

		81		81F				Other Grant Funding - PCSO		-		(3,417)		(3,417)				(3,417)		(3,412)		(6)				-		-				(3,412)		(3,417)		(6)						As Actual		-		(6)						-		3,412

		81		81G				Other Grant Funding - Uplift		-		(956)		(956)				(956)		(1,216)		260				-		-				(1,216)		(956)		260						As Actual		-		260						-		1,216												Uplift Acceleration Accrual?

		81		815				Home Office National Security		(2,725)		(3)		(2,728)				(2,728)		(2,598)		(130)				-		-				(2,598)		(2,728)		(130)				-		As Actual		(441)		311						(2,765)		(167)				-2,620 		-2,728 		-2,598 		-22 		Additiona Grant at year end - Ports								(130)		-

		81		812				Home Office Top Up Grant		(1,302)		-		(1,302)				(1,302)		(1,302)		-				-		-				(1,302)		(1,302)		-				-		As Actual		-		-						-		1,302				0		-1,302 		-1,302 		1,302										-		-

		81		814				Capital Financing Cost Grant		(183)		-		(183)				(183)		(195)		13				-		-				(195)		(183)		13				-		As Actual		-		13						(195)		-				-195 		-183 		-195 		0										13		-

		81		81A				PFI Grant		(286)		-		(286)				(286)		(298)		12				-		-				(298)		(286)		12				-		As Actual		12		-						(311)		(13)				-325 		-286 		-298 		-27 										12		-

						Income and Grants				(9,989)		(3)		(9,991)				(9,991)		(10,842)		850				(195)		-				(10,842)		(9,991)		850				-		Grants		537		313						(9,085)		1,757				-11,335 		-4,498 		-4,475 		-6,860 										850		-

		In		Income																																																																						-		-

		82		820				Mutual Aid Receipts		(182)		-		(182)				(182)		(537)		355				(47)		-				(537)		(182)		355				-		As Actual		293		62						(782)		(245)				-17 		-182 		-537 		520										355		-

		82		821				Contributions From Other Authorities		(639)		417		(222)				(222)		(158)		(64)				(103)		-				(158)		(222)		(64)				-		As Actual		106		(170)						(950)		(793)				-313 		-222 		-158 		-155 		Recoding								(64)		-

		82		823				Contributions From Other Police Forces		(29)		(92)		(121)				(121)		(283)		162				-		-				(283)		(121)		162				-		As Actual		-		162						(108)		175				-366 		-121 		-283 		-83 		Recoding								162		-

		82		824				Contributions From Other Authorities - Goleudy		-		(388)		(388)				(388)		(392)		4				-		-				(392)		(388)		4				-		As Actual		(7)		11						-		392

		83		830				Pension Deduction Income		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		83		831				Transfer Values Received		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		83		833				Pension Deduction Police Office		-		-		-				-		0		(0)				-		-				0		-		(0)				-		As Actual		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		84		845				Other Secondments		(74)		-		(74)				(74)		0		(74)				-		-				0		(74)		(74)				-		As Actual		-		(74)						(0)		(0)				0		-74 		0		0										(74)		-

		85		850				Sales - Publications and Photo		-		-		-				-		(0)		0				-		-				(0)		-		0				-		As Actual		0		-						(0)		0				-0 		0		-0 		-0 										0		-

		85		851				Sales - Photographs		-		-		-				-		(1)		1				(0)		-				(1)		-		1				-		As Actual		0		0						(0)		1				-0 		0		-1 		1										1		-

		85		853				Sales - Vehicles		(136)		-		(136)				(136)		(106)		(30)				32		-				(106)		(136)		(30)				-		As Actual		0		(30)						(96)		10				-76 		-136 		-106 		30										(30)		-

		85		854				Sale -  Clothing		-		-		-				-		(3)		3				-		-				(3)		-		3				-		As Actual		3		-						(2)		1

		85		855				Sale -  Obsolete Equipment		-		-		-				-		(4)		4				-		-				(4)		-		4				-		As Actual		4		-						(2)		2				-2 		0		-4 		2										4		-

		85		857				Sales - Car Wash Tokens		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		86		860				Rent of Buildings and Land		(308)		-		(308)				(308)		(478)		169				(95)		-				(478)		(308)		169				-		As Actual		153		17						(308)		169				0		-308 		-478 		478										169		-

		86		861				Site Sharing Income		(430)		-		(430)				(430)		(439)		9				(142)		-				(439)		(430)		9				-		As Actual		6		3						(596)		(157)				0		-430 		-439 		439										9		-

		87		870				Sponsorship Income		-		-		-				-		(7)		7				1		-				(7)		-		7				-		As Actual		8		(1)						-		7				-0 		0		-7 		6										7		-

		87		872				Other Income		(56)		-		(56)				(56)		(200)		143				(1)		-				(200)		(56)		143				-		As Actual		75		68						(42)		157				-3 		-56 		-200 		197										143		-

		87		873				Vehicle Recovery Scheme Income		(166)		-		(166)				(166)		(142)		(24)				(17)		-				(142)		(166)		(24)				-		As Actual		(23)		(1)						(165)		(23)				-92 		-166 		-142 		50										(24)		-

		87		874				Fees & Costs Recoverable		(553)		463		(90)				(90)		(271)		182				(10)		-				(271)		(90)		182				182		As Actual		22		159						(174)		98				-174 		-90 		-271 		97										182		-

		87		875				Private Telephone Calls		-		-		-				-		(0)		0				-		-				(0)		-		0				-		As Actual		0		-						(0)		(0)				-0 		0		-0 		-0 										0		-

		87		876				Donations		-		-		-				-		(5)		5				-		-				(5)		-		5				-		As Actual		-		5						(0)		5				-331 		0		-5 		-326 										5		-

		87		877				Prosecution Costs Recovered		(313)		-		(313)				(313)		(349)		36				(26)		-				(349)		(313)		36				-		As Actual		(45)		81						(0)		349				-346 		-313 		-349 		4										36		-

		87		87F				Fees & Costs Recoverable - PEQF		-		(343)		(343)				(343)		(337)		(5)				-		-				(337)		(343)		(5)						As Actual		(5)		-						(0)		337

		87		87G				Fees & Costs Recoverable - Op Darwen		-		(100)		(100)				(100)		-		(100)				-		-				-		(100)		(100)						As Actual		50		(150)						(0)		(0)

		87		878				Attachment of Earnings Orders		-		-		-				-		(0)		0				(0)		-				(0)		-		0				-		As Actual		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		88		880				Interest Receipts		(120)		-		(120)				(120)		(297)		177				(49)		-				(297)		(120)		177				-		As Actual		148		29						(62)		235				-95 		-120 		-297 		203										177		-

		88		881				Car Loan Interest		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		85		85A				Board and Accommodation		-		-		-				-		(0)		0				-		-				(0)		-		0				-		As Actual		0		-						0		1				1		0		-0 		1										0		-

		85		85B				Course and Conference Fees		(320)		-		(320)				(320)		(324)		3				(89)		-				(324)		(320)		3				-		As Actual		(20)		24						(270)		53				-119 		-320 		-324 		205										3		-

		85		85D				Accident Reports and Certificates		(60)		-		(60)				(60)		(46)		(14)				(5)		-				(46)		(60)		(14)				-		As Actual		(9)		(5)						(43)		3				-41 		-60 		-46 		5										(14)		-

		85		85E				Private Police Checks		(54)		-		(54)				(54)		(88)		34				(18)		-				(88)		(54)		34				34		As Actual		38		(4)						(92)		(4)				-76 		-54 		-88 		12										34		-

		85		85F				Helicopter Services Income		-		-		-				-		0		(0)				-		-				0		-		(0)				(0)		As Actual		(0)		-						-		(0)																				(0)		-

		85		85G				Special Services of Police		(110)		-		(110)				(110)		(29)		(81)				(1)		-				(29)		(110)		(81)				-		As Actual		(82)		1						(118)		(89)				-14 		-110 		-29 		16										(81)		-

		85		85H				Firearms Licences		(267)		-		(267)				(267)		(179)		(88)				(14)		-				(179)		(267)		(88)				-		As Actual		(82)		(6)						(214)		(35)				-186 		-267 		-179 		-7 										(88)		-

		85		85J				Explosive Licences		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		85		85K				Pedlars		-		-		-				-		(0)		0				-		-				(0)		-		0				-		As Actual		0		-						(0)		(0)				-0 		0		-0 		-0 										0		-

		85		85L				Aliens		(2)		-		(2)				(2)		(1)		(1)				-		-				(1)		(2)		(1)				-		As Actual		(1)		(0)						(8)		(7)				-2 		-2 		-1 		-1 										(1)		-

		85		85M				Explosive Licences		(7)		-		(7)				(7)		(13)		7				(1)		-				(13)		(7)		7				-		As Actual		6		1						(20)		(7)				-11 		-7 		-13 		2										7		-

		87		871				Drug Seizures Awarded		(50)		-		(50)				(50)		(37)		(13)				(11)		-				(37)		(50)		(13)				-		As Actual		(20)		7						(4)		33				0		-50 		-37 		37										(13)		-

		87		87A				Custody charging - UKIS		-		-		-				-		(115)		115				(2)		-				(115)		-		115				-		As Actual		6		109						(4)		110				-2 		0		-115 		113		Custody Charging for Cells								115		-

		87		87B				Private Lease Car Mileage		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		87		87C				Fingerprint Income		-		-		-				-		(2)		2				(0)		-				(2)		-		2				-		As Actual		1		0						(1)		0				-2 		0		-2 		0										2		-

		87		87D				Police Property Act Fund		-		-		-				-		(6)		6				(0)		-				(6)		-		6				-		As Actual		5		1						(3)		3				0		0		-6 		6										6		-

				890				Insurance Receipts		-		-		-				-		(55)		55				(46)		-				(55)		-		55						As Actual		(9)		64						(102)		(47)

		89		891				Insurance Rebates		-		-		-				-		(20)		20				-		-				(20)		-		20				20		As Actual		20		-						-		-				-40 		0		-20 		-20 										20		-

						Income and Grants				(3,876)		(43)		(3,919)				(3,919)		(4,923)		1,004				(643)		-				(4,923)		(3,919)		1,004				236		Income		642		362						(4,515)		735				-2,305 		-3,088 		-4,136 		1,831										1,004		0

		Ca		Capital Charges - IFRS																																																																						-		-

		90		900				Capital Asset Depreciation Buildings		-		-		-				-		1,225		(1,225)				-		-				1,225		-		(1,225)				-		IFRS Entries		-		(1,225)						-		(1,225)				0		0		1,225		-1,225 										(1,225)		-

		90		902				Capital Asset Depreciation Vehicles		-		-		-				-		1,135		(1,135)				-		-				1,135		-		(1,135)				-		IFRS Entries		-		(1,135)						-		(1,135)				0		0		1,135		-1,135 										(1,135)		-

		90		903				Capital Asset Depreciation Furniture		-		-		-				-		2,108		(2,108)				-		-				2,108		-		(2,108)				-		IFRS Entries		-		(2,108)						-		(2,108)				0		0		2,108		-2,108 										(2,108)		-

		90		906				Capital Asset Depreciation Surplus Assets		-		-		-				-		1		(1)				-		-				1		-		(1)				-		IFRS Entries		-		(1)						-		(1)				0		0		1		-1 										(1)		-

		96		961				Rev of Depreciation and Impair		-		-		-				-		(4,332)		4,332				-		-				(4,332)		-		4,332				-		IFRS Entries		-		4,332						-		4,332				0		0		-4,332 		4,332										4,332		-

		94		940				Impairment of Fixed Assets		-		-		-				-		-		-				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		941				Op Expen-Gain/Loss on sale		-		-		-				-		225		(225)				-		-				225		-		(225)				-		IFRS Entries		-		(225)						-		(225)				0		0		225		-225 										(225)		-

		94		942				Surplus or Deficit on Revaluation		-		-		-				-		885		(885)				-		-				885		-		(885)				-		IFRS Entries		-		(885)						-		(885)				0		0		885		-885 										(885)		-

		95		950				Interest Cover		-		-		-				-		-		-				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		962				Rev Reval Losses on PPE		-		-		-				-		(1,021)		1,021				-		-				(1,021)		-		1,021				-		IFRS Entries		-		1,021						-		1,021				0		0		-1,021 		1,021										1,021		-

		96		963				NCA written off on Disposal		-		-		-				-		(225)		225				-		-				(225)		-		225				-		IFRS Entries		-		225						-		225				0		0		-225 		225										225		-

		96		964				Cap Grants/Contr Unapplied Cre		-		-		-				-		106		(106)				-		-				106		-		(106)				-		IFRS Entries		-		(106)						-		(106)				0		0		106		-106 										(106)		-

		96		965				Applications of Capital Grants		-		-		-				-		258		(258)				-		-				258		-		(258)				-		IFRS Entries		-		(258)						-		(258)				0		0		258		-258 										(258)		-

		97		970				Capital Grant Income - Specific & Non-Specific		-		-		-				-		(364)		364				-		-				(364)		-		364				-		IFRS Entries		-		364						-		364				0		0		-364 		364										364		-

		97		971				Transfer of Sale Proceeds		-		-		-				-		251		(251)				-		-				251		-		(251)				-		IFRS Entries		-		(251)						-		(251)				0		0		251		-251 										(251)		-

		97		973				Contributions from Capital Rec		-		-		-				-		(251)		251				-		-				(251)		-		251				-		IFRS Entries		-		251						-		251				0		0		-251 		251										251		-

										-		-		-		-		-		0		(0)				-		-				0		-		(0)								-		(0)

				Capital Financing

		93		933				MRP		-		-		-				-		169		(169)				-		-				169		-		(169)				-		IFRS Entries		-		(169)

		92		920				Direct Revenue Financing		2,948		59		3,007				3,007		5,313		(2,306)				38		-				5,313		3,007		(2,306)				-		Estimated DRF Added		-		(2,306)						2,368		(2,945)				2,822		3,007		5,313		-2,491 		DRF entered as per budget								(2,306)		-

		A3		A30				Contribution from Capital Reserves		-		-		-				-		(974)		974				-		-				(974)		-		974				-		As Actual		92		882						213		1,187				2,450		0		-974 		3,424										974		-

		93		930				Provision - Pay External Loans		370		-		370				370		111		259				54		-				111		370		259				-		MRP And Interest entries added		15		244						133		22				193		370		111		82		MRP and Interest entry added								259		-

						Capital				3,318		59		3,378		-		3,378		4,620		(1,242)				92		-				4,620		3,378		(1,242)				-		Capital Financing		15		(1,180)						2,501		(1,736)				5,464		3,378		4,451		1,014										(1,242)		-

		Re		Reserves																																																																						-		-

		A0		A00				Contributions From Reserves		(969)		(27)		(996)				(996)		(346)		(650)				-		-				(346)		(996)		(650)				-		Bank Hols (311) / Training (400) / PEQF (120) / Other (138 PCC)		(11)		(639)						2,187		2,533				-141 		-996 		-346 		206										(650)		-

		A1		A10				Pension Fund Transfer		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

		A7		A70				Approp to  Reserve		-		-		-				-		-		-				-		-				-		-		-				-		As Actual		(271)		271						-		-				0		0		0		0		No Police Now - Lower than Anticipated								-		-

		A9		A90				Contribution to  Reserve		-		-		-				-		-		-				-		-				-		-		-				-				(108)		108						-		-				0		0		0		0										-		-

						Reserves				(969)		(27)		(996)				(996)		(346)		(650)				-		-				(346)		(996)		(650)				-		Reserves		(298)		(260)						2,401		2,533				-141 		-996 		-346 		206										(650)		-

		Re		Recharges																																																																						-		-

		B4		B40				Internal Recharge Income		-		-		-				-		(174)		174				(5)		-				(174)		-		174				-		As Actual		142		31						(94)		80				-4 		0		-174 		170										174		-

		B4		B41				Internal Recharge Expenditure		-		7		7				7		108		(101)				-		-				108		7		(101)				-		As Actual		(87)		(14)						81		(26)				3		7		108		-104 										(101)		-

		B4		B42				Internal Recharge Income - Capitalised Pay Costs		(190)		-		(190)				(190)		(210)		20				(210)		-				(210)		(190)		20				-		As Actual		-		20						(107)		102				-190 		-190 		-210 		20										20		-

										(190)		7		(183)				(183)		(276)		93				(215)		-				(276)		(183)		93				-		Recharges		56		37						(120)		155				-191 		-183 		-276 		85										93		-

				IFRS Entries																																																																						-		-

				IFRS				IFRS entries		-		-		-				-		(0)		0				-		-				(0)		-		0				-				-		0						-		0				0		0		-0 		0										0		-

										-		-		-				-		(0)		0				-		-				(0)		-		0				-				-		0						-		0				0		0		-0 		0										0		-



								Total		125,157		31		125,188				125,188		122,827		2,362				10,475		-				122,827		125,188		2,362				1,016				1,617		829						117,687		(4,535)				103,705		124,543		ERROR:#REF!		ERROR:#REF!

