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Meeting:	Policing Board
Venue:	Teams Meeting
Date:	12th January 2024
Time:		10:20-11:30






	Members:
	Chief Constable, Dr Richard Lewis (CC)
Police and Crime Commissioner, Dafydd Llywelyn (PCC)
Chief Executive, Carys Morgans OPCC (CEO)
Director of Finance, Ed Harries (DoF)

	Also Present:
	Staff Officer, DI Delyth Evans (DE)
Executive Support, Ffion Thomas OPCC (Minutes)

	Apologies:
	Chief Finance Officer, Beverley Peatling OPCC (CFO)




	Decision No
	Summary

	PB T3 77
	Agree to the annual contribution and the extra amount of Bluelight commercial funding.


	PB T3 78
	To support the Letter of intent regarding Bluelight Commercial – Police Digital Company, pending consideration by the CFO. A response to BLC to be sent by the 02.02.24

	PB T3 79
	That the Variation to Offender Diversion Scheme contract to Pobl agreed to 31st march 2024, with the option to extend for a further period of up to 12 months on confirmation of funding from the Home Office.

	PB T3 80
	To approve the Photovoltaic Panel Installation in Aberystwyth, Ammanford, Cardigan, Haverfordwest and Newtown stations at a cost of £373,411.42



Administrative Matters


Everyone agreed that the previous minutes are a true and accurate record..
1. Apologies and Introductions (Chair)
It was agreed that the meeting would be conducted through the medium of Welsh as everyone in attendance is Welsh speaking.
The PCC advised that the Precept Panel sub group will be recommending to the Police and Crime Panel to agree on a precept of 6.2%.  PCC thanked the CFO and the DoF for their work in developing the  Mid-Term Financial Plan. The meeting of the Police and Crime Panel will be held on the 26th January. 

2. Update on actions from previous meetings (Chair)
	Action No. 
	Action Summary
	To be progressed by

	PB 279
	Performance System - Relevant OPCC staff are involved at the testing stages prior to any future system roll out
	Complete

	PB 280
	Contact be made with Jackie Lewis for discussions and a meeting be convened including relevant staff from the Force and the OPCC.
	Complete, replaced by PB 281



PB 279 – In addition to the briefing held recently for the PCC, the CEX advised  that the Head of Scrutiny has been involved with the testing and had given very good feedback regarding the process, particularly noting the responsiveness of the Performance team  to recommendations from those involved with the testing process.  
PB 280 – PCC updated that he has met with Jackie Lewis and he has an understanding of the Force’s involvement with Investors in People and the planned interaction with the assessor. It was agreed that a meeting be arranged between Chief Officers, the PCC and the OPCC Chief Executive to discuss how to take the work on culture forward.
Action – Schedule meeting to discuss the proposed culture activity.

3. Standing Items 
a. Chief Constable’s Update 

The CC provided an overview of the paper submitted, which included an update in relation to a murder that had occurred in Pembrokeshire. The CC advised that he would be undertaking a welfare visit on officers involved in the incident to commend them on how they dealt with the incident.
It was also noted that an off duty officer assisted with a child that was choking and their actions saved a life.
The Chief Officers Roadshows have commenced with the first being held in Aberystwyth. The CC advised that there was good discussion with many questions and points raised. A suggestion was also put forward that leaders spend time in different departments on a regular basis. It was noted that the DoF’s input at the meetings had been particularly impactive and provided clarity in relation to the financial position. 
The PCC touched on the Police Perpetrated Domestic Abuse update provided in light of the recent reports within the Fire Service in South Wales.  The PCC asked for re-assurance that the individuals within Force are being dealt with appropriately. The CC advised that he is not aware of individual cases as he may need to make decisions on any cases in the future. The necessary assurance will be sought from the Deputy Chief Constable. 
FOI Gold Group – There has been a reduction of backlogs within the area and a temporary Chief Inspector resource has been allocated to oversee the ICO recommendations and improvement plan.

b. Police and Crime Commissioner’s Update 

The PCC provided an update of the duties he’s undertaken. At a Community Engagement Day in Aberystwyth, the local Councillors were interested regarding contact with the University, and the PCC has arranged a meeting with the Student Union at the end of January.  
PCC met with town councillors in Tenby and Pembroke where Councillors thought it important to have contact with the Force on a regular basis. It was noted that Pembroke Council stated they have contact with PCSO’s but the PCC suggested it would be beneficial if NPT Sergeants and Inspectors also made contact
[bookmark: _Hlk156474529]Action - LPA's to ensure regular contact is made with local councils.
A role has been developed to co-ordinate the Serious Violence Duty work that will focus on early intervention and prevention activities, which is currently out to advert.
Work is ongoing with Safer Streets 5 although funding has been reduced, and a discussion ensued in relation to some of the challenges with this particularly with the reduction in funding. In the same vain, 
the CC advised that funding streams from the Home Office have been reduced in areas including Digital Crime Performance pack.

