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Chwefror y 5ed

AT:	Comisiynydd yr Heddlu a Throseddu, y Prif Gwnstabl, y Dirprwy Brif Gwnstabl, y Prif Gwnstabl Cynorthwyol, y Cyfarwyddwr Cyllid, y Prif Swyddog Ariannol a’r Cyfarwyddwr Adnoddau 

Copi at:	Cymdeithas Prif Swyddogion yr Heddlu ac Uwch Swyddogion/Staff 
		Staff SCHTh
		Y Wasg 

Annwyl Syr/Fadam,
Cynhelir cyfarfod o Fwrdd Atebolrwydd Heddlu Dyfed-Powys ar ddydd Mawrth y 12fed o Chwefror am 10:00 yn Ysgol Dyffryn Aman er mwyn trafod y materion ar yr agenda sydd ynghlwm. Mae hawl gan aelodau o’r Wasg a’r Cyhoedd fynd i’r cyfarfod hwn. Os ydych yn dymuno mynd i’r cyfarfod, gofynnir i chi gysylltu â SCHTh i’n hysbysu ymlaen llaw am unrhyw anghenion neu os ydych chi eisiau cyfrannu i’r cyfarfod drwy gyfrwng y Gymraeg.


Yr eiddoch yn gywir
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Carys Morgans
Pennaeth Staff





Agenda Bwrdd Atebolrwydd yr Heddlu 
Dyddiad: 12/02/2019

Amser: 10:00 – 13:00

Lleoliad: Ysgol Dyffryn Aman, Rhydaman

Cadeirydd y cyfarfod yw’r CHTh Dafydd Llywelyn

Deilliannau ar gyfer y cyfarfod hwn:
1. Dal y Prif Gwnstabl i gyfrif
2. Adolygu diweddariadau o themâu misol y Bwrdd Plismona er mwyn sicrhau bod cynnydd yn cael ei wneud. 
3. Sicrhau bod blaenoriaethau’r Heddlu yn unol â’r Cynllun Heddlu a Throseddu ar gyfer 2017-21.
4. 










SESIWN AGORED
1. Ymddiheuriadau a Chyflwyniadau (Cadeirydd)

2. Trafodaeth gyda Chyngor yr Ysgol	   …………………………….40 mins                          

3. Diweddariad ynghylch camau gweithredu o gyfarfodydd blaenorol (Cadeirydd)  …………..…………15 mun 



4. Adroddiad Perfformiad yr Heddlu ar gyfer Chwarter 3     …………….50 mun                         


 5. Perfformiad Ariannol yn ystod Chwarter 3	     	   …………………….30 mun                         

[bookmark: _MON_1611126505]                        





5. Diweddariad ynghylch y Cynllun Cyflawni Heddlu a Throseddu …….30 mun                         
a. Bodlonrwydd Dioddefwyr 


b. Hyder Cyhoeddus


c. Iechyd a Lles Sefydliadol 


d. AHEMGTA


e. Comisiwn Cwynion Annibynnol yr Heddlu

[bookmark: _MON_1611126681]           
6. Crynodeb o’r Camau Gweithredu a’r Risgiau sy’n deillio o’r Cyfarfod									……………….5 mun                         
7. Unrhyw fusnes arall    					   …………….10 mun                         

[bookmark: cysill]Cyfarfod nesaf: 10:00 – 13:00, dydd Mawrth, Mai y 7fed yn Siambr y Cyngor, Neuadd y Dref, Llandrindod.
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[image: New Badge smaller badge][image: ]     Meeting:	Police Accountability Board

Venue:	Ysgol Preseli, Crymych

Date:		6th of November 2018  

Time:		12:30 – 15:30









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Mrs Carys Morgans, Chief of Staff, OPCC (CM)

Chief Constable Mark Collins (MC)

Mr Edwin Harries, Director of Finance (DoF)



		Also Present:

		Temporary Deputy Chief Constable Richard Lewis (T/DCC)

Temporary Assistant Chief Constable Vicki Evans (T/ACC)

Staff Officer Jayne Butler (JB)

Miss Mair Harries, Executive Support, OPCC (MH)

Emma Northcote, Force Communications (EN)



		Observers

		Professor Ian Rolfe, Police and Crime Panel (IR)

Cllr William Powell, Police and Crime Panel (WP)

Cllr Michael James, Police and Crime Panel (MJ)



		Apologies:

		[bookmark: _GoBack]Mrs Beverley Peatling, Chief Finance Officer (BP)

Deputy Chief Constable Darren Davies (DCC)









		ACTION SUMMARY FROM MEETING ON 06/08/2018



		Action No

		Action Summary

		To be progressed by:



		PAB 096

		A breakdown of the figures in relation to Dispersal Notices (s35 Anti-Social Behaviour, Crime and Policing Act)

		Complete



		PAB 097

		Call handling data from other Welsh forces to be presented at Policing Board (PB) on September 11th for comparison with DPP data.

		Complete



		PAB 098

		Voluntary Attendees data to be provided to the PCC.

		Complete



		PAB 099

		Force to liaise with OPCC regarding dates of visits by Wales’ Chief Crown Prosecutor to Police HQ.

		Complete



		PAB 100

		DCC to update the PCC following a meeting with head of PSD on 7th of August.

		Complete



		PAB 101

		Performance and Outcomes Board to review low outcome rate (within 30 days) for possession of an offensive Weapon and Public Order Offences.

		Ongoing – carried over to February 2019 PAB.



		PAB 102

		All future financial reports to include a forecasted out turn positive in addition to year to date.

		Complete



		PAB 103

		Gold Group outcomes and updates to be reported at Policing Board on the 11th of September.

		Complete



		PAB 104

		Brexit to feature in November PAB regarding contingency planning.

		Complete



		PAB 105

		OPCC Engagement Team to explore opportunities to engage with the public following the close of Operation Cynefin.

		Ongoing



		PAB 106

		Police staff numbers to be included in PAB Wellbeing report.



		Complete



		PAB 107

		HMIC debrief to be shared with the PCC with DPP’s future plan for crime data integrity.

		Complete



		PAB 108

		Force website to be amended as complaints contact details are incorrect showing the OPCC as the point of contact.  These details need to reflect change of the PSB now coming under Professional Standards.

		Complete



		PAB 109

		DoF/CFO to progress definitive position in relation to VAT liability.

		Ongoing







1 Welcome and apologies

2 Minutes of the Accountability Meeting held on the 6th of August and Matters Arising

The PCC informed the Board that as of May the 7th 2019’s Policing Accountability Board (PAB) the meetings would be recorded and broadcast on the OPCC website.  This decision comes following requests by members of the public at various engagement events for PAB meetings to be made available as a webcast.  The CC suggested including the business community at future PAB meetings in order to encourage a wider audience of PAB discussions.

Action – Emma Northcote to provide advice and support in relation to the webcasting of PAB meetings.

Action – OPCC to invite local business communities to future PAB meetings following a suggestion by the CC.

PAB 090 - ACC Richard Lewis to discuss the completion of the analysis of the Victim Survey by the Continuous Improvement Team at the Victim and Witness Group – The next Victim and Witness Group meeting has been scheduled to determine what future victim satisfaction surveys will look like and how the group can improve their process of feeding evidence to Force Performance Board for consideration.

PAB 097 - Call handling data from other Welsh forces to be presented at Policing Board (PB) on September 11th for comparison with DPP data – The PCC queried current establishment levels of the Force Control Centre (FCC).  The T/ACC stated that a historic decision to keep the call handling team over establishment by 10% was made due to a high turnover of staff.  Currently the T/ACC stated that the team is currently in a more stable position in terms of its resource and due to financial constraints within the Force the extra 10% has been removed with improved forward and succession planning now in place.  The PCC referred to a visit from the Gwent PCC, DPCC and Gwent CFO staff in October resulted in compliments on the ease with which DPP call handlers communicated through the medium of Welsh.

PAB 101 - Performance and Outcomes Board to review low outcome rate (within 30 days) for possession of an offensive Weapon and Public Order Offences – Kerrie Phillips is currently undertaking work on this topic so the T/DCC requested that the action be carried over to the next PAB meeting.

PAB 104 - Brexit to feature in November PAB regarding contingency planning – The PCC was content that following updates at previous Policing Board (PB) meetings and updates at various other meetings he has attended in the last quarter that ongoing work towards Brexit is continuing at a satisfactory level.

3 - Force performance report – Quarter 1

A brief discussion ensued regarding DPP volunteering to be a pilot scheme for HMICFRS’ (Her Majesty’s Inspectorate of Constabulary Fire and Rescue Service) Force Management Statement (FMS).  The PCC queried the value added given the  effort put into the Statement and was informed that the FMS is utilised in meetings and when creating strategic objectives through the tasking process, thus making sure that each part of the FMS sits within the governance structure.  The T/DCC stated that as part of their previous inspection, HMICFRS regularly questions how DPP is utilising the FMS, leading the T/DCC to expect further questions during the next inspection on how the FMS objectives have been implemented across the Force.

The PCC noted that overall user experience of DPP was at 93% as of September 2018.  He also noted that only 65% of the public were happy with how they were kept informed about their case; this aspect has regularly registered at below 74% since October 2017.  The CC stated that the Chief Officer team has made it clear to all officers that keeping the public informed of the development of their case is a priority.  This is re-enforced at Sergeants’ Meetings and locally at Basic Command Units (BCU).  The T/ACC stated that Supt Ross Evans, a new BCU Commander in Pembrokeshire, is leading on the Territorial Policing side for Investigations, Victims and Witnesses, and has been working with the Goleudy Team to refresh the ‘We Care’ package which is the branding used by the Force.  The PCC stated that the Citizens’ Advice Bureau’s service for witnesses is currently being withdrawn in London and the Metropolitan Police is commissioning a Citizens’ Advice style package for witnesses; the OPCC are currently looking into this ongoing action.  The CoS stated that a discussion at the Performance and Outcomes Board regarding analysis of the types of calls coming through the 101 number indicated that many were regarding a follow up of ongoing cases.  The T/ACC stated that this was ‘Option 3’ on the 101 line, and informed the Board that various categories feature within each option.  The public could be choosing Option 3 to cover 5 or 6 different categories making it impossible to confidently state that they were calling relating to a follow up.  The T/ACC stated that further call analysis work needed to take place in order to fully understand the demand.  The PCC queried how the online reporting method and ‘Track my Crime’ was being utilised by the public and was informed that ‘Track my Crime’ currently has only a 1% take up by the public.  EN added that DPP re-directs the public to the online reporting form when crimes are reported via social media.  

The PCC shared a letter from a member of the public regarding the actions of PC Sarah Green and PC Sam Dawson.  The letter praised the good work of both officers, and the PCC stated that while it was important to address areas which require improvement it was equally important to highlight the good work done by officers on a daily basis.  

The PCC praised the reduction in the levels of complaints and allegations made from September 2017 (26 complaints comprising 44 allegations) to September 2018 (17 complaints comprising 24 allegations).  He also praised DPP’s year to date Local Resolution figure which stands at an average of 60 working days compared to the national average of 67.  The CC stated that contributory factors to this include regular meetings between chief officers and the Professional Standards Department (PSD).  The PCC questioned what the cultural shift was that has led to these changes and was informed that proactive work by PSD including the campaigns to make staff aware of appropriate behaviour and encourage the reporting of inappropriate behaviour.  The Ethics Committee and Professional Reference Group’s discussions are passed on to Chief Officers to ensure that any decisions made are considered by the Chief Officer Group (COG).  The CoS stated that an Independent Office of Police Complaints (IOPC) representative had complimented the Professional Standards Department’s improvement during recent discussions. 

The PCC questioned Chief Officers regarding the 49 live areas for improvement by HMICFRS.  The CC stated that 12-18 months ago DPP had over 200 areas for improvement from HMICFRS and under the leadership of the DCC the number had significantly reduced.  Since that time a number of HMICFRS inspections have been conducted of DPP including Crime Data Integrity and Custody which has caused the number to rise slightly.  The 49 also includes national recommendations from HMICFRS for all forces which aren’t specifically targeted at DPP e.g in relation to Hate Crime.  

Action – PCC to have access to the HMICFRS recommendation spreadsheet.

The PCC questioned why crime volumes between May and September 2018 were at their highest levels since October 2016.  The T/DCC stated that the long period of very hot weather during the spring and summer of 2018 led to an increase in the number of people out drinking, which in turn caused a rise in a number of crime types during this period.  The Force Command Centre (FCC) experienced more calls in a single month in July 2018 than it had had since 2002.  Coupled with crime data integrity and improved anti-social behaviour reporting those similar crimes which occurred during the hot weather led to an increase of reported crime.  The CC stated that the introduction of the Rural Crime Team which offers an improved service to rural communities has seen increased reporting of plant, livestock and farming equipment theft.  A discussion ensued on an upcoming internal audit across the Force which will focus on crime data integrity through the Strategic Crime Reporting Group chaired by the T/DCC.  The CC also highlighted that changes in recording practices has led to a perceived increases in particular crime types, for example public order offences has seen an increase of 14% Harassment and Stalking have recently come under the banner of public order.  This is seen as a contributory factor to why some crime types appear to have seen an increase in volume. 

The PCC questioned how DPP prepares itself annually for July which from crime volume levels appears to be the busiest month.  The T/DCC stated that Pembrokeshire is DPP’s main focus for the tourist trade, and Operation Lion is conducted annually in Pembrokeshire to minimise anti-social behaviour across the county.  Operation Lion is now an IT-led operation where staff who are re-routed from elsewhere in the organisation to Pembrokeshire can understand Tenby’s geography as well as staff who work there on a day-to-day basis.  The T/DCC continued by stating that annual leave is limited over the summer month which is monitored by the Tasking Quality Group.  The PCC questioned whether there was a re-deployment of assets such as School Liaison Officers over the summer months; the T/ACC stated that training is reduced over the summer period, School Liaison Officers, special officers, volunteers and enquiry officers are redeployed over the school summer holidays.  

The PCC queried how the Force intended to acknowledge National Rural Crime Day on the 8th of November. Emma Northcote informed the Board that information regarding operational matters on the 8th of November would be broadcast on social media after the day had passed.

The PCC questioned why there was a sharp increase in the number of robbery cases over the summer months, increasing to 10 from 4 between April and July 2018.  The CC indicated that this may be relating to County Lines work with a number of Organised Crime Groups (OCGs) entering the Force area, particularly focusing on small garages and shops in Powys.  

The PCC was pleased to acknowledge that incident levels in September 2018 were noted to be lower than those in September 2017.  The T/DCC reassured the PCC that COG regularly attend the FCC to get a daily picture of crime trends to ensure that they are not entirely reliant on figures such as those presented in the quarterly Performance Report.  The PCC was pleased to see a decrease in the number of Anti-Social Behaviour (ASB) incidents in 2018; the T/ACC stated that DPP currently does not have any high-risk ASB on their system, and when an incident does occur it is at single figure levels and officers intervene at a low level to mitigate escalation.  