										125,157		(31)		125,188		-		110,531		108,575		1,956				10,138																																106720.65754

										0				0				14,657		14,251		406				-																																0

														-				-		(50)

								Heading		Original Budget		Budget Virements		Revised Budget				Expected Spending YTD		Actual Spending YTD		Difference				Month Actual		Projected Monthly				Projected Year End		Revised Budget		Difference						Reason		Difference		Difference						LYR		Difference				Actual Spending YTD		Budget 2021/22		Expected Out-turn 2021/22		Diff

										£'000		£'000		£'000				£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000								£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Pay and Allowances		72,642		105		72,747				72,747		71,358		1,389				6,005		-				71,358		72,747		1,389						Pay Award  / Leavers & NI / Pensions/ transferees / Recruits		1,444		(55)						67,409		(3,846)				0		0		0		0

								Police Officer Overtime		1,718		(46)		1,672				1,672		2,139		(467)				173		-				2,139		1,672		(467)						Valient and Other Summer Overtime / Mutual Aid		(404)		(63)						2,115		(23)				0		0		0		0

								Bank Holidays		925		10		935				935		1,231		(296)				1		-				1,231		935		(296)						Pay awards and Summer Pressures / Queens Funeral		(290)		(6)						994		(238)				0		0		0		0

								Police Staff Pay and Allowances		36,179		122		36,300				36,300		35,670		630				2,998		-				35,670		36,300		630						Recruitment Freeze (Police Staff Pay and NI adjustment)		618		12						33,115		(2,555)				0		0		0		0

								Police Staff Overtime		199		8		207				207		233		(26)				17		-				233		207		(26)						Demand Pressures		(19)		(8)						182		(51)				0		0		0		0

								Pension Costs		1,772		-		1,772				1,772		1,550		222				95		-				1,550		1,772		222						Saving against ill Health Retirements / redeployments		132		90						1,621		71				0		0		0		0

								Recruitment  Insurance and Training		2,248		(2)		2,246				2,246		1,769		477				198		-				1,769		2,246		477						Savings against Training Budget		161		316						1,630		(139)				0		0		0		0

								Premises Costs		4,585		2		4,588				4,588		4,498		89				339		-				4,498		4,588		89						Inflation on Rents and Premises Maintenance Costs		8		81						4,459		(32)				0		0		0		0

								Other Non Pay Costs		10,986		(149)		10,837				10,837		9,912		926				956		-				9,912		10,837		926						Savings against Interpreters Contract / ICT less fuel / ICT including CRM		(427)		1,353						9,455		(457)				0		0		0		0

								Telephone Analysis and Forensics		2,351		(0)		2,351				2,351		2,490		(139)				264		-				2,490		2,351		(139)						Anticipated pressure		(104)		(35)						2,316		(174)				0		0		0		0

								Collaboration Payments		3,258		(13)		3,245				3,245		3,743		(497)				390		-				3,743		3,245		(497)						Additional Payments through vacancies		(454)		(43)						3,207		(536)				0		0		0		0

								Grants		(9,989)		(3)		(9,991)				(9,991)		(10,842)		850				(195)		-				(10,842)		(9,991)		850						Additional Home Office Funding - Pay award etc.		537		313						(9,085)		1,757				0		0		0		0

								Income		(3,876)		(43)		(3,919)				(3,919)		(4,923)		1,004				(643)		-				(4,923)		(3,919)		1,004						Mutual Aid Income (Offsets Overtime)		642		362						(4,515)		735				0		0		0		0

								Capital Financing		3,318		59		3,378				3,378		4,620		(1,242)				92		-				4,620		3,378		(1,242)						Above Budget - Revenue Purchases - DCCU / other		15		(1,180)						2,501		(1,736)				0		0		0		0

								Reserves		(969)		(27)		(996)				(996)		(346)		(650)				-		-				(346)		(996)		(650)						Additional Training Allocation not neeed		(298)		(260)						2,401		2,533				0		0		0		0

								Recharges		(190)		7		(183)				(183)		(276)		93				(215)		-				(276)		(183)		93						Additional Charges for Granmt funded areas		56		37						(120)		155				0		0		0		0

										125,157		31		125,188				125,188		122,827		2,362				10,475		-				122,827		125,188		2,362								1,617		914						117,685		(4,535)				0		0		0		0

										-		0		-				-		14,251		-				-		-		-		-		-		-								(0)









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Appendix B - Capital 2022-3

		 Appendix B - Capital Financial Performance Table 2022/3 - for the Narrative Report in the Statement of Account

				Original Budget 2022/23		Revised Budget 2022/23		Actual Spending 2022/23		Variance

				£'000		£'000		£'000		£'000		Reason

		Capitalised Expenditure

		Estates Programme		19,305		15,610		14,625		985		Scheme slippages - Firearms range (£286k), Decarbonisation of the Estate (£86k) and minor works (£730k).  Scheme overspends - Llanelli Dafen £105k and other £12k

		Vehicles		2,044		1,689		1,186		503		Delivery of some vehicles delayed into 2023-24

		ICT Major Projects		2,392		2,742		1620		1,122		Control room & other critical infrastructure (£500k), DFU infrastructure upgrade (£242k), CRM system integration (£85k) and other ICT scheme slippage (£295k)

		Recurring ICT Device Replacements		2,873		1,838		1999		(161)

		Other Capital Equipment Replacements		942		746		630		116		ANPR (£57k) and other (£59k)

		Sub Total Capitalised Expenditure		27,556		22,625		20,060		2,565

		Self Financing / Own Revenue Financing Projects		-		115		99		16

		Total Expenditure		27,556		22,740		20,159		2,581

		Financing

		Capital Grant				124		-		124

		Capital Grant - NCTPHQ				116		226		(110)

		Capital Grant - WG						32		(32)

		Direct Revenue Financing 		2,948		2,986		4,289		(1,303)		DRF towards ICT project overspends (£377k) and other (£26k)

		Capital Receipts - Buildings		50		50		159		(109)		Knighton building sold in 2022-23

		Capital Receipts - Vehicles		-		75		92		(17)

		Capital Reserve Utilised		5,194		3,578		974		2,604		Lower utilisation of capital reserves due to scheme slippage

		Sustainability Fund		175		86		-		86

		Prudential Borrowing		19,189		15,610		14,336		1,274		Lower borrowing utilisation due to scheme slippage

		Sub Total Financing		27,556		22,625		20,108		2,517

		Self Financing / Own Revenue Financing Projects				115		50		65

		Total Financing		27,556		22,740		20,158		2,582





App C-Revenue YE Projection 234

				Appendix C - Force Revenue Budget Projection Summary - 2023/4																										Month				3										Month = 										12		0

												*

										Budget Changes								Year To Date Position																Expected Out-turn

				Code				Category		Original Budget		Movement		Revised Budget				Expected Spending		Actual Spending		YTD Difference		Outstanding Commitment				Last Month		Projected Monthly				Projected Year End		Revised Budget		Difference				NYR Base Adjustment		Basis / Reason		May		Difference						Last Year Outturn		Projected less LYR				Outturn 2020/21		Budget 2021/22		Expected Out-turn 2021/22		Diff Actual LYR - CYR

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000				£'000				£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Offices Pay Related

		00		001				Police Officers Salary Cost		51,657		-		51,657				12,439		12,624		(184)		ERROR:#VALUE!				4,203		39,323				51,947		51,657		(290)				-		Projected based on recruitment plans		(107)		(183)						46,264		(5,683)				44,573		51,657		51,947		-7,374 										(290)		-		75,146

		01		015				Unsocial Hours Allowance		754		-		754				186		106		79		ERROR:#VALUE!				60		648				754		754		0				-		As Budget		0		-						825		71				684		754		754		-70 										0		-

		01		016				Holiday Pay Bear Scotland - Officers		158		-		158				-		(12)		12		ERROR:#VALUE!				-		158				146		158		12				-		As Budget		-		12						157		11				126		158		146		-20 										12		-

		04		04F				Temporary Duty Allowance		174		-		174				43		31		12		ERROR:#VALUE!				13		131				162		174		12				-		Remaing Balance on Budget		11		1						134		(28)				143		174		162		-19 										12		-

		02		021				Employers National  Insurance		7,010		-		7,010				1,689		1,587		102		ERROR:#VALUE!				527		5,321				6,908		7,010		102				-		Remaing Balance on Budget		43		59						5,850		(1,058)				5,525		7,010		6,908		-1,383 										102		-

		03		031				Employers Pension Contribution		16,447		-		16,447				3,963		3,806		157		ERROR:#VALUE!				1,267		12,484				16,290		16,447		157				-		Remaing Balance on Budget		103		54						13,848		(2,443)				13,537		16,447		16,290		-2,753 										157		-

						Police Officer Pay and Allowances				76,200		-		76,200				18,320		18,142		177		ERROR:#VALUE!				6,070		58,065				76,208		76,200		(8)				-		Police Pay and Allowances		50		(58)						67,078		(9,130)				64,588		76,200		76,208		-11,619 										(8)		0

								Police Officer Allowances																																																																				-		-

		04		04A				Plain Clothes Allowance		2		-		2				0		-		0		ERROR:#VALUE!				-		1				1		2		0				-		Remaing Balance on Budget		0		0						103		102				151		2		1		150										0		-

		04		04B				Housing Allowance		53		-		53				13		8		5		ERROR:#VALUE!				3		40				49		53		5				-		Remaing Balance on Budget		3		2						103		55

		04		04D				Compensatory Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		04		04G				Dog Handlers Allowance		51		-		51				13		13		(0)		ERROR:#VALUE!				4		38				51		51		(0)				(10)		Remaing Balance on Budget		(0)		(0)						50		(1)				48		51		51		-3 										(0)		-

		04		04J				Refund of NHS Charges		3		-		3				1		1		0		ERROR:#VALUE!				0		2				3		3		0				-		Remaing Balance on Budget		0		(0)						3		1				2		3		3		-0 										0		-

		04		04L				Other Miscellaneous Allowances		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						(0)		(0)				0		0		0		0										-		-

		04		04T				Special Priority Payments/On-Call		186		-		186				46		67		(21)		ERROR:#VALUE!				16		139				207		186		(21)				(75)		Remaing Balance on Budget		(21)		(0)						170		(36)				130		186		207		-77 										(21)		-

		04		04U				Bonus Payments		23		-		23				6		1		5		ERROR:#VALUE!				-		17				19		23		5				-		Remaing Balance on Budget		3		2						5		(14)				7		23		19		-12 										5		-

						Police Officer Pay and Allowances				318		-		318				79		90		(11)		ERROR:#VALUE!				23		239				329		318		(11)				(85)		Police Pay and Allowances		(14)		3						332		106				338		264		280		58										(11)		-

								Police Officer Overtime																																																																				-		-

		01		011				Normal Overtime		1,738		-		1,738				360		217		143		ERROR:#VALUE!				86		1,378				1,595		1,738		143				-		Remaing Balance on Budget		109		34						1,049		(546)				937		1,738		1,595		-658 										143		-

		01		012				Rest Day Allowance (1 1/2)		216		-		216				46		153		(107)		ERROR:#VALUE!				47		170				323		216		(107)				-		Remaing Balance on Budget		(75)		(32)						1,066		743				978		216		323		656										(107)		-

		01		013				Rest Day Allowance (2)		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Actual		-		-						-		-				0		0		0		0										-		-

						Police Officer Overtime				1,954		-		1,954				406		370		36		ERROR:#VALUE!				133		1,548				1,918		1,954		36				-		Police Officer Overtime		33		3						2,115		197				1,915		1,954		1,918		-2 										36		0

								Police Officer Bank Holidays																																																																				-		-

		01		014				Bank Holiday Duty		1,101		-		1,101				544		521		24		ERROR:#VALUE!				13		556				1,077		1,101		24				-		As Actual		37		(13)						994		(83)				763		1,101		1,077		-314 										24		-

						Bank Holidays				1,101		-		1,101				544		521		24		ERROR:#VALUE!				13		556				1,077		1,101		24				-		Bank Holidays		37		(13)						994		(83)				763		1,101		1,077		-314 										24		-

								Police Staff Pay Related																																																																				-		-

		10		101				Support Staff Salary Cost		26,221		-		26,221				6,452		6,454		(2)		ERROR:#VALUE!				2,164		19,769				26,223		26,221		(2)				-		Remaing Balance on Budget		12		(14)						23,757		(2,466)				22,028		26,221		26,223		-4,195 										(2)		-

		10		106				Support Staff Shift and On-call		2,220		-		2,220				546		579		(32)		ERROR:#VALUE!				199		1,674				2,253		2,220		(32)				-		Remaing Balance on Budget		(16)		(16)						2,150		(102)				2,092		2,220		2,253		-161 										(32)		-

		11		112				Holiday Pay Bear Scotland - Staff		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Remaing Balance on Budget		(1)		-						18		17				10		0		1		9										(1)		-

		11		114				Bank Holidays		58		-		58				29		33		(5)		ERROR:#VALUE!				7		29				63		58		(5)				-		Remaing Balance on Budget		2		(7)						57		(6)				48		58		63		-14 										(5)		-

		12		121				Employers National  Insurance		3,104		-		3,104				764		721		43		ERROR:#VALUE!				242		2,341				3,062		3,104		43				-		Remaing Balance on Budget		31		12						2,589		(473)				2,406		3,104		3,062		-655 										43		-

		13		131				Employers Pension Contribution		5,014		-		5,014				1,234		1,196		38		ERROR:#VALUE!				401		3,780				4,976		5,014		38				-		Remaing Balance on Budget		27		11						4,542		(434)				4,217		5,014		4,976		-759 										38		-

		13		132				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		14		14J				Refund of NHS Charges		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaing Balance on Budget		-		(0)						3		3				2		0		0		2										(0)		-

