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PURPOSE: COMMISSIONER DECISION – REF. DLl230 

Title:  Agreement to proceed with Force-wide FRA Fire Safety Works at increased 
cost. 

Executive Summary:  

In line with public expectations of sound financial control of the public purse, an 
extra-ordinary meeting took place on the morning of 14th September 2021 to 
discuss the implications of the increased cost of the FRA works. Attendees at the 
meeting included T/ACC for Dyfed-Powys, CFO for North Wales PCC, Chief of Staff 
for Dyfed-Powys OPCC, Director of Estates for Dyfed-Powys OPCC and the Dyfed-
Powys OPCC Projects Manager.  

The Projects Manager presented a report outlining the increased costs and the 
reasons for them. All points were carefully considered, and agreement to proceed 
with the successful contractor HMBS at the newly-tendered sum of £461,173.97 
was granted.   

Signature:  Date: 21/09/2021 

Recommendation: 
The Commissioner is asked to review the above information, along with the 
appended report, and approve the decision to proceed as summarised. 

Police and Crime Commissioner for Dyfed-Powys 

I confirm I have considered whether or not I have any personal or prejudicial 
interest in this matter and take the proposed decision in compliance with the Nolan 
Principles for Conduct in Public Life. 

The above request has my approval. 

Timing: Routine 

Category of Decision / Business Area Impact: Estates/Finance 
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