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18th of October 2017

TO:
The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance, Chief Finance Officer and Director of Resources
Copy to:
ACPO and Senior Officers/Staff



OPCC Staff



Press 

Dear Sir/Madam,

A meeting of the Dyfed-Powys Policing Accountability Board will be held on Friday the 3rd of November 2017 at 10:00 hrs in Room L1.17, Pembrokeshire College for the transaction of the business on the attached agenda. Members of the Press and Public may attend this meeting.  Those wishing to do so are asked to contact the OPCC in advance to inform us of any requirements, or if they wish to contribute to the meeting through the medium of Welsh.  

Yours sincerely
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Carys Morgans

Chief of Staff
Encl.

AGENDA

1. Welcome and Apologies

2. Minutes of the Accountability Meeting held on 27th of July 2017 and Matters Arising 

[image: image2.emf]2017-07-27 PAB  Minutes.docx


3. Force Performance Report Quarter 2

4. Financial performance during quarter 2

5. Update on the Police and Crime Delivery Plan, focusing on:

a) Victim Satisfaction
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b) Public Confidence
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c) Organisational Health and Wellbeing
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d) HMIC
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e) IPCC
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6. Update on Policing Board focus areas during quarter 2.

a) Estates

7. Scrutiny activity feedback
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8. Action and Risk Summary from Meeting

9. AoB
a) Presentation from Chief Insp. Nicola Carter
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		Date of meeting:

		Friday 3rd November 2017



		Author:

		Emma Northcote

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		The Crime Survey of England & Wales (June figures) shows small improvements across measures relating to whether or not Dyfed-Powys Police does a good job and demonstrates respect.



· Police do a good or excellent job - June 2016 72.5% > June 2017 73.2%

· Respect - December 2016 87.3% > June 2017 88.8%



We are currently rated as being the best nationally in relation to whether or not we do a good job.  We are some points clear of other forces and are making gradual gains. Our perception as a service demonstrating respect is also improving 



Analysis of news cuttings during September and October to date (26th) demonstrate we are achieving the headlines we are aiming for when proactively issuing news and are achieving our desired mix of crime and appeal related articles vs information promoting engagement.  We also see consistent reinforcement of our primary key message of being a service of our communities and for our communities.



Positive news coverage outweighed negative by approximately 9 to 1 articles during September and 12 to 1 during October (to date). There is further opportunity to convert the high proportion of neutral articles (predominantly appeals and incident reports) into informative, positive items and meetings with editors suggests there is an appetite for more packaged content from us.    



We continue to work with the Criminal Justice Department to better forward plan for cases scheduled for court.  We are especially focused on developing media and social media features which close the loop on some of our appeals/incidents reported on in the media.  Our roads policing units are very good at doing this via Twitter.



Social media (SM) engagement differs significantly between Twitter and Facebook, with Facebook by far being our communities preferred SM channel, with an additional 70% of ‘fans’ liking our page when compared to this time last year.  



There is a gradual increase in followers on Twitter, around 30% more when compared to this time last year, with a large proportion of this growth being peers, people from within our own organisation and to a lesser extent our communities.  



At the time of writing this report, proactive communication activity, better co-ordinated between Corporate Communications and the new Community Safety Support Team seems to be working well - we are seeing consistency across messages and imagery relating to Op BANG.  This has been a test as to how we can use the co-location of both teams to deliver a better overall preventative service.  We now aim to build on this with the development of the Influence, Connect and Engage (ICE) board as part of the new force governance structure.





		What is not working well? How will we manage this?



		The CSE&W shows that fewer residents feel we are dealing with community priorities when compared to last year.  We’re second nationally to Devon & Cornwall Police, but have seen a drop of 4.5%. We know that community issues that matter most to communities are those which aren’t necessarily matters for police to resolve.  



Having recently completed the first #OpCynefin community consultation exercise in Tycroes, Ammanford (report being written), we are being proactive in gathering large scale community data to aid our understanding of the issues which matter most to our communities and coupled with this, are also building an understanding of how they want to receive information about activity in their area.  We are progressing now with the next consultation exercise (Pembs) and are confident that activity to develop our understanding of community priorities will help us drive improvement in this measure.



In addition to increasing our focus on pushing local messages out for print media, we are also making moves to increasing our presence on Facebook, recognising that our communities are predominantly engaging with us via Facebook.  We anticipate that this will increase the ability of teams to demonstrate local action being taken to tackle quality of life issues and, assist us in closing the loop on appeals and incidents.  We are now working to understand Facebook rules around groups attached to pages and have plans to develop specific FB groups (pilots) a specific community (Rural) and BCU (Carmarthenshire).  We anticipate that this will generate additional demand on Corporate Communications – we are therefore looking across our current workload and are engaging with the Continuous Improvement team to help us in identifying capacity to better manage and grow our social media channels.



Analysis of our social media channels also shows us that we need to be doing more to reach older people within our communities.  Early indications from #OpCynefin Tycroes shows us that newsletters are a preferred means of contact for older residents and this is supported by Mosaic.  The creation of newsletter templates for teams is a priority for the coming six months – these will be developed and tested in conjunction with the re-established ICE board.





		What are our opportunities?  How will we exploit them?



		Recent interactions between NPTs and Corporate Communications suggests there is a real appetite to drive forward improvements and innovation in the way in which we engage with our communities - working to build engaging relationships and sharing information to empower and involve citizens in policing. 



The Tycroes pilot of #OpCynefin enabled us to test a mechanism for community consultation.  This has come about as a result of an officer’s belief that the community in which he work could be engaging more if the NPT adjusts their approach and understand residents better.  Since we have told the wider organisation about the work in Tycroes, interest in our consultation activity has grown and there is significant momentum behind this work now.



We will look to embrace this appetite for change and will support alternative approaches to engagement and communication, all with a view to better inform and therefore improve our communities’ perception of Dyfed-Powys Police. 



Analysis of the dissatisfaction data gathered by the Public Service Bureau, coupled with the data gathered via Op. Cynefin Public Perception Survey, provides us with an opportunity to better understand reasons for dissatisfaction.  Combined, they will also provide us with opportunities for improvement.  



The recent restructure of the new Community Safety Support Team is already showing promising signs of joint forward planning to respond to community concerns in a strategic and efficient manner.  We will build on this over the next quarter.



Culturally, the force is on a positive trajectory and recent feedback from the HMIC suggests that a new approach to leadership is having a positive impact on the front line.  





		What are our threats?  How will we manage them?



		While we work to improve public perception in our service, we do so against the backdrop of recent and imminent HMIC reports about us.  The lag in publication of reports about us is not necessarily in line with where we currently are.  However, the forward looking delivery plan and aligned departmental plans to support our desired and co-ordinated aims for improvement provide us with a clear narrative.



Resource challenges and increasing demand upon NPTs pose a threat to the pace at which we can move forward with our aims to tailor and improve communication and engagement.  The new communication and engagement approach to segment our audiences and only concentrate on methods likely to have to greatest effect will, in the long run assist in improved utilisation of resources.  In doing this, we aim to make NPTs engagement activity more efficient, but there is a significant investment of time required by Corporate Communications.  To help with this, we have employed the services of the Continuous Improvement team to help us in identifying opportunities for more efficient ways of working and assist us in freeing some capacity to support communication activity and have a CI event scheduled for early February 2018.









		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		Corporate Comms is currently operating at full capacity and are looking at what we can stop doing to further support NPTs.  We have made the decision to stop undertaking graphic design work, as this is a professional role, one we are not trained for and one which takes a substantial amount of our time.  We will be looking to explore collaborative opportunities here or bidding for a specific budget to outsource design work in support of strategy communication.  



		Assets – estates, facilities, IT etc.



		None.





		Staff - knowledge & skills, capacity, capability, training etc.



		Corporate Comms is very aware of the lack of time we are able to invest in social media and this is influencing our ability to develop our corporate Facebook channel, as we and our communities would like.  



		Timescales

		Ongoing work to drive improvement.





		Leadership



		The Chief Constable’s message to ‘Do the basics brilliantly’ has traction now – we must grip this and take it through our work to improve public perception.





		Partners



		Partnership working will be key to improving community confidence.  PSB relationships is being maximised to achieve this.







		Impact considerations

		



		Risk

		Historic reports (HMIC, IPCC), not of now. PSD issues relating to individuals.



		Legal

		None.



		Police and Crime Plan

		None.



		Demand

		The demand of reactive incidents upon scheduled work.



		Governance

		None.



		Equality

		We are working hard to deliver the bilingual service as required of us under our obligations to comply with the Welsh Language Standards and our organisational commitment to the language. It is a challenge to maintain our spontaneity in communication (particularly on social media), but is one we are managing on the corporate channels to date (2.5 FTE fluent Welsh speaking staff with varying confidence in writing in Welsh accurately).  However, a recent rebuked challenge made to the Welsh Language Commissioner on the production of English only videos could make our ability to work to the timescales currently required of us very difficult and mean our senior officers lose their voice in video.  We have appealed the response to our challenge and await the outcome.



		Reputation – confidence and satisfaction



		Historic reports (HMIC, IPCC), not of now; Large scale incidents not of our control (response is within our control).





		Environmental and sustainability

		None.







		Media, communication and engagement



		The demand of reactive incidents upon scheduled work.









Senior officer approval
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		Date of meeting:

		3 November 2017



		Author:

		Insp Stuart Bell

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMICFRS

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		HMIC have now taken inspectorate responsibility for national fire and rescue services also and are now known as HMICFRS: Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services.



The Force Inspection and Review Team (FIRT) are responsible for overseeing engagement with HMICFRS and for managing the force response to any associated recommendations. The FIRT was established in January 2016 and is now well established with two substantive members of staff: an Inspector and an Administrative Assistant.