		14		14L				Other Miscellaneous Allowances		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaing Balance on Budget		-		(0)						-		(0)				0		0		0		-0 										(0)		-

						Police Staff Related				36,617		-		36,617				9,024		8,984		40		ERROR:#VALUE!				3,013		27,593				36,577		36,617		40				-		Police Staff Pay and Allowances		54		(14)						33,115		(3,462)				30,803		36,617		36,577		-5,774 										40		(0)

								Police Staff Overtime																																																																				-		-

		11		111				Staff Overtime		241		-		241				60		42		18		ERROR:#VALUE!				22		181				223		241		18				10		As Actual		20		(2)						182		(41)				163		241		223		-60 										18		-

						Police Staff Overtime				241		-		241				60		42		18		ERROR:#VALUE!				22		181				223		241		18				10		Police Staff Overtime		20		(2)						182		(41)				163		241		223		-60 										18		-

								Pensions Costs																																																																				-		-

		26		264				Commutations - Early Retirement		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		26		260				Basic Pension		831		-		831				204		159		45		ERROR:#VALUE!				61		627				786		831		45				45		Remaing Balance on Budget		38		7						755		(31)				769		831		786		-17 										45		-

		26		261				Widows Pensions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		26		262				Children's Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		26		265				Refund Contributions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		26		266				Contract Equivalent Premium		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0						26ADCCE				-		-

		26		267				Injury on Duty Gratuities		4		-		4				-		-		-		ERROR:#VALUE!				-		4				4		4		-				50		Remaing Balance on Budget		1		(1)						146		141				103		4		4		98						662CFCF				-		-

		26		268				Pension Increase		470		-		470				116		121		(6)		ERROR:#VALUE!				43		354				476		470		(6)				(6)		Remaing Balance on Budget		(1)		(4)						384		(92)				387		470		476		-88 						267VVCE				(6)		-

		26		269				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		26		26A				Commutations - Ill Health		428		-		428				-		-		-		ERROR:#VALUE!				-		428				428		428		-				-		Remaing Balance on Budget		-		-						336		(91)				329		428		428		-98 										-		-

						Other				1,733		-		1,733				320		281		40		ERROR:#VALUE!				104		1,413				1,693		1,733		40				90		Pension Costs		37		2						1,621		(72)				1,588		1,733		1,693		-105 										40		0

								Indirect Pay Related Costs																																																																				-		-

		30		300				Advertising - Staff Vacancies		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		30		301				Interview Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		30		302				Relocation Expenses		1,488		-		1,488				2		-		2		ERROR:#VALUE!				-		1,487				1,487		1,488		2				12		As Budgeted		1		1						12		(1,474)				4		1,488		1,487		-1,483 										2		-

		30		303				Removal and Transfer Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		30		304				Other Recruitment Costs		63		-		63				16		(2)		18		ERROR:#VALUE!				1		65				63		63		-				32		As Budgeted		-		-						37		(27)				25		63		63		-38 										-		-

		31		310				Payments - VES		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		31		311		Redundancy Costs		Redundancy Costs		-		-		-				-		30		(30)		ERROR:#VALUE!				30		-				30		-		(30)				-		Remaing Balance on Budget		-		(30)						-		(30)				0		0		30		-30 										(30)		-

		31		312				Capital Cost LGPS		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						39		39				0		0		0		0										-		-

		31		315				Employee Liability Claim Payment		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaing Balance on Budget		-		(0)						0		0				1		0		0		0										(0)		-

		31		316				Scheme Sanction Charge 		64		-		64				-		-		-		ERROR:#VALUE!				-		64				64		64		-				(60)		As Budgeted		-		-						188		124				17		64		64		-47 										-		-

		32		327				Staff Development Training		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		32		328				Support Functions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		32		329				Training Courses		1,415		-		1,415				120		41		79		ERROR:#VALUE!				48		1,374				1,415		1,415		-				-		As Budgeted		-		-						988		(427)				587		1,415		1,415		-828 										-		-

		39		391				Public Liability (VES Move to 310)		417		-		417				-		-		-		ERROR:#VALUE!				-		417				417		417		-				-		Remaing Balance on Budget		-		-						359		(58)				283		417		417		-134 										-		-

		39		392				Personal Accident		7		-		7				-		-		-		ERROR:#VALUE!				-		7				7		7		-				-		Remaing Balance on Budget		-		-						6		(1)				6		7		7		-1 										-		-

						Other				3,454		-		3,454				137		70		67		ERROR:#VALUE!				79		3,413				3,483		3,454		(29)				(16)		Recruitment  Insurance and Training		1		(30)						1,630		(1,853)				922		3,454		3,483		-2,561 										(29)		(0)

		Pr		Premises Related Costs																																																																								-		-

								Repairs and Maintenance																																																																				-		-

		40		400				Buildings Repairs and Maintenance		1		-		1				0		0		(0)		ERROR:#VALUE!				0		1				1		1		(0)				-		Remaing Balance on Budget		0		(0)						1		(0)				8		1		1		7										(0)		-

		40		401				Divisional Repairs and Maintenance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						1		1				0		0		0		0										-		-

		40		402				Grounds Repairs and Maintenance		25		-		25				4		4		(0)		ERROR:#VALUE!				3		21				25		25		(0)				(14)		Remaing Balance on Budget		1		(1)						28		3				3		25		25		-22 										(0)		-

		40		40A				Building Fabric - Pre Planned Maintenance		93		-		93				23		14		9		ERROR:#VALUE!				12		70				84		93		9				-		Remaing Balance on Budget		(1)		11						30		(53)				1		93		84		-83 										9		-

		40		40B				Building Fabric - Reactive Fixed		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						10		10				0		0		0		0										-		-

		40		40C				Building Fabric - Reactive Variable		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						49		49				-0 		0		0		-0 										-		-

		40		40D				Mechanical - Pre Planned Maintenance		170		-		170				42		18		25		ERROR:#VALUE!				-		127				145		170		25				-		Remaing Balance on Budget		(5)		30						230		85				11		170		145		-134 										25		-

		40		40E				Mechanical - Reactive Fixed		127		-		127				32		20		12		ERROR:#VALUE!				18		107				127		127		-				-		As Budgeted		-		-						48		(79)				0		127		127		-127 										-		-

		40		40F				Mechanical - Reactive Variable		23		-		23				6		0		6		ERROR:#VALUE!				0		17				17		23		6				-		Remaing Balance on Budget		4		2						52		34				2		23		17		-15 										6		-

		40		40G				Electrical - Pre Planned Maintenance		169		-		169				42		18		24		ERROR:#VALUE!				-		126				144		169		24				-		Remaing Balance on Budget		(6)		30						212		68				10		169		144		-134 										24		-

		40		40H				Electrical - Reactive Fixed		44		-		44				11		(1)		12		ERROR:#VALUE!				4		33				32		44		12				-		Remaing Balance on Budget		7		4						14		(18)				0		44		32		-32 										12		-

		40		40I				Electrical - Reactive Variable		8		-		8				2		3		(1)		ERROR:#VALUE!				3		6				9		8		(1)				-		Remaing Balance on Budget		1		(2)						16		7				-0 		8		9		-9 										(1)		-

		40		40J				Masts - Pre Planned Maintenance		11		-		11				3		8		(5)		ERROR:#VALUE!				8		9				16		11		(5)				-		Remaing Balance on Budget		2		(7)						11		(5)																				(5)		-

		40		40K				Masts - Reactive Fixed		5		-		5				1		-		1		ERROR:#VALUE!				-		4				4		5		1				-		Remaing Balance on Budget		1		0						2		(2)																				1		-

		40		40L				Masts - Reactive Variable		7		-		7				2		-		2		ERROR:#VALUE!				-		5				5		7		2				-		Remaing Balance on Budget		1		1						1		(4)				0		7		5		-5 										2		-

		40		40M				Security - Manned guarding		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		40		40N				Security - CCTV		9		-		9				2		-		2		ERROR:#VALUE!				-		7				7		9		2				-		Remaing Balance on Budget		1		1						11		4				1		9		7		-6 										2		-

		40		40O				Security - Alarm Monitoring		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		40		40P				Security - Access Control		3		-		3				1		1		0		ERROR:#VALUE!				1		2				3		3		0				-		Remaing Balance on Budget		1		(0)						3		0				0		3		3		-3 										0		-

		40		40R		Catering - Variable		Catering - Variable		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		40		40Q				Catering - Fixed		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		40		40S				Catering - Equipment		5		-		5				1		0		1		ERROR:#VALUE!				-		4				4		5		1				-		Remaing Balance on Budget		1		0						2		(2)				0		5		4		-4 										1		-

						Other				699		-		699				173		84		88		ERROR:#VALUE!				49		538				622		699		77				(14)		Premises Costs		7		69						722		100				36		682		602		-567 										77		(0)

								Energy and Utilities																																																																				-		-

		41		410				Fuel Oil		86		-		86				22		6		16		ERROR:#VALUE!				1		65				71		86		16				-		Remaing Balance on Budget		9		7						78		7				4		86		71		-67 										16		-

		41		412				Electricity		1,882		-		1,882				162		199		(37)		ERROR:#VALUE!				127		1,720				1,919		1,882		(37)				(2)		Remaing Balance on Budget		6		(43)						719		(1,200)				32		1,882		1,919		-1,887 										(37)		-

		41		413				Natural Gas		417		-		417				36		41		(5)		ERROR:#VALUE!				49		381				421		417		(5)				-		Remaing Balance on Budget		1		(6)						247		(175)				2		417		421		-419 										(5)		-

		41		414				Propane Gas		17		-		17				4		1		3		ERROR:#VALUE!				1		12				14		17		3				-		Remaing Balance on Budget		-		3						11		(3)				0		17		14		-14 										3		-

		41		415				Biomass		104		-		104				26		18		8		ERROR:#VALUE!				18		78				96		104		8				-		Remaing Balance on Budget		-		8						43		(53)				0		104		96		-96 										8		-

						Other				2,506		-		2,506				250		265		(15)		ERROR:#VALUE!				197		2,256				2,521		2,506		(15)				(2)		Premises Costs		16		(31)						1,097		(1,424)				38		2,506		2,521		-2,483 										(15)		(0)

								Rates, Rents and Water																																																																				-		-

		43		430				Rents		326		-		326				81		87		(6)		ERROR:#VALUE!				21		244				331		326		(6)				-		Remaing Balance on Budget		(26)		21						268		(63)				140		326		331		-191 										(6)		-

		44		440				Rates		1,510		-		1,510				325		376		(51)		ERROR:#VALUE!				125		1,184				1,560		1,510		(51)				7		Remaing Balance on Budget		1		(51)						1,304		(256)				35		1,510		1,560		-1,525 										(51)		-

		45		450				Water Charges		97		-		97				24		17		7		ERROR:#VALUE!				25		73				90		97		7				-		Remaing Balance on Budget		11		(4)						69		(21)				3		97		90		-88 										7		-

						Other				1,933		-		1,933				431		480		(49)		ERROR:#VALUE!				170		1,502				1,982		1,933		(49)				7		Premises Costs		(15)		(35)						1,641		(340)				178		1,933		1,982		-1,804 										(49)		-

								Fixtures and Fittings																																																																				-		-

		46		460				New Fixtures and Fittings		10		-		10				2		0		1		ERROR:#VALUE!				0		9				9		10		1				-		Remaing Balance on Budget		1		1						8		(1)				9		10		9		0										1		-

		46		461				Service Contracts on Fixtures		69		-		69				12		44		(33)		ERROR:#VALUE!				21		58				102		69		(33)				-		Remaing Balance on Budget		(18)		(15)						40		(62)				56		69		102		-46 										(33)		-

						Other				80		-		80				13		45		(32)		ERROR:#VALUE!				21		66				111		80		(32)				-		Premises Costs		(17)		(14)						48		(63)				66		80		111		-45 										(32)		-

								Cleaning																																																																				-		-

		47		470				Cleaning Materials and Toiletries		96		-		96				24		7		17		ERROR:#VALUE!				0		72				79		96		17				17		Remaing Balance on Budget		9		8						83		3				5		96		79		-74 										17		-

		47		471				Contract Cleaning Services		832		-		832				71		59		12		ERROR:#VALUE!				-		772				832		832		-				-		Assume on Budget		-		-						776		(55)				30		832		832		-801 										-		-

		47		472				Refuse Collection and Skip Hire		9		-		9				1		2		(1)		ERROR:#VALUE!				4		7				10		9		(1)				-		Remaing Balance on Budget		3		(4)						8		(2)				5		9		10		-4 										(1)		-

		47		473				Other Cleaning Services		6		-		6				1		3		(2)		ERROR:#VALUE!				0		5				8		6		(2)						Remaing Balance on Budget		(2)		0						8		(0)

		47		47C				Confidential Waste		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaing Balance on Budget		(0)		(0)						6		5				0		0		0		-0 										(0)		-

		47		47D				Refuse Collection - Fixed Recycling		-		-		-				-		4		(4)		ERROR:#VALUE!				3		-				4		-		(4)				-		Remaing Balance on Budget		(1)		(3)						20		16				0		0		4		-4 										(4)		-

		47		47A				Refuse Collection - Fixed		1		-		1				0		5		(5)		ERROR:#VALUE!				5		0				6		1		(5)				-		Remaing Balance on Budget		(0)		(5)						51		45				1		1		6		-5 										(5)		-

		47		47B				Refuse Collection - Variable		-		-		-				-		4		(4)		ERROR:#VALUE!				2		-				4		-		(4)				-		Remaing Balance on Budget		(2)		(2)						7		3				0		0		4		-4 										(4)		-

		47		47E				Refuse Collection - Chemical Waste		131		-		131				22		0		21		ERROR:#VALUE!				0		110				110		131		21				-		Remaing Balance on Budget		11		11						-		(110)				0		131		110		-110 										21		-

						Other				1,075		-		1,075				120		85		35		ERROR:#VALUE!				16		967				1,052		1,075		23				17		Premises Costs		18		4						950		(95)				42		1,069		1,045		-1,003 										23		0

								Premises Insurance																																																																				-		-

		49		490				Premises Insurance		55		-		55				-		-		-		ERROR:#VALUE!				-		55				55		55		-				-		As Actual		-		-						67		12				0		55		55		-55 										-		-

						Other				55		-		55				-		-		-		ERROR:#VALUE!				-		55				55		55		-				-		Other Non Pay Costs		-		-						67		12				0		55		55		-55 										-		-

								Transport Related Costs																																																																				-		-

								Commissioning and Equipment																																																																				-		-

		50		500				Purchase of Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		50		501				Commissioning of Vehicles		10		-		10				2		2		(0)		ERROR:#VALUE!				2		9				11		10		(0)				-		Remaing Balance on Budget		1		(1)						11		1				14		10		11		3										(0)		-

		50		502				Specialist Equipment for Vehicle		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						1		1				1		0		0		1										-		-

						Other				10		-		10				2		2		(0)		ERROR:#VALUE!				2		9				11		10		(0)				-		Other Non Pay Costs		1		(1)						12		2				15		10		11		5										(0)		-

								Repairs and Servicing																																																																				-		-

		51		513				Scheduled Repairs and Servicing		341		-		341				57		69		(12)		ERROR:#VALUE!				25		284				353		341		(12)				(12)		Remaing Balance on Budget		(16)		4						333		(20)				329		341		353		-23 										(12)		-

