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Welcome ...
Hello and welcome to the July issue of my newsletter. As I
have previously noted, it is important to me, as your Police
and Crime Commissioner, that I provide you with updates
about my work. 

In this issue of my newsletter, I will be covering what I have
been up to over the last couple of months, as well as over
the last year. 

My Annual Report for 2018-19 gives you a taste of this activity
- please see inside for more information.

Whilst looking back is rewarding, it is also important to look
forward to what the months ahead will bring, and I will continue
to offer opportunities for you to influence policing decisions.

Staff from my office will be undertaking important public
consultation and engagement over the coming months regarding
our Rural Crime Teams and how and why the public make
contact with the Police. If you see them out and about, please
stop to share your views.  

Thank you for reading and enjoy!  

Diolch. 

Dafydd Llywelyn
Police and Crime Commissioner
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My Annual Report 2018-19
It is fair to say that 2018-2019 has been my busiest year in office so far, and it is encouraging to look back
on the significant progress that has been made. My Annual Report for 2018-19 has enabled me to do just this, and
I would like to share with you some of the highlights and successes from the year:  

National Quality Mark for Transparency - It is
difficult for me to convey to you the hive of activity
that my office has become, but I’m pleased that my
team’s efforts were recognised through the awarding
of the national Quality Mark for Transparency by
CoPaCC (Comparing our Police and Crime
Commissioners). Every year CoPaCC award the
quality mark to recognise excellent performance in
providing the public with information in an accessible
format online. It is noteworthy reassuring that this
year, all four Welsh Police and Crime Commissioner’s
Offices achieved this award. 
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CCTV - I am proud to say that I have delivered on my
commitment to re-invest in CCTV cameras across the
Dyfed-Powys area. This was a key pledge of mine before
I came into office, and I promised I would invest in a
modern CCTV infrastructure.

The project has brought more than 120 cameras to 17
towns, and has been quite a journey over the last few
months, with different challenges to deal with. One aspect
I’ve really enjoyed is visiting the towns during the CCTV
installation period, along with staff from my office, to
meet the public and to get their views on the modern
CCTV infrastructure.

Force’s 50th Anniversary - Dyfed-Powys Police
celebrated their 50th anniversary as a Force, and it is a
great honour to be the Police and Crime Commissioner
during such an important milestone in the Force’s history.
A lot has changed since 1968 including uniform,
locations of police stations, improvements in technology,
and the make-up of our police family.

The Force Open Day provided a great opportunity to get
an insight on the developments over this time, and it
was a pleasure to be involved in the celebrations.

With left to right, Jeff Cuthbert Gwent PCC, Alun Michael South
Wales PCC and Arfon Jones North Wales PCC

With PCSO Scott Jones under a new 
CCTV camera in Llanelli

With Mair and Caryl from 
my Office at our Stand
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For other key highlights, you can read the full Annual Report on my website, where it is also available in Welsh.
www.dyfedpowys-pcc.org.uk/en/the-office/strategies-and-policies/. If you require the report in an alternative format,
please contact my office. 

My Community Fund
In April 2019 I launched a funding programme - The Commissioner’s Community Fund - whereby grants of
between £5,000 and £10,000 were available to groups and organisations across Dyfed-Powys.

I am pleased to say that 18 of the 60 applications were successful, and that I will be awarding a total of
£117,554 to these important projects. I look forward to seeing the difference the grants make within our
communities. 

The projects, initiatives and schemes to receive grants will be announced publicly in the next few weeks.

Keep an eye on my website and on social media for more details: 
http://www.dyfedpowys-pcc.org.uk/en/the-commissioner/commissioners-community-funding/

Holding the Chief Constable to account - In order to discharge my statutory function to hold the Chief Constable to
account for the delivery of an effective and efficient police service for the public, my office has developed a
detailed scrutiny framework. This new framework utilises a network of volunteers, partners, the public and my
staff to undertake proportionate, timely and topical scrutiny work. My Annual Report gives you further information about
my thematic deep dives; most recently undertaken on the Force’s approach to tackling illegal drugs. 

Youth Forum - 2018/19 saw the launch of my first ever Youth Forum during
a special event held at Canolfan S4C Yr Egin, Carmarthen. My Youth Forum
for policing and crime was officially launched on Thursday 13 December
and highlighted my commitment to listening to the voice of young people.
The Forum consists of Youth Ambassadors who are aged 11-18 and
represent a range of community youth groups and organisations from
across Dyfed-Powys. My aim is to continue to build relationships with existing
youth groups, youth across the region, many of which are already represented
on my Forum, so that young people can inform my decisions. 