The FIRT are now joined by Reg Bevan, a consultant and former employee of the force and HMICFRS who brings a great deal of expert knowledge to the team.



There are well embedded practices in place to deal with the various types of HMIFRSC related work: preparation for inspections, response to HMICFRS requests/publications, HMICFRS governance etc.



Post inspection, HMICFRS provide written findings to forces highlighting recommended actions, or Areas For Improvement (AFIs).



In Summer of 2016 the force had in excess of 120 live AFIs. Monitoring and managing this many AFIs was greatly problematic for the FIRT, the Governance Group and especially for the recommendation owners.



The HMICFRS Governance Group, chaired by the DCC has maintained focus on driving progress of these AFIs and at the time of writing, there are 44 live in the force as of 31/10.



As part of the annual PEEL process, HMICFRS inspect all forces in England and Wales with regard to their Effectiveness, Efficiency, Legitimacy and Leadership. 



All areas, with the exception of Leadership are subject to graded judgments. Forces are awarded one of four grades: Inadequate, Requires Improvement, Good or Outstanding.



In 2016, the force was graded as ‘Requires Improvement’ for all three categories, placing it in the bottom 3 forces in England and Wales.



So far in 2017 the force has received draft reports for Efficiency and Legitimacy, the final reports due to be published in November and December respectively. Although the Efficiency report has a grade of Requires Improvement, the feedback is positive and the HMICFRS are clearly of the opinion that the force’s direction of travel is the right one.



The Draft Legitimacy report recognises significant improvement across the force. We are hopeful of achieving a grade of Good – the force’s first such grading since the PEEL process started.



After the Effectiveness inspection in October, the force has received very positive feedback from the HMICFRS and an improved position is anticipated for the report, due in February.





		What is not working well? How will we manage this?





		The force has been graded as Requires Improvement in the draft Efficiency report. We have been given some key areas for improvement though and are confident that if they are met, that a grade of Good is achievable for 2018.





		What are our opportunities?  How will we exploit them?





		As outlined previously, Force Management Statements (FMS) also represent a real opportunity for the force. 



In early 2017, the force assisted HMICFRS by taking part in a pilot to introduce and develop the FMS. 14 forces took part, with Dyfed-Powys being a very late addition to the pilot. Despite this, we were one of only a few forces to submit a completed document to HMICFRS and we have received positive feedback to this regard.



The force has begun preparations for submission of its first FMS proper, due at the end of May 2018. Compilation of the document will enable us to understand key challenges across key areas of the organisation.





		What are our threats?  How will we manage them?



		The threats remain the same as per the last PAB report, namely the upcoming Crime Data Integrity and Custody inspections.



The Crime Data Integrity (CDI) inspection represents a threat. The force has yet to be inspected regarding CDI performance and work is underway to improve performance in this area. 



To assist our understanding of the inspection process and to improve performance regarding CDI, we have sought assistance from the Force Crime Registrar (FCR) of Sussex Constabulary, one of a few forces to receive a grade of ‘Good.’ 



As a result, our FCR has an action plan tailored to improve CDI performance. Furthermore, the force audit schedule incorporates a number of areas relevant to CDI performance. The audits will be used to capture any repeat issues and to feedback issues of concern to officers and staff.



The implementation of ‘criming at source’ and the introduction of the Incident and Crime Assessment Team (ICAT) have also assisted in improving CDI performance. The FCR and the Crime Audit Team are currently carrying out an audit into this work by way of early evaluation.



The force is also yet to be inspected with regard to the HMICFRS rolling Custody Inspection program. Analysis of other forces shows that forces are typically inspected 5 years after the last inspection. The force was last inspected in June 2013 and so we can expect to be re-inspected in the next 12 months.



The majority of custody related recommendations have been completed; the results should provide HMICFRS with encouraging findings on their next inspection. Similarly, an action plan has been drawn up for all custody suites utilising the list of HMICFRS recommendations and the ‘Custody Expectations’ document. This work is being driven by the CI of custody.









		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		The Force Inspection and Review Team comprises of 1.75FTE members of staff. The team is led by an Inspector (1.0FTE) and supported by a member of admin staff (0.75FTE).



The team is currently supported by a consultant (0.6FTE) who, as a former member of HMICFRS staff, is able to bring a great deal of expertise to the force.



		Assets – estates, facilities, IT etc.



		The FIRT shares an office at police HQ with three desks, each equipped with a phone and a computer terminal.





		Staff - knowledge & skills, capacity, capability, training etc.



		The FIRT have the requisite skills and experiences.



Due consideration should be given to the appointment of the successor to the FIRT Inspector. Although no date has been set for his departure from the team, he is possibly due to move on in the first half of 2018. A replacement should be identified ahead of this move and it would be of benefit if a handover period was allowed to ensure that the gains made in the last year are not undermined.



		Timescales



		Key pieces of work in the calendar are:



The annual PEEL inspection will next take place in autumn 2018. This will test all pillars of the process: Effectiveness, Efficiency, Legitimacy and Leadership. 



Force Management Statements: annually, dates to be confirmed



HMICFRS carry out thematic inspections throughout the year also.



		Leadership



		Leadership is a key theme of the HMICFRS analysis of forces. Every force receives an annual report on its leadership performance. 



Feedback in 2017 suggests that we have made great improvements since the 2016 inspection.



		Partners



		The FIRT liaises with HMICFRS and other forces on a regular basis. Wider partnership work, although crucial to force performance, is not routinely undertaken by the FIRT.







		Impact considerations

		



		Risk

		HMICFRS performance is subject to public scrutiny and so there are reputational risks involved regarding force performance.



Post every inspection, HMICFRS publishes a report and an accompanying press release, which if unfavorable can damage the reputation of the force.



The manner in which the force progresses AFIs carries a degree of risk. 



They need to be progressed effectively and in a timely manner to mitigate risks to the force and to individuals.



The FIRT and the Governance Group work together to progress AFIs in a proportionate manner; AFIs carrying the greatest degree of risk are prioritized.



HMICFRS plan to publish a ‘recommendations register’ – essentially brief summary of how many recommendations are outstanding for each of the 43 forces in England and Wales. Whereas prior to the establishment of the FIRT the force was in a vulnerable position, the number of outstanding recommendations is now far lower.





		Legal

		HMICFRS have the power to inspect forces to secure information, but no powers to give orders for change. AFIs and COCs are recommendations, not orders.



Chief Constables and Police and Crime Commissioners are given the responsibility by HMICFRS to take any necessary action regarding AFIs and COCs.



Police and Crime Commissioners are required to publish their comments on each HMICFRS report within 56 days of its publication, and must include an explanation of the steps to be taken in response to each HMICFRS recommendation or an explanation why no action has been or is to be taken in that respect.





		Police and Crime Plan





		HMICFRS activity and the work undertaken by the FIRT is relevant to all four of the Police and Crime Plan priorities.



		Demand

		As outlined above, the compilation of the Force Management Statement will aid the force’s understanding of demand.







		Governance



		The HMICFRS Governance Group is chaired by DCC Davies.







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement



		Press releases are arranged post publication of all HMICFRS reports relevant to the force.







Senior officer approval
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Venue:	Interpol Hall, Aberystwyth University

Date:		27th of July 2017  

Time:		10:00 – 13:00









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Mark Collins (CC) 

Mrs Carys Morgans, Chief of Staff, OPCC (CM)



		Also Present:

		Deputy Chief Constable Darren Davies (DCC)

Mr Edwin Harries, Director of Finance (DoF)

Mrs Sharon Richards, Governance Manager and Deputy Monitoring Officer, OPCC (SR)

Ms Emma Northcote, Corporate Communication (EN)

Staff Officer Anthony Evans (AE)

Staff Officer Sian Davies (SD)

Miss Mair Harries, Executive Support, OPCC (MH)



		Apologies:

		Temporary Deputy Chief Constable Liane James (T/DCC) 

Mrs Jayne Woods, Chief Finance Officer, OPCC (CFO)

Temporary Assistant Chief Constable Pam Kelly (ACC)

Mr Adrian Williams, Director of Resources (DoR)









		ACTION SUMMARY FROM MEETING ON 19/04/2017



		Action No

		Action Summary

		Progress:



		PAB 046

		OPCC to link in with the Force Information and Intelligence Department regarding development of a monthly performance report.

		Complete



		PAB 047

		Report on NPAS service provision to be provided to PCC in advance of NPAS Board Meetings (Quarterly basis)

		Complete



		PAB 048

		Consideration to be given to recording of PAB.  Meetings to be held in each BCU in rotation.

		Complete



		PAB 049

		Develop a Forward Work Programme for PAB alongside Force.

		Complete



		PAB 050

		OPCC to link in with the Force Information and Intelligence Unit to review the performance report to be considered at PAB.

		Complete



		PAB 051

		The Force share learning from recent coercive control incident with partners once the case has been concluded.

		Ongoing



		PAB 052

		That the CoS be a member of the Calon Board.

		Complete



		PAB 053

		Recruitment assessment centre through the medium of Welsh to be discussed at regional collaboration meeting.

		Ongoing



		PAB 054

		PCC to receive the Force medium term workforce plan.

		Complete



		PAB 055

		Strategic HR report to be provided to the PCC including impact of precept decisions.

		Ongoing



		PAB 056

		KP to attend divisional performance meetings to give an input on the PSB, and to utilise the partnership Chief Inspectors as the main point of contact.

		Complete



		PAB 057

		KP to attend the CC’s meeting with BCU Commanders to give and input on the PSB.

		Complete



		PAB 058

		Continuous improvement event on Creditors.