		51		514				Non Scheduled Repairs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		51		515				Accident Repairs		36		-		36				6		10		(4)		ERROR:#VALUE!				0		30				40		36		(4)				(4)		Remaing Balance on Budget		(7)		3						22		(18)				43		36		40		3										(4)		-

						Other				377		-		377				63		79		(16)		ERROR:#VALUE!				25		314				393		377		(16)				(16)		Other Non Pay Costs		(22)		6						355		(38)				372		377		393		-20 										(16)		(0)

								Vehicle Running Costs																																																																				-		-

		52		520				MOT Expenditure		11		-		11				3		1		2		ERROR:#VALUE!				0		8				9		11		2						Remaing Balance on Budget		1		0						9		0				10		11		9		1										2		-

		52		524				Fuel Costs		994		-		994				248		209		39		ERROR:#VALUE!				71		672				881		994		113				30		Remaing Balance on Budget		(18)		130						845		(36)				694		994		881		-187 										113		-

		52		525				Oil		9		-		9				2		3		(1)		ERROR:#VALUE!				-		7				10		9		(1)						Remaing Balance on Budget		(2)		1						8		(2)				5		9		10		-5 										(1)		-

		52		526				Tyres and Tubes		158		-		158				26		24		3		ERROR:#VALUE!				24		132				156		158		3				11		Remaing Balance on Budget		13		(10)						130		(26)				159		158		156		3										3		-

		52		527				Licences		7		-		7				2		1		1		ERROR:#VALUE!				1		5				6		7		1						Remaing Balance on Budget		1		(1)						11		4				3		7		6		-3 										1		-

		52		528				Vehicle Cleaning and Inspection		12		-		12				3		6		(3)		ERROR:#VALUE!				2		9				15		12		(3)						Remaing Balance on Budget		(2)		(1)						37		23				31		12		15		17										(3)		-

		52		529				Other Running Costs		108		-		108				27		1		26		ERROR:#VALUE!				0		81				82		108		26				20		Remaing Balance on Budget		17		9						25		(57)				34		108		82		-48 										26		-

						Other		 		1,299		-		1,299				312		245		67		ERROR:#VALUE!				98		914				1,158		1,299		140				61		Other Non Pay Costs		12		129						1,065		(94)				937		1,299		1,158		-221 										140		(0)

								Marine Vehicles																																																																				-		-

		55		554				Marine Fuel Costs		27		-		27				7		6		1		ERROR:#VALUE!				2		20				26		27		1				30		Remaing Balance on Budget		(0)		1						21		(5)				16		27		26		-10 										1		-

		55		558				Marine Repairs and Equipment		27		-		27				4		9		(4)		ERROR:#VALUE!				6		22				31		27		(4)				-		Remaing Balance on Budget		(1)		(3)						40		9				26		27		31		-5 										(4)		-

						Other				53		-		53				11		15		(3)		ERROR:#VALUE!				7		42				57		53		(3)				30		Other Non Pay Costs		(1)		(3)						61		4				42		53		57		-15 										(3)		-

								Hire of Vehicles and Staff Expenses																																																																				-		-

		57		570				Hire of Vehicles		46		-		46				8		5		3		ERROR:#VALUE!				4		38				43		46		3				-		Remaing Balance on Budget		3		0						63		19				34		46		43		-9 										3		-

		57		571				Public Transport Staff Travel		221		-		221				37		81		(44)		ERROR:#VALUE!				28		185				266		221		(44)				-		Remaing Balance on Budget		(35)		(9)						174		(92)				115		221		266		-151 										(44)		-

		57		573				Casual User Staff Expenses		30		-		30				5		4		1		ERROR:#VALUE!				1		25				29		30		1				12		Remaing Balance on Budget		(0)		2						8		(22)				4		30		29		-25 										1		-

		57		574				Essential User Staff Expenses		29		-		29				5		4		1		ERROR:#VALUE!				2		24				28		29		1				-		Remaing Balance on Budget		0		1						28		(0)				7		29		28		-21 										1		-

		57		575				Members Travel Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		57		57Z		Other				327		-		327				55		93		(39)		ERROR:#VALUE!				34		273				366		327		(39)				12		Other Non Pay Costs		(32)		(7)						272		(94)				161		327		366		-206 										(39)		-

								Transport Insurances																																																																				-		-

		59		590				Motor		268		-		268				-		-		-		ERROR:#VALUE!				-		268				268		268		-				-		Remaing Balance on Budget		-		-						221		(48)				170		268		268		-99 										-		-

		59		591				Marine		9		-		9				-		-		-		ERROR:#VALUE!				-		9				9		9		-				-		Remaing Balance on Budget		-		-						8		(1)				8		9		9		-1 										-		-

		59		592				Helicopter		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

						Other				277		-		277				-		-		-		ERROR:#VALUE!				-		277				277		277		-				-		Other Non Pay Costs		-		-						229		(49)				178		277		277		-100 										-		-

		Su		Supplies and Services																																																																								-		-

								Furniture and Equipment																																																																				-		-

		60		600				Repair and Purchase of Furniture		24		-		24				4		7		(3)		ERROR:#VALUE!				3		20				27		24		(3)				13		Remaing Balance on Budget		(2)		(1)						15		(12)				13		24		27		-13 										(3)		-

		60		601				Cleaning and Domestic Equipment		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaing Balance on Budget		(0)		(0)						3		3				1		0		0		1										(0)		-

		60		602				Lamps and Batteries		1		-		1				0		1		(0)		ERROR:#VALUE!				0		0				1		1		(0)				-		Remaing Balance on Budget		(0)		(0)						4		3				2		1		1		1										(0)		-

		60		603				Other Administrative and Office		21		-		21				3		0		3		ERROR:#VALUE!				0		17				18		21		3				4		Remaing Balance on Budget		2		2						11		(7)				24		21		18		6										3		-

		60		604				Service Contracts on Equipment		183		-		183				139		146		(7)		ERROR:#VALUE!				144		37				183		183		-				-		Assume on Budgtet		-		-						155		(28)				149		183		ERROR:#REF!		ERROR:#REF!										-		-

						Other				228		-		228				147		155		(8)		ERROR:#VALUE!				147		74		-		229		228		(1)				17		Other Non Pay Costs		(1)		0						188		(40)				190		228		ERROR:#REF!		ERROR:#REF!										(1)		0

								Operational Equipment																																																										0										-		-

		61		610				General Operational Equipment		189		-		189				30		50		(20)		ERROR:#VALUE!				37		159				210		189		(20)				-		Remaing Balance on Budget		3		(23)						129		(80)				247		189		210		37										(20)		-

		61		611				Operational Equipment for Vehicle		1		-		1				0		0		0		ERROR:#VALUE!				-		1				1		1		0				-		Remaing Balance on Budget		0		0						5		4				12		1		1		11										0		-

		61		612				Alcotest		15		-		15				3		2		1		ERROR:#VALUE!				1		13				15		15		1				-		Remaing Balance on Budget		0		1						22		7				28		15		15		14										1		-

		61		613				Major Incident and Search Team		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		61		614				General Training Equipment		2		-		2				0		104		(103)		ERROR:#VALUE!				103		1				105		2		(103)				-		Remaing Balance on Budget		(1)		(103)						2		(103)				5		2		105		-100 										(103)		-

		61		615				Firearms Equipment		105		-		105				18		93		(76)		ERROR:#VALUE!				-		12				105		105		-				-		Assume on Budget		-		-						111		6				112		105		105		6										-		-

		61		616				PSU Equipment		5		-		5				1		7		(6)		ERROR:#VALUE!				1		4				11		5		(6)				-		Remaing Balance on Budget		(6)		(0)						17		6				19		5		11		8										(6)		-

		61		617				Physical Training Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		61		618				CID Operational Equipment		3		-		3				0		0		0		ERROR:#VALUE!				0		2				2		3		0				-		Remaing Balance on Budget		0		0						19		17				56		3		2		54										0		-

		61		619				Photographic and Scientific Eq		26		-		26				4		2		3		ERROR:#VALUE!				1		22				23		26		3				-		Remaing Balance on Budget		2		1						38		15				29		26		23		5										3		-

		61		61A				Drugs and Medical Purchases		16		-		16				3		17		(15)		ERROR:#VALUE!				12		13				30		16		(15)				-		Remaing Balance on Budget		(4)		(10)						40		10				19		16		30		-11 										(15)		-

		61		61B				Accident Investigation Equipment		16		-		16				3		0		3		ERROR:#VALUE!				0		14				14		16		3				-		Remaing Balance on Budget		1		1						2		(11)				0		16		14		-14 										3		-

		61		61D				Tools and Equipment		2		-		2				1		1		(0)		ERROR:#VALUE!				0		2				2		2		(0)				-		Remaing Balance on Budget		(0)		0						7		5				0		2		2		-2 										(0)		-

		61		61C				Body Worn Video		275		-		275				46		199		(153)		ERROR:#VALUE!				-		76				275		275		-				-		On Budget		7		(7)						165		(110)				44		275		275		-231 										-		-

						Other				655		-		655				108		474		(367)		ERROR:#VALUE!				155		319				793		655		(138)				-		Other Non Pay Costs		3		(141)						557		(236)				571		655		793		-222 										(138)		-

								Clothing and Uniform																																																																				-		-

		62		620				Police General Uniforms		252		-		252				63		26		37		ERROR:#VALUE!				6		226				252		252		-				-		As Budgeted		-		-						182		(70)				188		252		252		-64 										-		-

		62		621				Protective Clothing		64		-		64				16		11		5		ERROR:#VALUE!				9		48				59		64		5				5		Remaing Balance on Budget		8		(3)						42		(17)				50		64		59		-9 										5		-

		62		622				Support Staff Clothing		1		-		1				0		-		0		ERROR:#VALUE!				-		0				0		1		0				-		Remaing Balance on Budget		0		0						0		(0)				0		1		0		-0 										0		-

		62		623				Tailoring and Alteration of Cl		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						1		1				1		0		0		1										-		-

		62		628				Laundry Services and Tokens		12		-		12				3		2		1		ERROR:#VALUE!				1		9				10		12		1				-		Remaing Balance on Budget		1		0						8		(2)				0		12		10		-10 										1		-

						Other				328		-		328				82		38		44		ERROR:#VALUE!				15		284				322		328		6				5		Other Non Pay Costs		9		(3)						233		(89)				239		328		322		-83 										6		0

								Printing and Office Costs																																																																				-		-

		63		630				Central Printing		17		-		17				4		-		4		ERROR:#VALUE!				-		13				13		17		4				4		Remaing Balance on Budget		3		1						4		(9)				14		17		13		1										4		-

		63		631				Other Printing		1		-		1				0		-		0		ERROR:#VALUE!				-		1				1		1		0				-		Remaing Balance on Budget		0		0						0		(1)				2		1		1		1										0		-

		63		632				Graphic Arts		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				1		0		0		1										-		-

		63		633				Printing Paper		9		-		9				2		2		(0)		ERROR:#VALUE!				1		8				9		9		(0)				-		Remaing Balance on Budget		(0)		0						8		(2)				7		9		9		-2 										(0)		-

		63		634				General Stationery and other P		38		-		38				6		4		2		ERROR:#VALUE!				3		32				36		38		2				2		Remaing Balance on Budget		2		0						13		(22)				21		38		36		-15 										2		-

		63		635				Photocopying Charges and Materials		50		-		50				13		11		2		ERROR:#VALUE!				11		38				48		50		2				-		Remaing Balance on Budget		9		(7)						101		53				81		50		48		33										2		-

		63		636				Reference Books		15		-		15				3		0		2		ERROR:#VALUE!				0		13				13		15		2				-		Remaing Balance on Budget		1		1						3		(10)				6		15		13		-7 										2		-

		63		637				Postages		61		-		61				15		16		(1)		ERROR:#VALUE!				9		46				62		61		(1)				-		Remaing Balance on Budget		3		(4)						78		16				73		61		62		10										(1)		-

						Other				193		-		193		-		43		33		10		ERROR:#VALUE!				24		150				183		193		10				7		Other Non Pay Costs		18		(8)						208		26				205		193		183		23										10		-

								Information and Technology																																																																				-		-

				640				Telephone Line Rentals and Maintenance		102		-		102				102		99		3		ERROR:#VALUE!				99		-				99		102		3						Remaing Balance on Budget		9		(6)						104		5

				641				Telephone Charges		182		-		182				30		25		6		ERROR:#VALUE!				12		151				176		182		6						Remaing Balance on Budget		2		3						175		(1)

				642				Mobile Phone Charges		139		-		139				23		5		18		ERROR:#VALUE!				19		134				139		139		-						As Budgeted		-		-						136		(3)

				644				Network Charges		252		-		252				-		59		(59)		ERROR:#VALUE!				8		193				252		252		-						As Budgeted		-		-						241		(11)

				645				Radio System Charges		107		-		107				27		(7)		34		ERROR:#VALUE!				-		80				73		107		34						Remaing Balance on Budget		7		27						98		25

				647				Communications Equipment		-		-		-				-		2		(2)		ERROR:#VALUE!				2		-				2		-		(2)						Remaing Balance on Budget		-		(2)						1		(1)

				648				Systems Maintenance and Support		866		-		866				482		1,218		(736)		ERROR:#VALUE!				24		(351)				866		866		-						As Budgeted		-		-						2,166		1,300

				649				Computer Software Purchases		292		-		292				129		199		(70)		ERROR:#VALUE!				1		94				292		292		-						As Budgeted		-		-						136		(157)

				64A				Computer Equipment Purchases		158		-		158				21		19		2		ERROR:#VALUE!				6		137				156		158		2						Remaing Balance on Budget		(2)		4						76		(80)

				64B				Mobile Data Charges		186		-		186				46		-		46		ERROR:#VALUE!				-		139				139		186		46						Remaing Balance on Budget		-		46						171		32

				64C				Computer Consumables (Tapes, D		19		-		19				3		0		3		ERROR:#VALUE!				0		16				16		19		3						Remaing Balance on Budget		2		1						1		(15)

				64G				National ICT infrastructure / System		830		-		830				830		772		58		ERROR:#VALUE!				-		58				830		830		-						Remaing Balance on Budget		-		-						729		(102)

				64H				ICT - Microsoft Licencing		804		-		804				804		74		730		ERROR:#VALUE!				59		730				804		804		-						As Budgted		-		-						-		(804)

				64I				ICT - Oracle Licensing		78		-		78				78		74		4		ERROR:#VALUE!				-		4				78		78		-						As Budgted		-		-						-		(78)

				64J				ICT - WCC Niche Hosting		120		-		120				120		(43)		163		ERROR:#VALUE!				70		163				120		120		-						As Budgted		-		-						-		(120)

				64K				ICT - HR System Maint		51		-		51				13		4		9		ERROR:#VALUE!				-		47				51		51		-						As Budgted		-		-						-		(51)

				64L				ICT - CCTV Maintenance		54		-		54				14		65		(51)		ERROR:#VALUE!				65		(10)				54		54		-						As Budgted		-		-						-		(54)

				64M				ICT - Command & Control Maintenance		128		-		128				32		89		(57)		ERROR:#VALUE!				-		39				128		128		-						As Budgted		-		-						-		(128)

				64N				ICT - ICCS Maintenance		65		-		65				16		37		(21)		ERROR:#VALUE!				-		28				65		65		-						As Budgted		-		-						-		(65)

				64O				ICT - SOH Maintenanace		74		-		74				18		-		18		ERROR:#VALUE!				-		74				74		74		-						As Budgted		-		-						-		(74)