The PCC questioned why, in particular areas of Ceredigion and Powys, calls for immediate response are regularly not meeting the 20 minute target.  The CC stated that Durham Constabulary, who have a 50% rate of meeting calls for service targets, have recently been graded as an ‘Excellent’ Force by HMICFRS, while DPP are maintaining a 75% rate.  Small areas of Ceredigion and Powys have the lowest rate of meeting the 20 minute target however minimal demand opportunities around the re-shaping of bases may mitigate some delays.  The T/DCC emphasised that in order to meet the target for all calls the solution would be building additional police stations to cover a minimal number of calls.

The CC closed the discussion of the Force Performance Report by stating that DPP is now ranked second in the country for its outcome rate in both Magistrates’ and Crown Court for rape and sexual offences.  The PCC commended the Force for its improved performance.

4 – Financial Performance – Quarter 1

The DoF stated that by the end of September 2018 DPP is above target for its end of year position by £486,000.  The DoF stated that several officers would be leaving the Force by the end of the financial year, and that the next intake of recruits is not until March 2019.  The overtime budget is expected to be overspent by the end of the financial year however the DoF is currently assessing where savings may be made in other areas to ensure that the overall figure is within budget.  The PCC questioned the impact that individuals recently recruited to the Finance team will have on the Force. The DoF stated that operational financial pressures have been brought to light which can be better managed by a larger team, and that further work on income generation can be progressed.  The PCC thanked the DoF for his continued work on the various financial aspects which have taken place since the previous PAB.

5 – Update on the Police and Crime Delivery Plan



a) Victim Satisfaction



The T/DCC stated that an unintended but positive outcome of Goleudy’s work has been its impact on the percentage of crimes assigned an outcome within 30 days since its inception 17 months ago.  Although Goleudy does not have authority to assign actions to officers, the Goleudy team’s regular communication with officers to source updates for victims have provided officers with a push to seek a quicker resolution.  Miscellaneous crimes against society and sexual offences have seen the largest increases of cases assigned an outcome within 30 days, improving from 35% to 60% and 23% to 39% respectively.



b) Public Confidence 



Emma Northcote stated that she had attended a national meeting on Digital Communication and found that DPP was an outlier with 400% engagement with its social media sites.  The DPP communication teams were currently conducting research as to why this occurred.



c) Organisational Health and Well-being



The PCC acknowledged that organisational data was now provided to Policing Board (PB) on a monthly basis.  The CC stated that a clear workforce plan was in place to coincide with periods when several staff members were leaving the organisation.  Police and Crime Panel member Michael James queried whether the loss of experienced officers retiring from the Force was a concern for the COG; the CC stated that with people leaving, opportunities for workforce modernisation should be seen as a positive thing and an opportunity to diversify the workforce and explore other approaches.  Clear handover periods are designated when officers retire in order to ensure that the skills and responsibilities are re-tasked appropriately.  



The CC stated that a mental health worker has been appointed as part of the Occupational Health team.  This has been viewed as a possible step forward by HMICFRS.   



d) HMICRS (Her Majesty’s Inspectorate of Constabulary and Fire Rescue Service)



It was felt that previous discussion on HMICFRS throughout the meeting was sufficient for this topic, although a report from Insp Stuart Bell was acknowledged.



e) IPCC



The PCC raised concerns over a high turnover of staff in the vetting department and the fact that a percentage of DPP staff remain un-vetted.  The CC stated that the number was currently 12% and that a commitment had been made to HMICFRS to clear the backlog by Christmas 2018.  COG have ensured that additional resources are directed to the vetting department.  



10 - Any other business



a) Single Online Home – Section 22A Agreement



The CoS stated that the agreement had been provided for consideration.  The agreement is currently being considered by all four Welsh Forces and has been previously considered by DPP’s legal team.  The timescale to respond is the 12th of November.

b) Deep Dive – Use of Force



The report was received well by HMICFRS and a letter has been received from the COG to the OPCC.  This would now be provided to the Police and Crime Panel as an example of how the PCC is discharging his statutory responsibility of holding the Chief Constable to account.



c) Questions from the public via the Police and Crime Panel



A series of questions provided to the Police and Crime Panel for the PCC’s attention were posed to the COG.  While the questions are directed to the PCC , where matters were operational in nature, these needed to be redirected to the CC.  COG provided verbal updates on questions relating to roads policing, teenage drug taking and cyclists in Carmarthenshire.  



A brief discussion ensued regarding the potential of having an ‘Ask the Chief’ feature on the OPCC website.  



d) Condolences



The PCC extended condolences to the family of serving officer PC Colin Symmonds from Brecon who sadly passed away.



		ACTION SUMMARY FROM MEETING ON 06/11/2018



		Action No

		Action Summary

		To be progressed by:



		PAB 110

		Emma Northcote to provide advice and support in relation to the webcasting of PAB meetings.

		EN



		PAB 111

		OPCC to invite local business communities to future PAB meetings following a suggestion by the CC.

		MH



		PAB 112

		PCC to have access to the HMICFRS recommendation spreadsheet.

		Force









Date of next meeting

10:00 – 13:00 February the 12th, Ysgol Dyffryn Aman, Margaret Street, Ammanford SA18 2NW
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1.0 Introduction

The following report provides a snapshot of the recent Force performance against the Police & Crime Plan 2017 -

2021 priorities, namely:

e The Difference we make (Outcomes)

e Priority One - Keeping our communities safe
e Priority Two - Safeguarding the vulnerable

e Priority Three - Protecting from serious harm

e  Priority Four - Connecting with communities

2.0

2.1

The Difference we will make (Outcomes)

Public Confidence — Crime Survey of England and Wales

Latest Crime Survey of England and Wales (CSEW) Year ending March 2018

Crime Survey for England and Wales Results: Year-ending March 2018 DFP CSEW Performance Direction of Travel gm;a;: x:;mm::
Fome Results % of respondents who agree that in thisarea: Year-Ending Mar-18 [Performance Over Time) AgainstOther Forcas)
"The pofice and local council are dealing with issues”. 87.3% Mo Changs Moderatzhy Higher
“The police can be elied on i be there when you need them™. No Dafs Recorded in March 2018
"The police would treat you wish respect if you had contact with them. 8A3% Mo Changs Mo Significant Diference
"The poiles treateveryons Girty regandiess of who they ars”™ 88.9% Mo Changs No Significant Diference
"The pofice understand the tssue that afiect this community”. T41% Mo Changs Mo Significant Diference
"The pofice are desling with things that matter to people in this area”, 24.8% Moderately Low No Significant Diference
“Taking werything into aceount | hae confidence in e pofice in this area”™. T8 5% Mo Changs Mo Significant Diference
“The estimated percentage risk of an adult being 3 wctim of 3 personal cime” (excluding computer misuss). 28% No Changs Mo Significant Diference
"The estimated percentage risk of an adult being 3 wctim of 3 personal crime” (including compuer misuss). 10.3% ~ No Histonz Data fo Com pare Mo Signi ficant Diference
“The estimate percentage risk of a houshold being 3 vctim of 3 household cime”. 55% No Changs Moderatehy Lower
"The estimate percentage risk of an adult being 3 wctim all of CEEW crime (excluding computer misuse and faud) 1T ~ No Histonz Data fo Com pare Moderately Lowsr
"The estimate percentage risk of an adult being 3 vctim of all CREW crime (including computer misuse and faud) 14.5% ~ No Histonz Data to Compare Mo Significant Diference
Pementage who think their local police do a good or excellent job T.T% Mo Changs Moderately Higher
Taital SR Moderatehy High Mo Significant Diference
4S8 percsption: abandoned or bumnt out cas 07T% Ho Change Mo Signi ficant Diference
Percentage sayin people using or dealing dugs 15.9% Mo Significant Diference
there i= 3 people being dnnk or rowdy 14.7% Ho Change Mo Signi ficant Diference
ey ity big neisy neighbours 5% Mo Changs No Significant Diference
problem in thel [ o Cubbish 1% Ho Change No Significant [iference
e teenagers hanging around 8% No Change Mo Significant Diference
wandalism and grafiti 5% Mo Change Mo Significant Diference
| duits expefiznced or witnzsszd ASE BER Moderately High _l

Key findings to emerge from the CSEW:

Public perceptions of whether the police are doing a good or excellent job, in addition to whether they are dealing
with issues is considered moderately higher than the national average. Perceptions of whether the police are
dealing with things that matter to people in their area is statistically lower than previous months, though this
change is only slightly significant. Both the estimated percentage risk of a household being a victim of a household
crime, and the percentage risk of an adult being a victim all of CSEW (excluding computer misuse and fraud) are
considered moderately lower than the national average.

Individuals having experienced or witnessed ASB is statistically higher than previous months, though this change is
only slightly significant. Conversely, despite this increase, this figure is considered exceptionally lower than the

National average. The public perception of people using or dealing drugs is statistically lower than previous months;
this change is considered strongly significant.
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2.2 User Satisfaction

Latest User Satisfaction data for the year ending December 2018

1054 victims of burglary, criminal damage, hate, robbery, theft, vehicle and violent incidences/crimes were
surveyed over the 12-month period ending December 2018.

Direction of Travel

The graph below focuses on the various aspects of our victims’ journey and compares satisfaction rates of Dyfed-
Powys for the year ending December 2018.

Force Crime Satisfaction Rates - Over Time
100% 8% 1% 96% .
H5% G4
3% a4 4% 94% 93% 83%
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The above graph illustrates the results drawn from the User Satisfaction Survey. Given the variability in the number
of victims surveyed each month, direct monthly comparisons could potentially accentuate unreliable results that
do not accurately represent true public perceptions.

The whole experience satisfaction rate for the year ending December-18, currently stands at 77.2%, with some
variation seen amongst crime types. Victims of vehicle offences currently ascertain the highest ‘Whole Experience’
satisfaction rate (83.2%), while victims of hate crimes illustrate the lowest rate (72.7%, respectively).

Satisfaction Rate - 12 Months ending Dec 2018 Force Whole Experience Satisfaction Rate - 12 Months ending Dec 2018
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2.3 Office for police conduct

The following table displays the number of complaints received and the current overview of cases being dealt
with by the four Basic Command Units (BCUs), HQ Departments and Professional Standards Department (PSD).

Number of Complaints Received

Complain Cases Recorded in PSD 2018/19

Carms

40
Cered

Pembs
Powys

— SPLY

20

April May June July August September October November  December January February March

For December 2018, 22 complaints were recorded comprising 47 allegations. This is slightly lower than December
last year when 28 complaints comprising 44 allegations were recorded. To date for 2018/19 228 complaints (409
allegations) have been recorded. At the same point last year 240 complaints (419 allegations) were recorded.

In terms of finalisations, 7 complaint cases were finalised in December 2018, relating to 11 allegations.

All 11 cases were finalised by local resolution and completed in an average of 46 working days. This is in
comparison to the national average which currently stands at 71 days. At present our year to date Local
Resolution figure stands at an average of 64 working days.

The average time taken to complete local investigations for the year to date is 164 working days. The current
national average for finalisation of allegations by local investigation is 150 working days.
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BCU Overview (Cases handled by BCU Staff as of 17/01/2019)

Current Live Cases Allocated for Local Resolution Current Live Cases Allocated for Investigation

100%
100%

80%
80%
60% 60%
40% 40%
20% 20%

0

0% 0%

Carms Cered Pembs Powys HQ

Carms Cered Pembs Powys

m0-30days W31-90days m91-180 days W 0-30days M31-90days m91-180 days

PSD Overview (Cases being handled by PSD Staff as of 17/01/2019)

Current Live Cases Allocated for Local Resolution (PSD) Current Live Cases Allocated for Investigation (PSD)
100% 100%
90%
80% 80%
70%
60% 60%
50%
40% 40%
30%
20% 20%
0 0 0 10%
0% 0%
Carms Cered Pembs Powys HQ Carms Cered Pembs Powys
H0-30days M31-90days m91-180days M 180-360 days M 0-30 days W 31-90 days m 91-180 days ® 180-360 days M 361+ days
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2.4 Her Majesty’s Inspectorate of Constabulary Fire Rescue Service (HMICFRS)

1. General Update

Much work has been undertaken over the last year through the HMIC Governance Group and all other
governance meetings to reduce the number of outstanding and historic recommendations and AFls.

There are 26 recommendations and 10 AFI’s that are outstanding and in progress. The key focus over the coming
months will be in relation to neighbourhood policing as a result of the AFIs borne out to the 2016 PEEL inspection
and Neighbourhood Policing board out of the 2017 Peel Inspection.

DI Elaine Bendle has newly joined the HMIC liaison team taking over from Cl Stuart Bell.

2. Forthcoming Activity

Counter Terrorism — CT4

CT4 is the fourth and final tranche of the national CT inspection regime. All 43 forces will be visited, the focus
being on the Prevent strategy. Specifically, capability, consistency, communication and Prevent duty obligations.

Dyfed Powys will be inspected during the week commencing 21 January 2019.

Cyber-Dependent Crime

This inspection will examine whether police and the NCA have a well-coordinated and adequately resourced
structure to deal with the threats of cyber-dependent crime, with sufficient capability and capacity to tackle those
crimes, and those that commit them.

All forces will be required to complete a data return, and subject to the findings thereof, 11 forces will be
inspected between April and June of 2019. The results will inform a national thematic report.

3. Force Management Statement

The force is required to complete an FMS on an annual basis. It is a significant piece of work but represents an
opportunity for us to better understand projected demands and the resources available to meet those demands
over the next 3-4 years.

FMS 2018 highlighted 14 actions for the force to take forward to enhance preparedness for the future. Each of
these actions has been fed into a governance group in the new structure and progress is recorded on an action
plan.

Work is underway for the compilation of FMS 2019. The full guidance document for FMS2 has recently been
published and a working group established to ensure delivery of all chaperts prior to the Martch deadline for
publication.
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3.0 Priority one — Keeping our Communities Safe

3.1 Crime Volumes

The Statistical Process Control Chart (SPCC) below tracks crime volumes (all recorded crime) on a monthly basis and
applies an objective statistical assessment as to the level of variation seen in discrete months.

Levels of total recorded crime over time

Force Level Crime Volumes - Current Month in Long Term Context Click to show week ending chart
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Source: Qlikview

The chart demonstrates that total crime has been increasing since Feb-18, however crime volumes appear to have
regressed to the mean during Sep-18; the same occurred during Sep-17. July-18 experienced the highest monthly
crime volume since crime recording standards were introduced back in 2002. Examination of the data suggests no
significant changes from Sep-18 to Dec-18.
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The following table shows the levels of crime in the Force area, by category, over the last month and highlights data
points outside of the threshold limits (as of 10/01/2019).