		Complete







		DECISION SUMMARY FROM MEETING ON 27/07/2017



		Decision No

		Decision Summary

		



		PAB T2 010

		A decision to support the Wide Area Network business case was made.

		







1 Welcome and apologies

A brief discussion ensued regarding hosting PAB in various public locations in the future.  The Board acknowledged the wonderful location at Interpol Hall, Aberystwyth.  The Board stated that its thoughts were with the family and friends of a young man missing from the Royal Welsh Show in Builth Wells.

2	Minutes of the Accountability Meeting held on the 19rd of April and Matters Arising

PAB 046: The Commissioner expressed his thanks to the Force for producing a comprehensive monthly Force Performance Report. The DCC confirmed that quarterly BCU Performance meetings were taking place and that the first Performance and Outcomes Board meeting would take place on September 4th – Complete.  

PAB 047: The PCC stated that he had not been in a position to attend the last two NPAS Board meetings, although had received all papers. A concern had been raised with the Home Office regarding NPAS capital nationally – Complete.

PAB 048: The CoS stated that she had attended a national Association of Police and Crime Chief Executives meeting where the issue of recording public accountability meetings was raised. It was suggested that recording these meetings may influence public participation and dissuade open and honest conversation. It was therefore agreed not to record public meetings. A discussion ensued regarding ensuring that PAB documents are marked appropriately – Complete.

PAB 051: The first coercive control case had been adjourned until the end of July 2017. The CC confirmed that a second case of coercive control had been put in place.

Action: Coercive control and domestic abuse cases to be reviewed at the next PAB meeting.

PAB 053: The CC and DCC had visited a Welsh language assessment centre in North Wales and were looking to pursue the idea in Dyfed-Powys. The PCC stated that higher education activities through the medium of Welsh are co-ordinated through Coleg Cymraeg and that there may be potential funding opportunities.  The discussion moved on to recruitment and the PCC asked if officers have the linguistic skilled required for the Force Area. The PCC also enquired if recruits are given an input on linguistic diversity in Dyfed-Powys. The CoS asked if there would be capacity for the Police and Crime Commissioner to provide an input on the Police and Crime Plan during recruitment induction week.

Action: Dates of transferee recruitment intakes to be passed to the OPCC for consideration regarding a presentation on the Police and Crime Plan at the induction event.

A discussion ensued about the Policing Vision 2025.  The DCC stated that Bob Evans is working to complete an All Wales Policing Vision and that it is important for DPP to establish its own vision too.

3 - Force performance report – Quarter 1

The CC drew the PCC’s attention to CSEW[footnoteRef:1] the public confidence data which showed that 73.1% of the public believe that DPP are doing a good/an excellent job. The PCC questioned how this information would be communicated to the public. It was agreed that a press release be issued by the PCC asserting his ongoing commitment to the public. The CC would also provide comment for inclusion in the press release. [1:  Crime Survey of England and Wales] 


Action: OPCC to release a press statement asserting the PCC’s ongoing commitment to reducing crime.

The PCC drew the Board’s attention to a reduction in user satisfaction levels regarding follow up action by the police.  The CC stated that he expected user satisfaction to improve following the establishment of the ICAT team. The DCC stated that demand was growing in this area due to the increase in the number of recorded crimes and subsequently, victims.

The PCC sought assurance from the CC that complaints casesallocated for local resolution that were older than 361 days were being dealt with. The DCC stated thatthe number of outstanding cases is reducing. The discussion moved on to the notable increase in crime recorded sinceMay 2017. The DCC stated that the increase was as a result ofthe establishment of iCAT and improved crime recording. The DCC stated that other Forces that had implemented ICAT had experienced an increase in recorded crime of between 15%-25%.

Changes in crime recording had appeared to have impacted on Burglary figures. The PCC requested that further detail in relation to burglary offences and outcomes was provided at the next PAB meeting.

Action: The Force to providea detailed breakdown of the outcome level for burglary crime type at the next PAB.

The discussion moved on to drug offences. The PCC requested that a further breakdown of offence type be provided in future performance reports in order for him to monitor progress towards Priority 3 of his Plan in respect of drug trafficking. In respect of Possession of Weapons offences, although it was acknowledged that numbers were low, the PCC asked if there were any trends in relation to the type of weapons used and the number of people carrying weapons.

Action: The Force to provide further detail in respect of drug offences and possession of weapon offences in future performance reports.

 The PCC sought reassurance in terms of the increase in recorded sexual offences. Whilst acknowledging that an increased level of recording is positive, the PCC sought reassurance that the increase was as a result of improved crime recording and that this explanation was not masking a true increase in sexual offences. The CC stated that the Force wereworking on a number of historical cases and that in his view the reporting of historical sexual offences may not yet have peaked. The DCC emphasised that the Force were supportive of the national ‘never too late’ approach to reporting historic cases. The CC stated that a key measure in terms of sexual offending should be the outcome.

Action: The Force to provide a breakdown of current vs historic sexual offences.

The CC stated that there had been an increase in the number of incidents of street violence, although part of this might be attributable to newer crime categories such as threats made via electronic communication. The PCC stated that violence against the persons offences count for a third of all recorded crime in DPPThe Board discussed whether the changes in crime recording processes was responsible for the higher percentage of cases being allocated a ‘victim does not support action’ outcome. The CC stated that Body Worn Video footage should impact on the outcome of these crimes.

The CC shared brief details on ‘Operation Snap’, an operation run by North Wales Police to help reduce risk on the roads. The Force have developed a process to allow the public to submit video and photographic evidence relating to driving offences to the Police.  Whilst Dyfed-Powys Police have not implemented such a process, the Force would be communicating the use of ‘dash-cam’ footage to aid prosecutions across Dyfed-Powys.

 

The CC stated that in his previous employments data set was provided to Local Criminal Justice Boards that featured the number of cracked/ineffective trials and where the Force was nationally in terms of that data, etc.  The PCC suggested that a similar pack could be complied in DPP’s Local Criminal Justice Board.

Discussions ensued regarding child sexual exploitation, mental health and hate incidents. The PCC noted an increase in hate incidents in June 2016 during the post-referendum period, and a similar increase following the terrorist crimes in Manchester and London.  EN stated that most of the incidents were not in relation to terrorist crimes, rather they were anti-English sentiments, homophobic and disability hate crimes as well as neighbourhood disputes.

In response to a comment from the PCC on demand in the Force Communications Centre, the CC confirmed that staffing levels had been reviewed and that a drop in service during busy periods was not anticipated.  

Action: Call handling to be reviewed in PAB in November 2017.

The PCC raised a final point on the Performance Report which was in relation to response to incident times. The PCC was concerned that response times in Lampeter and Radnorshire appear to be worsening and that it was important to ensure that the service provided to these communities was not diminished. The CC assured the PCC that action was being taken to bring response times in Lampeter and Radnorshire were in line with the rest of the force area.

4 – Financial Performance during quarter 1

The PCC raised his concern about the underspend showing against the Neighbourhood Policing budget. The DoF stated that the reduction in spending was due to fuel decreases, rather than a reduction in Neighbourhood Policingstaff.

The Board discussed the income from the escort service to the wind farm in Brechfa with the PCC questioning how the income could be used.  The DoF stated that there were no restrictions as to what the money could be used for. The PCC stated that financial matters would be discussed at the Finance Seminar on 8th August 2017. The PCC expressed concern regarding the expenditure on temporary staff. The DoF stated that the volume of Firearms Licencing requests had resulted in a backlog of cases that needed to be addressed with additional temporary staff. He also stated that there were  similar issues in respect of PNC. The PCC asked how the Force was planning for potential future demand in order to avoid paying for temporary staff. The DoF stated that DPP had returned to using Firearms Enquiry Officers rather than using PCSOs as temporary firearms licencing staff.  The DCC stated that a Continuous Improvement event would be held on Firearms Licencing in September 2017 that would look at a number of these issues. The PCC stated that Firearms Licencing appears to experience continuous issues that often reach the Public Service Bureau with members of the public dissatisfied with their service.

The PCC stated that under-resourcing one area could mean that staff members feel under pressure, potentially leading to sickness levels increasing due to stress and mental health issues. 

The PCC noted that it is pleasing that the reserves budget had not been used excessively in order to sustain the revenue budget.  



5 – Update on the Police and Crime Delivery Plan



The DCC confirmed that the Chief Officers had had the opportunity to discuss the outcome reports with their authors and that a rating for each had been jointly agreed.

a) Victim Satisfaction



Rated as ‘Requires Improvement/Good’. Key points discussed;

·  Continuous Improvement event scheduled for September 2017 in order to improve some aspects of Victim Satisfaction.  Domestic Abuse would be a focus area for Victim Satisfaction during the coming months.

· The PCC stated that despite Goleudy having been promoted through a Podcast and placed on the Intranet Banner there appeared to be a lack of understanding amongst staff as to what Goleudy’s function is.EN comfirmed that Corporate Communications were linking in with Goleudy to raise awareness across the Force.

· The Victims’ Commissioner is due to visit in September. The PCC confirmed that the Victim’s Forum  would be launched to coincide with Baroness Newlove’s visit in September.  



b) Public Confidence 



Rated as ‘Good’. Key points:

· Twitter was being utilised as an internal means of communication.

· The vast amount of public interaction is being conducted through Facebook. EN presented the developmental future plans regarding Facebook for the Force and the OPCC.

· EN updated the Board on work being undertaken in Ammanford to develop engagement with the community. 

EN reported a delay in the launch of the due to capacity issues within the Force resulting in a delay in publishing some of the Welsh content and the translation of other content.  It was agreed that the website was a priority and that IS&T would be asked to present the new website at the next Policing Accountability Board meeting.Action:  IS&T to present the new website at the next PAB.