				64P				ICT - Digital Interviewing Maintenance		56		-		56				14		33		(20)		ERROR:#VALUE!				-		22				56		56		-						As Budgted		-		-						-		(56)

				64Q				ICT - Covert Human Intellligence System Maintenance		41		-		41				10		39		(29)		ERROR:#VALUE!				30		2				41		41		-						As Budgted		-		-						-		(41)

		64		64R				ICT - HOLMES Maintenance		30		-		30				8		13		(6)		ERROR:#VALUE!				-		17				30		30		-				-		As Budgted		-		-						-		(30)				55		30		30		25										-		-

		64		64T				TV Licenses		13		-		13				13		0		13		ERROR:#VALUE!				0		13				13		13		-				-		As Budgted		-		-						10		(3)				204		13		13		191										-		-

		64		64U				ICT - PDS Subscription and Software		214		-		214				54		175		(121)		ERROR:#VALUE!				-		40				214		214		-				-		As Budgted		-		-						-		(214)				144		214		214		-70 										-		-

		64		64V				ICT - RMS		98		-		98				16		-		16		ERROR:#VALUE!				-		98				98		98		-				-		As Budgted		-		-						-		(98)				221		98		98		123										-		-

		64		64W				ICT - CMS		498		-		498				-		-		-		ERROR:#VALUE!				-		350				350		498		148				-		Estimated Requirement		148		-						-		(350)				98		498		350		-252 										148		-

		64		64X				ICT - Finance System Maint		73		-		73				18		-		18		ERROR:#VALUE!				-		73				73		73		-				-		As Budgted		-		-						-		(73)				0		73		73		-73 										-		-

						Other				5,529		-		5,529		-		2,920		2,949		(29)		ERROR:#VALUE!		-		395		2,339				5,288		5,529		240				-		Other Non Pay Costs		166		74						4,043		(1,245)				722		926		778		-56 										240		(0)

								Operational Services																																																																				-		-

		65		650				Medical Examination Fees - Ret		1,386		-		1,386				346		322		24		ERROR:#VALUE!				107		1,064				1,386		1,386		-				20		Per Budgted		-		-						1,262		(124)				1,220		1,386		1,386		-165 										-		-

		65		651				Medical Examination Fees - Att		3		-		3				1		-		1		ERROR:#VALUE!				-		3				3		3		1				-		Remaing Balance on Budget		0		0						-		(3)				0		3		3		-3 										1		-

		65		652				Medical Pathologist Fees		65		-		65				11		-		11		ERROR:#VALUE!				6		65				65		65		-				10		Per Budgted		-		-						91		25				65		65		65		-0 										-		-

		65		653				Advice in Crime Cases		27		-		27				5		2		2		ERROR:#VALUE!				2		23				25		27		2				-		Remaing Balance on Budget		2		1						25		(0)				24		27		25		-1 										2		-

		65		656				Telephone Analysis for Crime i		163		-		163				27		95		(68)		ERROR:#VALUE!				86		67				163		163		-				-		On Budget		4		(4)						157		(6)				154		163		163		-8 										-		-

		65		657				Forensic Services		902		-		902				150		137		13		ERROR:#VALUE!				68		752				889		902		13				70		Remaing Balance on Budget		6		7						757		(131)				606		902		889		-283 										13		-

		65		658				DNA Services		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		65		659				Expert Witness Statements		24		-		24				4		-		4		ERROR:#VALUE!				-		20				20		24		4				-		Remaing Balance on Budget		2		2						25		5				37		24		20		17										4		-

		65		65A				Private Medical Investigations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

						Other				2,571		-		2,571				544		557		(13)		ERROR:#VALUE!				268		1,994				2,551		2,571		20				100		Telephone Analysis and Forensics		14		6						2,316		(234)				2,107		2,571		2,551		-444 										20		0

								Other Costs																																																																				-		-

		66		660				Other Hired and Contracted Services		500		-		500				155		47		108		ERROR:#VALUE!				18		453				500		500		-				-		As Budgeted		-		-						293		(207)				392		500		500		-108 										-		-

		66		661				Legal Costs		389		-		389				97		32		66		ERROR:#VALUE!				6		358				389		389		-				-		As Budgeted		-		-						516		126				285		389		389		-104 										-		-

		66		662				Prosecuting Costs		108		-		108				27		36		(9)		ERROR:#VALUE!				15		81				117		108		(9)				(9)		Remaing Balance on Budget		(3)		(6)						151		35				131		108		117		14										(9)		-

		66		663				Vetenary Surgeons Fees		20		-		20				5		1		4		ERROR:#VALUE!				-		15				16		20		4				-		Remaing Balance on Budget		2		2						2		(14)				10		20		16		-5 										4		-

		66		664				Interpreters Fees and Services		129		-		129				32		5		27		ERROR:#VALUE!				0		97				102		129		27				27		Remaing Balance on Budget		17		10						74		(28)				103		129		102		1										27		-

		66		665				Pest Destruction		0		-		0				0		1		(1)		ERROR:#VALUE!				1		0				1		0		(1)				-		Remaing Balance on Budget		(0)		(1)						0		(1)				0		0		1		-1 										(1)		-

		66		666				Catering Contract		-		-		-				-		0		(0)		ERROR:#VALUE!				(15)		-				0		-		(0)				-		Remaing Balance on Budget		(15)		15						1		1				9		0		0		9										(0)		-

		66		667				Accident Investigation Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		66		668				Automatic Fingerprint Retrieval		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		66		669				Vehicle Recovery Scheme Payment		22		-		22				4		3		1		ERROR:#VALUE!				2		18				21		22		1				-		Remaing Balance on Budget		1		(1)						13		(8)				19		22		21		-2 										1		-

		66		66A				Medical Reports and Consultation		23		-		23				4		1		3		ERROR:#VALUE!				0		19				20		23		3				-		Remaing Balance on Budget		1		2						17		(3)				18		23		20		-2 										3		-

		66		66B				Consultant Opinions		2		-		2				0		-		0		ERROR:#VALUE!				-		1				1		2		0				-		Remaing Balance on Budget		0		0						-		(1)				0		2		1		-1 										0		-

		66		66C				Private Treatment - Operations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						9		9				5		0		0		5										-		-

		66		66D				Physiotherapy		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						0		-				1		0		0		1										(0)		-

		66		66F				Force Medical Advisor Payments		107		-		107				18		25		(7)		ERROR:#VALUE!				9		89				114		107		(7)				-		Remaing Balance on Budget		(7)		(0)						44		(70)				31		107		114		-84 										(7)		-

		66		66G				Counselling		19		-		19				3		2		1		ERROR:#VALUE!				1		16				19		19		1				-		Remaing Balance on Budget		0		1						24		5				20		19		19		2										1		-

		66		66H				Professional Standards Fees		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						1		1				3		0		0		3										-		-

		66		66I				Insured Claims - Other		35		-		35				6		0		6		ERROR:#VALUE!				-		29				29		35		6				-		Remaing Balance on Budget		3		3						10		(20)				21		35		29		-9 										6		-

		66		66J				Senior Medical Practitioner		-		-		-				-		17		(17)		ERROR:#VALUE!				5		-				17		-		(17)				-		Remaing Balance on Budget		(13)		(5)						43		26				59		0		17		42										(17)		-

						Legal, Prosecution and Hired Services				1,355		-		1,355				352		171		181		ERROR:#VALUE!				43		1,177				1,348		1,355		7				18		Other Non Pay Costs		(13)		20						1,197		(150)				1,108		1,355		1,348		-240 										7		-

								Subsistence and Expenses																																																																				-		-

		67		670				General Subsistence		77		-		77				13		44		(31)		ERROR:#VALUE!				25		64				108		77		(31)				-		Remaing Balance on Budget		(13)		(18)						124		16				68		77		108		-39 										(31)		-

		67		671				Conference and Seminar Expenses		65		-		65				16		1		16		ERROR:#VALUE!				8		49				50		65		16				-		Remaing Balance on Budget		18		(3)						41		(8)				14		65		50		-36 										16		-

		67		672				Members Subsistence		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		67		673				Members Attendance Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		67		674				Lay Visitors Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		67		677				Accommodation		149		-		149				37		30		7		ERROR:#VALUE!				11		112				141		149		7				-		Remaing Balance on Budget		6		1						143		2				63		149		141		-79 										7		-

		67		678				Air		1		-		1				0		0		(0)		ERROR:#VALUE!				0		1				1		1		(0)				-		Remaing Balance on Budget		0		(0)						1		0				0		1		1		-1 										(0)		-

		67		679				Rail		5		-		5				1		1		0		ERROR:#VALUE!				0		4				5		5		0				-		Remaing Balance on Budget		0		(0)						2		(2)				0		5		5		-5 										0		-

		67		67Z		Other				297		-		297				68		76		(8)		ERROR:#VALUE!				45		229				305		297		(8)				-		Other Non Pay Costs		12		(20)						312		8				145		297		305		-159 										(8)		0

								Other expenses																																																																				-		-

		68		680				Press Office Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		68		682				Community Affairs Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		68		683				Sponsorship of Events		1		-		1				0		-		0		ERROR:#VALUE!				-		1				1		1		0				-		Remaing Balance on Budget		0		0						2		1				0		1		1		-1 										0		-

				684				Drugs Referral Scheme Payments		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)						Remaing Balance on Budget		(0)

		68		685				Police Dog Maintenance Costs		30		-		30				7		6		1		ERROR:#VALUE!				2		22				28		30		1				-		Remaing Balance on Budget		1		1						37		8				29		30		28		0										1		-

		68		686				Stray Animals and Dogs Act		30		-		30				8		5		2		ERROR:#VALUE!				3		23				28		30		2				-		Remaing Balance on Budget		2		(0)						23		(6)				37		30		28		8										2		-

		68		687				Informants		15		-		15				4		-		4		ERROR:#VALUE!				-		11				11		15		4				-		Remaing Balance on Budget		3		1						8		(3)				17		15		11		5										4		-

		68		688				Other Miscellaneous Payments		416		-		416				104		12		93		ERROR:#VALUE!				3		312				324		416		93				275		Remaing Balance on Budget		61		32						133		(191)				118		416		324		-206 										93		-

		68		689				Compensation for Loss		-		-		-				-		30		(30)		ERROR:#VALUE!				5		-				30		-		(30)				-		Remaing Balance on Budget		(25)		(5)						61		31				7		0		30		-23 										(30)		-

		68		68A				Advertising other than Staff		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		68		68B				Advances to stranded persons		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		68		68C				Maintenance of Prisoners		131		-		131				33		43		(10)		ERROR:#VALUE!				25		98				141		131		(10)				-		Remaing Balance on Budget		4		(14)						120		(21)				114		131		141		-27 										(10)		-

		68		68D				Identification Parade Costs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaing Balance on Budget		-		-						-		-

		68		68E				Health and Safety		14		-		14				4		1		3		ERROR:#VALUE!				0		11				12		14		3				(75)		Remaing Balance on Budget		2		1						50		39				571		14		12		559										3		-

		68		68F				Subscriptions to other bodies		179		-		179				23		61		(38)		ERROR:#VALUE!				55		118				179		179		-				-		Per Budgtet		-		-						147		(32)				97		179		179		-83 										-		-

		69		690				Insurance - Other		118		-		118				-		-		-		ERROR:#VALUE!				-		118				118		118		-				-		Remaing Balance on Budget		-		-						74		(44)				101		118		118		-17 										-		-

		68								935		-		935				182		158		24		ERROR:#VALUE!				93		715				873		935		63				200		Other Non Pay Costs		47		15						656		(217)				1,090		935		873		218										63		-

		Ag		Agency and Contracted Services																																																																								-		-

		71		710				Contributions to Local Authority		1		-		1				0		-		0		ERROR:#VALUE!				-		0				0		1		0				-		Remaing Balance on Budget		-		0						-		(0)				0		1		0		-0 										0		-

		71		711				Contribution to other Forces		-		-		-				-		(5)		5		ERROR:#VALUE!				-		-				(5)		-		5				-		Remaing Balance on Budget		5		-						81		87				5		0		-5 		11										5		-

		72		720				Contributions to Other Bodies		258		-		258				65		30		34		ERROR:#VALUE!				126		228				258		258		-				241		Assume on Budget		-		-						2,715		2,457				2,406		258		258		2,147										-		-

		72		721				Contributions to Other Bodies - JFU Collaboration		374		-		374				-		-		-		ERROR:#VALUE!				-		374				374		374		-						Assume on Budget		-		-						-		(374)

		72		722				Contributions to Other Bodies - Collaboration		3,237		-		3,237				-		-		-		ERROR:#VALUE!				28		3,237				3,237		3,237		-						Remaing Balance on Budget		-		-						-		(3,237)

		72		723				Contributions to Other Bodies - Air Support		354		-		354				-		-		-		ERROR:#VALUE!				-		354				354		354		-						Remaing Balance on Budget		-		-						-		(354)

		74		741				Valuer Services		10		-		10				2		-		2		ERROR:#VALUE!				-		8				8		10		2				-		Remaing Balance on Budget		1		1						-		(8)				0		10		8		-8 										2		-

		75		750				Consultancy Services		110		-		110				18		22		(4)		ERROR:#VALUE!				17		91				114		110		(4)				-		Remaing Balance on Budget		(2)		(2)						168		54				79		110		114		-35 										(4)		-

		78		780				Internal Audit Fee		33		-		33				-		0		(0)		ERROR:#VALUE!				1		33				33		33		(0)				-		Remaing Balance on Budget		1		(1)						28		(5)				28		33		33		-5 										(0)		-

		78		781				Superannuation Services (Carms		101		-		101				-		7		(7)		ERROR:#VALUE!				5		95				101		101		-				-		As Budgeted		-		-						109		8				86		101		101		-15 										-		-

		78		782				Bank Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaing Balance on Budget		(0)		(0)						5		5				0		0		0		0										(0)		-

		78		784				Brokers Fees		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		78		785				Audit Commission		42		-		42				7		(22)		29		ERROR:#VALUE!				-		64				42		42		-				-		As Budgeted		-		-						66		24				40		42		42		-2 										-		-

		78		786				Recruitment Services		-		-		-				-		5		(5)		ERROR:#VALUE!				2		-				5		-		(5)				-		Remaing Balance on Budget		(3)		(2)						13		8				0		0		5		-5 										(5)		-

		78		787				Finance Services		31		-		31				5		(7)		12		ERROR:#VALUE!				0		38				31		31		-				-		As Budgeted		-		-						17		(15)				31		31		31		0										-		-

		70		702				Mutual Aid Payments		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						3		3				13		0		0		13										-		-

		78		784				Broker and Actuary Fees		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						0		0				0		0		0		0										-		-

		78		788				Bank Interest		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaing Balance on Budget		(0)		(0)						1		1				1		0		0		1										(0)		-

						Collaboration - Non Pay Areas				4,551		-		4,551				97		30		67		ERROR:#VALUE!				178		4,524				4,554		4,551		(2)				241		Collaboration Payments		1		(3)						3,207		(1,347)				2,690		586		588		2,102										(2)		0

		Gr		Grants																																																																								-		-

		80		800				Police Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		80		801				National Non-domestic Rates		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		80		802				Revenue Support Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		80		803				Council Tax Precept		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		81		810				Home Offie - Special Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaing Balance on Budget		-		-						-		-