£117,554
The Commissioner’s Community Fund 
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Office of the Police and Crime Commissioner wins
‘Arts, Business and Young People Award’ for Innovative
Partnership with Cwmni Theatr Arad Goch
At the recent Arts & Business Cymru Awards, the Office of the Police and Crime Commissioner for Dyfed Powys (the
Commissioner’s Office) was presented with the ‘Arts, Business and Young People Award’ for its innovative partnership
with Cwmni Theatr Arad Goch.

The Arts & Business (A&B) Cymru Awards 2019 took place on stage at Cardiff’s Millennium Centre in front of over 400
guests from the arts and business sectors. 

The partnership between the Commissioner’s Office and Aberystwyth-based Cwmni Theatr Arad Goch was established
in 2017 and grew from a concern about the issue of sexual exploitation in rural areas. Commissioned by Police
Commissioner Dafydd Llywelyn, Arad Goch devised a piece of forum theatre entitled #Hudo/#Tempted, aimed at
secondary school pupils, which directly engages them in a range of scenarios for discussion.  

Dafydd Llywelyn, Police and Crime Commissioner of Dyfed Powys, said:
“I am delighted that the success of our partnership has received national recognition. I wanted to address the problem
of sexual exploitation in rural areas in a creative way. Joining forces with Cwmni Theatr Arad Goch has been effective
in tackling such a sensitive and challenging issue. The success of this production has been phenomenal and I’m
pleased to announce that further funding from the Commissioner’s Community Funding scheme will be made available
to enable #Tempted to go on tour again and ensure that this important message is relayed to even more young people
in the region. I would like to thank Arad Goch for interpreting our message in such an effective way.”

Jeremy Turner, Artistic Director of Cwmni Theatr Arad Goch commented:
“Young people’s wellbeing and ideas are at the heart of the company’s work and the financial support by the commissioner
allowed us to perform this important play Tempted to many more of them. Just as important as the financial support
was the discussions and practical help we received from the commissioner and his staff as we researched and
performed this sensitive issue. We congratulate Dafydd Llywelyn and his team and their innovation to recognise the
value and potential of creativity and the arts to help young people and their safety.” 

The project also saw the director working closely with Dyfed-Powys Police’s SchoolBeat programme, to further
understand the theme of sexual exploitation, helping to ensure that Tempted covered a range of aspects of this difficult
and dark subject in a way which is accessible for the target audience. 

During the evening of the Arts and Business Cymru Awards, Cwmni Theatr Arad Goch also won the Hodge Arts Award,
and the Commissioner’s Office were finalists in the Admiral Business of the Year 2019 award, both categories
recognizing the strong partnership developed between both organisations.
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A week in the life of your Police & Crime Commissioner
Thursday 27th June
On Thursday I attended a Board Meeting of the National Police Air Service (NPAS) in Wakefield.  

NPAS provides borderless air support to all 43 forces in England and Wales for 24 hours a day. The service helps
to keep communities safe by ensuring there is air support for officers when risks are posed to communities across
the country. 

I sit on the Board in order to ensure that Dyfed-Powys residents get the best service possible when incidents happen
which require a helicopter on the scene.  

Dyfed-Powys is unique in that it is the largest police force
in England and Wales, has a long stretch of coastline
around Ceredigion and Pembrokeshire, and is home
to vast areas of hills and rolling countryside. As a result
there are areas which are impossible for police cars to
arrive at quickly, so my involvement with NPAS ensures
that a helicopter can be at hand when searches of rural
and coastal areas are required.

Friday 28th June
On Friday I was delighted to be a key-note speaker at Crimestoppers’
Fearless video launch event in Llanelli. Crimestoppers is a charity which
supports people who wish to report a crime anonymously, and Fearless
is their youth service.

It was my privilege to speak at the event during ‘Youth Work
Week’ alongside representatives from Fearless, policing and
members of my Youth Panel. I discussed about the importance
of working together to ensure that children and young people
are safeguarded against this type of crime.

Visit my website to read the press release: http://bit.ly/2XMRmf5 

In the afternoon, it was a pleasure to welcome Police Cadets from
the United States of America to the Force area, and to explain to
them the role of a Police and Crime Commissioner.