Month Dec 2018

Arson & Criminal Damage 322 Key

Burglary - Business and Community _

Burglary - Residential 76 -EXCEPTIONALLY LOW Monthly TOTAL (HIGH IN
Drug Offences 142 THE CASE OF DRUGS)

Miscellaneous Crimes Against Society 60 Value MODERATELY LOW Monthly TOTAL (HIGH IN
Possession of Weapons 18 THE CASE OF DRUGS)

Public Order Offences 149 Value [TOTAL WITHIN AN AVERAGE RANGE

Robbery 4 Value MODERATELY HIGH Monthly TOTAL (LOW IN
Sexual Offences 110 THE CASE OF DRUGS)

Theft 409 EXCEPTIONALLY HIGH Monthly TOTAL (LOW IN
Vehicle Offences 93 THE CASE OF DRUGS)

Violence Against the Person 1036

Source: Qlikview

Identified in the table above, two crime categories illustrate significant differences from the previous month, in this
case exceptionally low volumes are seen in Burglary — Business and Community and moderately high volumes are
displayed in Violence against the person. All other crime categories illustrate no significant differences from the
previous months.

Crime Category Volume Analysis: Statistical Differences

The following table illustrates the volume differences between the 12-months ending Dec-17 and Dec-18, in
addition to whether this volume change is statistically significant. In principle, a statistically significant result, in
this case the difference between these two values, is a result that’s not attributed to chance and therefore requires
further analysis. Below are the crime categories that identified no statistical change between the 12-months ending
Dec-17 and Dec-18, and therefore do not merit further analysis.

Crime Category 12 months to 12 months to Volume % Statistical | Proportion
December 17 December 18 Change Change | Change | ofallcrime
Arson & Criminal Damage 4191 4167 -24 -1% No 19%
Burglary - Residential 993 1016 23 2% No 5%
Possession of Weapons 151 187 -4 24% No 1%
Theft 5196 5394 198 4% No 24%
Vehicle Offences 941 955 14 1% No 4%
Total 26534 29728 3194 12% Yes 100%
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The following crime categories do, however, demonstrate statistical differences, and therefore the following
table provides further analysis surrounding these apparent increases/decreases in crime volume.

Crime Categories

Jan-18 to
December-18 Volume

Statistical Significant Change
between current and previous

Percentage Change on

last Year

Burglary:
Business and
Community

year

542 -28%

Statistically Lower

Proportion
Burglary: Business and Community currently accounts for 2% of all recorded crime.

Trends & Context

Despite the habitual annual increases in crime volumes during August, total recorded crime
volumes of Burglary: Business and Community appear to be reducing over time. While this
trend appears to be notable throughout all four divisions, both Carmarthenshire and Powys
appears to illustrate the largest reduction over time, with December-18 displaying a
noticeable decrease. Volumes for the month of December-18 appear to illustrate
exceptionally low volumes of this crime category.

Force Level Crime Volumes - Current Month in Long Term Context

Clickto show week ending chart
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Total Burglary

1558

Statistically Lower

-11%
Proportion

Total Burglary currently accounts for 7% of all crimes.

Trends & Context

Emphasised in the table below, it appears as though volumes of Total Burglary in December-
18 show a particually low crime volume. A noticeable increase can be seen during the
summer months (specific focus given to August), and subsequently decreases during winter.
Given that monthly volumes are relatively low compared with other crime categories, these
figures are subject to random fluctuation.

Force Level Crime Volumes - Current Month in Long Term Context

(Click to show week ending chart
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Crime Categories Jan-18 to Statistical Significant Change

Percentage Change on

December-18 Volume
last Year

between current and previous
year

1558 +7% Statistically Higher

Proportion

Currently Drug offences account for 9% of all crime recorded in Dyfed-Powys, with 85% of
all drug offences recorded for possession offences, and the other 15% being trafficking
offences.

Trends & Context

Recorded drug offences are sensitive to proactive police action and not necessarily an
indication of criminal activity. While Drug Offence volumes appear to be stationary,
fluctuating above and below the mean, the month of Dec-18 appears to have regressed to
below the mean. Recent increases in drug offences appears to be influenced by significant
Drug Offences increases in cannabis possession within Pembrokeshire; this increase follows heightened
drug seizure productivity by neighbourhood policing teams. Arguably due to the
implementation of Op Regent, an increase in ‘Other drug possession’ was also noted within
Powys.

Offence Breakdown
Reductions are predominately observed in possession of cannabis offences, with drug
trafficking offences remaining stable.

Force Level Crime Volumes - Current Month in Long Term Context Click to show week ending chart
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Crime Categories Jan-18 to Statistical Significant Change
December-18 Volume

Percentage Change on

between current and previous
last Year

year

Miscellaneous w0 ~g -
Crimes against w| TPl e e
Society 0
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[—- Exceptianally High Maderately High == 12 Month Rolling Average  -a Monthiy Total Maderately Law == Euxceptionally Low ]

Proportion
Miscellaneous Crimes against Society currently accounts for 3% of all crimes.

Trends & Context

This offence category has recorded stable volumes over the last year where it can be seen
to fluctuating above and below the mean. Intrestening it Miscellaneous crimes against
society crime volumes can be seen to increase during the summer months.

Obscene publication offences account for 42% of this type of offence. Recent months have
shown stable volumes, however a considerably low volume of 16 Obscene publication
offences was seen in Nov.18. This has now increased to 29 crimes in Dec.18 resulting in a
statistically higher volume of Miscellaneous Crimes against Society.

1761 +48% Statistically Higher

Proportion
Currently, Public Order offences equate to 8% of all crime.

Trends & Context

Analysis shows monthly volumes have, on average, continued to rise since April-17, with an

additional significant rise noted following May-18. Specifically, June-18, July-18 and Aug-18

Public Order saw the largest volume of this crime category since records began (181, 189 and 197
Offences offences, respectively)

These recent increases are driven by rising levels of Section 4 Public Order offences.
Increases could be attributed to the crime recording administrative process changes
introduced in May 2017.

The below graph shows the recent increases seen in section 4 public order offences
Some recorded public order offences are sensitive to proactive police action and not
necessarily an indication of criminal disorder.

Force Level Crime Volumes - Current Month in Long Term Context

R

[-- Exceptianally High Moderately High —- 12 Month Rolling Average  ~ Morthiy Total Moderately Low —- Exceptionally Low ]

Official — Sensitive Operational Policing
Page 12 of 30





Crime Categories

Violence Against
the Person

Jan-18 to Statistical Significant Change
Percentage Change on X
December-18 Volume between current and previous
last Year
year
11589 +23% Statistically Higher
Proportion

Violence Against the Person offences currently account for 39% of all police recorded crime.

Force Level Crime Volumes - Current Month in Long Term Context Click to show week ending chart
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Trends & Context

During the year ending December-18, 11,589 VAP crimes were recorded, with just over two
thirds (69%) recorded as violence without injury and 31% were violence with injury.

This is up 2183 offences when compared to the same period last year (SPLY). This change is
statistically significant, indicating that the increases seen are greater than just random
variation. The Office of National Statistics have recently stated that police recorded crime
trends are restricted to violent offences that have been reported to and recorded by the
police. Continued effort to ensure victims are identified and victim led crime recording
practices are met could be attributed to the increase in this recorded crime type.

Monthly volumes post April 2017, have recorded exceptionally high levels, which again is
most likely due to the change in crime recording practices. This is supported by the fact
that the main crime types showing increases are “Common Assaults” and “Harassment”
offences, both of which are sensitive to crime recording changes. In addition, the new
offence of “Malicious Communications”, introduced in April 17, could also influence this
increases.
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Crime Categories January-18 to TR E e e Statistical Significant Change

between current and previous
year

70 +67% Statistically Higher

December-18 Volume
last Year

Proportion
Robbery accounts for 0.2% of all recorded crime during the year ending December-18.

Trends & Context

Robbery monthly volumes recorded over the last 12 months appear stable, habitually
fluctuating above and below mean. The 67% increase in Robbery offences is contributed
largely by the higher than normal volumes noted during May-18, Jun-18 and Jul-18 (6, 7 and 10
offences, respectively). The relatively small volumes of robbery offences mean that frequent
increases/decreases are expected and do not necessarily require further analysis.

Force Level Crime Volumes - Current Month in Long Term Context Click to show week ending chart X
o
10 A,
_______ SN
_______ = g
! L \V/
0
Robbery 3
B S S A T s
o & & @& ¢ W N T A & @& W & S 4

[-- Exeptionally High Moderately High == 12 Month Ralling Average  =a Monthly Total Mioderately Lows == Exceptionally Low ]

Official — Sensitive Operational Policing
Page 14 of 30





Crime Categories

January-18 to Percentage Change on Statistical Significant Change

December-18 Volume between current and previous

last Year

Sexual Offences

year

1413  +13% Statistically Higher

Proportion
Currently, Sexual offences account for 5% of all crime.

Trends & Context

Sexual offences have gradually increased over the last year and trying to establish the causes
is complex, as it involves trying to separate the effects of crime recording processes and
increased confidence of victims to report crime. However, a vast majority of Forces throughout
England and Wales have seen increases over the same period.

Force Level Crime Volumes - Current Month in Long Term Context
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June-18 recorded the highest number of sexual offences (145 incidences) recorded in a
month since the National Crime Recording Standards (NCRS) were introduced in 2002 Initial
theories would suggest that the crime recording process change has influenced this, however
monthly volumes have now stabilised over the last six months and now are regressed along
the mean.
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3.2 Crime Proportions

The following table and chart demonstrate how the proportion of crime has changed over the period. Interestingly,
the proportion of drug offences has fallen from 17% in 2012/13 to 7% in 2017/18, and conversely the proportion
of Violence against the Person offences has increased from 22% in 2013/14 to 35% in 2017/18. No visible
differences are apparent between 2017-18 and 2018-19.

1.2
Crime Catergory
Winlence Againstthe Person
10 Wehicle Offences
Thett
Sexual Offences
n.sa Robhbery
N e Public Order Offences
E— — Possession of Weapons
06 [ Miscellaneous Crimes Against Society
' Drug Offences
- Burglary - Residential
T = _ Burglary - Business and Community
: — e e Arson & Criminal Damage
I ]
) . . .
0.0

2013-14 Z2014-15 201516 2016-17  2017-18 201819 Crime_Fiscal _Year

3.3 Crime Outcomes Achieved

The charts below show the percentage of crimes where outcomes have been achieved (which includes outcome
18: Investgation complete — no suspect identified) and the percentage of crimes where investigations are on-going
for each month since Jan 2018.

As expected, a greater proportion of recently recorded crimes are showing as Investigation on-going. The small
numbers of Investigation on-going crimes in historic months relate to the more complex investigations, such as
Fraud and Sexual offences.

Crime Outcomes vs Investigation Ongoing : (A: of 6am This Morning)

[ outcome Achieved
. Investigation Ongoing
%

Jan 2018 Feb 2018 Mar 2018 AprzZ01s May 2018 Jun 2018 Jul 2016 Aug 2018 Sep 2018 Oct 2018 Mov 2018 Dec 2018

100%

9

S
=

8

S
=

7

S
=

6

S
&

5i

S
&

5
2

3

S
=

2

S
=

1

=
=

=)

Source: Qlikview

Official — Sensitive Operational Policing
Page 16 of 30





Proportion of crimes assigned outcomes within 30

days of the date reported as of Nov-2018
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Proportion of outcomes assigned within 30 days
of the date reported as of Nov-2018
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Considering the volume of crimes reported in Nov-18, on average
47% of crimes were finalised within 30 days.

70% of all Drug Offences are finalised within 30 days, contrast to
Burglary — Business and Community and Sexual Offences (30%
and 20%, respectively).

Outcomes Framework
12 Named suspect too ill to prosecute
13 Victim or key witness dead/too ill
6 PND for disorder
9 Prosecution not in public interest
11 Named suspect under the age of criminal responsibility
7 Cannabis Warning
3 Adult Caution
1 Charged
16 Victim does not (or has withdrawn) support
18 Investigation complete: No suspect identified
10 Formal action net in public interest
20 Other agency dealing
14 Victim declines/unable to support action
8 Community Resolution
15 Victim supports action but evidential difficulties
27 Further investigation to support formal action not in the public interest
17 Prosecution time limit expired
2 Caution

On average 49% of outcomes were assigned within 30 days in Nov-18. Outcomes 7, 6, and 11 were identified as
the outcomes with the largest proportion of crimes assigned within 30-days (93%, 91% and 73%, respectively);
contrary to Outcome 15, 5 and 17 (27%, 21% and 19%, respectively). Further analysis into Outcome 2, specifically
Outcome 2b (youth caution) identified significant delays surrounding submissions to YOT.
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3.4 All Incidents Calls for Service - Demand

Police recorded crime, as reflected in the main performance statistics, can only represent part of the police
workload. While it presents an indication of an aspect of reactive demand to which the police respond, there are
many types of work, both reactive and proactive that the police undertake, both as statutory duty and by common
convention, which do not feature as reports of crime - and which therefore do not appear in assessments of demand
using police recorded crime data. In addition, counts of crime do not show the varying levels of resource required
to deal with different crimes.

Calls for service tend to follow seasonal patterns, with the summer months experiencing higher levels as displayed
in the chart below.

Levels of All Incidents — Calls for Service over time

Force Level Calls For Service - Current Month in Context Click to show week ending chart
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Source: Qlikview

Dyfed-Powys Police deal with a wide range of non-crime incidents which are not captured in police recorded
crime. Non-crime related incidents account for 81% of all Command and Control (C&C) calls into the Force.

Calls for service by Final Category — 12 months ending December-2018

| P-Safety/Welfare

HASB Data for the last 12

months shows that,
‘public safety and

m T-Other

M P-Suspicious Activity/ Packages

m P-Misper/ Absence
M P-Alarm
m P-Other

P-Animal

P-Sudden Death/ Suicide

Official — Sensitive Operational Policing
Page 18 of 30

B X-Admin concern for welfare’
H X-Repeat incidents now

B T-RTC represent the largest
B No-Crime category of recorded

incidents, very closely
followed by reports of
Crime.





3.5 Anti-Social Behaviour (ASB) Volumes

Illustrated in the figure below, total recorded levels of ASB appear to fluctuate throughout the course of the year.
Volumes appear to increase during the months of April to August, and decrease during the months of September
to March.

In addition, public confidence data from the Crime Survey of England and Wales shows that the percentage of adults
who have experienced or witnessed ASB in Dyfed-Powys has fallen from a high of 23% in June 2015 to 21% in March-
18.

Recorded ASB levels have followed a seasonal pattern with the summer months traditionally being highlighted as

the peak period as illustrated in the chart below.

Levels of total recorded ASB incidents over time

Force Level Incident Volumes - Current Week in Long Term Context Click to show week ending chart
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Source: Qlikview

Over two thirds of ASB is categorised as ‘nuisance’ which captures those incidents where behaviour goes beyond
the conventional bounds of acceptability and interferes with public interests including health, safety and quality of
life. The most common type of nuisance ASB is rowdy or inconsiderate behaviour, which is charaterised as mainly
alcohol and youth related.

ASB Categories: 12-months ending December 2018

5%

Rowdy or inconsiderate behaviour is the most

@ Personal . .
common cause of ASB followed by neighbour issues.