		81		813				Other Grant Funding		-		-		-				-		(7)		7		ERROR:#VALUE!				-		-				(7)		-		7				-		Remaing Balance on Budget		7		-						(5,814)		(5,807)				-8,195 		0		-7 		-8,188 										7		-

		81		81B				Other Grant Funding - Disclosure & Barring		(275)		-		(275)				-		(28)		28		ERROR:#VALUE!				-		(275)				(304)		(275)		28						Remaing Balance on Budget		5		23						-		304

		81		81C				Other Grant Funding - Schools Liaison		(300)		-		(300)				-		-		-		ERROR:#VALUE!				-		(300)				(300)		(300)		-						Remaing Balance on Budget		0		(0)						-		300

		81		81D				Other Grant Funding - Op Alaska		(64)		-		(64)				(11)		5		(15)		ERROR:#VALUE!				(17)		(69)				(64)		(64)		-						On Budget		-		-						-		64

		81		81E				Other Grant Funding - Special Branch		(557)		-		(557)				-		0		(0)		ERROR:#VALUE!				(67)		(557)				(557)		(557)		-						On Budget		-		-						-		557

		81		81F				Other Grant Funding - PCSO		(3,571)		-		(3,571)				-		-		-		ERROR:#VALUE!				-		(3,571)				(3,571)		(3,571)		-						Assume on Budget		-		-						-		3,571

		81		81G				Other Grant Funding - Uplift		(1,948)		-		(1,948)				-		-		-		ERROR:#VALUE!				(260)		(1,948)				(1,948)		(1,948)		-						Assume on Budget		-		-						-		1,948

		81		815				Home Office National Security		(2,875)		-		(2,875)				(703)		(621)		(81)		ERROR:#VALUE!				(391)		(2,172)				(2,794)		(2,875)		(81)				-		Remaing Balance on Budget		(25)		(56)						(2,765)		29				-2,620 		-2,875 		-2,794 		174										(81)		-

		81		812				Home Office Top Up Grant		(1,302)		-		(1,302)				-		-		-		ERROR:#VALUE!				-		(1,302)				(1,302)		(1,302)		-				-		Assume on Budget		-		-						-		1,302				0		-1,302 		-1,302 		1,302										-		-

		81		814				Capital Financing Cost Grant		(183)		-		(183)				-		-		-		ERROR:#VALUE!				(195)		(183)				(183)		(183)		-				-		Remaing Balance on Budget		-		-						(195)		(13)				-195 		-183 		-183 		-12 										-		-

		81		81A				PFI Grant		(253)		-		(253)				(253)		(285)		32		ERROR:#VALUE!				-		-				(285)		(253)		32				-		Per Actual YTD		32		-						(311)		(27)				-325 		-253 		-285 		-40 										32		-

						Income and Grants				(11,328)		-		(11,328)				(966)		(937)		(29)		ERROR:#VALUE!				(930)		(10,377)				(11,314)		(11,328)		(14)				-		Grants		19		(33)						(9,085)		2,229				-11,335 		-4,613 		-4,570 		-6,764 										(14)		0

		In		Income																																																																								-		-

		82		820				Mutual Aid Receipts		(187)		-		(187)				(47)		-		(47)		ERROR:#VALUE!				-		(187)				(187)		(187)		-				-		As Budgeted		-		-						(782)		(595)				-17 		-187 		-187 		170										-		-

		82		821				Contributions From Other Authorities		(208)		-		(208)				(43)		(36)		(7)		ERROR:#VALUE!				-		(165)				(200)		(208)		(7)				-		Remaing Balance on Budget		1		(9)						(950)		(750)				-313 		-208 		-200 		-113 										(7)		-

		82		823				Contributions From Other Police Forces		(764)		-		(764)				(41)		32		(73)		ERROR:#VALUE!				(47)		(796)				(764)		(764)		-				-		As Budgeted		-		-						(108)		656				-366 		-764 		-764 		398										-		-

		82		824				Contributions From Other Authorities - Goleudy		(420)		-		(420)				(103)		(77)		(26)		ERROR:#VALUE!				-		(316)				(393)		(420)		(26)				-		Remaing Balance on Budget		(27)		0						-		393

		83		830				Pension Deduction Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		83		831				Transfer Values Received		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		83		833				Pension Deduction Police Office		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		84		845				Other Secondments		(82)		-		(82)				(20)		(22)		2		ERROR:#VALUE!				-		(62)				(84)		(82)		2				-		Remaing Balance on Budget		(13)		16						(0)		84				0		-82 		-84 		85										2		-

		85		850				Sales - Publications and Photo		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaing Balance on Budget		0		-						(0)		(0)				-0 		0		-0 		-0 										0		-

		85		851				Sales - Photographs		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaing Balance on Budget		0		-						(0)		0				-0 		0		-0 		0										0		-

		85		853				Sales - Vehicles		(139)		-		(139)				-		-		-		ERROR:#VALUE!				-		(139)				(139)		(139)		-				-		As Budgeted		-		-						(96)		43				-76 		-139 		-139 		63										-		-

		85		854				Sale -  Clothing		-		-		-				-		(5)		5		ERROR:#VALUE!				(5)		-				(5)		-		5				-		Remaing Balance on Budget		-		5						(2)		4

		85		855				Sale -  Obsolete Equipment		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaing Balance on Budget		-		0						(2)		(2)				-2 		0		-0 		-2 										0		-

		85		857				Sales - Car Wash Tokens		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		86		860				Rent of Buildings and Land		(410)		-		(410)				(102)		(148)		46		ERROR:#VALUE!				(73)		(307)				(456)		(410)		46				-		Remaing Balance on Budget		22		24						(308)		147				0		-410 		-456 		456										46		-

		86		861				Site Sharing Income		(502)		-		(502)				(427)		(380)		(46)		ERROR:#VALUE!				(342)		(75)				(455)		(502)		(46)				-		Remaing Balance on Budget		(12)		(34)						(596)		(141)				0		-502 		-455 		455										(46)		-

		87		870				Sponsorship Income		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaing Balance on Budget		(0)		-						-		(0)				-0 		0		0		-0 										(0)		-

		87		872				Other Income		(112)		-		(112)				(25)		7		(32)		ERROR:#VALUE!				(10)		(87)				(80)		(112)		(32)				-		Remaing Balance on Budget - See 874		66		(98)						(42)		38				-3 		-112 		-80 		78										(32)		-

		87		873				Vehicle Recovery Scheme Income		(166)		-		(166)				(28)		(35)		7		ERROR:#VALUE!				(10)		(139)				(173)		(166)		7				-		Remaing Balance on Budget		10		(3)						(165)		8				-92 		-166 		-173 		81										7		-

		87		874				Fees & Costs Recoverable		(27)		-		(27)				-		114		(114)		ERROR:#VALUE!				(8)		(27)				87		(27)		(114)				(114)		Remaing Balance on Budget - see 872		(122)		8						(174)		(261)				-174 		-27 		87		-261 										(114)		-

		87		875				Private Telephone Calls		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						(0)		(0)				-0 		0		0		-0 										-		-

		87		876				Donations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						(0)		(0)				-331 		0		0		-331 										-		-

		87		877				Prosecution Costs Recovered		(357)		-		(357)				(89)		19		(108)		ERROR:#VALUE!				(28)		(268)				(249)		(357)		(108)				-		Remaing Balance on Budget		(59)		(49)						(0)		249				-346 		-357 		-249 		-97 										(108)		-

		87		87F				Fees & Costs Recoverable - PEQF		(300)		-		(300)				-		-		-		ERROR:#VALUE!				-		(300)				(300)		(300)		-						Remaing Balance on Budget		-		-						(0)		300

		87		87G				Fees & Costs Recoverable - Op Darwen		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaing Balance on Budget		-		-						(0)		(0)

				87H				Fees & Costs Recoverable - Driver Re-Training		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaing Balance on Budget		-

		87		878				Attachment of Earnings Orders		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaing Balance on Budget		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		88		880				Interest Receipts		(120)		-		(120)				(20)		(80)		60		ERROR:#VALUE!				(41)		(100)				(180)		(120)		60				-		Remaing Balance on Budget		29		31						(62)		118				-95 		-120 		-180 		86										60		-

		88		881				Car Loan Interest		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		85		85A				Board and Accommodation		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaing Balance on Budget		0		-						0		0				1		0		-0 		1										0		-

		85		85B				Course and Conference Fees		(595)		-		(595)				(99)		(23)		(76)		ERROR:#VALUE!				(23)		(252)				(275)		(595)		(320)				-		Per Estimate - Ops		(320)		-						(270)		5				-119 		-595 		-275 		156										(320)		-

		85		85D				Accident Reports and Certificates		(64)		-		(64)				(11)		(6)		(5)		ERROR:#VALUE!				(2)		(53)				(59)		(64)		(5)				-		Remaing Balance on Budget		(2)		(3)						(43)		17				-41 		-64 		-59 		18										(5)		-

		85		85E				Private Police Checks		(57)		-		(57)				(10)		(20)		10		ERROR:#VALUE!				(18)		(48)				(68)		(57)		10				10		Remaing Balance on Budget		(3)		13						(92)		(24)				-76 		-57 		-68 		-8 										10		-

		85		85F				Helicopter Services Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-																				-		-

		85		85G				Special Services of Police		(423)		-		(423)				(70)		(16)		(54)		ERROR:#VALUE!				(8)		(352)				(369)		(423)		(54)				-		Remaing Balance on Budget		(27)		(27)						(118)		251				-14 		-423 		-369 		355										(54)		-

		85		85H				Firearms Licences		(127)		-		(127)				(32)		(23)		(9)		ERROR:#VALUE!				(7)		(95)				(118)		(127)		(9)				-		Remaing Balance on Budget		(6)		(3)						(214)		(96)				-186 		-127 		-118 		-68 										(9)		-

		85		85J				Explosive Licences		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		85		85K				Pedlars		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaing Balance on Budget		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		85		85L				Aliens		(2)		-		(2)				(1)		-		(1)		ERROR:#VALUE!				-		(2)				(2)		(2)		(1)				-		Remaing Balance on Budget		(0)		(0)						(8)		(7)				-2 		-2 		-2 		-0 										(1)		-

		85		85M				Explosive Licences		(7)		-		(7)				(2)		(2)		(0)		ERROR:#VALUE!				(2)		(5)				(7)		(7)		(0)				-		Remaing Balance on Budget		(1)		1						(20)		(13)				-11 		-7 		-7 		-4 										(0)		-

		87		871				Drug Seizures Awarded		(103)		-		(103)				(26)		(9)		(16)		ERROR:#VALUE!				(6)		(77)				(86)		(103)		(16)				-		Remaing Balance on Budget		(14)		(3)						(4)		82				0		-103 		-86 		86										(16)		-

		87		87A				Custody charging - UKIS		-		-		-				-		(164)		164		ERROR:#VALUE!				(164)		(56)				(220)		-		220				-		Per Estimate - Amy		220		-						(4)		216				-2 		0		-220 		218										220		-

		87		87B				Private Lease Car Mileage		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		87		87C				Fingerprint Income		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaing Balance on Budget		0		0						(1)		(1)				-2 		0		-0 		-1 										0		-

		87		87D				Police Property Act Fund		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						(3)		(3)				0		0		0		0										-		-

				890				Insurance Receipts		-		-		-				-		13		(13)		ERROR:#VALUE!				(3)		-				13		-		(13)						Remaing Balance on Budget		(16)		3						(102)		(115)

		89		891				Insurance Rebates		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				-40 		0		0		-40 										-		-

						Income and Grants				(5,171)		-		(5,171)				(1,195)		(862)		(333)		ERROR:#VALUE!				(798)		(3,909)				(4,770)		(5,171)		(401)				(104)		Income		(275)		(126)						(4,515)		602				-2,305 		-4,452 		-4,085 		1,779										(401)		(0)

		Ca		Capital Financing																																																																								-		-

		90		900				Capital Asset Depreciation Buildings		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		902				Capital Asset Depreciation Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		903				Capital Asset Depreciation Furniture		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		906				Capital Asset Depreciation Surplus Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		961				Rev of Depreciation and Impair		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		940				Impairment of Fixed Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		941				Op Expen-Gain/Loss on sale		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		942				Surplus or Deficit on Revaluation		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		95		950				Interest Cover		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		962				Rev Reval Losses on PPE		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		963				NCA written off on Disposal		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		964				Cap Grants/Contr Unapplied Cre		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		965				Applications of Capital Grants		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		970				Capital Grant Income - Specific & Non-Specific		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		971				Transfer of Sale Proceeds		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		973				Contributions from Capital Rec		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		92		920				Direct Revenue Financing		2,056		-		2,056				-		-		-		ERROR:#VALUE!				-		2,056				2,056		2,056		-				-		Remaing Balance on Budget		-		-						2,368		312				2,822		2,056		2,056		766										-		-

		93		930				Provision - Pay External Loans		1,286		-		1,286				-		(5)		5		ERROR:#VALUE!				-		1,286				1,281		1,286		5				-		Remaing Balance on Budget		-		5						133		(1,148)				193		1,286		1,281		-1,088 										5		-

						Capital				3,342		-		3,342				-		(5)		5		ERROR:#VALUE!				-		3,342				3,337		3,342		5				-		Capital Financing		-		5						2,501		(836)				3,015		3,342		3,337		-322 										5		-

		Re		Reserves																																																																								-		-

		A0		A00				Contributions From Reserves		138		-		138				-		-		-		ERROR:#VALUE!				-		138				138		138		-				-		Remaing Balance on Budget		-		-						2,187		2,049				-141 		138		138		-279 										-		-

		A1		A10				Pension Fund Transfer		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		A3		A30				Contribution from Capital Reserves		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						213		213				2,450		0		0		2,450										-		-

		A7		A70				Approp to  Reserve		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaing Balance on Budget		-		-						-		-				0		0		0		0										-		-

		A9		A90				Contribution to  Reserve		(2,783)		-		(2,783)				-		-		-		ERROR:#VALUE!				-		(2,783)				(2,783)		(2,783)		-				-		As Budgeted		-		-						-		2,783				0		-2,783 		-2,783 		2,783										-		-

						Reserves				(2,645)		-		(2,645)				-		-		-		ERROR:#VALUE!				-		(2,645)				(2,645)		(2,645)		-				-		Reserves		-		-						2,401		5,046				2,309		-2,645 		-2,645 		4,954										-		-

		Re		Recharges																																																																								-		-

		B4		B40				Internal Recharge Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budgeted		-		-						(94)		(94)				-4 		0		0		-4 										-		-

		B4		B41				Internal Recharge Expenditure		7		-		7				-		-		-		ERROR:#VALUE!				-		7				7		7		-				-		As Budgeted		-		-						81		74				3		7		7		-4 										-		-

		B4		B42				Internal Recharge Income - Capitalised Pay Costs		(100)		-		(100)				-		-		-		ERROR:#VALUE!				-		(100)				(100)		(100)		-				-		As Budgeted		-		-						(107)		(7)				-190 		-100 		-100 		-90 										-		-

										(93)		-		(93)				-		-		-		ERROR:#VALUE!				-		(93)				(93)		(93)		-				-		Recharges		-		-						(120)		(28)				-191 		-93 		-93 		-98 										-		-

				IFRS Entries																																																																								-		-

				IFRS				IFRS entries		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-

										-		-		-				-		-		-						-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-



								Total		131,054		-		131,054				32,700		32,728		(28)		ERROR:#VALUE!				9,711		98,343				131,072		131,054		(17)				577				186		(204)						117,687		(12,929)				103,705		129,845		ERROR:#REF!		ERROR:#REF!

