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[bookmark: _Toc471732432]1.0	 Introduction



The following brief report provides a snapshot of the recent Force performance against the first four of the Police & Crime Plan 2013 -2018 priorities, namely:



· Priority One	-  Preventing and tackling crime

· Priority Two 	-  Protecting vulnerable people

· Priority Three -  Bringing people to justice

· Priority Four  	- 	Enhancing access to police services



[bookmark: _Toc471732433]2.0	User Satisfaction and Confidence Survey Results

[bookmark: _Toc471732434]2.1	Crime Survey of England and Wales



Latest Crime Survey of England and Wales Year ending June 2016



The CSEW nationwide currently interviews over 51,000 people aged 16 or over every year – and in Dyfed Powys this equates to a rolling total of around 650-1000 per annum, with rolling annual results released each quarter.
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Comparable performance assesses Dyfed-Powys results against our most similar forces and the direction of travel judgments are calculated on Dyfed-Powys data over time.
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Source: Iquanta





Care must be taken when interpreting the performance assessment (colour coding) as the way the questions are formulated, in some instances exceptionally lower (red) may be positive and in other occasions may be deemed as negative, most notably in the way the ASB questions are phrased, lower is more desirable.



[bookmark: _Toc471732435]2.2	User Satisfaction



Latest User Satisfaction data – 12 months ending September 2016



Over seven hundred (724) victims of crimes of burglary, vehicle and violent crimes were surveyed over the 12-month period ending September 2016. Caution is advised when reviewing these figures as the survey process has changed over recent years. Current surveys are currently executed by telephone by an external organisation.



Comparable performance assesses Dyfed-Powys results against our most similar forces and the direction of travel judgments are calculated on Dyfed-Powys data over time.



Comparable delivery



The table below focuses on the various aspects of our victims journey and displays the rate of satisfaction for Dyfed Powys and our most similar groups’ average. 

		Aspect of Experience

		Dyfed-Powys

		MSG Average

		Statistical Difference



		Ease of contact

		93.8%

		94.5%

		No Difference



		Actions

		80.7%

		81.7%

		No Difference



		Follow up

		72.7%

		76.1%

		Statistically Lower



		Treatment

		93.8%

		94.2%

		No Difference



		Whole experience

		80.6%

		84.4%

		Statistically Lower







Source: Iquanta



Direction of Travel



The table below focuses on the various aspects of our victims journey and compares satisfaction rates of Dyfed-Powys over time. 

		Aspect of Experience

		Oct 14 to Sept 15

		Oct 15 to Sept 16

		Change

		Statistical Difference



		Ease of contact

		92.3%

		93.8%

		+1.5 pp

		No Change



		Actions

		83.5%

		80.7%

		-2.8 pp

		Down



		Follow up

		77.3%

		72.7%

		-4.6 pp

		Down



		Treatment

		93.7%

		93.8%

		+0.1 pp

		No Change



		Whole experience

		85.3%

		80.6%

		-4.7 pp

		Down







Source: Iquanta





A review of the three crime types covered in the Survey shows that:



· Burglary – shows that ‘follows up’ and ‘whole experience’ satisfaction rates are falling.

· Vehicle crime – shows that ‘action’ rates have fallen

· Violent Crime – shows that whole experience’ satisfaction rates are falling. 











[bookmark: _Toc471732436]3.0	Crime Volumes



The below Statistical Process Control Chart (SPCC) tracks crime volumes (All Crime) over time by month and applies an objective statistical assessment as to the level of variation seen in discreet months. 



The latest month of December 16, has been assessed as being ‘average’.  Crime volumes appear to have regressed to the mean after the traditionally high volumes recorded in the summer months.
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Source: Qlikview



As can be seen, total crime within the Dyfed Powys Police Force area has increased within the last 18 months.  

This is predominantly due to the introduction of accurate crime recording in January 2015 and the continued rises seen within the Violence Against the Person (VAP) category.



The following table shows the levels of crime in the Force, by category, in the last 6 months and highlights data points outside of the threshold limits (as of 03/01/2017).
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Source: Qlikview







The following table details the longer-term trends seen in each of the recorded Crime Categories over the last year: 



		Crime Categories

		Commentary on Medium and Short term Trends



		Arson & Criminal Damage

		Over the last 12-month period ending December 16, levels have remained stable with monthly volumes randomly fluctuating above and below average levels. 



		Burglary Dwelling

		No notable trends over the last year, slightly increasing volumes (on average 8 crimes recorded per month more than during the year ending December 16 when compared to the previous year) due predominantly to exceptionally high volumes seen Jan-16 and Jun-16.
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		Burglary Non Dwelling

		No notable trends over the last year, slightly increasing volumes (on average 6 crimes recorded per month more than during the year ending December 16 when compared to the previous year) due predominantly to exceptionally high volumes seen Mar-16 and Aug-16.
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		Drug Offences

		Decreasing volumes over the last 12 months with a reduction of 21 crimes per month recorded less when compared with the previous year.



Comparison

This downward trend has been observed within 38 of the 42 forces in England and Wales (City of London excluded hence 42 forces and not 43) 







		Miscellaneous Crimes Against Society

		Increasing volumes in the overall category, driven predominately by increases in the numbers of recorded obscene publication offences.



Although in absolute terms these volumes are low, monthly volumes of obscene publication offences have risen from average monthly volumes of 9 a month in 2014, 18 in 2015 and 25 a month in 2016.



This offence type predominately includes crimes where children under 18 have exchanged / published indecent photos on social media. Whilst current demand is relatively low in comparison to other crime areas, advancing technology, increased reliance on internet related information, systems, and increasing numbers of users will all drive this area of offending up in the future.





Comparison

This upward trend has been observed within 33 of the 42 forces in England and Wales (City of London excluded hence 42 forces and not 43) 





		Possession of Weapon

		No notable trends over the last year, levels have remained stable with monthly volumes randomly fluctuating above and below average levels.



		Public Order Offences

		No notable trends over the last year, levels have remained stable with monthly volumes randomly fluctuating above and below average levels.



		Robbery

		Very low monthly volumes recorded (4 crimes a month recorded) no notable trends over the last year.



		Sexual Offences

		Post January 2015 (accurate crime recording focus), sexual offences have remained stable, with monthly values fluctuating around the average of 82 crimes, this being notably higher than pre-2015 levels.   



Please see page 7.





		Theft

		

No notable trends over the last year observed with monthly volumes remaining stable. 





		Vehicle Offences

		No notable trends over the last year observed with monthly volumes remaining stable.



		Violence Against the Person

		

Increasing volumes with an extra 125 crimes per month recorded in the 12-month to December 16, compared with the previous year. Increases observed in both ‘violence with injury’ and ‘violence without injury’.



Comparison

This upward trend has been observed within 40 of the 42 forces in England and Wales (City of London excluded hence 42 forces and not 43) 





Further analysis shows that VAP crimes recorded in dwellings have increased recently.



Violence against the Person offences recorded in ‘dwellings’
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[bookmark: _Toc471732437]2.3	Crime Proportions 



As can be seen below, total crime within the Dyfed Powys Police Force area has increased year on year since 2013, part in due to improved recording practices. 



The following table and charts demonstrate how the proportion of crime has changed over the period.   Interestingly, the proportion of Drug offences has fallen from 17% in 2013 to 9% in 2016 and conversely the proportion of Violence against the persons offences has increased from 20% in 2013 to 32% in 2016.
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                 Source: Qlikview
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                              Source: Qlikview

























[bookmark: _Toc471732438]2.3	Crime Outcomes Achieved



The charts below show the percentage of crimes where outcomes have been achieved ( which includes outcome 18: Investgation complete – no suspect itendified) and the percentage of crimes where investigations are on-going for each month since January 2015.
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Source: Qlikview







[bookmark: _Toc471732439]2.4	Crime Outcomes Recorded



The full outcomes framework indroduced in April 2014, allows every crime recorded by the police to be given a detailed outcome, showing how specifgivally wach crime is dealt with. The latest avilable data for the 12 month period ending November 2016 can be found below along with comparison (MSG) figures.
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[bookmark: _Toc471732440]3.0	Priority 1 – Preventing and Tackling Crime

[bookmark: _Toc471732441]3.1	Sexual Offences



The majority of forces in England and Wales (38 out of 42) have seen considerable increases in recorded sexual offences, which may be a result of better recording and improved public confidence in reporting offences to the police due to a number of high profile cases in the media.



For the period April 2016 to October 2016, Dyfed Powys saw an increase in sexual offences of 12.5% on the same period last year (Source: iQuanta).  This is in line with the national average, which saw an increase of 11.9%, and with our most similar group of forces who saw a 10.8% increase over the same period.