Matters for Discussion
a) Fleet strategy (feedback from HMICFRS debrief re. availability of pool cars)
 It was noted that the Force has a good understanding of the demand for fleet through telematics analysis. The PCC asked if the right vehicles are in the right place and aren’t viewed as belonging to a department or individual. The CC advised that it has been noted at the Roadshow that departments are reluctant to give up their cars but this will be reviewed at a strategic fleet meeting.
The PCC said it’s important for NPT to be walking from the station, however the NPT in the more rural areas must have cars to get about.  Consideration also needs to be given to the use of the OPCC car.
Action: For the OPCC Business Manager to seek an understanding of the use of the OPCC car to facilitate future discussions. 
DoF said there is work being done regarding the Operational model Group that could change the way cars are distributed, they now have that report and decisions will be made to make the most of the cars available.

b) DA/RASSO Progress Report on recommendations from VEF Feedback

The Board considered a DA/RASSO progress report and noted that it is important that the progress is considered within the appropriate governance structure. It was further noted that the CEX will ensure it is added to the relevant forum by the Policy Advisor. 

c) Op Soteria progress update

The Board considered a progress report on Op Soteria noting that a Victim Engagement plan developed in 2023 contains 55 recommendations. The CC advised that a new Sergeant has commenced in the Bluestone Central Team this week. 

d) Vulnerability Improvement Strategic Update - brief update for the PCC covering any feedback from Child Protection Inspection in Powys

The Board considered the  update on Vulnerability Improvement that included information on the areas of improvement and the practices that are followed. It was noted that the work undertaken is reported to the Vulnerability Board and the ACC has responsibility for ensuring improvement. The CEX suggested that the OPCC and youth ambassadors could support their work and the CC agreed to a meeting between CEX and the ACC to discuss opportunities further.

e) HMICFRS Inspection report on the Super Complaint – Section 60 of Criminal Justice and Public Order Act 1994 and independent community scrutiny of stop and search

The CC provided a verbal update in relation to the HMICFRS Inspection report on the Super Complaint – Section 60 of Criminal Justice and Public order Act 1994 and independent community scrutiny of stop and search. It was noted that the recommendations of the inspection are being managed by CI Chris Neve who is compiling a response to the report. 
It was noted that Section 60 has been used twice in the past 12 months, both at Stradey Park Hotel due to increased violence from persons wearing face coverings. It was noted that progress is being made against recommendations including a review of force  training for Section 60 and progress against each recommendation must be made by 14th June 2024 and CI Neve is confident that Force will be compliant by then.

f) HMICFRS Inspection report on the effectiveness of police and law enforcement bodies’ to group based child sexual exploitation in England and Wales

The CC provided a verbal update on the HMICFRS Inspection of the effectiveness of police and law enforcement bodies’ to group child sexual exploitation in England and Wales.
The CC advised the recommendations in this thematic report have been allocated to a Lead and will sit under the Strategic Vulnerability Board that will receive quarterly updates on the recommendations. This has been only been allocated recently and meetings will be required with Leads to discuss the recommendations ahead of the Board meeting on 1st February.
Action – To discuss the force response to HMICFRS Inspection report on the Super Complaint – Section 60 and Effectiveness of Police and law enforcement bodies’ to group based CSE at the next Policing Board.

4. Matters for Decision 

a) Bluelight Commercial funding

The PCC was advised that the report sought approval to contribute £10,000 per annum to BlueLight Commercial. It was agreed that there the contribution could be justified by the positive benefits the Force would receive.
Decision – Agree to contribute to the annual contribution and the extra amount of Bluelight commercial funding.

b) Bluelight Commercial – Police Digital Company 

CEX confirmed that Heads of departments from Legal, Procurement and I.T. have considered the correspondence and are of the view that the risks are low.  DoF also confirmed that he supports this.  The Board agreed that a letter of intent can be sent by the 02.02.24 once the CFO has given approval.
Decision – To support the Letter of intent regarding Bluelight Commercial – Police Digital Company, pending consideration by the CFO. A response to BLC to be  sent by the 02.02.24.

c) Variation to Offender Diversion Scheme contract

The PCC was advised that the report sought approval to award the Variation to Offender Diversion Scheme contract. It sought approve in principle the variation of contract for Offender Diversionary Scheme to Pobl, until 31st March 2024 with the option to extend for a further period of up to 12 months on confirmation of funding from the Home Office.