· SR suggested utilising Instagram to engage with young people. It was felt that current resources dictate that Facebook should be the primary focus for engaging with the public.



c) Organisational Health and Well-being



Rated as ‘Requires improvement’. Key points:

· The DCC had requested trend data on referrals to Occupational Health from 2016. 

· Sickness levels were currently above the 4% target.The PCC enquired how much the Force had invested into the Leadership Foundation Program. The CC was unable to give an figure at this point.

· The DCC confirmed that the completion date for the iTrent work was 31st March 2018.



d) HMIC



Rated as ‘Requires Improvement/Good’. Key points:

HMIC would focus on two of the six potential areas in the Autumn inspection. 

e) IPCC



Rated as ‘Good’. Key points:

· The DCC stated that performance reporting mechanisms were now in place in PSD.

· the vetting backlog was beginning to clear and 28% of the workforce plan had been vetted.  

This report to include PSB data in the future. 

Action: PSB data to be included in future performance reports.



6 – Update on Policing Board focus areas during quarter 1.



a) Health and Safety – mandatory Health and Safety training would be provided in-house by a trainer, to be appointed.

b) Mental Health – actions were being progressed.

c) Estates





The PCC stated that he required a robust business case to justify spending £10 million of public money. The CC stated that the work has been completed but it had yet to be put into a business case. It was agreed that the business case would be presented to Policing Board during the second week of September 2017.



7 - Scrutiny activity feedback





The PCC highlighted that of the eight cases of assault on police officers that were reviewed by the Out of Court Disposal Panel, four were deemed inappropriate.  It was agreed that in future the Scrutiny reports are considered by the the Learning the Lessons Board.



8 - Governance



The DCC stated that the Governance structure had been finalised and that the Chief Officer and Assistant Director portfolios had been agreed



9 – Action and Risk Summary from Meeting



It was decided that the actions and risk summary would be circulated after the meeting.



10 - Any other business



a) WAN COG Report



The PCC questioned whether the WAN upgrade would have an impact on the CCTV project. The DoF confirmed that he WAN upgrade would have a positive impact on the CCTV project. It was agreed therefore to support the WAN upgrade business case.



Decision: A decision to support the Wide Area Network business case was made.



The PCC closed the meeting by announcing that Sharon Richards OPCC would be leaving the OPCC for a position elsewhere.  The PCC and DCC gave thanks for SR’s work and expressed that she would be missed.





		ACTION SUMMARY FROM MEETING ON 27/07/2017



		Action No

		Action Summary

		To be progressed by:



		PAB 059

		Action: Coercive control and domestic abuse cases to be reviewed at the next PAB meeting.

		CC and PCC



		PAB 060

		Action: Dates of transferee recruitment intakes to be passed to the OPCC for consideration regarding a presentation on the Police and Crime Plan at the induction event.

		AE



		PAB 061

		Action: OPCC to release a press statement asserting the PCC’s ongoing commitment to reducing crime.

		EN



		PAB 062

		Action: The Force to providea detailed breakdown of the outcome level for burglary crime type at the next PAB.

		EN



		PAB 063

		Action: The Force to provide further detail in respect of drug offences and possession of weapon offences in future performance reports.

		AE



		PAB 064

		Action: The Force to provide a breakdown of current vs historic sexual offences.

		AE



		PAB 065

		Action: Call handling to be reviewed in PAB in November 2017.

		CC and PCC



		PAB 066

		Action:  IS&T to present the new website at the next PAB.

		AE



		PAB 067

		Action: PSB data to be included in future performance reports.



		KP











Date of next meeting

3rd of November, 2017

Location: Room L1.17 Pembrokeshire College
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		Date of meeting:

		26th October 2017



		Author:

		Det Supt. Steve Cockwell

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		

Q1 data from the IPCC was released in mid-August. Q2 data has been submitted to the IPCC and we are awaiting the publication of the results.



Overall, Q1 were pleasing results for Dyfed-Powys with particular focus on the number of complaints dealt with by local resolution (LR).



The force LR 42% of complaints, which is more in line with the national average of 41% and a significant improvement on the end of year figures (25%). There has also been an improvement with regards timeliness and this has continued into Q2. Our provisional YTD figures indicate that we are finalising LR within 76 days, compared to 103 days for last financial year.



PSD have prioritised the outstanding legacy cases and are subject of reporting to the Deputy Chief Constable. It is anticipated that these will all be concluded by end of the financial year.



PSD performance data has now been incorporated into the Qlikview data and will be available to BCU managers shortly after some further testing. The data will provide data that includes: -

· Number of complaints per BCU

· Number of allegations per BCU

· Finalisations and timeliness for local investigations

· Finalisation and timeliness for local resolution

· Details of all outstanding cases to include BCU, complainant’s details, number of allegations and days active

· Top 10 complainants

· Top 10 officers / staff complained about



Feedback in





		What is not working well? How will we manage this?





		

There remains a backlog of checks to address the 28% of the workforce do not hold an up to date vetting status, which is in non-complaint with national standards. 



To address this there has been a vetting action plan, increase in resource and funding secured to purchase a Vetting IT system that has just gone to tender. Vetting priorities have been agreed with the Deputy Chief Constable and TIIA have also conducted a follow up audit to monitor progress.



The initial surge in transferee applications and new recruits has now subsided and staff will be able to focus on the backlog. I have requested an update of vetting status against the current T-card, which is being progressed. This will inform what impact has been made to date.







		What are our opportunities?  How will we exploit them?





		

May 2017 saw the launch of Operation Mars – The Force’s response to abuse of authority for sexual gain.



Feedback from HMIC was received in October 2017.



“We were pleased to find that your plans submitted in response to our recommendation were comprehensive, and also reflected the national strategy agreed at the National Police Chiefs’ Council in April of this year. While we could not find evidence of a review of the capability and capacity of your counter-corruption unit, the plans include improvements to your IT systems’ monitoring capability that had already commenced by the time of our review. Work to seek intelligence from those organisations that support vulnerable people was also included in the plans, although this work had not yet started at the time of our review.”



HMIC Legitimacy draft report – “Dyfed-Powys Police is good at ensuring that its workforce behaves ethically and lawfully”





		What are our threats?  How will we manage them?



		



There are 2 independent IPCC investigations reported since June 2017, relating to DSI referrals in Ammanford Custody. The IPCC have expanded their remit to investigate more of these cases.

PSD and Custody Staff attended at an IPCC seminar in Gwent on 24th October 2017 and learning points have been brought back to force for implementation. This includes a representative from PSD attending the monthly Custody Performance Meeting to review adverse incidents and disseminate organisational learning.



Changes to the complaints system under Policing and Crime Act 2017 remains a threat and as previously discussed the OPCC and Force need to determine what model to adopt as the reforms are implemented.

Model 1 – OPCC handle reviews (formerly appeals). This is the minimum requirement

Model 2 – In addition to model 1, will be responsible for recording of complaints and customer service resolution

Model 3 – In addition to models 1 and 2 will be responsible for updates to complainants and notifying them of outcome of complaint investigation.



This has become more prevalent with the Public Service Bureau Manager due to leave their post and a restructuring within OPCC.



These threats can be mitigated through oversight and change management processes, when clear lines of responsibility have been agreed.

















		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		



		Assets – estates, facilities, IT etc.



		







		Staff - knowledge & skills, capacity, capability, training etc.



		



		Timescales



		







		Leadership



		The PSD workshops have now been embedded into the newly qualified Inspector and Sergeant courses.





		Partners



		Any new IPCC independent cases will now come under different arrangements with a senior manager as opposed to Commissioner making key decisions.

There is one Independent investigation within the Force under these new arrangements.









		Impact considerations

		



		Risk

		





		Legal

		







		Police and Crime Plan





		Priority 4 – connecting with communities

Providing a professional response to dealing with complaints



		Demand

		







		Governance



		







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement



		







Senior officer approval

Name:			D/Supt Steve Cockwell			

Signature:			[image: ]		Date: 26/10/2017
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		Date of meeting:

		3rd November 2017



		Author:

		Steve Cadenne De Lannoy

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		· The Health Management and Attendance Board (HMAB) continues to review long term and/or complex staff health cases. From August – October 2017, 49 cases were reviewed, an average of 16 per month. 38.8% of these cases related to psychological reasons. 



· Staff Survey closed on the 15th October with an overall response rate of 53.37%. 

The responses are currently being analysed with the results sorted into themes. 13 responses were completed in Welsh which have now been translated and are being merged into the survey. The narrative responses have been sent to the Calon Action Plan leads (GROWTH). The survey results will be discussed by the reference group on the 6th November.  It is anticipated the results will be published before the Calon Launch on the 22nd November 2017 as both are intrinsically linked.



· During October 2017 the force commenced the introduction of Calon to senior leaders by way of packs being sent to senior leaders and a podcast from the Chief Constable. Senior Leaders who attended the forum also had a briefing.  The packs include the Calon Leadership and Wellbeing Strategy, Executive Summary for Calon, and a Summary Sheet to brief staff on Calon. The team have also included in the packs a postcard on “what good looks like” descriptions for every rank and job family, this is taking the organisation back to basics.  



The formal launch of Calon will be on the 22nd November at the Force Executive Board where the Chief Officers are present. The action plans are in the process of being updated from the survey results and will also be ready for the launch on the 22nd November.



· Walk the Walk proved to be a success with teams walking a total of 3076 miles (6,497,555 steps) assisting with the promotion of the Calon Leadership & Wellbeing Strategy.