Post January 2015 (accurate crime recording focus), sexual offences have however remained stable, with monthly values fluctuating around the average of 82 crimes per month, this being notably higher than pre-2015 levels.
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Source: Qlikview











[bookmark: _Toc471732442]3.2	Anti-Social Behaviour (ASB)



Annual ASB levels have stabilised over the last 12 months, with volume up just +5% when compared to the 12 months to December 2015.  



ASB levels have followed a seasonal pattern with the summer month’s traditionally being highlighted as the peak period for ASB. This appears to be the case in 2016, with high levels of ASB being recorded in the May to August period.  As expected, levels of ASB in December have fallen back to within the normal expected range. 
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Source: Qlikview





Currently, the two most common types of ASB are inconsiderate behaviour (mainly alcohol related) and neighbour disputes. The next most common type of ASB experienced is that of youths related ASB incidents.



Criminal damage is often assessed alongside ASB due to the perceived links between areas experiencing large volumes and ASB and recorded criminal damage.  



There remains a recognised link between families who cause anti-social behaviour and the prevalence of domestic abuse within the home.  Another common factor in domestic violence and ASB which increases their victims’ risk of harm is the high level of repeat victimisation that seems to be intrinsic to these. 



[bookmark: _Toc456635087][bookmark: _Toc471732443]4.0	Priority 2 - Protecting Vulnerable People

[bookmark: _Toc471732444]4.1	Domestic Incidents



The below Statistical Process Chart (SPC) illustrates monthly total Domestic Incident volumes at a force level. 



The latest month of December 16 can be judged as being exceptionally low.  Interestingly, the last four monthly volumes have all been below the 12-month average line (blue) suggesting that recorded increases observed over the last two years has stalled. 
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Source: Qlikview



Given that over the last year, 80% of domestic crimes have been VAP related, it appears that the inherent link between domestic and violent offences in dwellings is driving these increases. 



The table below shows the proportion of crime categories within Domestic Abuse since 2012/13.





[image: ]









[bookmark: _Toc471732445]4.2	Proportion of crimes with a Domestic Abuse flag.



This is the first year that domestic abuse data has been collected by the Home Office.  Work is ongoing with forces to ensure that data is correctly flagged and comparable across police forces. Data for the domestic abuse flag is only available from April 15 onwards. 



Latest data shows that Dyfed-Powys  (3 month rolling average) records 12.7% of all its crime as domestic related this compares to 9.2% of our most similar groups average.
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                                                 Source: Iquanta



[bookmark: _Toc471732446]5.0	Priority 3 - Bringing People to Justice

[bookmark: _Toc456635091][bookmark: _Toc471732447]5.1	File Quality



File quality has plateaued in recent months, with satisfactory file submissions remaining around 75%.  

Disclosure schedules and the provision of unused material still feature highly as the reason for unsatisfactory files.  



In order to improve on file quality, this issue is being addressed with further disclosure training currently being delivered to officers.  



[image: ]

 Source: Qlikview	** Latest published data

[bookmark: _Toc456635092][bookmark: _Toc463615361][bookmark: _Toc471732448][bookmark: _Toc456635094]5.2	Transforming Summary Justice



Figures for November show that Dyfed Powys continues to excel in the Magistrates Court: 



		Location

		Charged cases – first listing to completion (avg days)

		Charged cases – first listing to completion (NGPs only avg days)

		Guilty pleas at first hearing

(% - CPS)

		Hearings per guilty plea

(CPS)

		Hearings per not guilty plea (CPS)

		Vacated trial rate (%)

		Cracked trial rate (%)

		Ineffective trial rate

(%)

		Effective trial rate (%)

		E/W cases retained in Mags

(%)



		Region : Wales

		14.1

		36.1

		74.3%

		1.5

		2.9

		23.8%

		53.1%

		5.1%

		41.8%

		84.8%



		LCJB: Dyfed Powys

		9.9

		26.8

		77.6%

		1.3

		2.6

		40.0%

		59.3%

		3.7%

		37.0%

		82.2%







Overall performance with regards to timeliness has improved throughout Dyfed Powys and data confirms that the force is the highest performing in Wales.  However the effective trial rate has reduced from 48.6% to 37%; work is ongoing with HMCTS to establish any trends to be addressed and identify lessons to be learnt for all agencies.



The consequence of this drop in effective trials is that Dyfed Powys has now dropped to 5th in the overall ranking table for TSJ.



[bookmark: _Toc463615362][bookmark: _Toc471732449]5.3 	Conviction rates



		November 2016

		MC conviction rate - CPS Charged

		MC conviction rate - Police Charged

		CC conviction rate - CPS Charged

		CC conviction rate - Police Charged



		National

		79.8%

		87.2%

		78.0%

		76.8%



		Wales

		82.0%

		89.0%

		79.9%

		76.9%



		Dyfed Powys

		85.2%

		89.7%

		76.5%

		100.0%







Conviction rates during November 2016 show that Dyfed Powys is performing above the national, and Welsh, average in the Magistrates Court.  There has been a slight dip in performance with regards to the conviction rate for CPS charge cases in the Crown Court.



[bookmark: _Toc471732450]6.0	Priority 4 - Enhancing Access to Police Services

[bookmark: _Toc456635095][bookmark: _Toc471732451]6.1	Average Call Answer Time



999 Call Data



The table overleaf illustrates that the number of 999 calls received during the review period were higher than the same period last year but there does not appear to be any obvious reason why this would be the case.  



As a Force, during the review period, we continue to answer 999 calls well within the 10 second National Call Handling Standard (NCHS). 



(Please note the table can be slightly misleading inferring there is a difference between calls offered and answered (suggesting abandonment).  This is not the case as all 999 calls are answered but not necessarily by the first route they are offered.  This does not impact upon the average speed of answer figure supplied).
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      Source: Qlikview





101 Calls (New Incidents English and Welsh)



Having reviewed the call data, it is consistent with the number of call received during the same period last year  with the average speed of answer only having increased slightly for both English and Welsh calls. However it can be seen from the below illustrations that overall the average speed of answer time has decreased as we move into the winter months as call volumes have decreased.



As reported previously, between January and May 2016, a decision making model known as THRIVE which is based on the concept of assessing calls for service and subsequent incident grading based on; Threat, Harm, Risk, Investigation, Vulnerability and opportunities for Engagement was introduced and trained within the Force Communications Centre.



Simultaneously, as part of a Continuous Improvement Programme, the Force moved to a system of resolving as many calls as possible at the first point of contact in order to improve customer service and overall customer satisfaction. 



As a consequence, both changes to working practices have increased the amount of time that Call Handlers are taking to deal with calls and it is anticipated this will continue for the foreseeable future as new working practices are introduced in line with other changes being introduced within the Force.  
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Source: Qlikview
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Source: Qlikview















[bookmark: _Toc463615365][bookmark: _Toc471732452]6.2	% Call Answer Rate for 999 and 101 Calls



The Force endeavours to meet its service level agreements on Call answer rates with over 90% of all calls being answered.  It is important to note that the total number of Welsh calls received by the Force is significantly lower than the total number of English calls and therefore it is difficult to make a direct comparison.  However, the chart below illustrates that the average speed of answer is slower for members of the public who request to be spoken to in Welsh and the Force continues to actively recruit Welsh speaking members of staff.
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Source: Qlikview
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Source: Qlikview
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[bookmark: _Toc471732453]6.3	Incident Response Times



The following tables and graphs display the Priority 1 and Priority 2 response times for the force.  



As can be seen, the force is meeting its target of responding to over 95% of Priority 1 calls within 20 minutes and over 97% of Priority 2 calls within 60 minutes.
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Source: Qlikview
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6.3.1	Incident Response Times by Sections



The following graphs display the Priority 1 incident response times for each of the four counties broken down by inspector area.  They highlight the challenge of policing a vast geographical area, with the most rural inspector areas such as Lampeter and Radnorshire, failing to meet the target response times.
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Source: Qlikview



























7.0 Priority 5 – Ensuring High Standards of Professionalism



7.0 Professionalism 

This section will focus upon the complainant’s journey through the complaints process from the initial recording of complaints through to outcome. At time of writing, the statistics available include the first two quarters of 2016/17.

7.1 Timeliness of recording of complaints

Dyfed Powys Police’s performance in the initial recording of complaints sits at 89% which compares favourably with our MSF average of 87%. The national average is 83%. 