The extension will be confirmed on the basis of relevant funding and a commercially viable proposal.  Further detail will be provided once received and the project board has approved the appropriate way forward.

Decision - Variation to Offender Diversion Scheme contract to Pobl agreed until 31st March 2024 with the option to extend for a further period of up to 12 months on confirmation of funding from the Home Office.

d) Photovoltaic Panel (PVP) Installations tender

The Board were advised that the report sought approval to award  the tender for Photovoltaic Panel Installations. DoF advised the PVP Tender Summary report from Estates was to install Photovoltaic Panels at the following stations: Aberystywth, Ammanford, Cardigan, Haverfordwest & Newtown at a cost of £373,411.42 with a saving of £81,000 a year. Installation also reduces the force’s carbon footprint.  This has been included in the financial plan for this year.

Decision – To approve the Photovoltaic Panel Installation in Aberystwyth, Ammanford, Cardigan, Haverfordwest and Newtown stations at a cost of £373,411.42.
 

5. Any Other Business
a) HMIC’s Annual Assessment of Policing


The Head of Policy for the OPCC and the Force are preparing a reply to the Annual Assessment of Policing  and Heads of departments have been consulted.  The CC will be providing a reply on behalf of the Force and contributing to a letter from the NPCC, both copies will be provided to the PCC. The CC feels the performance focus is great, but with a variety of dashboards, there needs to be a clear understanding of what is good performance. 
b) Regrading of Senior Staff Posts

The PCC was advised that this report contains information in relation to two roles that have been been subject to a job evaluation process and have both been increased by one grade. The Director of People and OD is now salary grade “N” and Head of HR Service Delivery is now salary grade “K”. The PCC advised that this has been raised in the past and asked whether evaluations should be undertaken on a wider scale as responsibilities may have changed particularly with the higher graded posts..  The CC advised that this may already be under considerations but will check this with the DCC.
Action – CC to check with DCC regarding whether further job evaluations need to be done within HR or across roles of the same pay grade. 
.

6. Review of all actions and decisions taken (Chair)       
	Action No. 
	Action Summary
	To be progressed by

	PB 281
	Schedule meeting for to discuss the proposed culture activity.
	OPCC

	PB 282
	LPA's to ensure regular contact is made with local councils.
	Force

	PB 283
	For the OPCC Business Manager to seek an understanding of the use of the OPCC car to facilitate future discussions.
	OPCC Business Manager

	PB 284
	To discuss the force response to HMICFRS Inspection report on the Super Complaint – Section 60 and Effectiveness of Police and law enforcement bodies’ to group based CSE at the next Policing Board.
	Force and OPCC

	PB 285
	CC to check with DCC regarding whether further job evaluations need to be done within HR or across roles of the same pay grade.
	Force 



Next Meeting:  23rd January 2024 – 9am
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Meeting:	Policing Board

Venue:	Teams Meeting

Date:	5th December 2023

Time:		10.00 – 12.00













		Members:

		Chief Constable, Dr Richard Lewis (CC)

Police and Crime Commissioner, Dafydd Llywelyn (PCC)

Chief Executive, Carys Morgans OPCC (CEO)

Chief Finance Officer, Beverley Peatling OPCC (CFO)

Director of Finance, Edwin Harries (DOF)



		Also Present:

		Staff Officer, DI Delyth Evans (DE)

Senior Manager, Lowrie Proctor (LP)

Business Manager, Neil Evans (NE)







		Decision No

		Summary



		PB T3 73

		That the contract for Criminal Justice Focussed Independent Sexual Violence Advisor service be awarded pending final clarification at a meeting held on 6th December.





		PB T3 74

		That the Safer Dyfed Powys Diogel Trust Charity by disestablished and the funding ringfenced for use by the Force Cadets.









1. Apologies and Introductions (Chair)

There were no apologies.



2. Update on actions from previous meetings (Chair)

The minutes of the last meeting will be circulated for sign off in due course following the meeting.













		Action No. 