@ Nuisance

@ Environmental
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3.6

Road Traffic Collisions

There are 3 key targets in Wales aimed at reducing those Killed and Seriously Injured (KSI) by 2020 and are measured
against the baseline average of 2004-08:

Target - 40% reduction in the total number of people killed and seriously injured (KSI) by 2020:

KSls 2004-08 2009 2010 2011 2012 2013 2014 2015 2016 2017* 2018 2019 2020 Target
Absolute Number 418 356 318 359 333 298 342 358 348 338 250.8
Relative Change 418 -14.8% | -23.9% | -14.1% | -20.3% | -28.7% | -18.2% | -14.4% | -16.7% | -19.1% 40%
*Provisional Data
Target - 25% reduction in the total number of motorcyclists killed and seriously injured (KSI) by 2020:
MC KSls 2004-08 2009 2010 2011 2012 2013 2014 2015 2016 2017* 2018 2019 2020 Target
Absolute Number 76 89 83 84 67 72 84 87 93 88 57.0
Relative Change 76 17.1% 9.2% 10.5% -11.8% -5.3% 10.5% 14.5% 22.4% 15.8% 25%

*Provisional Data

Target - 40% reduction in the total number of young people (aged 16 to 24) killed and seriously injured (KSI) by

2020:

Young Adult KSIs | 2004-08 | 2009 2010 2011 2012 2013 2014 2015 2016 2017* 2018 2019 2020 Target
Absolute Number | 119.8 82 94 84 78 77 79 86 80 79 71.9
Relative Change 119.8 -31.6% | -21.5% | -29.9% | -34.9% | -35.7% | -34.1% | -28.2% | -33.2% | -34.1% 40%

*Provisional Data

Notional target - 40% reduction in the total number of older people (aged 65 plus) killed and seriously injured

(KSl) by 2020:

KSls (65+) 2004-08 2009 2010 2011 2012 2013 2014 2015 2016 2017* 2018 2019 2020 Target
Absolute Number 46 58 35 54 60 45 62 70 55 46 27.6
Relative Change 46 26.1% -23.9% 17.4% 30.4% -2.2% 34.8% 52.2% 19.6% 0.0% 40%
*Provisional Data

3.7 File Quality

Post Charge file performance levels have reduced in December 2018 to 72.3% (172 out of 242 files). This marks a
4.7% reduction compared with November 2018 when 77% (221 out of 287 files) were graded satisfactory.
Disclosure errors have increased in December 2018 to 56 errors recorded. This is compares unfavourably with
November 2018 when 50 errors were recorded and is the highest recorded figure since June 2018.

Force Level Monthly File Quality Gradings (Over Time)
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Dyfed Powys Conviction Rates - December 2018

MC Conviction Rate CC Conviction Rate RYTD Rape
conviction rate

The force is currently performing higher than the national average in respect of Magistrates Court convictions.
Conviction rates in Magistrates’ have increased to 91.3% (231 out of 253 files) in December 2018 compared with
89.1% (205 out of 230 files) in November 2018.

Crown Court conviction rates have declined in December 2018 to 78.6% (22 out of 28 files) compared with 85.7%
(24 out of 28 files) in November 2018. The figures are susceptible to fluctuate due to the number of cases dealt
with in court on a monthly basis.

Dyfed Powys Police continue to perform at 9.2% above the national average in relation to rape convictions. In
December 2018 rape conviction rates were 70.6% (12 out of 17 files). This figure was 70% (14 out of 20 files) in
November 2018.

3.8 Stop and Search

A detailed review as part of the development of a profile for stop and search in Dyfed Powys has identified a number
of areas where data quality affects the ability to draw robust conclusions. A number of recommendations have
been suggested which seek to improve the capture, recording and reporting of stop and search data. Once
implemented, reporting of results will resume.

The profile for Quarter 3 2018/19 identified the following themes:

e The largest proportion of stop and searches were conducted on white males aged 18-25 and 25+ on the
grounds of controlled drugs.

e The majority of stops did not require the removal of any clothing.

e Seized items composed largely of controlled drugs.

e  Whilst Pembrokeshire conduct the largest total count of stop and searches, Ceredigion carried out the
lowest rate per 1000 population.

e There is apparent disproportionality with regards to the rate of searches conducted on those of black
ethnicity but this is not considered statistically significant given the size of the BME population in DP.

To ensure impartial, independent assurance and scrutiny of stop and search processes, the Police and Crime
Commissioner’s Quality Assurance Panel dip sample a small number of cases and report back findings. Moving
forward, results will be reported via the Force Performance Report.
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3..9 Custody Information

The tables below demonstrate the numbers of persons arrested for all offences over the last 12 months ending

December 2018, by gender, ethnicity and age.

Female Male
Asian Black Mixed Other White | Not Stated | Asian Black Mixed Other White |Not Stated
Under 11 0 0 0 0 1 0 1 0 0 0 7 0
11to 17 0 0 1 0 112 5 4 13 9 2 384 1
18 to 24 0 2 4 3 284 10 13 28 20 9 1755 16
25 to 34 3 2 5 2 402 2 38 22 31 11 2271 22
35to 44 4 5 1 2 296 11 36 19 7 0 1364 22
45 to 54 0 1 2 3 156 2 10 10 3 1 751 7
55 to 64 0 0 1 0 87 0 1 0 0 0 316 6
65+ 0 0 0 0 25 0 0 0 0 0 133 2
Total 7 10 14 10 1363 30 103 92 70 23 6981 76

Over the last year, 84% of all persons arrested were male with 95% of all persons arrested classified as ‘white’. The
25 to 34 age group is the age group that records the most arrests with over a third (32%) of all arrests.

4.0

4.1 Domestic Incidents

Priority two — Safeguarding the Vulnerable

The Statistical Process Control Chart (SPCC) below illustrates the monthly total Domestic Incident volume at a force
level. The latest month of Dec-18 is judged as being exceptionally high when compared to the last 12 months. This
increase is largerly seen within Carmarthenshire, specifically Llanelli Rural and Llanelli Town, and Powys, specifically

Brecknockshire and Radnorshire.

Force Level Domestic Incident Volumes - Current Month in Long Term Context

Click to show Week ending Chart
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Levels of total recorded Domestic incidents over time
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The charts above count those distinct victims in each month who have also recorded an incident in the previous 12
months. In absolute terms, the volume of repeat victims is increasing over time, with Dec-18 advocating the largest
volume of repeat victims since records began; this trend is in line with the increases seen in recorded incidents.
With that being said, the percentage of repeat victims as a proportion of all incidents has remained stable, with
rates remaining stable between 29% and 32% per month; the Nov-18 rate stands at 29%.

The below chart shows the proportion of Domestic incidents that are recorded as Domestic crimes each year. There

has been a year on year increase since 2015-16, while the YTD figure (April-December 2018) is proportionally in line
with the same period in the previous year 2017-18.

Volume of Domestic Incidents against the Proportion of Domestic Crimes by Fiscal Year
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4.2 Mental Health Calls for Service

Levels of Calls for service, with ‘Mental Health’ qualifier, over time
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This data is highly reliant on how accurately the ‘mental health’ qualifier is utilised.

It must be noted that just counting calls for service does not give an indication of the complexity of the incident or

how long officers are deployed in dealing with each incident.

Further analysis shows that data for the last 12 months ending Dec-18 has shown that 75% of all calls that have a
mental health qualifier are related to public safety and welfare issues. The significant rise evident from Jul-18 to
date emphasises the increased productivity noted within the FCC with regards to the identification or ‘tagging’ of

potential mental health qualifiers.

4.3 Hate Incidents

A hate incident is an incident which is perceived, by the victim or any other person, to be motivated by a hostility
or prejudice based on a person’s race, faith, sexual orientation, disability or transsexuality or perceived race, faith,

sexual orientation, disability or transsexuality.

Levels of recorded hate incidents over time

Force Level Crime Volumes - Long Term Context

Click to show Week ending Chart
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Levels of Hate incidents (Jan-18 to Dec-18) by Territory and Category

Territory Total Race Homophobic Disability Transphobic Religious / Not
Offences Related Faith Recorded
Carmarthenshire 176 118 | 67.0% 30| 17.0% 16 | 9.1% 95.1% 8|4.5% 0
Ceredigion 115 80 | 69.6% 13 | 11.3% 11 ] 9.6% 3|2.6% 10 | 8.7% 0
Pembrokeshire 93 59 | 63.4% 18 | 19.4% 13 | 14.0% 717.5% 5| 5.4% 1
Powys 128 88 | 68.8% 21| 16.4% 15| 11.7% 7 ]5.5% 1]0.8% 0
Total 513 346 | 67.4% 82 | 16.0% 55 | 10.7% 26 | 5.1% 24 | 4.7% 1
Source: Qlikview
5.0 Priority three — Protecting from Serious Harm
5.1 Cyber Crimes Volumes
Levels of recorded Cyber-Crimes over time
Force Level Crime Volumes - Current Month in Long Term Context Click to show week ending chart
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Recorded offences related to cyber-crime have increased significantly over the last two years.

The way in which criminals are operating is changing and they can now take advantage of new technologies, such
as the internet, to both expand the scope of existing crime types and develop new ones. Nowhere has this been
more apparent than in fraud and cybercrime.

Increased awareness, in conjunction with the embedding of the new Digital Communications and Cyber-Crime Unit
(DCCU) has seen an improvement in the level and consistency of tagging and therefore the recording of cyber-
related offences.

The majority of cyber-related offences relate to Obscene Publications, which covers the exchange and possession
of indecent images. The current demand pressures within the DCCU have been recognised through the
implementation of a pilot within Haverfordwest. A review of this function is underway and the findings will be
reported to the SMT early March. Furthermore the DCCU will be subject to a review by the Force demand team in
20109.
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6.0 Priority four — Connecting with Communities

6.1 Force Contact Centre - Average Call Answer Time

999 Call Data

Throughout the review period, Dyfed Powys Police have continued to answer 999 calls well within the ten second
National Call Handling Standard (NCHS) (ACPO 2005).

Please note that the table can be slightly misleading, inferring there is a difference between calls offered and
answered (suggesting abandonment). This is not the case as all 999 calls are answered but not necessarily by the
first route, they are offered. This does not affect the average speed of answer figure supplied.

Volume & Answer Rate of 999 Calls
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101 Calls (New Incidents English and Welsh)

The 101 calls for service are consistent with the same period last year. The average speed of answer has improved
slightly for both Welsh and English calls. The FCC staff continue to seek to resolve as many calls for service at first
point of contact to improve customer service and overall customer satisfaction. This, together with the THRIVES
assessment, ensures the most appropriate grading of response with safeguarding considerations for every call.

As further continuous improvement and changes to working practices are introduced, it is anticipated that the

amount of time that Call Handlers are taking to deal with calls will continue to increase. This is expected to continue
until new practices and procedures are fully embedded.

Official — Sensitive Operational Policing
Page 26 of 30





Average Speed of Answer (Secs) for 999 and 101 Calls
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Call Answer Rate for 999 and 101 Calls

The service level agreement for call answer rates is over 90%. The FCC has recently introduced a new performance
management information system which supports the focus around real-time resource availability, current
commitments and call queue information for both Welsh and English calls (including abandonments) and overall

demand levels.
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% Call Answer Rate for 999 and 101 Calls
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The national target for answering non-emergency calls is 45 seconds.

Despite the above, call durations have remained fairly consistent. The new Call Vision telephone system
delivered at the end of September ‘18 has an improved performance management capability that will enable
supervisors to better manage matters going forward. A full demand analysis of calls into the FCC, together with

analysis of ICAT, CRB and response in underway and will reported on later in the year.
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6.2 Incident Response Times

The following tables and graphs display the Priority 1 and Priority 2 response times for the force.

The table below illustrates incident response data for the 12-months ending Dec-18. The force is meeting its target
of responding to over 90% of Priority 1 calls within 20 minutes and over 90% of Priority 2 calls within 60 minutes.

Territory Total Response Incidents Priority 1 Total Total Pri1 in Target Pril % in Target Priority 2 Total Total Pri2 in Target Pri2 % in Target

Carmarthenshire 23726 10127 9753 96.31% 13599 13347 98.15%
Ceredigion 9307 3902 3360 86.11% 5405 5249 97.11%
Pembrokeshire 14825 6113 5890 96.35% 8712 8588 98.58%
Powys 12932 5092 4568 89.71% 7840 7675 97.90%
Total 60791 25235 23571 93.41% 35556 34859 98.04%

Incident Response Times by Force and Territories

The following graphs display the Priority 1 incident response times for each of the four counties broken down by
Inspector area.

They highlight the challenge of policing a vast geographical area, with the most rural inspector areas such as
Lampeter and Radnorshire, failing to meet the target response times. This issue has been addressed in the recently
presented operational demand review. However, the current location of response bases negatively impacts on the
ability to meet response targets, irrespective of how many resources are allocated.

Immediate Response Calls within Target (20 mins)
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		1.

		Details on the Revenue Position



		

		This report provides Members of the Board with a Financial update. 

1. Budget Position as at 31st January 2019

A revenue budget position statement showing the financial position as at 31st January 2019 for the Force and Commissioner’s Office indicates a net overspend position of £144K against the profiled budget at this stage. This is shown in the Table below:


[image: image1]

It can be seen that the main components relate to pay and overtime which are overheating against the profiled budget. It is expected that the police officer pay position will improve over the remaining months of February and March with the monthly pay bill currently being £75K below the profiled budget. The total costs of the Voluntary Early Severance Scheme of £647K are incorporated in the above spending position with an assumed additional contribution of £200k from rates rebates income.


The profiled budgets in respect of Police Staff pay headings have been adjusted to take account of the pay award which will be paid in February. 

Police officer overtime incurred for January was £82K against a budget of £95K for the month. A detailed presentation in respect of police overtime and unsocial hours was tabled at Policing Board in January and this highlighted how the significant volume of major incidents, crimes and proactive activities arising early in the financial year had contributed to this position. It also highlighted the significant reduction that had been achieved in overtime spending not related to a major crime or incident since August.  


The actions implemented through the Finance Gold Group are continuing to mitigate the financial position and these have included a reduction in officer recruitment in September from 22 to 15, Gold Command scrutiny and authorisation of overtime and procurement savings. 


The year-to-date overspend position of £165K in relation to Grant funded activities including CNI and Ports policing continues to be a concern and it is unclear at this stage whether any further funding will be available to offset these costs. 

At this stage we are also showing an overspend against collaborative arrangements against the  year to date position which incorporates Joint Firearms and ROCU / Tarian as well as the central costs of the All Wales Programme. Weaknesses in the financial reporting of collaborative activities remain a concern in respect of this area. 

Fuller details for all areas are included in Appendix A. 