· The Transformational Leadership Programme which is linked to Calon, is nearing completion. The Top 60 Leaders in the force have attended this programme. The first cohort completed their 5 modules on 24th October and all cohorts will complete by mid-December. We are in discussions on how this is now disseminated to the rest of the force.



· The work on the Calon graphics and strategy has come down to the final 3 in the CIPD Wales Award on Creativity and innovation. 



· The IIP assessment which links to the Calon work is scheduled on the 20th December.



· The completion rates for the new PDR process, at 24th October 2017, were as follows:-  

Stage 1a Self-Assessment - 75% (by the appraisee)

Stage 1b Objective Setting - 53% (by the appraiser)

Further work is planned for the next couple of weeks around developing more reporting functionality for the next 2 stages in the process, these being the Interim Stage and End of year stage.



· HR Support Officers commenced employment on the 10th July 2017 and are appointed to each of the 4 divisions. Their focus has been on supporting managers dealing with attendance and performance issues and supporting the establishment control processes, contributing to workforce planning. They are providing face to face support and advice to line managers and the senior management teams, feedback on their contribution has been positive. 



· Police Officer recruitment continues apace. Police officer numbers are currently 1147.71fte. This is a vacancy factor of 2.45% [28.77 officers]. This is down from a vacancy factor of 3.5% in June 2017. 

Active recruitment processes to fill these vacancies and further projected leavers are as follows:



Intake of 23 transferees on 30th October 2017

Intake of 6 to 8 transferees in January 2018

IPLDP intake of 22 on 27th November 2017

IPLDP intake of 22 on 19th March 2018



·  Police staff numbers are at establishment overall. Focus is on recruiting to staff banks to enable faster appointment to roles when vacancies arise. Current Police Staff banks are in place or are being advertised for:



FCC Customer Contact

Admin Staff

Occupational Health Nurse



· Other initiatives being developed are:            Fast Track Constable to Inspector

Direct Entry Inspector Programme



· Occupational Health continues to offer extensive health support services. During a busy Summer of recruiting new Officers and staff Occupational health carried out 92 medicals: 

28 PC medicals 

32 Transferee Police medicals 

21 Special Constable medicals 

11 PCSO medicals 

6 specialist role medicals



5 Health Fairs have been held to date this autumn in Ceredigion, Pembrokeshire and Powys which have brought in excellent attendances for Health Tests and Flu vaccinations. Cardigan Health Fair will take place at the beginning of November and HQ will be considered early next year.



· From 1st July to 30th September 2017 80 new referrals have been received by Occupational Health and 261 consultations have taken place. 47 of the 261 consultations related to psychological reasons, 18% of the consultations undertaken. 



· Development of iTrent Skills has to date focused on specialist officers in the areas of RPU, CID, PVPU, Custody, Specialist Operations, together with mandatory skills for all constables and sergeants and Dog training information. Officers in these areas now have skill requirements attached to their roles, with expiry dates where applicable which they can view within My Trent. As a result, a ‘match and gap’ analysis on the teams to see what current skills they have and what are missing or expired is available. Skills gaps have already been identified for the work-force plan in relation to impending retirements and CID have successfully utilised this skills data to inform their training plan for 2017.



· There is now a single point of input and single point of information for all internally delivered skills and this feeds the training plan and helps L&DS identify gaps within the Force as per the ‘New Training Cycle’. The organisation can also obtain information relating to compliance across the force. For example it has proved very useful with regards monitoring the effective operational deployment for Taser and PST skills.





		What is not working well? How will we manage this?



		· Rates of sickness absence remain above our 4% target; for the period 1st August and 25th October 2017 the sickness absence statistics are as follows: 



Police Officers - 4.88% 

Police Staff - 3.92%

Total – 4.13%



Overall there is a reduction in the rates of sickness absence, down from 4.28% in the previous reporting period (January to July 17). For police officers the rates of sickness have increased slightly (4.37% in the previous reporting period. For police staff there is a reduction, down from 4.15%



Psychological ill health and musculoskeletal related illness are the most common reasons for sickness absence, this mirrors the trend nationally. 



The effective management of attendance and performance continues to be a priority for the Force with management information provided to Chief Officers and senior managers on a weekly basis. The HMAB process ensures long term and complex cases are reviewed and managed consistently. HR Support Officers on division are focused on this area providing line managers with support, advice and guidance on dealing with cases. Sickness Absence levels will shortly be included in the monthly force performance paper.  



· Since launch of the updated PDR system some users have reported technical issues which have resulted in managers being unable to set objectives. These are being worked on by the system administrator and have been reported to the system provider. The updating of Trent organisational structures has also taken significant time and resources and where these structures have not been up to date staff and their managers have been unable to progress PDR’s. This in part explains why the objective setting stage of the PDR cycle is only at 53%. 



Further force communications are planned to publicise and encourage objective setting to be completed and the reasons for non-completions will be explored. We know that for a PDR process to positively embed itself in the organisation it needs to be recognised as having relevance and a purpose to users. This is both an opportunity and a threat explored below.

 

· Occupational health has provided the high level of service described above in spite of staffing constraints. This cannot continue in the longer term and efforts are being made to fill the current vacancies for Occupational Health Adviser and Senior Manager Occupational Health on a permanent basis.   



· The introduction of a Limited Duties process for Police Officers in the summer of 2016 has caused confusion with some line managers and senior managers. The process itself has been implemented effectively but in some instances cases should have been progressed sooner. 



To improve understanding briefings are being delivered to managers e.g. newly qualified Chief Inspectors training, Ceredigion RMG.  



· The proportion of applicants from under-represented groups for police officer and police community support officer recruitment processes continues to be below representation in our communities. We continue to explore positive action initiatives with the positive action officers both to increase the numbers of applications and provide support through the selection processes.





		What are our opportunities?  How will we exploit them?



		· With the HR Support Officers on division becoming established in their roles and developing relationships with line managers they will be able to play an important part in ensuring the consistent and fair application of policy. Regular Continuous Professional Development training is scheduled in order to develop the HR Support Officers so they can provide a wider range of advice and support in a consistent way. 



· The PDR process can be developed in the following ways to increase its relevance:



1. PDR being part of selection/ interview processes, talent management for initiatives such as Llywio, Fast-Track and other training and development opportunities such as summer school.

2. Incorporating skill gap functionality into the PDR and enabling training / development requests to be logged in the system 

3. Linking the PDR to the Professional Development Programme, e.g. Assessment & Recognition of competence and the Competency Value Framework. 



· The development of iTrent Skills has the potential to support more efficient and effective organisational processes and decision making:

Telematics (IR3), 

Updating NPOC, the national police skills database (Specialist Ops and CID etc.)

training plan

work-force plan  

Personal skills, training and experience  



· The implementation of the CALON Leadership and Wellbeing strategy gives us a unique opportunity to address organisational health and wellbeing issues in a holistic and prioritised way



· Transformational Leadership Programme will give leaders who have attended this the skills in a coaching style of leadership and therefore also increase our coaching capacity within the force and improve further the way we lead and manage our staff.





		What are our threats?  How will we manage them?



		· The good work undertaken on iTrent Skills to date (phase1) has proven the potential benefits of investing resources in the profiling of skill requirements for roles. To progress this work for all officer and staff roles, as planned by the 31st March 2018, will need continued investment or the potential won’t be realised. Staff resources have been allocated to this work although the staff themselves have not yet commenced in role. 



· If the PDR process and it’s relevance to staff isn’t developed as described above there is a risk the process will continue to be seen as a tick box exercise. This will negatively impact on the ability of the force to manage talent and influence performance through development. Proposals for the development of PDR and related policy areas, e.g. promotion, will be developed for consideration at People’s Board. 



· The CALON Leadership and Wellbeing strategy gives us a great foundation to progress. But, it also has to be recognised that it is an ambitious and comprehensive strategy that will take much effort from across the organisation to deliver. Much of it also relates to culture change, so important that we implement this well (its not a tick box exercise) and continuing top level support and interest will be crucial. 



· The force has invested heavily in Transformational Leadership for the Top 60 leaders. This training has the potential to change the culture of the organisation through the way these 60 leaders lead. Although these leaders have a responsibility to apply learning themselves if this isn’t done in a managed and structured way there is a risk the potential won’t be achieved. 









		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		Funded  and in the budget(s)



		Assets – estates, facilities, IT etc.



		Nil







		Staff - knowledge & skills, capacity, capability, training etc.



		Covered above



		Timescales



		Covered above as applicable







		Leadership



		Covered above







		Partners



		Some of this work does involve partners, but the arrangements are covered either through existing working arrangements or through specific project plans for new initiatives







		Impact considerations

		



		Risk

		Governance issue covered above







		Legal

		Nil







		Police and Crime Plan





		Key outcome area, at the heart of delivering an effective Policing Service



		Demand

		

No additional points to raise





		Governance



		Covered above







		Equality



		Working closely with Force equality and diversity colleagues on positive action



		Reputation – confidence and satisfaction



		Covered above



		Environmental and sustainability

		

Nil





		Media, communication and engagement



		The Comms team are fully engaged in the launch of the Calon Leadership & Wellbeing Strategy 







Senior officer approval

Name:	Steve Cadenne De Lannoy			Signature:	[image: cid:image003.jpg@01D11269.F1E77940]			



Date: 30 October 2017
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1.0 Overview 


At the second meeting of the Commissioner’s Quality Assurance Panel held on 
13th July 2017, Members reviewed a random selection of both closed Public 
Service Bureau case files and calls made to the Force Communication Centre for 
the period April to June 2017. 


The Panel considered 10 complaint files and 10 calls in total. 


During the first session of the day, Members had the opportunity to discuss any 
feedback from the previous meeting with the relevant department leads. 