		Action Summary

		Update 



		PB 276

		The wider Domestic Violence activity to be taken forward by the ACC and linked with the Criminal Justice portfolio regionally

		In progress



		PB 277

		Add Special Constabulary to the December meeting agenda under AOB

		Complete



		PB 278

		Child to Parents Abuse Covenant to be passed to Linda Williams for consideration 

		Complete









3. Standing Items 



a. Chief Constable’s Update 

The CC provided an overview of the update submitted. The PCC queried whether a referral to the IOPC in relation to a recent case where an individual passed away was required. The CC advised that following consideration by PSD this case does not meet the referral criteria.

The CC provided an update in relation to the current Firearms licensing numbers. The numbers awaiting decision had reduced from July from 527 to 41 at the end of November, and caseworker files have reduced from 174 in July and are now 111. Applications have halved from 360 to 176 and the temporary permits outstanding have reduced from 317 to 182. All of this demonstrates a significant improvement in performance. The PCC asked what has caused the reductions and the CC confirmed that the situation has improved following a review of processes. 

The PCC welcomed that the CC was due to meet with the Police Federation following a recent meeting the PCC had with them where c





concerns had been raised in relation to some organisational matters, including sickness.   

The CC noted that recruitment for a new DCC will commence in March 2024. 

The PCC noted the close call in Dafen custody suite and asked if this was anything to do with the site not operating at full capacity due to staffing issues. The CC responded there are still some sickness issues within Dafen but would provide further detail to the PCC outside of the meeting. The PCC noted that he hoped with the Christmas and New Year period approaching that staffing levels for Dafen would be sorted as a matter of urgency.



b. Police and Crime Commissioner’s Update 

The PCC highlighted within his update report that the Open Doors events held recently at Headquarters had seen some significantly positive feedback and wished to thank the CC and the Force for the assistance in hosting the events. It was also noted that the PCC would be meeting with Police and Crime Panel Finance Sub group on 13th December as part of the precept setting process.



c. Finance Report

It was noted that the position in relation to the general pay for officers and staff would result in savings of circa £2m. The PCC queried whether the Force is confident they will meet the national target that has been set with the cohort coming through in March. The DOF advised that the Force was on schedule to meet the target. Of this £1.1m related to police pay with additional leavers contributing to this underspend.  In addition to retirees which were largely as predicted, the Force has had leavers they 



were not expecting so this is posing a challenge in terms of the front line and recruitment.

Police Staff savings of £900K were reported which were noted by the PCC – which was equivalent to around 15 posts in terms of budgeted vacancies being carried as vacant. The PCC required assurance that the Force are fully considering implications of disestablishing posts and advertising posts where necessary. The DOF confirmed the Force was actively recruiting to fill the revised new structure following the Force 

Review with necessary posts being advertised and filled when vetting is completed. This is taking longer as people are successful applying internally for roles that then leave other roles vacant which results in savings.

The PCC asked what the reason behind the variance in the budget is associated with training. It was confirmed that this is partly in relation to training uptake. The budget for 2024-5 includes the fully costed training plan which was completed in November.

The PCC noted the report highlighted unanticipated budget gains such as the additional funding for the pay award amongst others. The PCC queried the cost saving relating to Estates and was advised that progress on the planned work programme had resulted in the additional savings.

The PCC noted that the report was a comprehensive report and thanked the Finance team for their work in pulling it together whilst also working on aspects for the next financial year.









4. Matters for Discussion

a. Sustainability

The PCC welcomed a report on the activity that was being undertaken in relation to the sustainability agenda. The report contained information that provides a base line of where the Force is currently in relation to carbon reduction and highlights the plans and actions to achieve net zero.

The DOF advised that significant additional investment would be required if the Force looked to introduce more operational electric vehicles.

It was advised that electricity consumption shows a downward trend and agile working has had a significant impact on this. Early indications suggest that for business support roles this is a reduction of about 30 tons so far. The PCC asked if we could capture the individuals travel to work mileage against a comparison of pre-covid but it was  confirmed that record keeping in this area was not great so a comparison was not likely possible. 

It was noted that there was no dedicated individual to concentrate on this area of work to deliver what is required to achieve net zero. It was confirmed that there is an All Wales commitment but there is an opportunity to make a case to Policing in Wales for an All Wales Sustainability Lead.

