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PURPOSE: COMMISSIONER DECISION / INFORMATION / BRIEFING - REF. TB.02.12.13

Timing: Pressing

Title: Drug Intervention Programme Personnel

Category of Decision / Business Area Impact: Organisational

It is recommended to relocate the Drug Intervention Programme (DIP) manager to
the OPCC with effect from January 2014. The DIP Manager post is fully funded and
there is no additional staff cost attributed to the OPCC as a result of the relocation.
The relocation will also see a cost-benefit to the DIP programme in terms of reduced
DIP office costs and the reduction of existing management fees. The DIP manager
will also provide additional resource capacity within the Commissioning function.

Recommendation: To relocate the DIP manager to the OPCC with effect from January
2014.

Chief of Staff

I have been consulted about the proposal and confirm that financial and legal advice have been
taken into account in the preparation of this report. | am satisfied that this an appropriate
request to be submitted to the Commissioner.
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Signature: /fi’l/z}iyd i Date: 02.12.13

Police and Crime Commissioner for Dyfed-Powys

| confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the NOLAN Principles for Conduct in Public Life. The
above has my approval.

Signature: W Date: 02.12.13
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