With left to right, two of my Youth Ambassadors 
Naomi Evans and Celyn Clement, Fearless Youth

Worker Dan Evans, and the Wales National 
Manager for Crimestoppers, Ella Rabaiotti.

With DPP Cadets, US
Sheriff’s Explorers and
DPP colleagues.
Photo by @dppvpc



Monday 1st July
On Monday I attended a Building Safer Communities Conference in Newport. Conferences like these are a fantastic
opportunity to meet individuals and organisations who are actively involved in community safety partnership working
and activity across Wales. 

I was invited to be the Chair of the afternoon session of the conference and led a workshop on evidence based and
intelligence-led policing, where I spoke of the progression of data analytics work in Wales and how this will feed into
the Welsh Government re-fresh of community safety in Wales.

Tuesday 2nd July 
On Tuesday I spent a much-needed day at my Office in Police
Headquarters. Whilst I enjoy getting out and about, meeting people,
and representing residents of Dyfed-Powys, it is important to me
that I spend days at my Office receiving updates on work I have
initiated and providing a steer on what I want the office to be focusing
on.

Wednesday 3rd July
On Wednesday I travelled to Aberaeron to meet with the Police
and Crime Panel. It was a very beneficial meeting, where I
responded to questions from members of the public regarding
police officer numbers. Questions were put forward by Panel
members in relation to the use of algorithms within Dyfed-Powys
Police.

I was also questioned on the findings of the recent HMICFRS
PEEL Report, and I presented a draft of my 2018/19 Annual Report
to Panel members. The Chief Constable and I also had the
opportunity to advise the Panel on work relating to mental health
and policing.

To learn more about how the Panel supports and scrutinises my
work as Police and Crime Commissioner, please visit their website 
at: http://www.dppoliceandcrimepanel.wales

Jump ahead one week to...

Thursday 11th  July
The Arts and Business Cymru Awards were held in Cardiff. Unfortunately, I was unable to attend, but Beverley and
Catrin from my team attended on my behalf and I was delighted to discover that we were awarded the Arts, Business
and Young People Award, in recognition of our collaboration with Arad Goch in delivering an educational theatre
production about the exploitation of young people. Arts and Business Cymru highlighted our support of Arad Goch
in engaging young people to discuss difficult and sensitive issues. 

A big thank you to Arad Goch and to Dyfed-Powys Police’s School Beat officers for their involvement. Well done to
everyone involved - an excellent achievement for a meaningful and important project. For more information, please
read the press release on my website: http://www.dyfedpowys-pcc.org.uk/en/news/press-releases/
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Catch up meeting with my Director of Estates

With colleagues at the 
Police and Crime Panel meeting



Rural Crime Update 2018/19
My commitment…
I made a commitment within my Police and Crime Plan to working with rural communities as Dyfed-Powys Police is
the most rural of Police Forces and the largest geographical Force area across Wales and England.

Both the Chief Constable, Mark Collins, and I are committed to fully understanding the needs and requirements of
their rural and farming communities. 

The journey so far…
In 2017, after consultation with the public and following research undertaken in partnership with Aberystwyth University,
the Dyfed-Powys Rural Crime Strategy was launched. 

The focus of the Strategy is to protect our rural communities through prevention, intelligence, enforcement
and reassurance. It addresses hidden harm issues and vulnerability, which are often unreported and less visible.
Isolation and remote locations in which crime occurs and the associated vulnerability place a responsibility on policing
to respond to these challenges. 

The Strategy, supported by dedicated resources was an important and welcomed step forward.

In 2018, dedicated Rural Crime Teams were launched:

� They have now been established within each of the four counties 
across Dyfed-Powys; 

� They have received specialist training which enables them to 
better understand and serve the rural communities they cover;

� They work closely with their local Neighbourhood Policing Teams 
to provide regular contact with the community;  

� Each of the four teams have been provided with a 
Ford Ranger, which will allow them to carry out their specialist 
work more efficiently. The vehicles are better suited to farm 
tracks and lanes than traditional police cars, and have 4x4 
capability, which means the teams can patrol vulnerable sites 
that were previously only accessible on foot; and

� I am pleased to say that I have very recently approved funding 
for a further vehicle for Powys, to increase resilience across 
the large county. 

On a daily basis, we are seeing evidence of the great work undertaken by these dedicated teams of officers.  Diolch.  
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PC Esther Davies, Rural Crime Team said: “We as the Rural Crime Team were appointed with the aim of building stronger
relationships within our rural and farming communities. 