2. Projected Out-turn Position 2018-19


Some considerable work has been undertaken by the Finance Team aimed at establishing the anticipated out-turn position. At the end of December the Force was predicting a net overspend position of £239K and this was discussed at the Policing Board in January. A further exercise has been undertaken to refine this position to take account of spending up to the end of January and the position remains largely unchanged in terms of the predicted overspend position at £227K. Within the totals however there are a number of changes that have been reflected as a result of better information being available including:


· The expected outturn in respect of pay is now based upon the forward projection of the January position which is more accurate and includes Apprentice Levy, National Insurance projection as well as an additional accrual in respect of unsocial hours and year to date slippage.


· Some significant work has been undertaken in respect of ICT costs including payments in advance in respect of invoices paid for services that straddle the financial year


· Early closure work in respect of capital and equipment budgets


· Bank holiday payments now having been paid in respect of Xmas and the new year and overtime worked in January was lower than that assumed in the previous projection for officers


· Some grant funding budget virements have been processed in respect of Police Staff and Officer budgets


· A reduction in the anticipated fuel overspend position is reflected fully as a result of slight falls in pump prices in January 


· The inclusion of all anticipated Telematics Project vehicle auction sale receipts in the outturn budget position, although it is expected that amounts over £10K will be categorised as capital receipts in the Statement of Accounts 

A summary of the changes between the December and January predicted out-turn position along with a high level variation statement is shown in the Table below:



[image: image2]

At this stage it is anticipated that the Force budget will not come back in on target by the end of this financial year, however some further mitigating measures have been communicated to staff and officers via email and followed up by individual meetings. These measures include:


· A  freeze on all uncommitted pay and non-pay revenue spending until the new financial year regardless of individual budget holder position. Invoices for goods and services already received or delivered will be processed normal.


· Budget holders will review all outstanding purchase orders and arrange a post April 1st Delivery date where possible


· The clothing stores will be shut for an eight week period in order to ensure an accurate year end stock take. Only urgent issues of uniform stock will be released which must be supported by Superintendent level approval.


· Overtime Authorisation arrangements to remain unchanged 

· Budget Holders to maximise income generation activity over this period and to liaise with the Assistant Director of Finance to ensure that all income due is accounted for in full in this financial year


· More specific actions needed by individual Budget Holders will be communicated separately including

a) Delaying all police staff appointment offers / start dates until 1st April 2019


b) No further commitments to be processed in respect of training courses for the remainder of the year


c) No IT equipment to be purchased for the remainder of the year


d) Fleet accident repairs, consumable and scheduled maintenance spending to be minimised

e) No further equipment to be purchased unless these are funded through capital budgets or Specific Grant funding


There are still some significant risks and assumptions attached to this prediction in relation to;


· any unforeseen operational demands and non-pay or income pressures,

· the effectiveness and impact of the mitigating measures in being,

· other factors and events outside our control where assumptions have needed to be made for example:


· Income headings projections are based on Budget Holder assessments for more significant heading


· Ill-health retirements 


· Injury awards are contained within the budget


· That monthly totals for overtime are within the monthly budget totals established for the year (original budget)

· The lack of any other serious major operational events or investigations


· That non pay costs can be contained within profiled budget for the remainder of the year 

· Collaboration budget contributions are difficult to predict


· any reimbursement payable in respect of Grant funded overspend areas 

· Legal costs and claims arising






		2.

		Capital Spending to 31st January 2019



		

		The latest position as regards Capital Spending is shown in the Table below. This also shows the virements in year that were approved as part of the budget setting process. In total, spending to date amounts to £2.395 million against a revised budget of £6.479 million with a sum of £1.653 million being committed on the system in terms of purchase orders processed.
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		3.

		Recommendations



		

		[image: image5.png]Capital Budget Position to end of January 2019

Revised| Actualto| Committed|Remaining
Description Original | Virement| 2018/19 Date Spending Budget
£'000 £'000 £'000 £'000 £'000 £'000
Estates Projects
CXPLC CAPITAL - PENPRYS - LLANELLI CUSTODY 3,500 -3,250 250 74 84 92
CXPCC Estates Strategy - PCC 2,185 -126 2,059 739 93 1,227
Vehicles
CXFS Fleet Budgets 953 -0 953 860 312 -219
Digital Policing / Other Projetcs
CID Projects
CXco7 ANPR - Replacements / New National System 166 59 225 100 44 81
Cxc11 Cyber Crime 50 0 50 0 10 40
CXi21 Crime Intervention 55 -4 51 0 0 51
CXDIG Digital Video Evidence 300 1 301 0 298 3
Director of Finance Projects
CX102 Core ICT Replacement Programme 75 1 76 55 21 -0
CXI20 Programme Developers / Technicians 100 -8 92 0 11 81
CXWAN  Wide Area Network 131 120 251 111 21 119
CXI05 PSN 50 -15 35 34 0 1
CXI06 Disaster Recovery 50 1 51 19 32 -0
CX107 Server / Storage - Replacements 75 0 75 15 0 60
CXI108 Storage & Backup replacement/Upgrades 100 1 101 69 0 32
CXI109 AIAM Project 0 0 0 0 0
CXi11 Telematics 25 -10 15 -19 0 34
Emergenccy Services Network (ESMCP)
CcxJog ESMCP 261 -261 0 0 0 0
CX5A2 Mobile Data 326 3 329 0 561 -232
CXI13 Airwave Radio replacement 85 254 339 0 3 336
Legal Services Capital Projects
CXL02 Electronic Data Records Management 150 -150 0 0 0 0
Territorial Policing Projects
CxJo3 Body Worn Video 0 0 0 0 17 -17
CxJj12 In-Car Video 250 0 250 0 0 250
Cxc13 cctv 910 -140 770 287 65 418
CXJ11 Operational Equipment 100 -39 61 36 32 -7
CXi18 1P999 Upgrade 0 145 145 14 49 82
CXI19 Hydra Upgrade 0 0 0 0 0 0
Total Capital Position 9,897 -3,418 6479 2,395 1,653 2,431











		4.

		Drivers for Change



		

		No Applicable



		5.

		Financial Implications



		

		As outlined above.



		6.

		People Implications



		

		As outlined above.



		7.

		Consultation



		

		None



		8.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders.



		9.

		Equality & Diversity Impact Assessment



		

		None





Appendix A – Year to Date Position



[image: image4.emf]Spending to January -  Appendix A.xlsx




For noting and consideration of any other actions that can be considered at this stage. 











PAGE  

1

Not Protectively Marked



[image: image6.png]Differences to December Position

December Jauary
Projected Projected
Position Change| Position| [Main Reason for Overspend
£'000 £'000 £'000
Police Officer Pay and Allowances -121 -152 -273  Delay in VES, Pensions and Holiday Pay
Police Officer Overtime -665 55 -610  Reactive and Proactive demands
Bank Holidays 11 -96 -85  Major Operation on a Bank Holiday
Police Staff Related -477 157 -320  FCC staffing and Temp Positions
Police Staff Overtime 61 -50 11  OnTarget
Collaboration - Non Pay Areas -284 -52 -336  Wind Farm Mutual Aid / Collaboratoin
Legal, Prosecution and Hired Services -80 -65 -145  Operational Demands and Legal Costs
Other 662 67 729  Gold Group Actions re non pay headings / ill health
Income and Grants 410 150 560 Goleudy, Cyber, Brexit , Ace, Mutual Aid, Vehicle Sales
Capital 243 0 243 Budgets held back for contingency purposes
Reserves 0 -0 -0 As Perbudget
-239 12 =227
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4,730 3,750 3,626 -4 -1 88 40 118 -117 124
972 762 681 -1 0 -6 59 26 2 81
5,701 4,512 4,308 -5 -1 82 99 143 -115 205
88,319 75,926 76,019 -461 -416  -203 1,023 -62 27 -93
0 -2 -0 -187 -166 -26 140 238 0 -2
-4 0 0 -0 -0 -30 -14 44 0 -0
4,581 3,697 3,787 157 -153 0 -209 115 0 -89
502 421 586 -63 -55 -11 -35 -1 0 -165
93,398 80,043 80,392 -553 =790  -270 904 335 27 -349
99,099 84,555 84,699 -558 -791  -188 1,003 478 -88 -144





Final Report - Appendix A


									Appendix A - Year to Date Revenue Spending Report to 31st January 2019


																		Total Budget																								Expected Spending to 31st December																								Actual Spending to September																								Variance (+ = Underspend)


																		0			OT			1			2			3			4									0			OT			1			2			3			4									0			OT			1			2			3			4									0			OT			1			2			3			4


																																																																																										Variance (+ = Underspend / -ve overspent)


																		Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Reserves			Total Budget						Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Reserves			Expected Spending to 31st January						Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Reserves			Actual Spending to 31st January						Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Reserves			Total


																		£'000			£'000			£'000			£'000			£'000			£'000			£'000						£'000			£'000			£'000			£'000			£'000			£'000			£'000						£'000			£'000			£'000			£'000			£'000			£'000			£'000						£'000			£'000			£'000			£'000			£'000			£'000			£'000


						Office of Police and Crime Commissioner


												Police and Crime Commissioner's Office			OPCC			0			0			658			336			0			0			994						0			0			542			254			0			0			795						4			0			503			134			-117 			117			641						-4 			0			39			120			117			-117 			155


												Estates			OPCC			0			0			720			3,632			-616 			0			3,736						0			0			593			2,917			-556 			0			2,955						0			1			544			2,997			-556 			0			2,986						-0 			-1 			49			-80 			1			0			-31 


												Police and Crime Commissioner - Commissioning			Commissioned			0			0			106			1,528			-662 			0			972						0			0			87			1,125			-450 			0			762						1			0			93			1,066			-476 			-2 			681						-1 			0			-6 			59			26			2			81


						Total Police and Crime Commissioner												0			0			1,484			5,496			-1,278 			0			5,701						0			0			1,222			4,296			-1,005 			0			4,512						5			1			1,140			4,197			-1,149 			115			4,308						-5 			-1 			82			99			143			-115 			205





						Chief Constable


						Central Budgets


												Chief Constable's Office			Force			625			3			218			290			-17 			0			1,118						520			2			179			224			-13 			0			913						633			1			196			206			-6 			0			1,031						-113 			1			-17 			18			-7 			0			-118 


												Central Budgets			Force			67			262			44			3,011			-4,186 			-2,279 			-3,082 						67			212			36			2,808			-3,419 			0			-296 						153			146			75			2,153			-3,297 			0			-769 						-87 			66			-39 			655			-122 			0			473


												Adverse Childhood Experiences			Self Financing			88			0			34			151			-273 			0			0						73			0			28			34			-137 			0			-2 						75			0			26			25			-126 			0			-0 						-1 			0			2			9			-11 			0			-2 


												Joint Firearms Collaboration			Collaboration			0			0			0			0			0			0			0						0			0			0			0			0			0			0						0			2			0			0			-3 			0			0						-0 			-2 			0			-0 			3			0			-0 


												Other Collaboration			Collaboration			0			0			0			1,447			0			0			1,447						0			0			0			1,085			0			0			1,085						0			0			0			1,221			0			0			1,221						0			0			0			-136 			0			0			-136 


												Secondments			Self Financing			1,591			0			94			0			-1,685 			0			0						1,325			0			77			0			-1,402 			0			0						1,501			157			154			34			-1,847 			0			-0 						-176 			-157 			-77 			-34 			445			0			0


																		2,371			265			389			4,899			-6,160 			-2,279 			-517 						1,985			214			320			4,152			-4,970 			0			1,701						2,363			306			451			3,640			-5,278 			0			1,483						-378 			-92 			-131 			512			307			0			218





						Deputy Chief Constable


												People Services			Force			935			10			1,132			707			-10 			0			2,773						779			8			932			540			-8 			0			2,252						841			13			852			490			-14 			0			2,183						-62 			-5 			80			50			6			0			69


												Corporate Functions			Force			260			8			2,123			833			-192 			0			3,031						216			6			1,749			747			-146 			0			2,572						357			8			1,702			801			-133 			0			2,734						-141 			-1 			47			-54 			-13 			0			-162 


												Professional standards			Force			550			6			475			99			0			0			1,130						458			5			392			68			0			0			923						455			2			384			70			-5 			0			906						3			3			7			-2 			5			0			17


												Staff Associations			Force			140			9			27			18			0			0			194						117			8			22			14			0			0			160						123			8			22			6			0			0			159						-7 			-0 			0			8			0			0			2


																		1,885			32			3,757			1,657			-203 			0			7,129						1,570			27			3,095			1,370			-154 			0			5,907						1,776			31			2,960			1,367			-152 			0			5,981						-206 			-4 			135			2			-1 			0			-74 


						Finance Directorate


												Finance and Procurement			Force			0			2			546			132			-27 			0			653						0			2			449			100			-23 			0			529						0			0			387			101			-58 			0			430						-0 			2			63			-1 			35			0			99


												Business Support Unit			Force			0			14			2,019			422			-491 			0			1,963						0			11			1,663			271			-388 			0			1,557						53			2			1,633			258			-241 			0			1,706						-53 			9			30			13			-147 			0			-149 


												Information Systems and Technology			Force			58			8			1,515			3,035			0			0			4,616						48			7			1,228			3,016			0			0			4,299						39			5			1,265			2,767			-6 			0			4,069						9			2			-37 			249			6			0			230


												Fleet Services			Force			0			4			435			616			-201 			0			853						0			3			358			489			-167 			0			683						0			2			377			524			-197 			0			706						0			1			-19 			-34 			30			0			-23 


																		58			28			4,514			4,205			-719 			0			8,085						48			23			3,698			3,876			-578 			0			7,068						92			9			3,662			3,650			-502 			0			6,911						-44 			14			36			227			-76 			0			157


						Assistant Chief Constable


									Basic Command Units


												Carmarthenshire			Force			9,494			148			1,907			275			-93 			0			11,731						7,905			138			1,571			223			-70 			0			9,767						7,726			192			1,570			223			-54 			0			9,657						180			-54 			0			-0 			-16 			0			110


												Powys			Force			7,428			163			1,190			307			-101 			0			8,988						6,185			150			981			247			-76 			0			7,487						6,131			186			940			270			-69 			0			7,457						54			-35 			40			-23 			-7 			0			30


												Pembrokeshire			Force			6,363			132			1,215			203			-84 			0			7,829						5,298			121			1,001			163			-63 			0			6,520						5,374			155			949			156			-68 			0			6,566						-76 			-34 			51			7			5			0			-47 


												Ceredigion			Force			4,836			91			852			172			-45 			0			5,906						4,027			84			702			139			-34 			0			4,918						4,122			125			645			170			-35 			0			5,026						-95 			-41 			57			-31 			1			0			-109 


												Total BCUs						28,121			534			5,164			957			-323 			0			34,454						23,416			493			4,254			772			-242 			0			28,691						23,353			657			4,105			819			-227 			0			28,707						63			-164 			149			-48 			-16 			0			-15 





									HQ Operatoinal Policing


												Call Handling			Force			1,405			28			4,067			23			-6 			0			5,517						1,170			23			3,350			18			-5 			0			4,556						1,287			46			3,618			25			-7 			0			4,969						-117 			-23 			-268 			-7 			2			0			-413 