										125,157		(31)		125,188		-		110,531		108,575		1,956		1,505				10,138																																106720.65754

										5,897				5,866				(77,831)		(75,847)		(1,984)		ERROR:#VALUE!				-																																0



								Heading		Original Budget		Budget Virements		Revised Budget				Expected Spending YTD		Actual Spending YTD		Difference		Committed				Month Actual		Projected Monthly				Projected Year End		Revised Budget		Difference						Reason		Difference		Difference						LYR		Difference				Actual Spending YTD		Budget 2021/22		Expected Out-turn 2021/22		Diff

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000								£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Pay and Allowances		76,518		-		76,518				18,399		18,232		166		-				6,093		58,304				76,537		76,518		(19)						@2.75% Pay Award		35		(54)						67,409		(9,024)				0		0		0		0

								Police Officer Overtime		1,954		-		1,954				406		370		36		-				133		1,548				1,918		1,954		36								33		3						2,115		197				0		0		0		0

								Bank Holidays		1,101		-		1,101				544		521		24		-				13		556				1,077		1,101		24								37		(13)						994		(83)				0		0		0		0

								Police Staff Pay and Allowances		36,617		-		36,617				9,024		8,984		40		-				3,013		27,593				36,577		36,617		40						@2.75% Pay Award		54		(14)						33,115		(3,462)				0		0		0		0

								Police Staff Overtime		241		-		241				60		42		18		-				22		181				223		241		18								20		(2)						182		(41)				0		0		0		0

								Pension Costs		1,733		-		1,733				320		281		40		-				104		1,413				1,693		1,733		40								37		2						1,621		(72)				0		0		0		0

								Recruitment  Insurance and Training		3,454		-		3,454				137		70		67		-				79		3,413				3,483		3,454		(29)								1		(30)						1,630		(1,853)				0		0		0		0

								Premises Costs		6,292		-		6,292				987		960		27		-				453		5,329				6,289		6,292		3								10		(7)						4,459		(1,822)				0		0		0		0

								Other Non Pay Costs		11,918		-		11,918				4,343		4,487		(144)		-				1,083		7,169				11,657		11,918		261						ICT - CMS Delays		199		62						9,455		(2,202)				0		0		0		0

								Telephone Analysis and Forensics		2,571		-		2,571				544		557		(13)		-				268		1,994				2,551		2,571		20								14		6						2,316		(234)				0		0		0		0

								Collaboration Payments		4,551		-		4,551				97		30		67		-				178		4,524				4,554		4,551		(2)								1		(3)						3,207		(1,347)				0		0		0		0

								Grants		(11,328)		-		(11,328)				(966)		(937)		(29)		-				(930)		(10,377)				(11,314)		(11,328)		(14)								19		(33)						(9,085)		2,229				0		0		0		0

								Income		(5,171)		-		(5,171)				(1,195)		(862)		(333)		-				(798)		(3,909)				(4,770)		(5,171)		(401)						Driver Training		(275)		(126)						(4,515)		602				0		0		0		0

								Capital Financing		3,342		-		3,342				-		(5)		5		-				-		3,342				3,337		3,342		5								-		5						2,501		(836)				0		0		0		0

								Reserves		(2,645)		-		(2,645)				-		-		-		-				-		(2,645)				(2,645)		(2,645)		-								-		-						2,401		5,046				0		0		0		0

								Recharges		(93)		-		(93)				-		-		-		-				-		(93)				(93)		(93)		-								-		-						(120)		(28)				0		0		0		0

										131,054		-		131,054				32,700		32,728		(28)		-				9,711		98,343				131,072		131,054		(17)								186		(204)						117,685		(12,929)				0		0		0		0

										(0)		-		(0)				-		(75,847)		0						ERROR:#VALUE!		0		-		-		(0)		(0)								(0)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Appendix D-YTD Position Dep 34

						APPENDIX D - Year to Date - Departmental Positions 2022/3 at at end of June 2023

																										Variance (+ = Underspend)

																										0		OT		1		2		3		4

												Year To Date Budget Position														Variance (+ = Underspend / -ve overspent)

												Original Budget		Virement		Revised Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital and Recharges		Total		Reserves		Total						Total						Was		Diff				Last Month		Diff		August		Diff		IFRS						May		Change

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000						£'000		£'000				£'000		£'000						£'000

				Office of Police and Crime Commissioner

								Police and Crime Commissioner's Office		OPCC		1,322		0		1,322		263		238		26				-0 		-0 		20		-24 		30		0		26		0		26						71		182		0		91		-163 				101		-75 		49		4		ERROR:#VALUE!				0		56		-30 

								Commissioning		Commissioning		1,039		0		1,039		113		151		-38 				0		0		-28 		44		-51 		0		-35 		-3 		-38 						71		182		0		91		-163 				101		-140 		49		4		ERROR:#VALUE!				0		-14 		-25 

				Total Police and Crime Commissioner								2,360		0		2,360		376		389		-13 				-0 		-0 		-9 		20		-21 		0		-9 		-3 		-13 						276		-229 		-0 		86		39				870		-215 		-140 				ERROR:#VALUE!				0		42		-55 

																																																				0																				0

				Chief Constable																																																0																				0

				Central Budgets																																																0																				0

								Chief Constable's Office		Force		1,442		-0 		1,442		342		404		-62 				-71 		-1 		-4 		14		0		0		-62 		0		-62 						71		182		0		91		-163 				101		-163 		49		4		ERROR:#VALUE!				0		-11 		-51 

								Central Budgets		Force		2,750		37		2,786		88		102		-14 				47		47		-247 		120		12		5		-14 		0		-14 						71		182		0		91		-163 				101		-115 		49		4		ERROR:#VALUE!				0		51		-65 

								Joint Firearms Collaboration		Collaboration		4,638		-0 		4,638		1,213		1,113		100				102		-9 		0		8		0		0		100		0		100						71		182		0		91		-163 				101		-1 		49		4		ERROR:#VALUE!				-0 		6		94

								Other Collaboration		Collaboration		3,237		0		3,237		-0 		-0 		0				0		0		-4 		-20 		24		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		-0 		0

								Secondments		Self Financing		-0 		-0 		-0 		0		0		0				-3 		23		0		-4 		-15 		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				-0 		-0 		0

												12,067		37		12,103		1,643		1,619		24				75		60		-255 		118		21		5		24		0		24						-28 		570		-350 		240		-301 				-28 		-482 		30				ERROR:#VALUE!				-0 		45		-21 

																																																				0																				0

				Deputy Chief Constable																																																0																				0

								People Services		Force		4,597		-0 		4,597		973		885		88				7		4		43		37		-2 		0		88		0		88						71		182		0		91		-163 				101		-13 		49		4		ERROR:#VALUE!				0		76		12

								Performance and Governance		Force		2,239		-134 		2,105		517		390		127				43		-0 		91		-7 		0		0		127		0		127						71		182		0		91		-163 				101		25		49		4		ERROR:#VALUE!				0		89		37

								Legal / HR		Force		1,954		-0 		1,954		267		241		26				0		0		-12 		48		-11 		0		26		0		26						71		182		0		91		-163 				101		-76 		49		4		ERROR:#VALUE!				0		8		18

								Corporate Communications		Force		502		-37 		465		107		109		-2 				0		0		-4 		1		0		0		-2 		0		-2 						71		182		0		91		-163 				101		-104 		49		4		ERROR:#VALUE!				-0 		-12 		10

								Professional standards		Force		2,307		-0 		2,307		665		602		63				23		-1 		-11 		-3 		55		0		63		0		63						71		182		0		91		-163 				101		-38 		49		4		ERROR:#VALUE!				0		-18 		81

								Staff Associations		Force		243		-0 		243		60		101		-41 				-31 		0		-0 		-10 		0		0		-41 		0		-41 						71		182		0		91		-163 				101		-143 		49		4		ERROR:#VALUE!				0		-20 		-22 

												11,842		-171 		11,671		2,588		2,329		259				41		4		107		66		42		0		259		0		259						-109 		166		0		5		-52 				278		-348 		243				ERROR:#VALUE!				0		124		136

				Finance Directorate																																																0																				0

								Finance and Procurement		Force		1,404		-0 		1,404		321		412		-91 				0		2		-4 		-53 		-37 		0		-91 		0		-91 						71		182		0		91		-163 				101		-193 		49		4		ERROR:#VALUE!				0		6		-98 

								Business Support Unit		Force		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		0		0

								Estates		Force		5,900		-0 		5,900		593		522		71				0		0		19		54		-3 		0		71		0		71						71		182		0		91		-163 				101		-30 		49		4		ERROR:#VALUE!				0		77		-6 

								Information Systems and Technology		Force		6,778		-0 		6,778		3,266		3,248		19				-15 		-3 		52		-15 		0		0		19		0		19						71		182		0		91		-163 				101		-82 		49		4		ERROR:#VALUE!				0		-209 		228

								Fleet Services		Force		1,238		-0 		1,238		297		296		1				0		0		13		-8 		-4 		0		1		0		1						71		182		0		91		-163 				101		-100 		49		4		ERROR:#VALUE!				-0 		-39 		40

												15,320		-0 		15,320		4,477		4,478		-1 				-15 		-0 		80		-22 		-43 		0		-1 		0		-1 						68		296		-0 		35		-329 				59		-507 		123				ERROR:#VALUE!				0		-165 		164

				Assistant Chief Constable																																																0																				0

						Basic Command Units																																														0																				0

								Carmarthenshire		Force		10,994		-77 		10,917		2,716		3,064		-347 				-314 		-4 		-14 		-11 		-5 		0		-347 		0		-347 						71		182		0		91		-163 				101		-449 		49		4		ERROR:#VALUE!				0		-166 		-181 

								Powys		Force		9,351		-39 		9,312		2,316		2,134		182				119		-3 		47		17		2		0		182		0		182						71		182		0		91		-163 				101		81		49		4		ERROR:#VALUE!				-0 		166		16

								Pembrokeshire		Force		8,731		0		8,731		2,173		2,291		-119 				-128 		12		-7 		2		2		0		-119 		0		-119 						71		182		0		91		-163 				101		-220 		49		4		ERROR:#VALUE!				0		-33 		-86 

								Ceredigion		Force		6,103		-35 		6,068		1,509		1,445		64				-2 		10		51		6		0		0		64		0		64						71		182		0		91		-163 				101		-37 		49		4		ERROR:#VALUE!				0		100		-37 

								Total BCUs				35,180		-152 		35,028		8,714		8,934		-220 				-325 		15		77		13		-0 		0		-220 		0		-220 						88		111		0		152		-46 				256		-625 		73				ERROR:#VALUE!				0		67		-287 

																																																				0																				0

						HQ OPerational Policing																																														0																				0

								Call Handling		Force		5,783		-0 		5,783		1,431		1,454		-23 				7		-9 		1		-22 		-0 		0		-23 		0		-23 						71		182		0		91		-163 				101		-124 		49		4		ERROR:#VALUE!				0		-6 		-17 

								Community Safety		Force		-2,695 		-0 		-2,695 		211		200		11				-1 		-0 		-1 		5		8		0		11		0		11						71		182		0		91		-163 				101		-90 		49		4		ERROR:#VALUE!				0		15		-4 

								Operational Support		Force		13,999		134		14,133		3,562		3,676		-114 				54		66		-45 		-160 		-29 		0		-114 		0		-114 						71		182		0		91		-163 				101		-215 		49		4		ERROR:#VALUE!				-0 		-113 		-2 

								National Infrastructure Policing		Grant Funded		-0 		-0 		-0 		0		1		-1 				57		8		0		-4 		-61 		0		-1 		0		-1 						71		182		0		91		-163 				101		-102 		49		4		ERROR:#VALUE!				-0 		-1 		0

								Safety Camera Partnership / Go Safe		Self Financing		0		-0 		-0 		-0 		-0 		-0 				1		-3 		24		-199 		177		0		-0 		0		-0 						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				-0 		0		-0 

								Joint Firearms Unit - Own Costs		Collaboration		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		0		0

												17,087		134		17,221		5,204		5,331		-127 				118		62		-21 		-380 		94		0		-127 		0		-127 						226		-88 		0		43		-94 				415		-734 		216				ERROR:#VALUE!				-0 		-104 		-23 

						Investigations																																														0																				0

								Crime Investigation Units		Force		8,683		152		8,835		2,193		2,206		-13 				38		-43 		-1 		-7 		0		0		-13 		0		-13 						71		182		0		91		-163 				101		-114 		49		4		ERROR:#VALUE!				-0 		-20 		7

								CIH / LIU		Force		8,910		0		8,910		2,222		1,952		270				216		7		43		4		0		0		270		0		270						71		182		0		91		-163 				101		169		49		4		ERROR:#VALUE!				-0 		-37 		307

								CID Specialist Units		Force		9,045		-0 		9,045		2,365		2,486		-121 				-7 		7		-8 		-17 		-95 		0		-121 		0		-121 						71		182		0		91		-163 				101		-222 		49		4		ERROR:#VALUE!				-0 		-140 		19

								Public Protection / Offender Management		Force		5,845		0		5,845		1,437		1,440		-3 				-5 		-12 		12		5		-3 		0		-3 		0		-3 						71		182		0		91		-163 				101		-104 		49		4		ERROR:#VALUE!				-0 		-1 		-2 

								Information and Intelligence		Force		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		0		0

								Ports Policing / SB		Grant Funded		0		0		0		143		117		26				44		-7 		20		10		-41 		0		26		0		26						71		182		0		91		-163 				101		-75 		49		4		ERROR:#VALUE!				0		0		26

												32,484		152		32,635		8,361		8,202		159				286		-49 		67		-6 		-138 		0		159		0		159						-9 		-209 		0		7		225				628		-448 		211				ERROR:#VALUE!				-0 		-197 		357

						Scientific Support																																														0																				0

								Scientific Support		Force		4,424		0		4,424		1,047		1,080		-33 				-15 		-3 		3		-18 		0		0		-33 		0		-33 						71		182		0		91		-163 				101		-134 		49		4		ERROR:#VALUE!				0		8		-41 

												4,424		0		4,424		1,047		1,080		-33 				-15 		-3 		3		-18 		0		0		-33 		0		-33 		0		0		71		182		0		91		-163 		0		6		-134 		272				ERROR:#VALUE!				0		8		-41 

						Criminal Justice Dept.																																														0																				0

								Criminal Justice		Force		2,652		0		2,652		666		756		-90 				-0 		2		-12 		70		-150 		0		-90 		0		-90 						71		182		0		91		-163 				101		-191 		49		4		ERROR:#VALUE!				-0 		-50 		-40 

								Goleudy		Commissioned		-0 		-0 		-0 		-0 		0		-0 				0		1		25		0		-26 		0		-0 		0		-0 						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		-0 		-0 

								Driver Retraining Programme		Self Financing		0		0		0		0		0		0				0		-0 		3		75		-77 		0		0		0		0						71		182		0		91		-163 				101		-101 		49		4		ERROR:#VALUE!				0		-0 		0

												2,652		0		2,652		666		756		-90 				-0 		3		16		145		-254 		0		-90 		0		-90 						-38 		-35 		-0 		-13 		60				59		-394 		23				ERROR:#VALUE!				-0 		-50 		-40 