Calls recorded in the Force Communication Centre were played to Members via 
the meeting room’s speaker system. Members noted any observations during 
the playback. The group also had the opportunity to collectively discuss any 
queries, with notes being taken by Office of the Police and Crime Commissioner 
(OPCC) officers. Members’ marking sheets were also collated at the end of the 
day to inform this report. 


In the afternoon, Members worked in pairs to review complaints cases and 
discuss their view of the files. Members’ feedback was collected through 
template observation forms. OPCC officers were available throughout the 
exercise to answer any questions and provide clarification where needed. 


Following the meeting, Panel Members’ findings were discussed with department 
leads in detail. Departments were then provided with the opportunity to formally 
respond to the Panel’s observations. These responses are included within this 
report. 


 


2.0 Background, Purpose and Methodology  


The background and purpose of the Panel along with how the dip sampling is 
carried out and what the Panel is asked to consider is detailed in the Quality 
Assurance Panel handbook, which is available on the PCC’s website. 


 


3.0 Approval by Panel 


All Panel Members have been provided with a copy of this report for comment 
and have confirmed that it fully represents the views expressed by the Panel 
during the dip sampling exercise dated 13th July 2017. 



http://www.dyfedpowys-pcc.org.uk/wp-content/uploads/2016/09/002QualityAssurancePanelHandbookSept16.pdf
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4.0 Feedback from previous meeting 


Prior to reviewing the new cases, Panel Members met with representatives of 
Professional Standards Department and the Force Communication Centre to 
discuss any outstanding issues from the previous meeting. 


Members suggested the following be considered by the Professional Standards 
Department: 


1. Provide timeframes for updates within letters to complainants in order to 
manage their expectations. If no updates are available, a holding letter 
should be sent. 


2. Be specific when referring complainants to other agencies and provide 
contact details, with an offer for the complainant to return to the 
Department if they were unable to contact the other organisation. 


3. Provide an appendix with complex letters to explain necessary legal 
phrases in layman’s terms.  


It was agreed that the Department’s template letters would be shared with Panel 
Members for review prior to the next meeting. 


Members expressed to the Force Communication Centre representatives that 
they were impressed with call handling overall. Demand management in terms 
of lengthy calls or those which required referral to other agencies was discussed. 
Members were assured that the number and type of calls waiting was monitored 
and that call handlers were able to view this on the call status board. Call 
handlers are not provided with time limits for closing calls, as it is recognised 
that certain circumstances require the handler to provide reassurance whilst 
waiting for officers to attend. FCC representatives explained the vulnerability 
background checks which are conducted whilst the caller is on the phone so as 
to provide officers with as much information as possible prior to arrival at the 
scene, thus explaining the requirement for detailed personal information to be 
collected. 
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5.0 Closed Public Service Bureau Cases 


The Panel reviewed 10 cases from the Public Service Bureau. The cases had 
been randomly selected, to include a variety of areas responsible. 


 


5.1 Best practice 


Panel Members highlighted the following areas they considered to be best 
practice: 


• Three cases were identified as having been resolved by way of 
comprehensive action plans or solutions proposed to prevent future 
dissatisfaction, with the complainant being updated of any outcomes. 


• It was considered that four cases were dealt with in a timely manner, either 
being closed or referred to a local Inspector within a reasonable timeframe. 


 


5.1.1 Public Service Bureau comments 


It is pleasing to note the areas of good practice highlighted above. I am 
confident that the next dip sample exercise will identify further improvements. 


 


5.2 Areas for learning 


Panel Members highlighted some of areas of learning: 


• Whilst in the majority of cases the correct action was deemed to have been 
taken and the dissatisfaction resolved satisfactorily, six cases were identified 
as not having sufficient evidence to support the procedures followed or the 
decision to close the case, for example, within one record where the 
individual raised a number of concerns, it was stated that the Sergeant had 
written a letter covering the issues contained in the complaint, however 
there was no evidence of a copy of this letter on the record.  


• Insufficient updates or holding responses were considered to have been 
provided in three cases, which Members considered resulted in a lack of 
reassurance.  
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5.2.1 Public Service Bureau comments 


In terms of one case identified, would be keen to understand what more the 
Officer could have written to support the decision to close the case. Updates 
were provided fortnightly which is disappointing as the matter probably could 
have been dealt with a lot quicker. I agreed that closure could have been 
brought on this sooner. The individual resubmitted complaints as these were 
escalated through to PSD as he felt police were biased. 


In terms of a separate case I would be keen to discuss with the Panel what more 
could be done in terms of endorsement of the record. I would consider perhaps a 
copy of the email sent to RPU be uploaded on to the DISSAT and possibly a note 
to the DVSA/LA to raise concerns as to the glitch in the system. Agree that this 
should have included an update in between the case being assigned and the 
Officer taking responsibility after completion of a course. 


All others agree that improvements could be made to the service offered and the 
team have been duly updated. 


 


5.3 Queries raised 


Panel Members raised a number of issues during the session which required 
further clarification: 


• Members queried the target timescale for acknowledging dissatisfactions, 
with one case being considered as receiving a prompt acknowledgement, but 
another took nine days, which Members considered lengthy. 


• There was some discrepancy in Members views of the appropriateness of the 
initial Public Service Bureau response letter or email, with some considering 
the wording as simple and understandable, whilst others considered it to be 
bureaucratic with a lack of empathy. It was suggested that the 
acknowledgement should include a timescale for further contact and 
suggested course of action. 


• One case was dealt with only when the assigned officer returned from a 
period of absence. Members subsequently queried the arrangements for 
oversight of cases and transfer between officers, as it was considered the 
case may have been dealt with sooner had it been allocated to an officer on 
duty. 


• Two cases were highlighted as being potentially inappropriately recorded on 
the DISSAT system – one was a request for advice rather than 
dissatisfaction. Another resulted from an answerphone message requesting a 
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call back regarding a complaint, however PSB staff had been unable to 
contact the individual and therefore the case had been closed. 


 


5.3.1 Public Service Bureau comments 


I am grateful to the Panel for suggesting that a timescale for dealing with a 
dissat should be placed on the acknowledgement. This hadn’t been put in place 
to date as we have been clearing a sizeable backlog and therefore could not 
have met timescales that the public would deem reasonable in all cases. 


I accept the point as regards to length of time take to acknowledge in one case. 
The team work to a target of acknowledging all communications within 3 
working days. This is met in nearly all cases. Many cases are acknowledged on 
the day of receipt.  


In terms of queries being placed on the system, the team do log messages left 
where return contact has not been achieved but these are logged as “Enquiries” 
and are categorised as “awaiting call back”. Any information such as notifications 
of cycle events is passed to Force Communications to ensure recording on the 
appropriate systems. 


In response to the other feedback received, the QAP may be pleased to learn 
that the team have a rota that requires every team member to ensure all 
communication is recorded on the system daily, updates received on cases are 
dealt with daily. On a weekly basis, performance reports are considered and 
support offered to officers as regards to any cases that are overdue. In addition 
a systematic check of DISSAT system takes place once a week so that customer 
updates can be routinely provided. Liaison takes place with officers and where 
the customer is not happy to continue with service recovery, matters are 
escalated to PSD. 
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6.0 Force Communication Centre Calls 


The Panel collectively reviewed 10 calls from the Force Communication Centre 
relating to mental health issues. There were three 999 calls and seven calls 
received via 101. 


 


6.1 Best practice 


Panel Members highlighted a number of areas they considered to be best 
practice: 


• In the vast majority of calls, call handlers dealt with difficult issues with 
sensitivity and had built a good rapport with the caller. Members observed 
that the questioning and reassurance demonstrated by the call handler was 
influenced by the demeanour of the caller’s presentation. 


• Caller needs and vulnerability were established promptly. 


• In most cases questioning was appropriate and thorough, with accurate 
information being recorded on the call report.  


• Most callers were given appropriate advice on the next steps. Two in 
particular were highlighted as providing good closure advice. 


• Nine of the ten calls were deemed to have been closed with the caller 
satisfied. One call was closed abruptly, assumedly by the caller, but Members 
were unable to identify if this was definitely the case. 


 


6.1.1 Force Communication Centre comments 


The feedback from the scrutiny panel is welcomed and will be shared with the 
FCC training staff for continuous professional development including individual 
feedback. All supervisors have access to information which gives the length of 
time a call taker is engaged with a member of the public on the phone. In 
addition, supervisors have access to any calls for service waiting.  It is accepted 
that at times calls can take a long time and callers are occasionally kept on the 
line for reassurance until Police resources arrive. Supervisors can monitor calls 
that are considered to be protracted but can also arrange for resources to be 
dispatched whilst callers are on the line. The call closed abruptly has been 
reviewed and we can confirm that it was terminated by the caller. 
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6.2 Areas for learning 


Panel Members highlighted the following areas of learning: 


• Members queried whether sufficient appropriate questions had been asked 
about two males the caller referenced when reporting a sexual crime.  


• It was considered that during a “scheduled response” call, the call handler 
may have been able to support the caller further by querying if there were 
any friends or neighbours who could attend to reassure and help the caller 
prior to officers attending. 


• Members considered the call handler could have demonstrated more 
sympathy towards an anonymous caller reporting a disturbance in the street 
in the early hours of the morning. 


 


6.2.1 Force Communication Centre comments 


The call reporting a sexual crime has been reviewed. The caller is clearly 
distressed but giving details and is talking freely, although very difficult to 
understand, and difficult to question. Their speech is slurred. The call handler 
informs the caller that Police will attend with her shortly. All call takers have a 
list of prompts for this type of call and are advised to obtain sufficient 
information for a prompt dispatch of Officers. Call takers are advised to avoid 
over-questioning the victim particularly when it’s a historical matter and more 
appropriate for a specialist Officer to attend.   