The set target is to be at 90% for the year and our focus is to achieve that average with relative ease.  
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7.2 Timeliness of dealing with complaints once recorded

Local Investigation

[image: ]

The improvement in performance in this category is steady; for the same period last year, the average amount of time taken to investigate complaint cases was 236 days. The half year figures represented above are a slight increase on the first quarter results but Dyfed Powys remains an improving force set against our performance last year with complainants waiting an average of 52 fewer days for a case to be resolved. 

We continue to clear a backlog of cases which only count in our statistics when they are finalised. As a result, as little as two cases which are historic in nature, push our average up significantly. 











7.3 Timeliness of dealing with complaints once recorded

Local Resolution 

[image: ]

Counterintuitively, the above table does in fact represent an improving picture. For the first quarter of this year, the average number of days taken to finalise Local Resolution cases was 216 days.

There has been an improvement of 83 days in the time taken to investigate Local Resolution cases. Whilst this is a vast improvement, PSD are under no illusions that the number needs to continue to fall at a similar rate to bring us under the national average. 

PSD are heavily reliant on local supervisors completing the cases when they have many competing demands on their time. Monthly statistics now provided to local performance meetings assist senior officers in holding their staff to account. 

An improvement was promised for the last PAB report and it has been delivered. We will continue to closely monitor this statistic over the coming months. 



7.4 Disparity between figures produced by Dyfed Powys Police and the IPCC

In preparation for this report, PSD have undertaken some additional research on the IPCC data as it was suspected that our performance was much better than the IPCC statistics suggested. It is clear that the published data that we quote above differs significantly from the data we use in force. 

See the below table:



		

		Average number of Investigation Days taken – Provisional DPP Data

		Provisional IPCC Data 



		

		YTD (Apr – Dec 16)

		YTD (Apr – Dec 16)



		LOCAL RESOLUTION – Force wide stats

		54

		126



		LR – by Division

		56

		



		LR – by PSD

		44

		



		

		

		



		LOCAL INVESTIGATION – Force wide stats

		107

		197



		Division

		109

		



		PSD

		104

		







As can be seen, using the data collected by DPP, our performance as a force would place us at near the very top of the national averages in each and every investigation category. 

PSD have now established that the IPCC ask that we ‘stop the clock’ on timeliness at the point that the letter from the Appropriate Authority goes out to the complainant detailing the outcome of the allegations they make. Here at Dyfed Powys Police, we have only been ‘stopping the clock’ when any appeal period has elapsed and any conduct matters have been addressed which is a significantly longer timeframe.

This has meant that Dyfed Powys Police has been waiting much longer than is necessary to ‘stop the clock’ on investigations. The table above is an illustration of our performance if we ‘stopped the clock’ at the same time as other forces.

Immediate remedial steps have been taken to address this issue and so ergo, our performance statistics should now see a drastic improvement simply by virtue of ‘stopping the clock’ at the correct time.





7.5 Allegations per 1000 employees
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Overall, this is encouraging news in that the number of allegations made against DPP officers is significantly lower than the national average (128 per 1000 employees).

This also represents an improvement on the same period last year which was 166 per 1000 employees.  

Staff across the force area should be congratulated on their conduct in the workplace which has resulted in these figures. 















7.6 Vetting 



		Month/Year

		Applications Received

		No Persons Checked



		Jan-16

		62

		215



		Feb-16

		111

		424



		Mar-16

		132

		374



		Apr-16

		74

		202



		May-16

		88

		360



		Jun-16

		120

		287



		Jul-16

		115

		342



		Aug-16

		123

		439



		Sep-16

		186

		373



		Oct-16

		149

		532



		Nov-16

		201

		586



		Dec-16

		110

		274



		Total

		1471

		4408







Workload in the Vetting Unit continues to increase with over 200 more people checked over a rolling 12 month period since the previous PAB report. 

A new full-time member of staff has now started work and a part time staff member has started in January to supplement the part time working of Mr. Ian Griffiths. This places the unit on a more stable footing with an overall increase of 1 FTE.



















8.0 Priority 6 - Spending Wisely Update – January 2017



8.0 Update Report on Financial Performance to the end of December 2016



8.1	A budget position statement showing the detailed financial position as at 31st December 2016 was considered by Chief Officer’s at the meeting of the 9th of January 2017. This shows that the Force’s actual net spending was £69.096 million compared to an expected budgeted spending level of £69.773 million to this date. It is apparent that the Force is operating (£677K) within target at the nine month point of the financial year. This is a significant achievement given the cost reduction target of over £4million which was required to balance the budget for the year.



8.2	Within this total, Police Officer headings are running slightly over target overall at this stage. Considerable recruitment activity has been undertaken during the year to ensure that there is no underspend against this heading. The budget profile is showing underspends against the collaborative Firearms Unit being offset by  higher spending against HQ and Operational headings. The Budget has been adjusted to reflect the decision taken to utilise some of the savings falling centrally from the Spending Wisely Programme towards Protecting Vulnerable People and Cyber Crime priorities.



8.3	The Force is experiencing some pressures on overtime budgets which are being contained within the overall Force budget at this stage. Much of the overspending is against the Collaborative Firearms Unit, the Source Handling Unit and against proactive operations e.g. wind farm escort activity for which there is offsetting income.

 

8.4	The position on police staff budgets for the end of December shows an under spend against local policing areas due to vacancies in PCSO positions earlier in the year. These vacancies have been filled. Police staff overtime is overspending slightly at this stage particularly in some Investigation headings e.g. HITEC Crime and Information and Intelligence. The rate of underspend against police staff positions will reduce as the “Spending Wisely” workforce plan is implemented.



8.5	Non pay headings and income are within target overall at this stage with savings apparent against fuel and other supplies and services headings which are being adjusted for next year’s budget. Considerable income of £476K has been received in respect of Windfarm escort which accounts for the majority of the net savings position against the budget however this is offset by lower than anticipated interest receipts as a result of reductions in the Bank of England rate following Brexit. 

 

6.6	The financial position will continue to be monitored as the year progresses.

 

8.2.0	Spending Wisely Update



8.2.1	At the “Spending Wisely” Governance Meeting of the 20th December 2016, an update was provided on progress against various work streams being progressed.

 

a)	The Director of Finance provided an update on the draft budget position and on the Demand and Finance Summit that was held on the 7th of December 2016. He also provided an update on formula funding work that was progressing through the Home Office.



b)	Chief Inspector Craig Templeton updated the Group on the considerable progress that had been made in respect of the “Understanding Demand” work stream. The initial phase of this was focusses on understanding and modelling priority one and two response policing requirements for the Force. This work has suggested a 75% match between demand and resources available for the Force at present which, given the challenges of rurality alongside staffing and rota constraints, was viewed fairly positively. The modelling work undertaken suggested a requirement of 409 police constable positions as being required to provide this function at current demand levels. It also suggested that RPU and CID functions required 46 and 74 officers respectively given current workload demands. Overall the numbers of officers budgeted are very similar overall although some very minor redistributions will be considered for the future.



c)	A revised Sergeants model for Local Policing was presented to the group for information. This resulted in an increase of 3 sergeants taking account of the reductions that were proposed as part of the original modelling work. This was based on information provided from SMTs and incorporated problem solving sergeants at a Hub level. It was suggested that further work around ratios be considered and presented. It was agreed that promotion Boards at sergeant levels should progress as previously planned.

d)	The next stages of the demand work involve an assessment of demand against resources across NPT and some HQ support functions were discussed.



e)	The need to undertake a convergence of the Crime (ICAT), Neighbourhood Policing, Domestic Abuse, IOM and Victim Satisfaction work was discussed. A detailed workforce plan and establishment level was agreed.

    

8.3.0	Collaboration Update



6.3.1	The Force is currently in the process of finalising its Collaboration Strategy and a meeting of the Police and Crime Commissioner and Chief Constable is planned on the 12th of January 2017 to progress this. A Force Collaboration Board is being established and will meet on a quarterly basis from the 15th of February 2017.



6.3.2	A number of potential avenues for local collaboration with partners have been scoped and are being evaluated as part of this work. The Force has gone live with a collaborative fleet management system across Southern Wales Forces.



6.3.3	The work that was progressing with regards to Custody collaboration in Brecon has been halted following a decision taken by the Chief Officer Group of South Wales Police not to proceed with this. The Force has been approached to consider a similar arrangement with North Wales Police in respect of Dolgellau detainees being processed at Aberystwyth.



6.3.4	The Force is engaging in a benchmarking exercise in respect of key business support areas and will evaluate HMIC Value for Money profile information and work previously undertaken to inform its future approach. It is expected that the appointment of an All Wales DCC will be finalised in the current month.