Our role is to be the point of contact for the rural communities and to provide the right type of support and advice for those
living in isolated and remote areas. 

We are there to be seen at rural events and livestock markets and to listen to the issues that matter most to those living in
our rural communities.

In order for us to carry out our work effectively and to provide the best service possible, a large part of our role involves
working alongside partner agencies who also work within and for our rural communities. We also work with our local divisional
Officers to provide guidance and advice on agricultural and wildlife issues. 

Our specialist knowledge and training means that we are better able to serve our rural communities and have
the understanding on how to best deal with the issues that are occurring in our rural areas.”

The new Ford Rangers

RCT Officers Caryl & Esther
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Community events…
It is pleasing to witness just how many events are now being planned within our communities; by the Rural Crime
Teams, my office, and our partners, to discuss and manage the problems rural crime brings. These events are
important in informing the public of the work of Dyfed-Powys Police in this area, advising them of the support
and services available to them, and in providing them with crime prevention advice. 
Here are just a few examples…

At the 2018 Royal Welsh Show, in order to address rural crime issues and give
it a national platform, I arranged an all-Wales Rural Crime Forum in the 2018
Royal Welsh Show. Sat alongside me, as Chair, were a panel of experts to
discuss matters of rural and wildlife crime with members of the public. It was
an excellent opportunity to listen to the concerns of the agricultural and rural
community, and to gain a true insight into the complexities of rural crime here
in Dyfed-Powys and the rest of Wales, and you can read more about it in my
2018/19 Annual Report.

On the 12th April 2019, I visited the Rural Crime Prevention Event in Whitland,
and on the 14th May, it was a pleasure to attend an evening arranged by
Councillor Lloyd Edwards and members of the Police and Crime Panel, at
the Moody Cow in Llwyncelyn. The event was chaired by Councillor Alun
Lloyd Jones, and I got to share the stage with Member of Parliament for
Ceredigion, Ben Lake, and Chief Constable Mark Collins. The Force’s
Rural Crime Team Officers were also present, and it was a great opportunity to
discuss rural crime with members of the Farmers' Union of Wales (FUW).  

Importance of partnership working…
All of the above has proven the importance of partnership working to me. Additionally, partnership work between our
rural Welsh Forces has proven essential in tackling rural crime and the impact it has on the farming community. It
provides a platform for shared knowledge, and has been recognised as national best practice.  

Our Rural Crime Teams were trained by the Team Manager of North Wales Police’s Rural Crime Team, Rob Taylor,
and continue to work closely with the North Wales Rural Crime Team. Dyfed-Powys and Gwent Police Forces are
now also working closely together. 

It was great to travel to Dolgellau in North Wales back in September 2018 to launch the joint working between both
Rural Crime Teams; to meet the teams in person, and to share ideas about how the introduction of the teams could
benefit rural communities and engage with local farmers. 

Looking ahead…
I will continue to prioritise rural crime. In fact, I am working
closely once again with Aberystwyth University over the
summer to explore what impact our Rural Crime Strategy
and the establishment of our Rural Crime Teams has had
on our rural communities. 

In addition to this, I am pleased to say that my 2020 St
David’s Day Conference will focus on rural crime and the
impact it can have on the farming community’s mental
health.  

I will keep you updated on developments in this area, but I
think you will agree that exciting and vital development
have already taken place.  

FUW Vice President Ian Rickman said: "The Forum was a great opportunity to hear what’s been done to tackle rural
crime across Wales. It’s an issue that affects our members regularly and the FUW will continue to positively engage with
all Police Forces to promote farm security and help tackle this important issue.”
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With Ben Lake MP and the Chief Constable

Rural Crime Forum Panel

With Dyfed-Powys and North Wales Rural Crime Teams
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Volunteers’ Week
Between the 1st and 7th June 2019, we celebrated National Volunteers’
Week 2019 - a chance to celebrate volunteers’ fantastic contributions, to
say thank you to all volunteers, and to promote exciting volunteering
opportunities.

Currently, over 60 people from Carmarthenshire, Ceredigion, Pembrokeshire
and Powys volunteer for my office in a variety of roles; as Independent
Custody Visitors, Animal Welfare Visitors, Quality Assurance Panel Members,
and in the Office’s newest role, as Youth Ambassadors.

I would like to personally thank all of our volunteers who give their time to these vital roles. Each and every one
of them play an important part in maintaining high standards within Dyfed-Powys Police. Diolch.