The “scheduled response” call was categorised as a “Priority” by the call 
handler and sent to the FCC, however the dispatcher downgraded it to 
Scheduled, based on Intelligence (regular caller) and sent it to ICAT, therefore 
the call handler believed Police would be there in an hour. 


 


6.3 Queries raised 


Panel members raised a number of issues during the session which required 
further clarification: 


• Members were unclear how to identify on the call report whether the caller or 
handler had terminated the call. 


• A number of the calls were from repeat callers, with one in particular referring 
to advice from officers who had attended the scene to ring again if the issue 
continued. Members sought clarification on how this was identified by the call 
handler in order to transfer the relevant history. 







 


 9 


 


6.3.1 Force Communication Centre comments 


When an address is geobased, any recent calls in the vicinity ‘pops up’, at which 
point the call handler will cross reference the two (or more) calls. The system 
doesn’t allow us to “transfer relevant history” but we can cross reference which 
allows us to look at the previous reports made. 
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		Date of meeting:

		3rd November 2017



		Author:

		Irene Davies Jones

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		xRating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		

A high level of victim satisfaction is a key outcome.  The formal Home Office reporting requirement is no longer in place, allowing victim satisfaction performance to be tailored in line with Force priorities and the Police and Crime Plan.  An internal Continuous Improvement event was held on 18-19 September 2017 to explore and examine gaps/voids within the current approach in order to re-evaluate and improve.   It brought together representatives from all areas involved in the Victim Satisfaction process.  Recommendations from the event are currently  being considered and include:



		· Adopting a more cognitive approach in the way victims are surveyed - removing questions that either were not necessary or indeed appropriate, and also conducting the survey at different stages of the victims journey and investigation and are truly representative of our community i.e. types of crime being surveyed and demographics of victims.

· A Central repository required to collate all feedback information, currently all departments are working in silos when collating feedback from victims – missing an opportunity to gain a full overview



		· Publicity launch around Track My Crime, to ensure that all Victims, Officers and police staff are fully aware of its aims and objectives.

· External website – to be re-designed to ensure that all relevant information and contact details are correct.

· Increase the take up of the Survey, by ensuring that ‘withheld number’ is replaced with a local number to increase confidence.  (Many victims contacted to participate in survey often choose not to answer calls from a withheld number). 

· Victim Satisfaction to be a tab in its own right on the Qlikview performance dashboard which ensures daily scrutiny and service recovery if required.  This is already evidenced through over 95% completion of victim contracts in Carmarthenshire as this is subject to a daily theme on DMM.



The Force has also re-visited work previously done in respect of the Victims Journey.





	

Goleudy Victim and Witness service has seen a 16% increase in referrals since its launch in April 2017, and the team is working hard to provide a seamless provision of care for victims and Witnesses throughout the Criminal Justice process. The team now have full access to Force systems and greater opportunity to liaise directly with officers across Dyfed Powys. This has enabled a more tailored approach in offering on-going support and a more effective follow-up and call back system has been introduced to ensure that victims do not experience delays in receiving support.



Goleudy has uncovered gaps and voids within the services provided to victims. As a consequence, Goleudy will now provide support to both standard and medium risk Domestic Abuse victims, offering an enhanced service that victims are entitled to, providing end to end case management, from report to resolution.



A volunteers recruitment drive was launched at the Royal Welsh for Goleudy, resulting in six more volunteers being offered a position and a further four to be interviewed. 



A number of high profile visits have been undertaken with Goleudy, including the Victims Commissioner Baronness Newlove, the new Permanent Secretary, Mr P Rutman and the High Sheriff of Dyfed, Mrs Ballsom.



The Local Criminal Justice Board (LCJB) is committed to ensuring victims are at the heart of the criminal justice system.  To ensure the views and voices of victims are listened to when shaping services throughout the criminal justice system, a Victims Engagement Forum was form formally launched by the Victims’ Commissioner for England and Wales, Baronness Newlove on 20th September2017.



The Victims Engagement Forum will enable criminal justice organisations to engage with victims through a variety of channels in order to break down barriers.  The feedback provided will enable learning from poor experience and celebrate areas of strength. The aim of the Forum is to empower victims to feel more in control and to contribute directly to service improvement. The opportunities to contribute and feedback via the Victims’ Engagement Forum will be flexible and when appropriate tailored to the matter against which feedback is sought. There will be regular opportunities to meet with the Forum co-ordinator and other victims to feedback and offer opinion. Every effort will be made to engage using a variety of methods. Confidentiality will be at the heart of all interaction as will the intention to utilise views and opinions to improve services.  The Forum will commence with open events that victims can attend and contribute to.  The opportunities to contribute will widen to include online webchat engagement, submission of feedback forms and targeted focus groups.





		What is not working well? How will we manage this?





		

The Force currently does not have a consultation team/function.  Future options for undertaking victim surveys are being considered within the Governance and Change Directorate.  Two part time telephone researchers have been employed (one has since moved on to another role within the organisation leaving a 0.5 part-time resource).  Unfortunately due to the nature of this role and the grading being the lowest grade in Force (Police Staff grade B) people applying will always see this role as a stepping stone into the organisation, and a high turnover of staff is expected.  The Continuous Improvement team are looking at other ways to undertake the survey to minimise this risk.

	

In terms of raising awareness of the Domestic Abuse Victim Satisfaction telephone survey there will be a communication via the Force intranet to inform all officers and staff that calls will be made to victims in case of queries from victims in respect of the calls. 



Dyfed Powys Police are committed fully in complying with the Victims Code of Practice.  Monitoring of the code is difficult and complex and different options are currently being explored.





		What are our opportunities?  How will we exploit them?





		

Goleudy Victim and Witness service adopted the model that Victim Support provided pre 1st April 2017. Since taking over the service, Goleudy has reviewed this model and the inherited processes from the previous provider to improve victim satisfaction. One example is the reviewing of the contact methodology, as this was based on crime type and did not take into consideration the person’s specific needs, vulnerability or risk. All referrals are now processed and tailored to the needs and circumstances of an individual rather than the crime they have been a victim of, incorporating the Officer’s THRIVES assessment.



Alternative methods of surveying victims of crime are being considered, eg e-mail (dependent on e-mail addresses being captured). This would be the most efficient method of collecting this information and can be undertaken by victims at their leisure which may in turn increase response rates. Other organisations currently use a text facility to undertake surveys either by sending the link to an online survey or alternatively asking a few key questions - 1 question at a time to get immediate feedback.  There is currently a link on Storm which can send a text message (if a mobile number is given) to callers with a brief description of their incident.  The creation of a link to questions via text to victims is being explored. 





Latest User Satisfaction data for the year ending September 2017



689 victims of burglary, vehicle, violent and hate crimes were surveyed over the 12-month period ending September 2017. 



Direction of Travel



The graph below focuses on the various aspects of the victims journey and compares satisfaction rates of Dyfed-Powys for the year ending September 2017.



[image: No data recorded for June and July 17][image: ][image: cid:image006.png@01D34739.A6DD1110]





		12 months ending September 17



		Aspect

		Satisfaction Rate



		Ease of Contact

		93%



		Action

		77%



		Follow up

		74%



		Treatment

		92%



		Whole experience

		81%





The above graph illustrates that the follow up satisfaction rate for victims surveyed are lower than other aspects of their experience. 



It is likely that the follow up satisfaction rates are having a major influence on  ‘whole experience’ satisfaction scores.

[image: ]











Monthly whole experience rates have fluctuated between a low of 70% to a high of 92% over the last year, with no improving or deteriorating trends emerging.











		What are our threats?  How will we manage them?



		



The Domestic Abuse survey has commenced. The Force is currently utilising restricted officers to undertake the domestic abuse surveys as a temporary measure.  Dedicated resources need to be identified to undertake this work.    A RACI action plan has been created to ensure that all issues associated in undertaking these surveys are identified, actioned and the relevant people informed and consulted. 





















		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		



		Assets – estates, facilities, IT etc.



		







		Staff - knowledge & skills, capacity, capability, training etc.



		



		Timescales



		







		Leadership



		







		Partners



		CAWS  is yet to sign information protocol











		Impact considerations

		



		Risk

		





		Legal

		

 Greater Data Protection Regulation - 25 May 2018 – 



		Police and Crime Plan





		



		Demand

		







		Governance



		







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement



		9 May 2017 – PCC podcast was filmed in readiness to initiate external communication campaign to raise the awareness of Goleudy across Dyfed Powys – Corporate Communications advise that this will be  finalised and completed shortly



A Communication Plan has been devised for Goleudy Victim and Witness Service and is currently under review. Concerns have been raised that both internally and externally there remains some ambiguity over Goleudy’s aims and objectives, despite several initiatives implemented, therefore a full review with the OPCC will be undertaken to explore and identify options and potential ways forward.







Senior officer approval

Name:		Irene Davies Jones		Signature:			Date:  30 October 2017
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1.0 Overview 


At the a meeting of the Dyfed-Powys Out of Court Disposal Scrutiny Panel held 
on 24th July 2017, Members reviewed a selection of possession of controlled 
drugs cases which had been dealt with by way of an Out of Court Disposal.  


The Panel considered a total of 18 cases, four involving youth suspects and 
fourteen involving an adult suspect. 