8.4.0	Procurement Update



6.4.1	Dyfed Powys Police Procurement staff work collaboratively with South Wales and Gwent Police and a Strategic Lead position was established some years ago to ensure a joined up and collaborative approach. The Team were successful in winning the inaugural “Government Opportunities Excellence in Public Procurement Award Wales” on the 6th of October 2016 under the “Collaboration Award for Central Government and NHS (Sponsored by Browne Jacobson)” category. The Team will now be represented at the UK awards ceremony being held in Manchester on the 21st March 2017.



6.4.2	Dyfed-Powys Police is a member of the West and South Coast Consortium (WSCC).  WSCC consists of 19 member forces which act as a consortium for the purpose of contracting with Forensic Analytical Service Providers. The Dyfed Powys Police Procurement Manager was part of the tender project team, and acts as Regional representative for the three Southern Wales forces.  This exercise has been successfully completed and Consortium Forces should all make a minimum 25% saving against 2015/16 spending when this contract is awarded which has been built into next year’s budget.



6.4.3	The Body Worn Video contract has been awarded and implementation is progressing. Significant savings against the capital budget set aside can be demonstrated as a result of a collaborative approach with South Wales Police. The Force is also collaborating with North Wales Police in respect of Forensic Medical Services in Custody with North Wales Police which is out to market at present. The Force is also leading an All Wales tender exercise in relation to Vehicle Spare Parts.



8.5.0	Project Management Update



8.5.1	The Force continues to run three concurrent Scrum and Sprint cycles to prioritised Criminal Justice / CID, Operational and Business Systems IT developments over a five week period.  Considerable work is being taken forward through these based upon the force’s Digital Strategy and priorities which is being managed through the use of WorkStream Tracker software.  

8.5.2	The Body Worn Video (BWV) contract has been awarded to Axon Taser following a joint procurement exercise with South Wales Police.  Axon Taser were the provider of the product used during the trial in early 2016 by Dyfed Powys Police.  A joint policy is currently being produced and it is anticipated that Joint Firearms Unit (JFU) BWV roll-out will commence toward the end of February 2017 which will be followed by roll-out to response/operational officers.

  

8.5.3	Since September 2016 the following forms have been rolled-out on the Mobile Devices:

•	Street Bail

•	Sudden Death

•	MARF

•	Use of Force 



8.5.4	A number of fixes and updates to existing forms have also been rolled-out.  Work is on-going with the Crime Review Team to ensure that the crime form used by officers on Mobile Devices meets the new requirements.  Work is also on-going to implement MoPI compliance.



8.5.5	The IR3 software install behind the DPP Secure Firewall is nearing completion and work is on-going to install the open source road speed database on site, which will allow IR3 to recognise the speed limit of the road being driven on.  Driver behaviour data is being collected and this will be monitored when the roll-out of the RFID tags is complete to ensure the speed parameters set by Dyfed Powys are realistic according to officer and staff driver behaviour.  Maintenance of the driver skills database within Trent is continues.  There will be an interface between IR3 and Trent to identify the driver of the vehicle and their associated skills to ensure that the driver is authorised to drive the vehicle.



8.5.6	Work is on-going in Trent to update the skills database, to re-launch the PDR and ensure that Trent is Welsh Language compliant where needed.



8.5.7	Priorities under the Criminal Justice and CID themes are set out as follows:

· SOCRATES

· Recording Crime at first point of contact, which includes the introduction of an Incident Crime Allocation Team.

· IT solutions to support the Victim’s Hub and related business processes.

· Provide an enhanced PNC update function to allow for automated transfer of data to PNC hence reducing duplication of effort, re-keying of data and timely update of PNC records.

· On-going development of the Digital Portal to support the electronic-case- file-build process and submission of Pre Charge Advice cases to the Crown Prosecution Service.

	

8.5.8	Timescales for the delivery of the above work-streams are 31 March 2017.









8.5.9	Full details of capital spending and commitments to the end of December 2016 are shown in the Table below. An updated Capital Strategy is being prepared as part of the budget process which will be considered in due course.
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Comparative 


Performance Direction of Travel


DPP CSEW 


Performance Year-


Ending June 16^


DPP CSEW Performance 


Year-Ending June 16*


72% Moderately High


70% Exceptionally High


89% Exceptionally High


76% Exceptionally High


82% Exceptionally High


73% Moderately High


82% No Significant Change


4% No Significant Change


2% Moderately Low


73% Exceptionally High


Total 2% Moderately Low


abandoned or burnt out cars 1% No Significant Change


people using or dealing drugs 17% Moderately Low


people being drunk or rowdy 11% No Significant Change


noisy neighbours 6% No Significant Change


litter or rubbish 20% No Significant Change


teenagers hanging around 5% Exceptionally Low


vandalism and graffiti 7% No Significant Change


Adults experienced or witnessed ASB 18% No Significant Change


Percentage who think their local police do a good or excellent job


ASB perception: 


Percentage saying 


there is a 


very/fairly big 


problem in their 


area


"The police understand the issue that affect this community".


"The police are dealing with things that matter to people in this area".


"Taking everything into account I have confidence in the police in this area".


"The estimated percentage risk of an adult being a victim of a personal crime".


"The estimate percentage risk of a houshold being a victim of a household crime".


Crime Survey for England and Wales Results: Year-ending June 2016


Force Results % of respondents who agree that in this area:


"The police and local council are dealing with issues".


"The police can be relied on to be there when you need them".


"The police would treat you wish respect if you had contact with them".


"The poilce treat everyone fairly regardless of who they are".
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Key


Value


EXCEPTIONALLY LOW Monthly TOTAL (HIGH IN 


THE CASE OF DRUGS)


Value


MODERATELY LOW Monthly TOTAL (HIGH IN 


THE CASE OF DRUGS)


Value TOTAL WITHIN AN AVERAGE RANGE 
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J A S O N D


Arson & Criminal Damage 381 343 330 376 295 286


Burglary Dwelling 54 53 55 54 44 45


Burglary Non Dwelling 78 109 76 90 72 71


Drug Offences 181 207 150 177 154 134


Miscellaneous Crimes Against Society 42 26 45 56 62 27


Possession of Weapons 15 11 14 10 12 9


Public Order Offences 71 69 64 70 79 61


Robbery* 6 9 5 5 4 5


Sexual Offences 87 86 89 87 70 74


Theft 408 393 369 400 364 373


Vehicle Offences 84 65 81 97 86 63


Violence Against the Person 645 662 595 689 643 641


Total 205220331873211118851789


*No statistical judgment applied due to low volumes


Force Total


Force


Last 6 discrete months ending 


December 16
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Crime Catergory / Year 2013 2014 2015 2016


Arson & Criminal Damage 18% 18% 19% 17%


Burglary Dwelling 2% 2% 3% 3%


Burglary Non Dwelling 5% 4% 4% 4%


Drug Offences 17% 15% 11% 9%


Miscellaneous Crimes Against Society 1% 2% 2% 2%


Possession of Weapons 1% 1% 1% 1%


Public Order Offences 6% 5% 4% 4%


Robbery 0% 0% 0% 0%


Sexual Offences 2% 3% 5% 4%


Theft 22% 20% 21% 19%


Vehicle Offences 5% 5% 3% 4%


Violence Against the Person 20% 23% 28% 32%


Total Crime Volume 18,555 18,303 20,806 22,699
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All Crime Dyfed-PowysMost Similar Group


All Outcomes where a suspect has been identified 62.0% 55.9%


Charged / Summons / Taken into Consideration (TIC) 16.4% 17.9%


Out of Court Formal (Cautions - all types, Fixed Penalty) 5.6% 4.8%


Out of Court Informal (Cannabis Warming / Community Resolution) 4.1% 5.6%


All Evidential Difficulty 29.0% 25.1%


 Prevented/Public Interest 2.2% 2.4%


12 months ending November 2016
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Year


Domestic 


Crimes


Domestic 


Crimes 


VAP


VAP 


Proportion


Domestic 


Crimes 


Criminal 


Damage


Criminal 


Damage 


Proportion


Domestic 


Crimes 


Sexual


Sexual 


Proportion


Other 


Categories 


Proportion


2012-13 919 754 82% 117 13% 16 2% 3%


2013-14 1001 800 80% 126 13% 27 3% 5%


2014-15 1781 1421 80% 227 13% 38 2% 5%


2015-16 2153 1699 79% 253 12% 71 3% 6%


2016-17 * April to December 1872 1502 80% 201 11% 41 2% 7%
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Volume of 999 Calls - Dec 15 to Dec 16