My Independent Custody Visitors provide an independent check on the welfare of detainees, the conditions in
which they are being checked, and to ensure the detainees’ rights are upheld. I am extremely proud of their work,
and that of my Office, as the Scheme has recently been awarded the Gold Level in Quality Assurance by the
Independent Custody Visiting Association.  

My Animal Welfare Visitors undertake independent checks on all police
dogs to ensure they are housed, trained and transported in appropriate
conditions, in order to be able to perform to the best of their abilities whilst
on duty.  I recently accompanied Liz, one of our Animal Welfare Visitors,
on her visit to the Dog Section, and I was able to see first-hand how these
visits help ensure high standards are maintained. 

My Quality Assurance Panel scrutinises Dyfed-Powys Police’s contact with
the public. For example, complaint cases, Stop and Search cases and police
handling of calls in to the Force’s Communication Centre i.e. 101 and 999
calls.  

I am also pleased to  be  able  to  report  a  further  award  nomination
for  our  volunteers. The Panel were finalists in the 'Volunteer of the Year'
category at the recent Dyfed-Powys Police Annual Awards 2019. Da iawn!

My newest group of volunteers, my Youth Ambassadors, sit on my newly-formed Youth Engagement Forum. This
Forum allows young people to get involved and have their say about policing and crime where they live. Youth
Ambassadors support, challenge and inform both the work of my office and of Dyfed-Powys Police, helping us
make better decisions to meet the needs of young people.

Further information on each of the volunteering roles is available on the Commissioner’s website at
http://www.dyfedpowys-pcc.org.uk/en/the-office/volunteer-schemes/.

Independent Custody Visitor John Jones said: “I believe that the Custody Staff within the Force accept the need for the
scrutiny we provide through this volunteering role, and they are always willing to discuss matters with us - this makes me feel
part of something which is making a difference.”

Animal Welfare Visitor Liz Davies said: “I am proud to be able to help Dyfed-Powys Police ensure that their dogs have
the best welfare that the Force can offer: The standard is very high.”

Ian Jones, a member of the Quality Assurance Panel said: “I hope that my contribution to the Panel can help those living
in the force area to be re-assured that there is some local involvement in the supervision and scrutiny of the Force.”

Volunteer with the Office of the Police & Crime Commissioner for Dyfed-Powys and have your say in local policing services -
you can make a difference. We are always eager to hear from individuals who are interested in these volunteering roles. If
you would like to find out more, or would like to join our team, please contact my Office.
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Dyfed-Powys Police’s Annual Awards
It was a real honour to be part of the 2019 Annual Awards for Dyfed-Powys Police. We have so many individuals
who are worthy of being recognised for the hard work that they do for Dyfed-Powys Police. It is important to take
time out of our busy schedules to do this.  

It was a thoroughly enjoyable and humbling evening:  A true celebration of some very dedicated and talented
employees who have undertaken extraordinary work in safeguarding our communities. Each and every individual
who was nominated should feel very proud of the recognition received, and I would personally like to thank them
for going above and beyond.  

I am pleased to say that a number of staff and volunteers from my office were also nominated in various award
categories. Congratulations and well done to all. Here are some of my highlights from the evening…

PCC Partnership Award
It was a privilege for me to have been able to present my
‘PCC Partnership Award’ to the All Wales Urban Search
and Rescue Team. Congratulations all and thank you for

everything you do.

Congratulations also to the VC Gallery - Haverfordwest,
Runner up in this category. Well Done! I was very pleased
to have been able to make a charitable donation to this
worthy cause on the evening. They make a huge

difference in the Community. 

Welsh Language Learner of the Year 
Llongyfarchiadau Claire - Runner up in the Welsh 

Language Learner of the Year category. Great to hear
how much you’re using your Welsh in work.  

Team of the Year
Congratulations to our Estates Team on their nomination -
Runner Up. Great progress made by the team in furthering
my Estates Programme since their transfer to my office in

2017. Thank you. 

Congratulations also to the CCTV Project Team - Runner
Up. Thank you to the Team for their commitment and
drive in helping me fulfil my electoral pledge of reinstating

CCTV throughout the Dyfed-Powys force area.

Volunteer of the Year
Congratulations to my Quality Assurance Panel - Runner
up in this category. They provide a unique insight, from a
lay-person’s perspective on the quality of police interaction

with the public. Thank you.  

The winner of the Volunteer of the Year was Peter, a 
volunteer with Goleudy, one of my commissioned 

services. Da iawn Peter. 