 


2.0 Background, Purpose and Methodology  


Panel Members collectively agree an area of focus for each meeting. They 
receive relevant case files two weeks prior to each meeting which have been 
randomly selected by the Panel Chair.  The Panel then meets to discuss each 
case and where possible reach a conclusion as to the appropriateness of the 
disposal. In deciding which category the case falls, the panel should consider the 
following criteria: 


• the views and feedback from the victim and the offender;  
• compliance with force policy; 
• rationale for the decision and outcome; 
• potential community impact;  
• circumstances and seriousness of the offence; and 
• potential alternative options that may have been available.  


The Panel discuss each case and categorise them as one of the following: 


• Appropriate use and consistent with policy; 
• Appropriate use with panel Members’ reservations; 
• Inappropriate use or inconsistent with policy; and 
• Panel fails to reach a conclusion. 
 


2.1 Background data 


The following graphs show the change of Dyfed-Powys Police’s use of different 
out of court disposal types over time. 
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3.0 Approval by Panel Chair  
 


I ____________________________________ (print name) can confirm that I 
have read the report, and that it fully represents the views expressed by the 
Panel during our dip sampling exercise dated 24th July 2017.  


 


Signed: _______________________________ 


Date: _________________________________ 
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4.0 Actions taken following previous Panel meeting 


As a result of the Out of Court Disposal Scrutiny Panel’s work, the following 
actions have been taken since the last meeting: 


• Guidance on completing the gravity matrix has been distributed to all 
sergeants.  


• Feedback from the cases considered in the previous meeting has been 
provided to all custody sergeants. 


• Decision making training will be included in the forthcoming round of 
sergeant seminars. 


• A process for checking and feeding back discrepancies on restorative 
justice matrix scoring has been agreed between youth offending teams 
and Dyfed-Powys Police. 


• The “7 Point Plan” for dealing with assaults on police has been shared with 
Panel Members for information. 


• The case reference which displayed an incorrect outcome has been 
rectified to reflect the actual outcome. 







 


 6 


 


5.0 Possession of controlled drug cases – youth suspects 


All of the youth cases considered had been dealt with by way of Youth 
Community Resolutions. Members’ assessments were as follows: 


Members’ assessment Number of cases 


Appropriate 3 


Appropriate with reservations 1 


Inappropriate 0 


 


5.1 Observations 


Panel Members’ observations on each case are detailed below. 


 


Case 1 


Members expressed no concerns with the rationale contained within the case file 
and subsequent outcome decision. 


Panel’s Assessment: Appropriate 


 


Case 2 


Members expressed no concerns with the rationale contained within the case file 
and subsequent outcome decision. 


Panel’s Assessment: Appropriate 


 


Case 3 


Panel Members identified that the suspect was the resident of a care home which 
prompts special considerations for the handling of cases. The suspect was 
already working with the youth justice team. It was evident that the suspect did 
not intend to change their drug use habits, which resulted in Members’ 
reservations that a conditional caution or charge may have been more 
appropriate in order to attempt to address behaviour. 


Panel’s Assessment: Appropriate with reservations 
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Case 4 


Members identified that the suspect’s previous offences were unrelated and they 
had cooperated by attending a substance misuse awareness course. 


Panel’s Assessment: Appropriate 
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6.0 Possession of controlled drug cases – adult suspects 


Panel Members reviewed 14 adult cases, 9 of which had been dealt with by way 
of caution, 4 by conditional caution and one by adult community resolution. 
Members’ assessments were as follows: 


Members’ assessment Number of cases 


Appropriate 11 


Appropriate with reservations 1 


Inappropriate 2 


 


6.1 Observations 


Panel Members’ observations on each case are detailed below. 


 


Case 5 


Members had identified that the suspect was on a suspended sentence when 
apprehended for the current offence, therefore the outcome of a caution was 
inappropriate. Any offence committed during a suspended sentence should result 
in the sentence being activated. The drugs offence was coupled with a shoplifting 
offence, evidence of the disposal of which could not be found within the case file. 
It was considered the suspect should have been dealt with in custody. Members 
also noted that the complete caution form had not been included and that the 
sergeant dealing with the case had not recorded their decision making rationale. 


It was identified that cautions may be issued by all sergeants, however those 
working outside of custody do not receive the same level of training on the 
matter as custody sergeants. One member highlighted that within this and some 
other cases, the wording of the caution was inappropriate, as it referred to 
“attempted possession” of a controlled drug. 


Panel’s Assessment: Inappropriate 


 


Action 1 


Officers to be reminded of the need to include decision making rationale and 
copy of caution form within the case file. 
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Case 6 


Members considered that a caution was appropriate in this case. The suspect 
had no previous convictions and Members felt it was not in the public interest to 
pursue a charge. 


Panel’s Assessment: Appropriate 


 


Case 7 


As with case 5, inappropriate wording of the caution was identified, however it 
was agreed a conditional caution was appropriate due to the small quantity of 
cannabis found and the previous convictions being a number of years ago. 


Panel’s Assessment: Appropriate 


Action 2 


Feedback to be provided to all sergeants that “possession of cannabis” is 
sufficient wording for cautions. 


 


Case 8 


It was agreed that a caution was appropriate for this case as the quantity found 
was not sufficient to suggest intent to supply, and the suspect’s previous 
convictions were over ten years ago and for unrelated offences. The wording of 
the caution was again identified as inappropriate (see action 2). 


Panel’s Assessment: Appropriate  


 


Case 9 


The quantity of cannabis found was too small to weigh. Whilst Members 
considered the caution was applied appropriately, there may have been the 
opportunity to refer the suspect to attend the cannabis awareness course via a 
cannabis warning rather than be referred to the substance misuse service. It 
was confirmed that the relatively new cannabis awareness course (at a cost of 
£45 to the suspect) was being promoted to officers as an alternative to 
conditional caution. 


Panel’s Assessment: Appropriate  
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Case 10 


Members considered the community resolution to have been issued 
appropriately for a small amount of cannabis and due to the fact the suspect had 
engaged with the Women’s Pathfinder diversionary scheme. 


Panel’s Assessment: Appropriate  


 


Case 11 


Members considered a caution appropriate in this case as the amount found was 
very small and the suspect’s previous conviction was a youth caution two years 
previously. 


Panel’s Assessment: Appropriate  


 


Case 12 


Members identified that the rationale provided was useful, however due to the 
fact the suspect had been prosecuted previously for cannabis related offences, 
the outcome should have been at least a conditional caution or possibly charge. 


Panel’s Assessment: Inappropriate  
 


 


Case 13 


Members considered the suspect may have been eligible for a warning as they 
only had one previous offence which was not drug related. 


Panel’s Assessment: Appropriate  


 


Case 14 


Members idenitifed a discrepancy in the case file in that the quantity found was 
referred to as weighing 1g in one part of the file, and 20g in another. Members 
were however satisfied that the disposal was appropriate. 


Panel’s Assessment: Appropriate  
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Case 15 


Members’ reservations were due to discussions regarding the fact that the 
suspect had received related cautions previously as a youth, however it was 
clarified that policy stated conditional cautions can be issued for the same 
offence within two years. Due to the small amount of cannabis found and the 
observation of the suspect’s capacity required that they had an appropriate adult 
present, Members generally agreed with the outcome. 


Panel’s Assessment: Appropriate with reservations 


 


Case 16 


Members agreed the disposal was appropriate in this case as the offence had 
scored a 2 on the gravity matrix, with policy dictating a caution should be issued 
for this. Members did however query what had become of the owner of the 
premises where additional drugs and pariphenalia had been found. This was not 
known at the time of the meeting. 


Panel’s Assessment: Appropriate  


 


Case 17 


Due to the low quantity found, Members agreed that a conditional caution was 
appropriate. 


Panel’s Assessment: Appropriate  


 


Case 18 


Members suggested that a warning could have been considered in this case, 
however were satisfied with a caution. 


Panel’s Assessment: Appropriate  
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7.0 Panel’s assessments to date 


The graph below demonstrates the Panel’s assessment of the cases considered 
at the most recent meeting. 


 


 


Since April 2013 the Panel has considered a range of disposals as shown in the 
graph below. 
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Of the 165 cases examined between April 2013 and January 2017, 51% were 
assessed as appropriate, 27% as inappropriate, 20% as appropriate with 
reservations and the panel failed to reach a conclusion in 2% of cases. 


This covered the Panel’s activity during the period of November 2013 to July 
2017. 


Overall there has been a reduction in the number of cases the Panel have 
deemed inappropriate and an increase in those deemed as having appropriate 
disposals. This change over time can be seen in the graph below. 
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The graph below shows the breakdown by crime type as a percentage of cases 
considered. 


 


The following graph displays the actual number of cases assessed within each 
crime type and the resulting Panel opinion. 
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7.1 Good practice 


The following example of good practice was been identified as a result of the 
Panel’s work this quarter: 


• Generally the level of the outcome was proportionate to the severity of 
the offence (in the context of the quantity of controlled drugs discovered). 


 


7.2 Areas for improvement 


A number of areas for improvement have been identified as a result of the 
Panel’s work this quarter: 


• Consideration must be given to the offender’s previous criminal record 
when selecting the disposal, as in some cases this would have impacted 
on the severity of the sanction issued. 


• Decision making rationale must be included within case files in order to 
justify the outcome selected. 


• The variation in the application of policy needs to be addressed through 
training to all sergeants, and refreshed regularly. 


• There is a need for greater awareness of the referral options available for 
offenders, such as diversionary schemes and educational courses to 
ensure the most appropriate outcome is reached. 
 


These should be addressed through the “Sergeant’s Seminars” scheduled to be 
undertaken from January to April 2018. 


 
8.0 Future Panel focus 


On recommendation of the OPCC, Members agreed to consider out of court 
disposals relating to firearms related incidents at the next meeting of the Out of 
Court Disposal Panel. 
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