4500

4000

3000

2500

2000

1500

1000

9T0Z 220

9T0C AON

910Z RO

910z das

9107 8ny

9tozInr

9grozunf

910z Aey

910z 4dv

9T0C leN

9T0Z 924

9ToT Uer

§T0Z %20

999 Calls Answered

m 999 Calls Offered







image23.png

80.00

70.00

60.00

50.00

40.00

30.00

20.00

10.00

0.00

Average Speed of Answer (Secs) for 999 and 101 Calls

Dec 2015

Jan2016
Feb 2016
Mar 2016
Apr 2016
May 2016
Jun2016
Jul2016
Aug 2016
Sep 2016
Oct 2016
Nov 2016

—4—999 Average Speed of Answer (Secs) =101 Average Speed of Answer (Secs)

Dec 2016







image24.png

120.00

100.00

80.00

60.00

40.00

20.00

0.00

Average Speed of Answer (Secs) for English & Welsh 101 Calls

—\

/N

//\\/\

—

O\

\‘

Dec 2015
Jan2016

Feb 2016
Mar 2016
Apr 2016
May 2016

———101 Average Speed of Answer English (Secs)

Jun2016

Jul2016
Aug 2016
Sep 2016
Oct 2016
Nov 2016

=101 Average Speed of Answer Welsh (Secs)

Dec 2016







image25.png

100.00%

98.00%

96.00%

94.00%

92.00%

90.00%

88.00%

86.00%

% Call Answer Rate for 999 and 101 Calls

Dec 2015

Jan2016

Feb 2016
Mar 2016
Apr 2016
May 2016
Jun2016
Jul2016

Aug 2016
Sep 2016

—4—% of 999 Calls Answered

% of 101 Calls Answered

Oct 2016

Nov 2016

Dec 2016







image26.png

Call Answer Rate (%) for English & Welsh 101 Calls
100.00%

95.00%

90.00% / /

85.00%

80.00%

75.00% T T

Dec 2015
Jan2016
Feb 2016
Mar 2016
Apr 2016
May 2016
Jun2016
Jul2016
Aug 2016
Sep 2016
Oct 2016
Nov 2016
Dec 2016

% of 101 Calls Answered - English % of 101 Calls Answered - Welsh







image27.emf

Territory


Total Response 


Incidents


Priority 1 


Total


Total Pri 1 


in Target


Pri 1 % in 


Target


Priority 2 


Total


Total Pri 2 in 


Target


Pri 2 % in 


Target


Carmarthenshire 26319 11981 11783 98.35% 14338 14136 98.59%


Ceredigion 10739 4618 4229 91.58% 6121 5883 96.11%


Pembrokeshire 14148 6211 6085 97.97% 7937 7763 97.81%


Powys 13364 5692 5362 94.20% 7672 7481 97.51%


Total 64570 28502 27459 96.34% 36068 35263 97.77%





12 months ending December 2016
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Members: Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC) 


Chief Constable Simon Prince QPM (CC)  


Temporary Deputy Chief Constable Liane James (T/DCC)  


Mrs Jayne Woods, Chief Finance Officer, OPCC (CFO) 


Mr Edwin Harries, Director of Finance (DoF) 


Also 


Present: 


Inspector Mark McSweeney, Staff Officer (MMS) 


PC Jo Thompson, Assistant Staff Officer (JT) 


Mrs Sharon Richards, Governance Manager and Deputy Monitoring 


Officer, OPCC (SR)  


Mrs Claire Bryant, Office Manager, OPCC (CB) 


Apologies: Mrs Carys Morgans, Chief of Staff, OPCC (CM) 


Temporary Assistant Chief Constable Pam Kelly (ACC) 


Mr Adrian Williams, Director of Resources (DoR) 


 


 


DECISIONS ARISING FROM MEETING 18/10/16 


Decision 


No 


Decision Summary To be 


progressed 


by 


PB T2 


08 


The PCC approved the award of the contract for the 


provision of body worn video equipment and digital 


evidence management software at a total cost of 


£817,004 


DoF 


PB T2 


09 


The PCC approved that the contract for the urgent 


works package be awarded to WB Griffiths and Sons, 


at a cost of £1,393,106.44 


Director of 


Estates 


ACTION SUMMARY FROM MEETING ON 20/07/2016 


Action No Action Summary Progress: 


PAB 001 Update in relation to current IOM activity and 


progress of the MASH to be provided to PCC 


Completed 


PAB 002 Update on SPR to be provided to the PCC prior to 


the next SPR meeting 


Completed 


PAB 003 Update on Restorative Justice approaches to be 


provided within the next two months 


Scheduled for 


08/11/16 


PAB 004 OPCC to consider performance data and 


determine what further information would be 


required, for communication to the Force by mid-


September 


Completed 


Meeting: Police Accountability 
Board 


Venue: Police HQ 
Date:  18th October 2016   


Time:  10:00 – 12:25 
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1 Welcome and apologies 


The PCC opened the meeting. The CC gave the DoR’s apologies, stating his 


absence was unavoidable. 


2 Minutes of the Accountability Meeting held on 20th July 2016 and Matters 


Arising 


Two amendments were noted on page 12 in order to clarify actions. 


The PCC stated he was grateful for the comprehensive minutes and proceeded to 


review the actions from the last meeting. 


PAB 001 – update on Integrated Offender Management (IOM) and Multi-Agency 


Safeguarding Hub (MASH). The PCC confirmed that he had received an update on 


this matter. The PCC and CC both expressed their frustration at the slow progress 


being made to establish the MASH. The PCC was aware of the establishment of the 


new Public Protection Hub and requested an update on its current status. 


Action: Force to provide a written update on the development of the Public 


Protection Hub 


PAB 005  For sexual offences to be included in priority 1 Completed 


PAB 006 Timeline for when key decisions are needed to be 


made by the PCC to be provided to the Force to 


support planning processes 


In progress 


PAB 007 Engaging Community Health Councils to be 


explored with regards to evaluating the PCSO 


trial in Llanelli hospital and reviewing the 


demand for policing in hospitals 


Completed 


PAB 008 For information on Welsh language calls for 


service to be included in performance data 


Completed 


PAB 009 To focus on strategic HR matters during the next 


PAB 


Completed 


PAB 010 Summit for financial planning and demand to be 


held in the Autumn, to also focus on strategic HR 


matters 


Completed 


PAB 011 NPAS analysis of level of service and whether it 


meets operational need and provides value for 


money to be undertaken by the end of August 


Completed 


PAB 012 NPAS to be an agenda item at the All Wales 


Policing Group in October 


Completed 


PAB 013 All feedback regarding the OPCC annual report to 


be received by the OPCC by 29th July 


Completed 
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PAB 002 – update on the Strategic Policing Requirement (SPR). The DCC stated 


that, during their recent inspection visit, HMIC had been complimentary of the 


work that had been done in this area. 


PAB 003 – update on Restorative Justice (RJ) approaches. It was agreed that a 


report be presented at the Policing Board meeting on 8th November 2016. The PCC 


suggested that there was an opportunity to agree a consistent approach across 


partner agencies via the Local Criminal Justice Board. The CC considered that 


whilst RJ needed an over-arching framework, the legislation was broad enough to 


allow local decision-making on relevant restorative solutions, to be agreed with 


communities. The PCC agreed and advised that this approach would be referenced 


within the Police and Crime Plan. 


PAB 004 –performance data requirements. The PCC confirmed this action had been 


completed prior to the meeting, although suggested that data requirements would 


likely develop in line with the new Police and Crime Plan priorities. The PCC stated 


his expectation for Force Directors to also be proactive in presenting relevant 


strategic information as appropriate. The PCC expressed his thanks to those 


involved in compiling the performance report.   


PAB 006 – timeline of key decisions. SR confirmed this was in progress and would 


be completed by the end of November 2016. 


PAB 007 – the DCC confirmed that the ACC had met with the Chief Executive of 


Hywel Dda Health Board. It had been agreed that the missing person protocol 


would be reviewed and rewritten. Superintendent Claire Parmenter would be co-


chairing a strategic mental health group in partnership with the Health Board. It 


was also intended that local problem solving groups would be established. The 


DCC stated a ‘Moments of Truth’ document had been produced regarding demand 


for police services by health, which would be shared with the PCC. The PCC also 


requested a briefing on the evaluation of the PCSO hospital pilot, which was 


approaching the end of its first year. 


Action: Force to share ‘Moments of Truth’ report along with a short 


briefing on the PCSO hospital pilot 


PAB 010 – financial planning and demand summit. The CFO confirmed that the 


summit had been scheduled for 7th December 2016. A discussion ensued regarding 


the content of the summit, with an agreement that resources needed to be 


included.  