												Community Safety			Force			60			0			292			130			-32 			0			450						50			0			240			106			-17 			0			379						112			2			270			88			-62 			0			410						-62 			-2 			-30 			18			45			0			-31 


												Operational Support			Force			8,174			235			1,722			2,090			-126 			0			12,094						6,806			212			1,418			1,683			-85 			0			10,033						6,884			234			1,344			1,700			-204 			0			9,958						-79 			-22 			74			-17 			118			0			75


												National Infrastructure Policing			Grant Funded			1,154			0			0			67			-1,221 			0			-0 						961			0			0			53			-1,013 			0			1						978			44			0			85			-1,005 			0			101						-17 			-44 			0			-32 			-8 			0			-101 


												Go Safe			Self Financing			0			0			202			339			-541 			0			0						0			0			166			274			-440 			0			0						0			0			122			226			-348 			0			0						0			-0 			44			48			-92 			0			0


												Safety Camera Partnership			Self Financing			132			4			413			136			-685 			0			0						110			3			340			107			-560 			0			0						119			12			325			127			-583 			0			0						-9 			-9 			15			-20 			23			0			-0 


												Joint Firearms Unit - Own Costs			Collaboration			2,982			83			0			68			0			0			3,134						2,483			76			0			53			0			0			2,612						2,326			227			0			126			-113 			0			2,565						158			-150 			0			-73 			113			0			47


																		13,907			350			6,695			2,854			-2,611 			0			21,195						11,580			314			5,515			2,292			-2,121 			0			17,581						11,707			564			5,679			2,376			-2,321 			0			18,004						-127 			-250 			-164 			-83 			201			0			-423 


									Investigations


												Crime Investigation Units			Force			7,707			468			2,099			886			-152 			0			11,008						6,417			397			1,729			657			-95 			0			9,105						7,012			666			1,763			702			-94 			-27 			10,021						-594 			-269 			-35 			-44 			-1 			27			-916 


												Public Protection / Offender Management			Force			4,600			82			742			18			-26 			0			5,416						3,830			69			612			15			-21 			0			4,504						2,968			68			617			30			-20 			0			3,664						862			1			-6 			-15 			-2 			0			840


												Information and Intelligence			Force			1,636			29			1,136			354			0			0			3,155						1,362			24			936			295			0			0			2,617						1,364			29			978			234			0			0			2,605						-2 			-5 			-42 			61			0			0			12


												Ports Policing / SB			Grant Funded			1,338			6			172			82			-1,095 			0			502						1,114			6			142			64			-906 			0			420						1,159			18			152			68			-913 			0			485						-45 			-12 			-11 			-4 			7			0			-65 


																		15,280			584			4,149			1,341			-1,272 			0			20,081						12,723			496			3,418			1,031			-1,022 			0			16,646						12,503			782			3,511			1,033			-1,027 			-27 			16,775						220			-285 			-93 			-2 			4			27			-130 


									Scientific Support


												Scientific Support			Force			0			3			767			945			-20 			0			1,695						0			2			632			776			-17 			0			1,394						87			13			710			604			-17 			0			1,397						-87 			-11 			-78 			172			0			0			-4 


																		0			3			767			945			-20 			0			1,695						0			2			632			776			-17 			0			1,394						87			13			710			604			-17 			0			1,397						-87 			-11 			-78 			172			0			0			-4 


									Criminal Justice Dept.


												Criminal Justice			Force			170			2			1,095			21			-8 			0			1,280						141			2			902			16			-6 			0			1,055						136			0			986			15			-4 			0			1,133						5			2			-84 			1			-2 			0			-78 


												Goleudy			Commissioned			0			0			185			0			-189 			0			-4 						0			0			153			0			-153 			0			0						0			0			183			14			-197 			0			0						-0 			-0 			-30 			-14 			44			0			-0 


												Driver Retraining Programme			Self Financing			0			0			117			960			-1,076 			0			0						0			0			96			785			-882 			0			-0 						0			0			107			648			-755 			0			-0 						-0 			0			-11 			138			-127 			0			-0 


																		170			2			1,397			980			-1,273 			0			1,276						141			2			1,151			801			-1,040 			0			1,055						136			0			1,276			677			-956 			0			1,133						5			1			-125 			125			-84 			0			-78 





												Total Force						61,792			1,798			26,832			17,837			-12,582 			-2,279 			93,398						51,462			1,572			22,083			15,070			-10,144 			0			80,043						52,016			2,362			22,353			14,166			-10,479 			-27 			80,392						-553 			-790 			-270 			904			335			27			-349 





												Total All Revenue Spending						61,792			1,798			28,316			23,333			-13,860 			-2,279 			99,099						51,462			1,572			23,305			19,365			-11,149 			0			84,555						52,020			2,363			23,493			18,362			-11,627 			88			84,699						-558 			-791 			-188 			1,003			478			-88 			-144 





												By Category


												OPCC						0			0			1,378			3,968			-616 			0			4,730						0			0			1,135			3,171			-556 			0			3,750						4			1			1,047			3,131			-673 			117			3,626						-4 			-1 			88			40			118			-117 			124


												Commissioned						0			0			291			1,528			-851 			0			968						0			0			240			1,125			-602 			0			762						1			0			275			1,080			-673 			-2 			681						-1 			-0 			-36 			45			70			2			81





												Force						54,506			1,705			25,617			14,587			-5,817 			-2,279 			88,319						45,396			1,486			21,081			12,615			-4,652 			0			75,926						45,857			1,902			21,285			11,592			-4,590 			-27 			76,019						-461 			-416 			-203 			1,023			-62 			27			-93 


												Self Financing						1,812			4			858			1,586			-4,260 			0			0						1,508			3			707			1,200			-3,420 			0			-2 						1,695			169			734			1,060			-3,658 			0			-0 						-187 			-166 			-26 			140			238			0			-2 


												Collaboration						2,982			83			0			1,515			0			0			4,581						2,483			76			0			1,138			0			0			3,697						2,326			229			0			1,347			-115 			0			3,787						157			-153 			0			-209 			115			0			-89 


												Grant Funded						2,492			6			172			149			-2,316 			0			502						2,075			6			142			117			-1,919 			0			421						2,137			61			152			152			-1,918 			0			586						-63 			-55 			-11 			-35 			-1 			0			-165 
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		Dyddiad y Cyfarfod:

		12 Chwefror 2019



		Awdur:

		Irene Davies Jones               

Dirprwy Gyfarwyddwr yr Adran Cyfiawnder Troseddol  

		



		Canlyniad (ticiwch y canlyniad yr ydych yn adrodd amdano)

		



		Hyder y cyhoedd

		



		Bodlonrwydd dioddefwyr

		· Gradd





		Iechyd a Lles sefydliadol

		



		AHEM

		



		Swyddfa Ymddygiad yr Heddlu

		







Annigonol		Angen gwella			   Da		          	Ardderchog



		Beth sy’n gweithio’n dda? Sut fyddwn ni’n adeiladu ar hyn?



		Lansiodd Llywodraeth Ei Mawrhydi’r Strategaeth Genedlaethol ar gyfer Dioddefwyr ar 10 Medi 2018. Mae’r strategaeth draws-lywodraeth hon ar gyfer dioddefwyr yn nodi ymateb ar draws y system cyfiawnder troseddol tuag at wella’r cymorth a gynigir i ddioddefwyr trosedd, gan wneud asiantaethau cyfiawnder troseddol yn fwy atebol, yn arbennig mewn perthynas â’r rhai y nodwyd eu bod nhw’n agored i niwed neu mewn perygl o ddioddef aml-droseddau. I’r perwyl hwn, cynhaliodd Adran Cyfiawnder Troseddol Heddlu Dyfed-Powys Ddigwyddiad Gwella Parhaus Cam-drin Domestig ar 22 Ionawr 2019. Roedd y rhai a oedd yn bresennol yn cynnwys cynrychiolwyr o Wasanaeth Llysoedd a Thribiwnlysoedd ei Mawrhydi, GEG, Gwasanaeth Dioddefwyr a Thystion Goleudy, Llwybrau Newydd a Hafan Cymru, swyddogion gweithredol ac arweinwyr strategol. Prif nod y digwyddiad oedd adolygu’r arferion a’r gweithdrefnau cyfredol mewn perthynas â dioddefwyr cam-drin domestig o’r adeg cyhuddo hyd nes bydd yr achos wedi’i ddatrys. 



Bellach, mae Gwasanaeth Dioddefwyr a Thystion Goleudy’n rheoli ac yn cefnogi dioddefwyr cam-drin domestig perygl cymedrol, yn ogystal â dioddefwyr perygl cyffredin, ar sail reolaidd. Cytunwyd i hyd gan SCHTh ym mis Medi 2018. Mae gwasanaeth Goleudy’n gweithio mewn partneriaeth agos â Hafan Cymru er mwyn sicrhau bod y ddau wasanaeth yn ategu ei gilydd ac yn darparu gwasanaeth cofleidiol i ddioddefwyr. Mae Goleudy wedi penodi dau Swyddog Cymorth Dioddefwyr a Thystion newydd. Bydd un yn gweithio yn Rhydaman a’r llall yn Aberteifi. Mae hyn er mwyn sicrhau eu bod nhw ar gael yn hawdd i’r cymunedau maen nhw’n gwasanaethu a’u bod nhw hefyd yn amlwg iawn i staff/swyddogion heddlu o fewn pob gorsaf. 



Cyfarfu’r Grŵp Dioddefwyr a Thystion ar 20 Tachwedd 2018 a 29 Ionawr 2019. Cytunwyd ar flaenoriaethau’r grŵp a chadarnhawyd y byddai arolygon bodlonrwydd dioddefwyr yn canolbwyntio ar ddioddefwyr cam-drin domestig nes bydd hysbysiad pellach. Y blaenoriaethau a nodwyd ar gyfer y grŵp yw:  



· Hyd taith dioddefwyr

· Y Strategaeth Genedlaethol ar gyfer Dioddefwyr

· Ymgysylltu â Dioddefwyr

· Bodlonrwydd Dioddefwyr



Fel rhan o’r grŵp, mae’r Heddlu wedi creu cynllun gweithredu cyfansawdd ar gyfer dioddefwyr sy’n mynd i’r afael â llinynnau allweddol cyflenwi. Crëwyd y cynllun o amrywiaeth eang o linynnau gwaith blaenorol, gan gynnwys strategaeth genedlaethol a digwyddiadau gwella parhaus. Mae’r heddlu’n bwriadu ail-lansio’r brand #Gofalu a datblygu camau gweithredu a luniwyd i wella’r gwasanaethau a ddarperir ar gyfer dioddefwyr. Bydd gwaith hefyd yn cychwyn mewn perthynas â gwiriadau sicrhau ansawdd ac archwilio diweddariadau ar gyfer dioddefwyr er mwyn sicrhau cydymffurfiaeth â’r Cod Ymarfer ar gyfer Dioddefwyr. 



Bu gwasanaeth Dioddefwyr a Thystion Goleudy’n bresennol yng nghyfarfod grŵp gweithredu lleol Llysoedd Trais Domestig Arbenigol Caerfyrddin (roedd Ynadon hefyd yn bresennol). Y nod oedd codi ymwybyddiaeth o’r gwasanaeth a ddarperir ac annog pob partner i osod y dioddefydd wrth galon y system Cyfiawnder Troseddol. Bydd gwasanaeth Goleudy’n bresennol yn holl gyfarfodydd y grŵp gweithredol llysoedd trais domestig ar draws yr ardaloedd heddlu yn y dyfodol er mwyn sicrhau y cynrychiolir llais y dioddefydd. 



Mae Heddlu Dyfed-Powys dal yn cynnal lefel cysondeb uchel mewn perthynas â chyfraddau pledion euog adeg gwrandawiadau cyntaf mewn Llysoedd Ynadon. Y ffigwr hyd yn hyn ar gyfer y flwyddyn ariannol hon yw 77.5%, sy’n uwch chyfartaledd Cymru a chyfartaledd Prydain. Mae ple euog cynnar yn byrhau taith y dioddefydd ac yn arbed tystion a dioddefwyr rhag gorfod mynd i’r llys i roi tystiolaeth. Cydymffurfiaeth â chynnig datganiad personol dioddefydd cyn y gwrandawiad cyntaf oedd  98% ym mis Rhagfyr 2018, gydag ychydig dros 54% o ddioddefwyr yn mynd ymlaen i wneud datganiad o’r fath. Ni nodwyd gweithrediadau mesurau arbennig yn gywir mewn 13 o 18 achos perthnasol ym mis Rhagfyr 2018. Mae hyn yn sylweddol uwch na misoedd blaenorol. Lle nad yw’r ddogfennaeth ofynnol wedi’i chyflwyno gan y swyddog, ond mae’r Uned Datblygu Achosion yn ei ystyried yn briodol, gwneir y diwygiadau priodol cyn cyflwyno i Wasanaeth Erlyn y Goron.  



Canlyniadau a bennwyd o fewn 30 diwrnod.



Mae Heddlu Dyfed-Powys yn anelu i sicrhau bod pob achos yn cael ei ymchwilio’n drylwyr a’u bod nhw’n sicrhau canlyniad. Gall canlyniad arwain at ganiatáu gwaredu neu gau achos, er enghraifft, os nad oes unigolyn a ddrwgdybir wedi’i adnabod.









Mae’r siart uchod yn dangos canran y troseddau y pennwyd canlyniad ar eu cyfer o fewn 30 diwrnod. 

· Trais yn erbyn y person (78%), Troseddau cyffuriau (78%) a Throseddau Trefn Gyhoeddus (78%) sydd â’r gyfran uchaf o droseddau y pennwyd canlyniad ar eu cyfer o fewn 30 diwrnod.

· Troseddau rhywiol (51%), Byrgleriaethau - busnesau a’r gymuned (54%), ac Ysbeiliad (38%) sydd â’r gyfran isaf o droseddau y pennir canlyniad ar eu cyfer o fewn 30 diwrnod.  



Mae’r tabl isod yn dangos y newid o ran nifer y troseddau yn erbyn dioddefwyr. Gwelir y gostyngiadau mwyaf yn nifer y troseddau Byrgleriaethau - busnesau a’r gymuned, gyda gostyngiad o 29% yn y nifer sy’n cael eu cofnodi. Trais yn erbyn y person (17%) ac Ysbeiliadau (19%) sydd wedi gweld y cynnydd mwyaf. 

[image: ]





















Y nifer a gafodd eu cyfeirio at wasanaeth Goleudy

Mae’r siart isod yn dangos y nifer sydd wedi’u cyfeirio ers i wasanaeth dioddefwyr a thystion Goleudy gael ei lansio ar 1 Ebrill 2017. Yn dilyn gostyngiad cyffredinol rhwng Hydref 2017 a Chwefror 2018, profwyd cynnydd o fis i fis yn nifer y cyfeiriadau hyd Awst 2018, gan orffen â gostyngiad tua diwedd 2018.
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Beth sydd ddim yn gweithio’n dda? Sut fyddwn ni’n rheoli hyn? 