																																																				0

								Total Force				131,054		-0 		131,054		32,700		32,728		-28 				164		92		73		-84 		-278 		5		-28 		0		-28 						200		857		-350 		513		-544 				1,674		-3,672 		1,190		312		ERROR:#VALUE!						-273 		244

																																																		0		0				0

								Total All Revenue Spending				133,414		0		133,414		33,076		33,117		-41 				164		92		65		-64 		-299 		5		-38 		-3 		-41 						476		629		-350 		598		-506 				2,544		-3,887 		1,050		524		ERROR:#VALUE!						-231 		190





																										Variance (+ = Underspend / -ve overspent)

												Total Budget		Virement		Total Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital		Total		Reserves		Total						Total																				IFRS						May		Difference

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000																				£'000						£'000		£'000

								Commissioners Office		OPCC		1,322		0		1,322		263		238		26				-0 		-0 		20		-24 		30		0		26		0		26						274																				56						56		-30 

								Commissioning		Commissioning		1,039		0		1,039		113		151		-38 				0		0		-28 		44		-51 		0		-35 		-3 		-38 						274																				-14 						-14 		-25 

								Total Police and Crime Commissioner				2,360		0		2,360		376		389		-13 				-0 		-0 		-9 		20		-21 		0		-9 		-3 		-13 						276																				42						42		-55 



								Dyfed Powys Police Force		Force		123,179		-0 		123,179		31,344		31,498		-154 				-36 		79		5		50		-257 		5		-154 		0		-154 						141																				-278 						-278 		124

								Operation Talla		Operation Talla		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0																										0						0		0

								Self Financiang Activities		Self Financing		0		-0 		-0 		0		0		0				-3 		20		27		-129 		84		0		0		0		0						0																				-0 						-0 		0

								Commissioned Services		Commissioned		-0 		-0 		-0 		-0 		0		-0 				0		1		25		0		-26 		0		-0 		0		-0 						0																				-0 						-0 		-0 

								Collaborative Units		Collaboration		7,875		0		7,875		1,213		1,113		100				102		-9 		-4 		-12 		24		0		100		0		100						10																				6						6		94

								Grant Funded Units		Grant Funded		0		-0 		-0 		143		117		25				101		1		20		6		-103 		0		25		0		25						49																				-1 						-1 		26

								Total Chief Constable 				131,054		-0 		131,054		32,700		32,728		-28 				164		92		73		-84 		-278 		5		-28 		0		-28 						200																				-273 						-273 		244



								Total PCC and Chief Constable				133,414		0		133,414		33,076		33,117		-41 				164		92		65		-64 		-299 		5		-38 		-3 		-41 						476																				-231 						-231 		190





																										1,704		-869 		473		-4,385 		4,504		142		1,570		243		1,813



																										1,541		-960 		408		-4,321 		4,803		136		1,608		247		1,854



















Appendix E - Capital May 23

		Apendix E - Capital Spending to 30th June 2023				2023-24

		Project Code		Description		Original Budget		Slippage from     2022-23		Revised budget		Spending to Date		Commitment		Remaining Budget



				Estates Projects

		MP1LL		Llanelli - Carmartenshire Custody		1,104		-		1,104		698		185		221

		MP1BR		Brecon		-		-		-		(0)		2		(2)

		MP1FR		Firearms Range 		5,020		286		5,307		(545)		-		5,852

		MMDCE		Funded (Salix Funded Schemes) / Carbon Reduction		2,021		86		2,107		-		177		1,930

		PM026		OPCC Estates Strategy Group  Works		3,053		446		3,499		261		522		2,717

		CXFM8		Capital - FMS - Refurb costs/build costs to set up Brecon CSI hub		126		-		126		-		-		126

		CXFMC		Capital - FMS - Re-fit Occup Health premises inc - hearing booth		30		-		30		-		-		30

				Total Estates		11,355		818		12,173		414		886		10,873



				Vehicles

		CX9FS		Vehicle Replacement Programme		1,105		503		1,608		0		887		721

		CX1FM		FMS - FCIN vehicle - Ford Galaxy		35		-		35		-		-		35

		CXFM3		FMS - Additional 2 x PSU vans		140		-		140		-		-		140

		CXFM6		Capital - FMS - Kitting out of 5 x CSI vans		75		-		75		-		-		75

		CXFM9		Capital - FMS - Additional 1 x PSU van		64		-		64		-		-		64

				Total Vehicles		1,419		503		1,922		0		887		1,035



				ICT - Major Projects

		CX5AW		Emergency Services Network (Airwave Replacement)		50		-		50		(86)		89		47

		CXRMS		RMS Project  / National Programmes		769		-		769		679		-		90

		CXI18		IP999 Upgrade - CISCO End of Life Products		790		414		1,204		37		31		1,136

		CXI20		Programme Developers / Technicians 		100		-		100		-		-		100

						1,709		414		2,123		630		120		1,373



				Infrastructure Projects

		CXI06		Disaster Recovery		220		-		220		-		-		220

		CXI05		Public Service Network Compliance - Hardware		250		50		300		-		35		265

		CX1NT		Systems Integration / Storm / PNC Audit / Interface / Property		50		85		135		141		-		(6)

						520		135		655		141		35		479



				Device Replacement and Cloud

		CX5A2		Mobile Data - Device Replacement / End of Life		700		-		700		3		6		691

		CXDIG		Digital Interview Recording - End of Life Replacement		200		17		217		-		412		(195)

		CXNEP		Capital - Other Priorities - Niche/NEP Support		-		-		-		-		-		-

		CXTIF		ICT - Technology Innovation Fund (Automation / SOH  etc)		-		-		-		-		-		-

		CXIDL		Capital - Data Lake / Performance / BRC		-		39		39		7		33		(1)

		CX6FM		FMS - DFU Infrasture upgrade		-		242		242		-		105		137

		CX8FM		FMS - DFU Upgrade of Forensic workstations		-		-		-		-		-		-

		CXI13		Capital - Airwave Radio Replacement		-		-		-		-		-		-

		CX9RP		Core ICT Desktop Replacement Programme		-		-		-		-		-		-

		CXIAV		Agile - Video Conferencing 		-		-		-		-		-		-

		CXILP		Capital - Agile /  Laptops		300		-		300		66		8		226

		CXJ12		In-Car Video		350		-		350		(33)		83		300

		CXJ03		Capital - Body Worn Video		300		40		340		-		-		340

		CXI08		Server - Replacement programme		180		74		254		-		-		254

		CXIT1		Capital - Server CAPITAL - SERVER REPLACE PROG		-		-		-		-		5		(5)

		CXC13		CCTV Project (Phase 1-3)		50		-		50		-		9		41

		CXANP		ANPR -Current Infrastructure Replacement		40		57		97		23		-		75

						2,120		470		2,590		65		660		1,864



				Other Equipment

		CX6IB		Capital - New Intelligence Equipment		185		-		185		-		-		185

		CXC11		Cyber Crime Storage / Equipment		100		-		100		2		-		98

		CXJ11		Equipment		100		-		100		-		-		100

		CXFMS		FMS budget		475		24		499		2		1		496

		CXGSV		Capital - Go Safe Vehicles		-		-		-		-		10		(10)

		CXCNI		Capital - Vehicle to funded from CNI Grant		-		-		-		-		-		-

		CXFED		Capital - Vehicle for Federation funded by Fed/OPCC 50/50		-		-		-		-		-		-

		CXMVF		Capital - Marine Vessel - Funded by Grant and sale of old vessel 50/50		-		-		-		-		-		-

						860		24		884		5		11		869



				Baseline Budget Spending		17,983		2,363		20,347		1,255		2,599		16,492



				Self Financing / Own Revenue Financing / Grant

		CXFRA		CAPITAL - Fire Risk Compliance Works		-		-		-		-		-		-

		CXSCN		Capital - Scanners to be funded in part by WG		-		-		-		-		-		-

		CXNCT		Capital - Vehicles funded by NCTPHQ Grant		-		-		-		-		-		-

		CXDME		Capital -  Ports - Digital Media Equipment (CT Grant)		-		-		-		1		-		(1)

						-		-		-		1		-		(1)

				Total Capital 		17,983		2,363		20,347		1,256		2,599		16,491













Appendix F-Saving Identified FR

		APPENDIX F - Cost and Service Reduction Plan 2023/4								DPP

		Number		Budget		Heading		Description		Risk / Financial / Operational		Impact FTE		Impact £'000

		1.		HR / Corporate		Ill Health and Injury Award Budget Reduction		This is a risk based decision to reduce the injury and ill-health budget on a recurring basis. A restructure of  the investigations / response  model and uplift means that the Force has more capacity to redeploy permanently disabled police officers to desk based investigation roles. This is reducing the need for an ill-health provision at the margin.		This option carries some financial risk and should redeployment opportunities be unavailable or unsuitable for certain individuals - there may yet be a one off overspend. Operationally - low risk.		0		(200)		OK

		2.		Corporate		Reduction in Direct Revenue Financing		As a result of receiving no capital grant from Government - the Force has built up a budget within its revenue budget to fund essential capital maintenance and replacement for ICT and Vehicles etc. This represents a 20% reduction on a one off basis. 		This is matched by a one year reduction in spending against vehicles and IT equipment replacement - which must by reintroduced in the 2024/5 financial year to deliver a sustainable MTFP position. Longer term risk for short term financial necessity.		0		(657)		OK

		3.		Various		Equipment and ICT budget reductions		Various Budget reductions - furniture and Equipment not included in budget holder slides		Low risk 		0		(101)		OK

		4.		HR / Corporate		Officer Recruitment Deferral		Furether Deferran - January Intake to March		Low risk  following publication of Grant criteria		0		(181)		OK

		5.		HR / Corporate		Officer Recruitment Deferral		Deferral of Officer Recruitment to later in the Financial year and changing of recruitment timetable. Return to 2 (larger) classes post uplift - September and January rather than 3 [June removed]		Risk to maintenance of uplift and draw down of uplift grant - assessed low risk - but assessment against grant terms and conditions needed once released  vetting.		0		(312)		OK

		6.		Finance		Police Staff Pension Contribution Reduction		Confirmed in the Valuation exercise - 1% reduction in police staff pensions to 16.8% for 3 years		Low Risk - fixed for 3 years		0		(290)

		7.		Operational		Reduction in Officer and Staff Allowances		Reduction in Housing Allowance and Compensatory Grant through retirement and TSU staff Rota adjustments		No Risk		0		(29)		OK

		8.		Corporate		Budget Allocation - Final		Ad Hoc Budget Adjustments - Final Budget Allocation		Limited Risk - Budgetacceptances signed off		0		(165)		OK

		9.		OPCC Savings		OPCC Savings		OPCC Savings - Per final budget working papers		OPCC Risk  - Monitor		0		(161)

		10.		PCSO Grant		PCSO Grant - Welsh Government		Final Grant Notification - Slippage an higher allocation		Maintain Numbers 		0		(206)

		11.		Various Operational and Business Support		Non Pay Assumed Procurement Savings		The removal of surplus 22/3 procurement and budget austerity savings (£250K) from baseline budgets and a an assumed level of procurement savings in 2023/5 (£250K)		Low Risk - 22/3 in year delivered  - Risk in relation to sustainability of non pay efficiencies against environment of high inflation and general shortages. Inflation assumption of 5.25% incorporated in baseline budgets		0		(500)		OK

								Total Budget Reductions				0		(2,802)

				Workshop Day Measures

		22.		Session 1		HR		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(31)

		22.		Session 1		BSU		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(41)

		22.		Session 1		Criminal Justice		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(35)

		22.		Session 1		Fleet		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(45)

		22.		Session 1		Estates		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(362)

		22.		Session 1		ICT		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(80)

		22.		Session 1		Procurement		Non Pay Review - Tail End in Year Target		Procurement - Medium Risk / In Year Savings		0		(110)

		22A		Session 2		Corporate Communications		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(16)

		22A		Session 2		Proefssional Standards		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(4)

		22A		Session 2		Crime Investigations		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(380)

		22A		Session 2		HQ Operations		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(216)

		22A		Session 2		Forensics		Non Pay Saving - Force Review		Non Pay Spending - Budget Holder Delivery / Budgets Reduced		0		(7)

														(1,327)

								Total Pre Staff Review						(4,129)



		22B		Staff Related Reductions Needed		Vacancies Disestablish		Cashed In		Force Review - Low Risk - Police Staff SERG vacant Posts		(21)		(723)

		22B		Staff Related Reductions Needed		Part time Hours not filled		Reduce Hours		Force Review - Low Risk - Police Staff SERG vacant Posts		(3)		(96)

		22B		Staff Related Reductions Needed		Revers Civilianisations / Temp Contracts		CIH / LIU etc.		Force Review - High Risk - Reverse Civilianisation		(9)		(321)

		22B		Staff Related Reductions Needed		Hold Vacant		Held Vacant		Force Review - Medium  Risk - Police Staff SERG vacant Posts		(11)		(410)

		22B		Staff Related Reductions Needed		@ Risk / WIP		Redundancies and losses of police staff positions		High Risk / uncertainty - VR / VER / Redundencies in Train		(8)		(353)

		22B		Staff Related Reductions Needed		Force Review		Subsequent Restructure Proposals		High Risk / uncertainty - VR / VER / Redundencies in Train		(13)		(308)

				Sub Total MTFP - Force										(2,211)

								Total Target						(6,340)		70		(6,410)				Shortfall



		Supplementary Measures - Funding of one off costs from Reserves

		1.		Force Review Costs from Reserves		Force Review - Redundancy and Change Costs		Estimated costs of Voluntary and Compulsory Redundancies		Low Future Risk - Utilisation of Reserves to fund one off redundancies		0		(1,482)		OK

		2.		Bank Holidays		Bank Holiday Coverage		Funding of Additional Bank Holidays 23/4 from Reserves		Low Risk - One off funding of additional Bank Holidays 23-4		0		(290)		OK

		3.		Energy Cost Spike Assumption		Gas, Fuel  and Electricity		Energy Cost increases funded from reserves in anticipation of reduction in 2024/5		High Risk - assumed reversal of 2023/4 increases by 2024/5		0		(424)		OK

		4.		One Off - Overtime funded from reserves		Summer Plan		Additional Overtime from anticipated additional summer demand		High Risk - assumed reversal of 2023/4 increases by 2024/5		0		(145)		OK

		5.		Utilisation of Commissioners Funds		Increase in Income 		Driver Retraining and POCA		Low Risk - In budget spending funded by PCC		0		(250)		OK



								Total Utilisation of Reserves				0		(2,591)



								Total Budget Reductions				0		(8,931)		70		(6,410)				Shortfall



		3.		Driver Training / Operations		Income Generation - Driver / Drone Training 		The Force already provides a driver training function for other Forces and an income of £300K is incorporated into the base budget. This represents an expansion of that capability within 2023/4.		Additional costs for Officers and 1 staff member to deliver -expansion of successful unit. Demand for this service remains high. Medium Financial risk / low operational risk.		3		(185)

		4.		Various Operational and Business Support		Budget Austerity Measures		Removal of recurring furniture and Equipment budgets for one year from various operational and business support Departments.		This is matched by a one year reduction in spending against revenue budget replacement - which must by reintroduced in the 2024/5 financial year to deliver a sustainable MTFP position. Longer term risk for short term financial necessity.		0		(277)

		6.		Operational		Rank Structure		Reduction in Superintending and Chief Inspector ranks		No Impact on officer numbers overall re uplift - reduction in rank structure - despite increased FTE overall linked to uplift.		0		(88)
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