The PCC thanked the CFO, DoF and Chief Superintendent Aled Davies for their 


input at the cross-party summit regarding the police funding formula. The PCC 


stated that the event was not as well attended as he had hoped, but that he 


intended to visit MPs in London and AMs in Cardiff at a future date to ensure those 


who were not represented are kept informed of discussions. 
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PAB 011 – National Police Air Service (NPAS) analysis of level of service. This 


matter had been discussed at the Policing Board meeting on 16th September. The 


PCC considered the matter should be a standing agenda item for Policing 


Accountability Board meetings. 


Action: NPAS analysis to be included as a standing agenda item for 


Policing Accountability Board meetings 


PAB 012 – NPAS to be discussed at All Wales Policing Group (AWPG). The PCC 


confirmed this matter had been discussed and would continue to be included on 


the AWPG agenda. The PCC would be involved in the NPAS working group looking 


at the future financing model. The first meeting was scheduled for next week and 


the PCC requested that the CFO attend. 


3 Assurance 


3a Governance Structures 


The DCC provided a verbal update, starting with thanking Helen Morgan-Howard 


for the work she had done prior to leaving the organisation. A draft governance 


structure and proposal for the development of a delivery plan had been presented 


to the Joint Audit Committee (JAC).  The JAC had welcomed the suggestion that 


the PCC and CC work closer together on this area of work. JAC members also 


asked for clarity on the PCC and JAC roles in relation to HMIC. 


A discussion ensued regarding future progress. The PCC sought the CC’s views on 


allowing discussions to progress between the PCC, DCC and new CC regarding the 


matter. The CC gave his approval to this approach. 


4 Force performance report – Quarter 2 


The PCC asked for clarification on the timescale for implementing the planned 


changes to the crime recording process. The PCC understood that a pilot had been 


undertaken in Pembrokeshire in relation to the recording of a crime at the point of 


reporting, rather than as an incident that is subsequently crimed. The DCC stated 


that the matter was due to be discussed at Chief Officer’s Group (COG). A review 


of the National Standard of Incident Recording was also due to be undertaken 


nationally. It was acknowledged that changes in practice often require a change in 


culture, impacting on the pace of change within an organisation. The PCC 


expressed the need to ensure that a clear communication strategy was in place 


regarding the changes, in order to maintain public confidence. The PCC queried the 


volume of online surveys being completed. 


Action: Force to provide a briefing on the planned changes to crime 


recording, to include timescales along with a briefing on the 


Pembrokeshire pilot and feedback from the survey 
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The PCC asked why non-dwelling burglaries had risen during August 2016. The 


DCC suggested this may have been due to a spate of shed break-ins, but would 


provide clarity on this following the meeting. 


Action: Force to provide an explanation for the rise in non-dwelling 


burglaries during August 2016 


The PCC sought clarification on how obscene publication offences such as ‘sexting’ 


were dealt with by the Force. A discussion ensued regarding criminalising young 


people for these types of offences. The CC assured the PCC that all cases were 


investigated and confirmed that the Force would seek out of court disposals where 


appropriate. 


The PCC asked why violence against the person offences had risen. The DCC 


suggested that unemployment, drugs, mental ill-health and domestic abuse were 


contributing factors and this was in line with the national trend. The CC highlighted 


that there had been a shift from violence on the streets to violence in dwellings. 


The DCC stated that there had been an increase in assaults on public sector staff. 


The PCC suggested joint prevention campaigns across agencies and boundaries be 


explored.  


The PCC queried if targets were in place in relation to crime outcomes. MMS stated 


that targets were not in place but that monthly local monitoring identified cases of 


concern. The CC explained there were standards guiding officers as to when 


elements of investigations should be completed. The PCC stated he was not 


advocating that the Force be target driven, but queried if there was a threshold for 


the escalation of scrutiny of cases. MMS confirmed that outstanding ‘investigation 


ongoing’ cases were escalated for Chief Officers’ scrutiny. These cases were often 


the more complex investigations. The DCC suggested that examples of cases 


where investigations are ongoing be provided to the PCC for information. The 


OPCC’s access to Qlikview was discussed. 


Action: Force to provide examples of cases where investigations are 


ongoing to the PCC 


Action: OPCC to receive overview of Qlikview and for OPCC’s level of 


access to be reviewed 


The PCC acknowledged that the number of sexual offences recorded appeared to 


be plateauing. 


The PCC acknowledged the seasonal effects on antisocial behaviour (ASB), but 


observed that DPP had experienced higher ASB this year than the previous 


summer. The DCC agreed to explore the reasons for the increase. It was confirmed 


that high risk ASB cases were monitored through force tasking. The CC was not 


concerned that the overall trajectory was changing significantly as the volume of 


ASB had come down to previous levels. The PCC queried what action the Force was 
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taking to target families at high risk of ASB and domestic abuse. The DCC 


suggested this matter required a multi-agency discussion at Public Service Board 


level. The CC confirmed that DPP were looking into this matter and would provide 


a briefing to the PCC. The DoF stated that the Neighbourhood Policing Team (NPT) 


review had considered community visibility and engagement and would identify the 


need for local problem solving approaches. The PCC stated he was impressed to 


hear recently that a long standing neighbourhood dispute had been resolved 


through liaison with the housing association and other agencies. 


Action: Force to provide a report on the work being undertaken with 


families at high risk of ASB  


The PCC had hosted a regional meeting to discuss Violence Against Women, 


Domestic Abuse and Sexual Violence (VAWDASV) where it was agreed a regional 


board be established to coordinate the work. Opportunities for funding via the 


Home Office Transformational Fund were currently being explored. 


The CC considered that the performance in regard to file quality and conviction 


rates was good considering that officers are not routinely required to build case 


files due to the lower number of cases handled in comparison to larger forces. The 


CC considered that the specialists within the Central Processing Unit are excellent 


at ensuring files were prepared appropriately. The PCC stated he was aware of the 


issues surrounding file quality through his attendance at the force performance 


event. 


The PCC noted it was good to see a relatively stable average speed of answer for 


999 calls.  However, he was concerned to note that there had been a significant 


increase in the average time taken to answer 101 calls. The PCC queried if the 


resourcing of the Force Communication Centre (FCC) was at the appropriate level. 


The CC considered the application of THRIVE was a contributory factor to the 


increase, as call handlers now spend longer on a call to determine the vulnerability 


within each incident. The PCC had received a briefing on THRIVE from the FCC 


Chief Inspector. The CC agreed that FCC resourcing required continual monitoring. 


The PCC identified an ongoing disparity between the average time taken to answer 


Welsh and English calls. The CC stated that Welsh language call handlers will 


answer calls in both languages, which may result in a delay as callers wait for a 


Welsh speaker to become available. It was agreed that the PCC and CC would 


discuss the matter with the Welsh Language Commissioner at their forthcoming 


meeting. 


Action: PCC and CC to discuss Welsh language call handling issues with 


the Welsh Language Commissioner 


The PCC sought assurance on the Force’s approach to improving incident response 


times in rural areas. The DCC considered that significant improvements had been 


made by officers in confirming when they had arrived at the scene. It was 
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considered that further work via telematics was required to support demand 


profiling. The DoF stated that software had been purchased which has enabled the 


Force to model call demand and make suggestions for changes to the workforce 


model. It was deemed that the number of response officers was correct, according 


to current practices on where officers are dispatched from. It was suggested that 


changes to rotas would offer further improvements. Further work was needed to 


establish what the minimum police officer requirement would be in order for the 


Force to be able to respond to incidents within 20 or 60 minutes, dependent on the 


type of incident. The DoF provided assurance that the work would be completed in 


time for discussion at the financial planning and demand summit on 7th December. 


The PCC encouraged the Force to identify their needs in order to challenge the PCC 


for additional resources where necessary. 


The CFO sought information on how DPP compare with other forces in relation to 


user satisfaction. 


Action: Force to provide comparison of DPP’s user satisfaction 


performance against other forces 


The PCC noted that it was useful to have the DPP complaints handling statistics 


demonstrated in comparison with other forces. The significant improvement made 


to the average number of days taken to locally resolve basic cases was noted. SR 


queried if all forces take a uniformed approach to local resolution. It was confirmed 


that the definition of what could be resolved locally was the same, but that that 


resolution may be delivered in different ways. 


The high volume of applications being processed by the Vetting Unit was 


acknowledged. 


The PCC queried if there was a reason for the pressure on the overtime budget. 


The DoF stated that seasonality and major operations were contributing factors. 