Bodlonrwydd Defnyddwyr 

[image: ]

Mae’r graff uchod yn dangos y canlyniadau a dynnwyd o’r Arolwg Bodlonrwydd Defnyddwyr, sef arolwg ffôn misol sy’n monitro bodlonrwydd dioddefwyr trosedd, ac mae’r data’n hysbysu gwelliannau i’r gwasanaeth yn lleol.

Mae’r gyfradd fodlonrwydd y dioddefwyr a holwyd o ran cael y wybodaeth ddiweddaraf yn sylweddol is na holl agweddau eraill eu profiad. Mae Rhagyr 2018 yn rhoi cofnod o 56%, fodd bynnag, 12 mis cyn hynny, ym mis Rhagfyr 2017, cafwyd canlyniad llawer mwy cadarnhaol, sef 69%.

Ar hyn o bryd, rhwyddineb cysylltu sydd â’r gyfradd bodlonrwydd â’r sgôr uchaf, sef 93%, a dros y 12 mis diwethaf, mae’r gyfradd bodlonrwydd wedi parhau’n uwch na 90%.

Dros y 12 mis diwethaf, mae’r 5 agwedd wahanol o’r arolwg bodlonrwydd defnyddwyr wedi derbyn sgôr cyfartalog o -



Rhwyddineb Cysylltu - 95%

Triniaeth - 91%

Y profiad cyfan - 77%

Camau gweithredu - 71%

Derbyn y wybodaeth ddiweddaraf - 65%



Ar hyn o bryd, y gyfradd fodlonrwydd ar gyfer y profiad cyfan am y flwyddyn a ddaeth i ben ym mis Rhagfyr 2018 yw 77.2%, gyda pheth amrywiaeth rhwng mathau o droseddau. Ar hyn o bryd, dioddefwyr troseddau cerbydau sydd fwyaf bodlon â’r profiad cyfan, gyda chyfradd bodlonrwydd o 83.2%, a dioddefwyr troseddau casineb sydd lleiaf bodlon â’r profiad cyfan, gyda chyfradd bodlonrwydd o 72.7%. 
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 Canlyniadau arolwg dioddefwyr cam-drin domestig (12 mis yn dod i ben fis Rhagfyr 2018)
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		Beth yw ein cyfleoedd? Sut fyddwn ni’n manteisio arnynt?



Mae Heddlu Dyfed-Powys wrthi’n cynnal arolygon ffôn gyda dioddefwyr cam-drin domestig gyda’r nod o wella bodlonrwydd dioddefwyr. Er mwyn sicrhau effeithiolrwydd ymagwedd yr heddlu tuag at gam-drin domestig a chanolbwyntio ar y canlyniadau ar gyfer dioddefwyr, mae SCHTh wedi cytuno i gydweithio â’r Adran Cyfiawnder Troseddol er mwyn adolygu ansawdd diweddariadau a roddir i ddioddefwyr o safbwynt gweithdrefnol. Bydd y Panel Sicrhau Ansawdd yn adolygu hap sampl o achosion Cam-drin Domestig ym mis Chwefror 2019. 



Dangosodd swyddogion a staff yr heddlu eu cefnogaeth tuag at Ddiwrnod Rhyngwladol y Rhuban Gwyn ym mis Tachwedd 2018 gydag 16 diwrnod o weithredu’n dilyn yn Sir Benfro, Sir Gaerfyrddin, Ceredigion a Phowys. Y fenter fyd-eang ar gyfer atal trais yn erbyn menywod gan ddynion yw’r ymgyrch Rhuban Gwyn. 

Roedd y diwrnodau gweithredu’n codi ymwybyddiaeth o’r ymgyrch Rhuban Gwyn yn weithredol o fewn Heddlu Dyfed-Powys ac o fewn y cymunedau mae’r heddlu’n eu gwasanaethu. 

Roedd gweithgareddau’n cynnwys: cadw cymunedau’n ddiogel drwy dargedu troseddwyr cam-drin domestig bob cyfle posibl; diogelu dioddefwyr sy’n agored i niwed drwy gymorth gan swyddogion sydd wedi’u hyfforddi’n arbennig a thrwy Gyfraith Clare i roi gwybodaeth i bobl a allai eu hamddiffyn rhag cam-drin domestig; codi proffil Gwasanaeth Dioddefwyr a Thystion Goleudy er mwyn cynyddu hyder i hunan-adrodd ac annog dynion eraill i wisgo rhuban gwyn a dangos eu cefnogaeth tuag at atal trais yn erbyn menywod gan ddynion. Ers i Heddlu Dyfed-Powys dderbyn achrediad Rhuban Gwyn y DU ym mis Awst 2018, mae asiantaethau megis y Gwasanaeth Prawf Cenedlaethol, GEG a Pharciau Cenedlaethol Bannau Brycheiniog, a grwpiau cymunedol megis Clwb Pêl Droed Aberhonddu, wedi cefnogi gwasanaeth Dioddefwyr a Thystion Goleudy i godi ymwybyddiaeth ynghylch yr ymgyrch Rhuban Gwyn.  

Bellach, mae’r Dirprwy Brif Gwnstabl Dros Dro Richard Lewis a Dafydd Llywelyn, Comisiynydd yr Heddlu a Throseddu, yn lysgenhadon ar gyfer yr heddlu – ffigurau gwrywaidd allweddol sydd wedi derbyn yr hyfforddiant Rhuban Gwyn ac sydd wedi addo peidio byth â chyflawni nac esgusodi trais gan ddynion yn erbyn menywod, na chadw’n dawel amdano. Hefyd, ar 22 Tachwedd 2018, cefnogodd y Dirprwy Brif Gwnstabl Dros Dro R Lewis y daith gerdded golau cannwyll flynyddol yng Nghaerfyrddin. 



		Beth yw ein bygythiadau?  Sut fyddwn ni’n eu rheoli?



		

Yn unol â chyfarwyddyd y Grŵp Dioddefwyr a Thystion, adolygwyd arolygu bodlonrwydd dioddefwyr. Mae’r Grŵp Dioddefwyr a Thystion wedi penderfynu y dylai’r swyddogaeth aros gyda’r tîm Gwella Parhaus, gyda ffocws ar gynghori ynghylch gwelliannau i wasanaethau. Ar hyn o bryd, does dim polisi mewn grym ar gyfer darpariaeth arolygu/cyfweld â dioddefwyr, felly bydd polisi newydd yn cael ei lunio. Mae’r tîm Gwella Parhaus hefyd yn adolygu dewisiadau arolygu eraill er mwyn darparu ymagwedd mwy effeithiol a modern a fyddai’n fwy addas ac yn haws i ddioddefwyr gwblhau. 



		Oblygiadau o ran Adnoddau



		Cyllid – cyllid refeniw, buddsoddi cyfalaf, cyllid allanol, comisiynu, cyfleoedd i gydweithio ac ati.

		



		Asedau – ystadau, cyfleusterau, TG ac ati.

		



		Staff – gwybodaeth a sgiliau, capasiti, gallu, hyfforddiant ac ati.

		



		Amserlenni

		





		Arweinyddiaeth

		



		Partneriaid



		







		Ystyriaethau effaith

		



		Risg

		





		Cyfreithiol

		





		Y Cynllun Heddlu a Throseddu



		



		Galw

		





		Llywodraethu



		





		Cydraddoldeb 



		



		Enw da – hyder a bodlonrwydd



		



		Amgylcheddol a Chynaliadwyedd

		





		Y cyfryngau, cyfathrebu ac ymgysylltu

		







Cymeradwyaeth Uwch Swyddog



Enw:			

		

Llofnod:	

Outcomes assigned within 30 days

Same Day	

Arson 	&	 Criminal Damage	Burglary  - Business and Community	Burglary  - Residential	Drug Offences	Miscellaneous Crimes Against Society	Possession of Weapons	Public Order Offences	Robbery	Sexual Offences	Theft	Vehicle Offences	Violence Against the Person	0.13	0.05	0.12	0.4	0.14000000000000001	0.24	0.18	0	7.0000000000000007E-2	0.15	0.1	0.14000000000000001	1 to 5 days	

Arson 	&	 Criminal Damage	Burglary  - Business and Community	Burglary  - Residential	Drug Offences	Miscellaneous Crimes Against Society	Possession of Weapons	Public Order Offences	Robbery	Sexual Offences	Theft	Vehicle Offences	Violence Against the Person	0.22	0.13	0.13	0.19	0.19	0.24	0.26	0.13	0.1	0.18	0.2	0.27	6 to 30 days	

Arson 	&	 Criminal Damage	Burglary  - Business and Community	Burglary  - Residential	Drug Offences	Miscellaneous Crimes Against Society	Possession of Weapons	Public Order Offences	Robbery	Sexual Offences	Theft	Vehicle Offences	Violence Against the Person	0.42	0.36	0.41	0.19	0.34	0.28999999999999998	0.34	0.25	0.34	0.41	0.45	0.37	
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Crime Type 2017 2018 Difference


Arson & Criminal Damage


1784 1637 -8%


Burglary  - Business and Community


289 206 -29%


Burglary  - Residential


436 447 3%


Robbery


21 25 19%


Sexual Offences


532 599 13%


Theft


2283 2338 2%


Vehicle Offences


352 406 15%


Violence Against the Person


4113 4830 17%


Total


9810 10488 7%
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Force Level Referral Volumes - Current Month in Long Term Context
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Force Crime Satisfaction Rates - Over Time
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Force Whole Experience Satisfaction Rate - 12 Months ending Dec 2018
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Satisfaction Rate - 12 Months ending Dec 2018
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Category Question Satisfaction Level


Ease Of Contact Are you satisfied, dissatisfied or neither with the ease it took to contact the police? 79%


Treatment Are you satisfied with the way I have been treated by the police? 91%


Kept Infromed Are you satisfied, dissatisfied or neither with the way you were kept informed? 66%


Actions Are you satisfied, dissatisfied or neither with the actions taken by the police? 71%


Whole ExperienceOverall, are you satisfied, dissatisfied or neither with the service you received? 77%
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		Dyddiad y Cyfarfod:

		12 Chwefror 2019



		Awdur:

		Emma Northcote

		



		Canlyniad (ticiwch y canlyniad yr ydych yn adrodd amdano)

		



		Hyder y cyhoedd

		



		Bodlonrwydd dioddefwyr

		Gradd





		Iechyd a Lles sefydliadol

		



		AHEM

		



		Swyddfa Ymddygiad yr Heddlu

		







Annigonol		Angen gwella			   Da		          	Ardderchog



		Beth sy’n gweithio’n dda? Sut fyddwn ni’n adeiladu ar hyn?



		

Ystyrir fod canfyddiadau cyhoeddus o ran pa un ai a yw’r heddlu’n gwneud gwaith da neu ardderchog, yn ogystal â pha un ai a ydynt yn ymdrin â phroblemau, ychydig yn uwch na’r cyfartaledd cenedlaethol.



Dengys dadansoddiad o doriadau newyddion ein bod dal yn cyflawni’r penawdau yr ydym yn anelu atynt wrth ymroi i gyhoeddi newyddion ac rydym yn cyflawni’r gymysgedd yr ydym yn anelu ati o erthyglau cysylltiedig â throsedd ac apeliadau yn erbyn gwybodaeth yn hyrwyddo ymgysylltiad. Rydym hefyd yn gweld atgyfnerthiad cyson o’n negeseuon allweddol sylfaenol, a hynny o fod yn wasanaeth i’n cymunedau a dros ein cymunedau. 



Rydyn ni dal yn gweld cynnydd yn nifer ein dilynwyr ar gyfryngau cymdeithasol. Mae apeliadau sy’n seiliedig ar droseddau a digwyddiadau’n denu ymgysylltiad da sy’n arwain at ganlyniadau cadarnhaol. 



Mae nifer y dilynwyr ar gyfryngau cymdeithasol dal yn tyfu, a gwelsom yr un twf sylweddol yn ystod llifogydd mis Tachwedd ag yr adroddom amdano yn ystod llifogydd mis Hydref. Mae’r cynnydd hwn yn nifer y dilynwyr yn dangos bod pobl yn troi at ein cyfrifon am wybodaeth ddibynadwy, ac mae hyn yn rhywbeth sydd wedi’i fwydo i mewn i Grŵp Rhybuddio a Hysbysu’r Fforwm Rhagbaratoi Lleol fel cyfle ar gyfer datblygu pellach.   



Mae adolygiad o’n gweithgarwch o gwmpas ymgyrchoedd ar gyfer y chwarter diwethaf yn dangos ein bod ni wedi cefnogi nifer sylweddol o ymgyrchoedd ymatebol a negeseuon wedi’u cydlynu yn ystod y cyfnod (dros 20 yn fewnol ac yn allanol). Tynnwyd ein sylw at adborth a dderbyniwyd mewn perthynas ag enghraifft ddiweddar o ymgyrch ddigost sydd wedi cael cryn effaith yn dilyn cyfarfod bwrdd rhanbarthol  Trais yn erbyn Menywod, Cam-drin Domestig a Thrais Rhywiol.  Wrth ddiolch i’r Adran Cyfathrebu Corfforaethol am yr Ymgyrch Rhuban Gwyn a’r 16 Diwrnod o Weithredu, dywedodd y Ditectif Brif Arolygydd, “Yn ystod y drafodaeth honno, cafwyd sylwadau am ansawdd uchel ac effaith yr ymgyrch yn y cyfryngau a gynhaliwyd gan eich adran. Roedd plant ysgolion uwchradd yn trafod beth oedd yn dod nesaf am ei fod yn dal eu sylw.”  



Mae canfyddiad y cyhoedd o bobl sy’n defnyddio neu’n gwerthu cyffuriau, fel y cipiwyd yn nata Arolwg Trosedd Cymru a Lloegr, yn ystadegol is na misoedd blaenorol; mae’r newid hwn yn cael ei ystyried yn arwyddocaol iawn. Bu negeseuon parhaus dros y 12 mis diwethaf mewn perthynas â defnyddio a gwerthu cyffuriau (Ymgyrch Ulysses, Ymgyrch Regent) yn ogystal â negeseuon rheolaidd ar gyfrifon cyfryngau cymdeithasol lleol am gamau gweithredu yn dilyn cudd-wybodaeth am gyffuriau ac atafaeliadau a wnaed, a sicrheir fod y sylw hwn dal yn flaenoriaeth ar gyfer yr Adran Cyfathrebu Corfforaethol.





		Beth nad yw’n gweithio’n dda? Sut y byddwn ni’n rheoli hyn?



		Rydyn ni’n parhau i weld galw cynyddol ar yr Adran Cyfathrebu Corfforaethol, gan gynnwys cynnydd o 20% yn nifer y galwadau i ddesg y wasg o flwyddyn i flwyddyn. Mae hyn yn effeithio ar allu’r tîm i roi sylw i bob cais ac mae’n mynd yn anghynaliadwy.