The PCC supported the endeavours and activity included within the report and welcomed the solar farm coming to fruition. The PCC requested an annual snapshot of the carbon footprint and associated reductions moving forward.











b. Peel Inspection Report

The CC provided a verbal update in relation to the final Peel Inspection report that had recently been received. The PCC requested that a written update be provided by the end of the week to allow the a response to be prepared by his Office before Christmas. 

The CC advised that the Force had challenged two areas where they though the performance was good if not better but the inspectorate noted performance as adequate. However, the inspectors have not changed the grading.

The Inspectorate noted in their findings that there were concerns in relation to the assessing of risk in Domestic Abuse. The CC confirmed that the findings were based on a snapshot in time when the Force did not have a Secondary Risk Assessment Unit in place. This is now in place but has not been reflected in the final report.

The CC further advised that the governance structure in relation to the protecting vulnerable people has been introduced. In reference to 101 call performance the CC advised that is hoped that the introduction of a new telephony system will improve performance. 

The PCC welcomed the update on the inspection and advised that the Force needs to continue to consider the less positive outcomes of the report and plan appropriate activity to deliver improvements. 



c. Report from HOCR Changes for Stalking

The PCC considered a report in relation to changes to the way that course of conduct (Stalking, Harassment, Controlling and Coercive Behaviour) offences are recorded. 





The PCC noted his concerns in relation the downward trend of the figures. The CC stated that this is because it tracks back down to the point of counting rules. The Force still investigate the crimes but there are now fewer crimes to count.



d. Force Management Statement (FMS)

The PCC considered the Force Management Statement Update report. The CC advised that a newly used form was due to be imminently received back from department heads which may result in growth bids. However, nothing should come as a surprise due to the regular challenges placed on department heads. Early indications suggest that the Force is confident that HMICFRS will be satisfied with the FMS.



5. Focus: Performance – Impact of Niche

PCC considered a report in relation to the impact of Niche and current implementation timescales for particular aspects. The PCC was advised that the work had two aspects; one in relation to performance and data reporting and the other in relation to Quality Assurance. 

LP advised that there is a dashboard in place in relation to incident occurrence data and the next dashboard in relation to crime will be available by 13th December. LP further confirmed the performance team was working closely with the Niche team to improve the quality of information that is input. Work is also progressing in relation to qualitative data by going through a quality assurance process.

The PCC asked whether the data will be accessible to staff within the OPCC and the CEO advised that  the Policy team are able to view the dashboards. LP asked whether OPCC staff would be like to be involved in the testing stages before the system goes live in the future. The CEO confirmed that this would be welcomed.



The PCC asked if there was confidence that all aspects will be delivered during 2024. LP confirmed there are meetings with the DCC on a fortnightly basis that looks at prioritisation of tasks to ensure they are delivered. 

The PCC asked how Niche would impact on the annual returns to the Home Office and Crime recording data. LP advised that when the Force transferred to Niche they spoke with the Home Office and advised that the data would be sent but there could be quality issues with some of the data whilst the transfer to Niche progresses. 

It was queried whether information on the dashboards could be public facing in the future. It was confirmed that it could be and a national data transparency strategy has been developed and as part of this there is work ongoing to make Police.Uk more fit for purpose. It was agreed that by making this information publicly available it could reduce the number of Freedom of Information requests and individuals could be signposted to where the information is held.

The CC advised that the implementation of Niche has been the biggest IT project in the Force’s history which admittedly has brought many frustrations, but it is a necessary journey the Force needs to follow. It should also be noted that other Forces have more significant issues and delays than Dyfed Powys during their implementation phase..

Action – that relevant OPCC staff are involved at the testing stages prior to any future system rollout.













6. Matters for Decision

a) Decision on Regional ISVA Commissioning 

The PCC was advised that the report sought approval to award the contract for Criminal Justice Focussed Independent Sexual Violence Advisor Service pending final clarification. The PCC noted that this is in relation to the New Pathways organisation who currently provide the service and is linked to a regional footprint.

Decision: That the contract be awarded pending final clarification at a meeting held on 6th December.



b) Decision on Re-commissioning of victims services.



The PCC was advised that it was hoped to bring a report to the meeting for a decision on the recommissioning of victims services however discussions ensued in relation to TUPE related matters, despite there being confidence in the technical evaluations. 





c) Safer Dyfed Powys Diogel Trust and Cadet Funding

The PCC advised that this report had been deferred from the last meeting due to the absence of the CC and DOF who were trustees of the charity like the PCC and CFO. 

It was noted and agreed that the decisions required were:

· To disestablish the charity

· The funding is ringfenced for use by the Force Cadets.