He assured the PCC that overtime expenditure had been reduced this year but 


would continue to be under pressure due to the unpredictable nature of major 


operational demands. The PCC asked if the abstraction of officers to the windfarm 


component movements had had an impact on overtime. The DoF highlighted that 


this was cost neutral overall due to the windfarm companies being charged for a 


police presence, but some of the work would have been completed on overtime 


and therefore will impact on the budget heading. Main contributors to the 


pressures on the overtime budget were the Joint Firearms Unit, neighbourhoods 


and investigations. The PCC also noted the pressure on the Investigation and 


Intelligence Directorate and Scientific Support Unit in dealing with an 


unprecedented volume of murder investigations. The CC stated he was not overly 


concerned about the overtime generated as part of major operations, the focus 


had been on improving local rota management and ensuring overtime was being 


properly authorised. The PCC sought assurance that overtime was being monitored 


to inform potential decisions on additional resources. The DoF confirmed that 
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budget holders were encouraged to monitor this. A discussion ensued regarding 


staff perception of overtime; the staff survey had highlighted that staff members 


considered they were working harder and for longer, but did not want to take up 


opportunities for paid overtime. 


The PCC sought assurance on the summary financial position, currently reported 


as being underspent by £82,000, although some budget headings were showing a 


significant overspend. The DoF explained that the Estates budget was showing a 


temporary overspend as the site sharing invoices had not yet been issued. The 


overspend in business support and continuous improvement departments was 


largely due to police officers who are temporarily supporting projects which had 


not been budgeted for. The PCC queried the long term plan for the projects. The 


DoF stated this was being considered within the governance structure review. The 


PCC sought assurance that the Force were considering whether officers were 


needed for these roles or if support staff could be used. The CC confirmed this was 


taken into consideration, however for short term projects the most suitable 


individuals were selected. The DoF added that the restricted duties staff pool was 


considered in the first instance, to assess if any individuals were able to be 


deployed into projects. An underspend of £202,000 on neighbourhoods was 


attributed mainly to a shortage of PCSOs earlier in the year, when many 


transferred to regular officer training, and non-pay heading fluctuations such as 


fuel prices. A discussion then ensued on the impact of external financial 


fluctuations on DPPs budget. The DoF confirmed this was included within the 


budget setting process. The PCC requested a briefing on the impact of external 


fluctuations on the budget. 


Action: Force to provide overview of impact of fluctuating external 


financial factors such as the living wage and oil prices on the budget 


The PCC identified that the non-pay expenditure for Professional Standards was 


underspent by £16,000. The DoF explained that a change in budgets was being 


implemented, with virements being made between Professional Standards and 


Legal Services in relation to legal fees. 


The CFO stated that being £82,000 adrift of the budget halfway through the year is 


an excellent position to be in and recognised the difficulty of managing the budget 


with lots of unknown factors such as major operations expenditure. The DoF 


predicted that the year would end close to budget. 


The PCC sought an update on the workforce plan, in particular in relation to the 


decrease of 34 sergeants. The DoF stated that the Force were six months into the 


three year plan and progress was being monitored by the Spending Wisely team. 


The DCC expressed concern over DPP following the College of Policing guidance on 


supervisory ratios due to the rural imperatives, acknowledging the decision was 


influenced by finances. A discussion ensued on the flexibility of the workforce plan. 


The CC suggested that the PCC be provided with an update on the status of the 
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workforce plan. The matter would also be discussed at the financial planning and 


demand summit in December 2016. 


Action: Update on the workforce plan and demand review to be provided 


to the OPCC by 30th November 


The DoF highlighted the Welsh Government collaboration award won by the DPP, 


South Wales and Gwent Procurement teams. 


The PCC queried when the body worn video project would be implemented. The 


DoF confirmed the equipment would be operational by the end of the financial 


year. 


The DoF confirmed that work was underway to revise the budget for the estates 


project for the next financial year. 


5 Focus areas 


5a HMIC 


The PCC noted the report which detailed an overview of actions requiring 


attention. The PCC queried how problem solving would be included into 


neighbourhood policing, as the update provided in the report had not answered the 


HMIC recommendation. 


The DCC highlighted the significant progress made to date, but acknowledged 


more work was required. The DCC suggested a representative from the OPCC 


attend the monthly HMIC meetings. The PCC requested an executive report from 


the Force on the critical issues identified by HMIC. The DCC suggested that the 


OPCC be granted access to the Force’s HMIC action tracker. 


Action: OPCC representative to attend Force’s monthly HMIC meetings and 


be granted access to the HMIC action tracker 


Action: Executive report on critical issues identified by HMIC to be 


provided to the PCC 


The PCC asked when ConnectIn, a system to capture and share good practice and 


organisational learning, would be operational. The DoF stated a version had been 


tested but feedback had yet to be received. 


Action: Progress report and timescales regarding ConnectIn to be 


provided to PCC 


The PCC queried if the CC was content with supervision levels in relation to crimes 


being allocated to investigators with the appropriate skills. The DCC stated that it 


had been highlighted to HMIC that DPP does not have the resources to have 


specialist squads to investigate specific cases. The CC considered this was not a 
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cause for concern and HMIC had been unable to identify cases where victims have 


not been dealt with appropriately. 


The PCC enquired what was meant by ‘relevant data from partner agencies’ in 


relation to serious and organised crime local profiles. It was agreed the OPCC 


explore the matter with the Information and Intelligence Directorate (IID). 


Action: OPCC to liaise with IID to identify the relevant data from partner 


agencies to be included in serious and organised crime local profiles  


The PCC requested an update on the THRIVE model training programme. The DCC 


stated this was linked to a pilot in Pembroke Dock and was being cascaded across 


the Force. 


The PCC expressed his view that HMIC were a resource to be utilised and hoped 


the Force could move to a proactive response to inspections. The CC and DCC 


concurred. 


The CFO queried the status of the new HMIC Force Management Statements. The 


PCC requested a briefing from the CFO on the matter and suggested it be 


discussed in a future Policing Board meeting. 


Action: CFO to brief the PCC on the new HMIC Force Management 


Statements 


5b Director of Resources update 


Following a request from the Director of Estates, the PCC asked for greater detail 


in terms of the estates compliance position to be provided. 


The PCC expressed his desire to receive reports with visual representations of 


trends as opposed to just current position statements. The PCC sought clarification 


on the staffing level currently in comparison to prior to the implementation of 


Public First. It was suggested OPCC representatives work with the Force to agree 


what should be included in reports for the meeting. The CC requested a 


representative of the OPCC provide guidance as to what should be included in the 


report. The PCC considered it the role of the Force Directors to present current 


strategic issues for the PCC’s consideration. The PCC queried how many new 


recruits would start training in December. The DoF stated the detail was contained 


in the workforce plan, which would be shared with the PCC. A discussion ensued 


regarding workforce planning. The DoF explained decisions regarding recruitment 


were made at the People’s Board which was jointly chaired by the ACC and DoR. 


Action: Force to provide PCC with comparison of staffing levels prior to 


Public First through to the current status 
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Action: OPCC to provide further clarity to Force on the strategic HR report 


requirements, to include trend data, timescales and workforce plan 


In response to a comment in the report, the PCC queried how the leadership 


development training will grow the operational capability of the Force. The PCC 


expressed his support for leadership training due to its positive impact on staff 


wellbeing. The CC stated the aim was to apply a unified leadership approach to 


encourage decision making at every level of the organisation. 


Action: DoR to clarify how leadership development training will grow the 


operational capability of the Force, and the evidence for this 


The PCC asked what the timescales and associated costs were for the learning and 


development element of the iTrent HR system. The DoF stated a project group was 


currently working on matching skills and posts via the system. It was proposed to 


be completed by the end of the financial year. 


The PCC enquired how the job families approach had been identified as best 


practice. The DCC considered this was best practice from other sectors. 


Action: DoR to confirm the evidence base for the job families approach 


being identified as good practice 


The PCC requested an update on the Performance Development Review (PDR) 


process. The DoF stated this remained on hold. A demonstration of the capabilities 


of the new system had been provided on 22nd September, which was well received 


by the HR department and the consultation group. An options paper was due to be 


submitted to Chief Officers Group and it was expected that implementation would 


take some time. The DoF confirmed there was no additional cost as the full licence 


was already in place. There would be some cost implications in terms of training 


and resourcing the project to implement the system. The DoF assured the PCC that 


the Force were attempting to expedite the process. The PCC sought clarification on 


the date that the Force would have a PDR system in place by. The CC hoped this 


would be by the new financial year but was unsure if this was achievable as it was 


important that the system was right. The CC confirmed that he was not 


comfortable that a system was not currently in place. 