Decision – it was agreed to disestablish the charity and the funding is ringfenced for use by the Force Cadets.

d) Culture Audit

PCC presented the paper that made recommendations including the PCC and Chief Officers working together to conduct a cultural audit of Dyfed Powys Police which will provide a proactive approach toward potential future inspections i.e. Code of Ethics of Professional Standards.

It was noted that the paper has taken cognisance of the discussions at a previous meetings and the work proposed is in support of other activity and provides independent support and assessment. The Terms of Reference have been shared with the College of Policing and they have been complementary of the proposed approach. They have also been shared with the IOPC who were positive that the organisation were investing time and resources to progress this agenda.

The PCC asked what the timescales for this work to be undertaken and the CEO advised that it is programme of work that is being proposed and is a lengthy piece of work.

The CC advised that the report merits a separate meeting due to the fact that work has been undertaken by an individual  and they have been asked to come back and undertake further work however, this needs to be undertaken post June 2024 when the Force has had sufficient time to embed changes.

The work being undertaken towards the platinum level of Investors in People involves a cultural audit and we should be sure that we are not undertaking two similar things at the same time. The CC confirmed he was happy to engage in conversation. 

The PCC advised that this work does not need to place the Investors in People Work and he supports that area. The PCC felt that what the OPCC was proposing would supplement the Investors In People Work. The CC noted that this work needs to be done for the right areas and clarity of purpose is required. a

Action – Contact to be made with Jackie Lewis for discussions and a meeting be convened including relevant staff from the Force and the OPCC.









a) Review of all actions and decisions taken (Chair)

		Action No. 

		Action Summary

		To be progressed by



		PB 279

		Relevant OPCC staff are involved at the testing stages prior to any future system roll out

		OPCC



		PB 280

		Contact be made with Jackie Lewis for discussions and a meeting be convened including relevant staff from the Force and the OPCC.

		Both





       

Also need to include a table with the Decision. 

Next Meeting:   12th January 10:00. Focus:  Priority 2; Protecting Vulnerable People.

CLOSE
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23 Stephenson Street 


Birmingham B2 4BH 


Email: Andrew.Cooke@hmicfrs.gov.uk 


Andy Cooke QPM DL 


His Majesty’s Chief Inspector of Constabulary 


His Majesty’s Chief Inspector of Fire & 


Rescue Services 
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Sent by email: 


Local Policing Bodies, England & Wales 


2 January 2024 


Dear Local Policing Body, 


State of Policing 2023 


Each year, I am required by section 54(4) of the Police Act 1996 to submit to the Home 


Secretary and lay before Parliament my assessment of the efficiency and effectiveness of 


policing in England and Wales. I am writing to ask for your advice and assistance in 


preparing this.  


I would greatly value any views and information you wish to provide. This will help to 


ensure the report concentrates on the most critical issues and that any recommendations I 


make follow the evidence.  


I would appreciate answers to the following questions in particular: 


(a) What action has your local force taken to strengthen public trust and confidence? 


(b) What were the most significant problems experienced by your local force in 2023, 


and how well did it respond to them? 


(c) What were the biggest changes in crime and demand your local force experienced 


in 2023 and how well did it adapt to them?  


(d) What do you consider your local force does especially well, and in what areas does 


it need to make the most improvements? 


(e) What challenges, opportunities and changes in crime and demand do you expect 


your local force to face over the next four years? 


(f) To what extent do you expect your local force to have the funding and resources to 


meet demand over the next four years? 


(g) How effectively does the chief constable deliver the police and crime objectives 


within your police and crime plan, considering the need to balance competing 


operational priorities? 


(h) What changes or investments is your local force making so that it can achieve more 


with the available funding and resources? 







2 


(i) How useful do you find inspection at helping you to hold the chief constable to 


account and how could its usefulness be increased? 


(j) How well do the national bodies relating to policing, including the NPCC, College of 


Policing, Home Office, Police Digital Service and BlueLight Commercial, support the 


work of your local force?  


(k) What changes should be made to policing in England & Wales to ensure that forces 


can provide the best possible service to the public in the coming years? 


I would appreciate it if I could have any response you wish to provide no later than 31 


January. If you have any queries about this request, please let me know. 


Yours sincerely, 


 


Andy Cooke QPM DL 


His Majesty’s Chief Inspector of Constabulary 


His Majesty’s Chief Inspector of Fire & Rescue Services 
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