Action: Update on PDR system to be provided at the next Policing 


Accountability Board meeting  


6 Risk Summary 


Changes to crime recording 


Welsh language call handling 


Performance Development Review system 


Estates programme expenditure 
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7 Any Other Business 


7a Body Worn Video Contract 


The PCC noted the report highlighting that the joint procurement with South Wales 


Police would result in a 15% saving. The DoF stated the Force was keen to 


progress the purchase as soon as possible. The total cost to DPP was confirmed at 


£861,008. The PCC agreed to the issue of the contract, stating he expected to see 


an evaluation of the project impact once it had been implemented. The PCC stated 


he hoped the introduction of body worn videos would provide better evidence, 


reduce complaints and provide opportunities for ongoing learning. 


Decision: The PCC approved the award of the contract for the provision of 


body worn video equipment and digital evidence management software at 


a total cost of £817,004 


Action: Evaluation of the impact of the body worn video implementation to 


be incorporated into the project 


7b Urgent Works Contract 


The CFO presented a paper detailing the urgent works required prior to the 


territorial works being progressed. The proposal related to upgrading the ‘DSU’ 


building in Llanelli, the old probation building adjacent to HQ, an extension in 


Burry Port, air conditioning in HQ and a disaster recovery facility in Ammanford. 


The CFO drew attention to the significant increase in cost compared to the original 


budget, which was attributed to the detailed works required in Ammanford. Three 


tenders had been received and it was recommended that the contract be awarded 


to WB Griffiths & Sons. The CFO requested the PCC’s approval to proceed with the 


award, but that the Ammanford element would be delayed in order to ensure the 


scope is exactly what is required. The CFO confirmed that the prices quoted for the 


rest of the projects would not be impacted on should the Ammanford element be 


removed. The PCC noted that the estates programme and expenditure would 


require close monitoring. The PCC was encouraged that three local companies had 


submitted proposals for the work. He was reassured that the DoF, CFO and 


Director of Estates would manage the discussions regarding the Ammanford 


project appropriately. The CFO concurred that there is pressure on the estates 


programme, but reassured that some of the expenditure for Ammanford would be 


covered by the IT capital budget. 


Decision: The PCC approved that the contract for the urgent works 


package be awarded to WB Griffiths and Sons, at a cost of £1,393,106.44 
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ACTION SUMMARY FROM MEETING ON 18/10/2016 


Action No Action Summary To be 
progressed 


by: 


PAB 014 Force to provide a written update on the 
development of the Public Protection Hub 


MMS 


PAB 015 Force to share ‘Moments of Truth’ report along 
with a short briefing on the PCSO hospital pilot 


MMS 


PAB 016 NPAS analysis to be included as a standing 
agenda item for Policing Accountability Board 


meetings 


CM 


PAB 017 Force to provide a briefing on the planned 


changes to crime recording, to include 
timescales, review of the pilot in Pembrokeshire 


and feedback from the survey 


MMS 


PAB 018 Force to provide an explanation for the rise in 


non-dwelling burglaries during August 


MMS 


PAB 019 Force to provide examples of cases where 


investigations are ongoing to the PCC 


MMS 


PAB 020 OPCC to receive overview of Qlikview and for 


OPCC’s level of access to be reviewed 


MMS 


PAB 021 Force to provide a report on the work being 


undertaken with families at high risk of ASB  


MMS 


PAB 022 PCC and CC to discuss Welsh language call 


handling issues with the Welsh Language 
Commissioner 


PCC / CC 


PAB 023 Force to provide comparison of DPP’s user 


satisfaction performance against other forces 


MMS 


PAB 024 Force to provide overview of impact of 


fluctuating external financial factors such as the 
living wage and oil prices on the budget 


DoF 


PAB 025 Update on the workforce plan and demand 
review to be provided to the OPCC by 30th 


November 


DoR 


PAB 026 OPCC representative to attend Force’s monthly 


HMIC meetings and be granted access to the 
HMIC action tracker 


CM 


PAB 027 Executive report on critical issues identified by 
HMIC to be provided to the PCC 


MMS 


PAB 028 Progress report and timescales regarding 
ConnectIn to be provided to PCC 


DoR 


PAB 029 OPCC to liaise with IID to identify the relevant 
data from partner agencies to be included in 
serious and organised crime local profiles 


SR 


PAB 030 CFO to brief the PCC on the new HMIC Force 
Management Statements 


CFO 


PAB 031 Force to provide PCC with comparison of staffing 
levels prior to Public First through to the current 


status and to share the workforce plan 


DoR 
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PAB 032 OPCC to provide further clarity to Force on the 
strategic HR report requirements, to include 


trend data, timescales and workforce plan 


CM 


PAB 033 DoR to clarify how leadership development 


training will grow the operational capability of 
the Force, and the evidence for this 


DoR 


PAB 034 DoR to confirm the evidence base for the job 
families approach being identified as good 


practice 


DoR 


PAB 035 Update on PDR system to be provided at the next 


Policing Accountability Board meeting 


DoR 


PAB 036 Evaluation of the impact of the body worn video 


implementation to be incorporated into the 
project 


DoF 


 


Date of next meeting 


18th January 2017 
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Force Estates Compliance Performance and Strategic HR Update





Estates Developments



1. The Force Estates Department continues to support the OPCC in the implementation of the Strategic Estate Improvement programme and this remains a busy area of activity.  Beyond that, they have been busy completing various works to support operational activity across the force.  These include:



a. Refurbishment of the new Cyber and PVP facilities in Headquarters.

b. Completion of the custody improvement works.  Ammanford and Aberystwyth have now been completed, with Haverfordwest, Newtown and Cardigan scheduled for completion by the end of March.

c. The upgrading (soundproofing) of the SARC Suites – Pembroke Dock and Carmarthen have been completed, with Newtown, Aberystwyth and Llanelli scheduled for the first quarter of 2017/2018.

d. The preparation of the new Victims Hub in the headquarters site.  This is scheduled for the end of February.



2. Beyond that, we have been busy finalising our plans for 2017-18.  These include a busy programme of refurbishments, finalising our review of Mast Sites and the development of new sustainability/green projects – we are working with the Force Health and Safety Advisor, the Carbon Trust and the OPCC on the development of some new proposals and there is Welsh Government spend to save money available to support this work.

Strategic HR



     Workforce Planning



3. Work continues on the development of the Workforce Plan(s) – both for 2017/2018 and one for 2017/2020.  The work is being done between People Services and Spending Wisely Teams.  It incorporates recruitment, skills, succession planning, together with product from demand management and financial requirements.  The work is being managed through DoR/DoF, who meet with the team weekly.  The 2017/2018 plan will be completed by the end of January and the medium term plan will be done by the end of February.  The latter will need to take account of information from the funding formula etc.

    





 PDR



4. Work is now concluding to update the PDR system.  There has been a great deal of work done between ICT and PS to adjust various aspects of the current application, including simplifying on screen instructions to make the PDR simpler, clearer and easier to navigate through.  However, there are some elements of the system that we would like to change that we cannot change because they are “hard wired” into the commercial software – nevertheless, we believe we have made significant progress in improving the product.  Work on upgrading the PDR will be complete by mid January.  We then plan to carry out an element of “road testing” with a cross section of users.  The PDR will then be rolled out in early February, starting with Senior Managers, and with the new system rolled out fully by April.

Recruitment

5. Delivery levels against the 2016/2017 Workforce Plan continues to be very good.

a. Police Officer strength versus establishment is currently 98.5%.  We have a further transferee intake of 15 starting in late February – the intake is targeted at key capability growth areas:  CID (6), PVP (3), together with Powys Beat Officers (shortage area).  A new IPLDP of 20 officers starts on 27th March, 2017.

b. PCSO strength versus establishment is 97.7% (3 vacancies).

c. Police Staff strength versus establishment is 99.9%.  The main recruiting drive at present is with the FCC where we are going out for additional Welsh speaking applicants – these will sit in a reserve bank so that we can backfill posts as soon as they are vacated. 

       We now have a Positive Action officer in place and work has begun on the development of a Strategy  and Action Plan.



	Continuous Improvement

6. This Department continues to provide an important service to the Force.  They continue to be heavily tasked.  A particular recent success has been with the BSU PNC team, which has resulted in a radical transformation of the processes, with levels of work in progress reducing from over 16 weeks (November – when the project began) to 4 weeks today, with further improvements targeted.  Current Continuous Improvement work includes the Victims Hub, Driver Retraining and PVP.  The team also have a very full programme of work in the coming months.  A report on Continuous Improvement work and benefits realized was submitted to Chief Officer Group in November, 2016.











Adrian Williams

Director of Resources
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