Cyn y Nadolig, cymerodd yr Adran Cyfathrebu Corfforaethol ran mewn adolygiad i archwilio sut y gallent weithio’n wahanol i fodloni galw’n well a dileu gwastraff o’r broses. Mae’r ffordd y bydd hyn yn cael ei wneud yn cael ei hystyried ar hyn o bryd, a bydd argymhellion yn cael eu cyflwyno i’r Grŵp Prif Swyddogion mis nesaf. Mae hyn yn ychwanegol at yr ymarfer gwella parhaus a gynhaliwyd yn ystod yr haf, sydd wedi arwain at fecanwaith tasgio newydd i reoli galw a chaniatáu ffocws ar negeseua sy’n ychwanegu gwerth at Heddlu Dyfed-Powys a’r cymunedau rydyn ni’n eu gwasanaethu.



Mae canfyddiadau o ran pa un ai a yw’r heddlu’n ymdrin â materion sy’n bwysig i bobl yn eu hardal yn ystadegol is na misoedd blaenorol. Er bod y newid hwn ond ychydig yn arwyddocaol, dylai ymdrechion i reoli galw ar yr Adran Cyfathrebu Corfforaethol gan y cyfryngau ac yn fewnol yn well alluogi’r tîm i ganolbwyntio ar gyflwyno cyfathrebu strategol drwy dimoedd plismona bro, adnoddau arbenigol a thrwy fecanweithiau eraill sydd wedi’u nodi fel rhai sy’n cael eu ffafrio gan ein cymunedau. 





		Beth yw ein cyfleoedd? Sut y byddwn yn manteisio arnynt?



		Mae’r Swyddog Cyfathrebu Digidol wedi ymwreiddio’n dda o fewn yr Adran Cyfathrebu Corfforaethol erbyn hyn, ac mae eisoes yn mynd rhagddo’n dda â’r Portffolio Plismona Digidol yn genedlaethol. Mae hyn yn cyflwyno cyfleoedd mawr ar gyfer gwella’r ffordd rydyn ni’n ymgysylltu â’n cymunedau ar-lein, gan gynnwys cyswllt cyhoeddus digidol. Rydyn ni wedi cychwyn trafodaethau mewn perthynas â hyn.



Mae’r ymchwil a gasglwyd yn genedlaethol gan y Rhaglen Plismona Cenedlaethol hefyd wedi’i roi i Heddlu Dyfed-Powys ac mae’n cael ei ddefnyddio i danategu’r Strategaeth Cyfathrebu Digidol newydd. Mae’r strategaeth hon yn cael ei chyflwyno i’r Grŵp Prif Swyddogion mis nesaf ac mae’n gosod cynllun ar gyfer symud ein prif gysylltiad drwy gyfryngau cymdeithasol o Twitter i Facebook, gan wneud defnydd o’r swyddogaethau newydd i ymgysylltu o grŵp i grŵp. 



Profwyd cyfle arall sydd ar gael i ni yn ystod yr wythnos yn cychwyn 28 Ionawr pan gydweithiodd yr Adran Cyfathrebu Corfforaethol â Swyddfa Comisiynydd yr Heddlu a Throseddu i gynnal diwrnod ymgysylltu cymunedol yn Nhregaron. Mae hynny’n dilyn Ymgyrch Cynefin, a nododd wahaniaethau yn y lefelau bodlonrwydd â phlismona ar draws yr ardal heddlu. Mae adborth cychwynnol o’r digwyddiad yn Nhregaron wedi bod yn gadarnhaol, a byddwn ni nawr yn edrych ar fanteisio ar y cyfleoedd i ddefnyddio’r model ymgynghori a fabwysiadwyd yn Nhregaron mewn ardaloedd eraill.  



		Beth yw ein bygythiadau? Sut y byddwn yn eu rheoli?



		Mae newidiadau i’r strwythur cyfryngau lleol yn cynyddu galw ar y tîm Cyfathrebu Corfforaethol, h.y. mae galw cynyddol ar gyfer cefnogi allfeydd ar-lein, ond nid ydym yn gweld gostyngiad yn y cyfryngau print fel y mae heddluoedd eraill yn genedlaethol, sy’n golygu bod mwy a mwy o alw ar adnoddau sydd eisoes wedi’u hestyn i’r eithaf. 



Mae’r tîm Cyfathrebu Corfforaethol wedi gweld cynnydd o 40% yn nifer y galwadau i Ddesg y Wasg mewn dwy flynedd. Nid yw hyn yn cynnwys ffigurau galw rhagweithiol. 



Mae mecanweithiau ar gyfer ceisio rheoli galw wedi’u hystyried, ac mae gwaith yn parhau er mwyn deall beth mae heddluoedd eraill yn profi a sut maen nhw’n gwasanaethu galw ymatebol wrth weithio i fod yn fwy rhagweithiol. Credir y gallai hyn fod yn fwy o broblem ar gyfer heddluoedd gwledig, lle mae’r wasg argraffedig dal yn gryfach nag ydyw mewn ardaloedd mwy trefol.







		Goblygiadau o ran adnoddau



		Cyllid – ariannu refeniw, buddsoddiad cyfalaf, ariannu allanol, comisiynu, cyfleoedd cydweithio ayyb 

			Dim.   



		Asedau – ystadau, cyfleusterau, TG, ayyb. 



		Dim.



		Staff – gwybodaeth a sgiliau, capasiti, gallu, hyfforddiant ayyb  



		Mae’r tîm Cyfathrebu Corfforaethol yn blaenoriaethu darn o waith ar gyfer archwilio i unrhyw gyfleoedd pellach i Ganolfan Gyswllt yr Heddlu chwarae rôl mewn agwedd gwasanaeth cwsmeriaid o ymateb gan nad oes gan y tîm Cyfathrebu Corfforaethol yr adnoddau i staffio elfen cyswllt cwsmeriaid ein sianeli cyfryngau cymdeithasol.



		Graddfeydd amser



		Bydd y gwaith sy’n seiliedig ar ddigwyddiadau, sydd â blaenoriaeth, bob amser yn cael ei wasanaethu. Mae blaenoriaethu gwaith sydd ddim yn ymwneud â digwyddiadau’n dod yn fwyfwy heriol, ond mae gwaith yn digwydd mewn perthynas â hyn. Byddai amser ychwanegol a arbedir yn caniatáu mwy o ffocws ar negeseuon ar gyfer dylanwadau ar ddiogelwch cymunedol ac amddiffyn y rhai sydd fwyaf agored i niwed. 



		Arweinyddiaeth



		Dim.





		Partneriaid



		Bydd gweithio mewn partneriaeth yn allweddol i wella hyder y gymuned. Mae perthnasau BGC yn cael eu huchafu i gyflawni hyn.







		Ystyriaethau effaith

		



		Risg

		Adroddiadau hanesyddol (AHEM, Comisiwn Cwynion Annibynnol yr Heddlu), nid yn awr. Materion ASP yn perthyn i unigolion.



		Cyfreithiol

		Safonau’r Gymraeg. Rheoliad Diogelu Data Cyffredinol.



		Cynllun Heddlu a Throseddu

		Dim.



		Galw

		Galw digwyddiadau ymatebol ar waith a drefnwyd. 



		Llywodraethu



		Dim.



		Cydraddoldeb

		Rydym yn gweithio’n galed i gyflenwi gwasanaeth dwyieithog fel sy’n ofynnol ohonom o dan ein rhwymedigaethau i gydymffurfio â Safonau’r Gymraeg a’n hymrwymiad sefydliadol i’r iaith. Mae’n her cynnal ein natur ddigymell wrth gyfathrebu (yn enwedig ar gyfryngau cymdeithasol), ond mae’n un yr ydym yn ei reoli ar y sianeli corfforaethol hyd yma (Mae 2.5 aelod staff cyfwerth â llawn amser yn rhugl yn y Gymraeg gyda’u hyder yn amrywio wrth ysgrifennu Cymraeg yn gywir). 



		Enw da – hyder a bodlonrwydd 



		Adroddiadau hanesyddol (AHEM, Comisiwn Cwynion Annibynnol yr Heddlu), nid yn awr; Digwyddiadau ar raddfa fawr nad ydynt dan ein rheolaeth (mae ymateb o fewn ein rheolaeth).   



		Amgylcheddol a chynaliadwyedd

		Dim. 



		Cyfryngau, cyfathrebu ac ymgysylltu 

		Galw digwyddiadau ymatebol ar waith a drefnwyd i gynorthwyo â diogelu cymunedau. 







Cymeradwyaeth uwch swyddog 

Enw:						Llofnod:					Dyddiad:
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		Dyddiad cyfarfod:

		12 Chwefror 2019



		Awdur:

		Steve Cadenne De Lannoy

		



		Canlyniad (ticiwch y canlyniad yr ydych chi’n adrodd amdano) 

		



		Hyder y cyhoedd 

		



		Bodlonrwydd Dioddefwyr 

		Sgôr





		Iechyd a lles sefydliadol 

		



		Arolygiaeth Cwnstabliaeth ei Mawrhydi (HMIC)

		



		Swyddfa Ymddygiad yr Heddlu 

		







Annigonol		Angen gwelliant			   Da		          	Neilltuol



		Beth sy’n gweithio’n dda? Sut y byddwn yn adeiladu ar hyn? 



		

· Mae cyflwyno Rhaglen Arweinyddiaeth sy’n Gweddnewid (TLP) i reolwyr llinell ac arweinwyr nad oeddynt wedi’u cynnwys yn y garfan uwch arweinwyr cychwynnol yn datblygu’n dda. Mae wedi’i hanelu at Ringylliaid ac Arolygwyr, ynghyd â chyfwerth â staff cymorth, bydd y cwrs 1 wythnos o hyd wedi’i chyflwyno i 358 o swyddogion a staff erbyn diwedd 2019. 



· Cynhaliwyd digwyddiad i uwch arweinwyr ar 8 Ionawr yn cynnwys yr holl swyddogion ar reng  Prif Arolygydd ac uwch ynghyd â chyfwerth â staff heddlu. Roedd y digwyddiad yn cynnwys cyflwyniad ar ganlyniadau arolwg staff 2018, y diweddaraf ar waith galw a chyflwyniad ar y sefyllfa ariannol. Mae adborth cadarnhaol wedi'i dderbyn ar y digwyddiad ac mae cynlluniau i barhau â’r ymgysylltiad cadarnhaol hwn gyda digwyddiadau pellach.



· Fel yr esboniwyd uchod mae’r heddlu wedi derbyn cipolwg o ganfyddiadau’r arolwg staff gan Brifysgol Durham.  Ystyrir fod y gyfradd ymateb o 62% yn dda iawn ac yn un dangosydd o ymgysylltiad staff. Cyfradd ymateb yr heddlu yn 2016 oedd 36%, a 53% yn 2017. Dengys y canlyniadau bod y gweithlu wedi’u cymell yn fawr gan ddymuniad i wasanaethu’r cyhoedd a gweithio i’r heddlu oherwydd eu bod eisiau gwneud y peth iawn i’n cymunedau. Mae staff yn teimlo’n ddiogel i roi cynnig ar bethau a gwneud camgymeriadau serch hynny mae meysydd y mae angen i’r heddlu weithio arnynt. Gwelodd staff rwystrau yn eu hatal rhag gwneud eu gwaith cystal ag yr hoffent. Hefyd, wrth wneud penderfyniadau mae angen iddynt gael eu cyfathrebu yn gliriach er mwyn i’r gweithlu weld pam y mae pethau yn digwydd. Bydd y Grŵp Arweinyddiaeth a Lles Calon yn arwain wrth adnabod a datblygu mentrau i wneud gwelliannau. Bwriada’r heddlu barhau i ddefnyddio’r arolwg staff allanol hwn yn gyson yn flynyddol.



· Bwriedir derbyn 22 o recriwtiaid ym mis Mawrth 2019 ac ar ôl hynny bydd 22 o recriwtiaid yn cael eu derbyn bob mis Mawrth a Medi yn unol â’n cynllun PEQF. Dangosir niferoedd swyddogion gwirioneddol ac amcanol gan ystyried y rhai sy’n gadael a’r dechreuwyr newydd (ac eithrio rolau Cydweithio a Secondiad), isod:  



		

		Ebrill 18

		Meh 18

		Medi 18

		Rhag 18

		Ebr 19

		Meh 19



		Niferoedd Gwirioneddol (Cyfwerth ag Amser Llawn)

		865.47

		860.82

		860.17

		846.49

		841.34

		833.81







Nid yw swyddogion ar secondiad neu mewn swyddi cydweithio yn cael eu dangos. Mae cyfanswm o 20 o swyddogion mewn swyddi cydweithio a 10 mewn swyddi ar secondiad. Yr 20 o swyddi cydweithio yw ein swyddogion yn Tarian ac WECTU.  



· Gan adeiladu ar recriwtio 5 Prentis (lefel 2 a 3 Gweinyddiaeth Fusnes) mae’r heddlu wedi cytuno i gefnogi staff sy’n ymgymryd â Phrentisiaeth Gradd Ddigidol Cymru, a ariennir gan Lywodraeth Cymru (cymeradwywyd ym Mwrdd y Bobl 30 Ionawr). Mae’r cymwysterau mewn Peirianneg Meddalwedd Cymhwysol, Gwyddor Data Cymhwysol a Rheoli Diogelwch Seiber Cymhwysol. Bydd hyn yn adeiladu ar sgiliau staff yn yr agweddau lle mae gan yr heddlu fylchau sgiliau. 



· Mae Llwyfan Recriwtio Cymru Gyfan – Oleeo wedi’i weithredu yn yr heddlu gan ddechrau gyda recriwtio cychwynnol yr heddlu a agorodd i geisiadau ar 28 Ionawr. Bydd y llwyfan meddalwedd hwn yn galluogi asesiad ar-lein awtomatig o geisiadau gan ddisodli marcio ceisiadau â llaw. Bydd hyn yn cynnig arbediad amser ar gyfer y tîm recriwtio ac arbed costau gan fod y marcio yn cael ei roi ar gytundeb allanol. 



· Mae’r data a gyflwynir isod yn rhoi manylion cyfran yr amser dyletswydd a gollir yn fisol. Dangosir y data ar gyfer swyddogion a staff ar wahân ynghyd â chyfanswm cyfun. Dangosir y data misol o fis Ebrill 2017 i gynnig cymhariaeth rhwng blynyddoedd. 



		

		Ebr-17

		Mai-17

		Meh-17

		Gorff-17

		Awst-17

		Med-17

		Hyd-17

		Tach-17

		Rhag-17

		Ion-18

		Chwe-18

		Maw-18

		Cyfanswm ar gyfer y flwyddyn 



		% Amser Dyletswydd a Gollir Swyddog Heddlu 

		3.59

		3.15

		4.52

		4.63

		4.41

		4.47

		4.65

		5.29

		5.41

		5.92

		4.51

		3.76

		4.54



		% Amser Dyletswydd a Gollir Staff Heddlu 

		5.64

		5.78

		4.48

		5.72

		5.24

		5.13

		4.57

		5.57

		7.8

		6.78

		6.31

		6.25

		5.73



		% Cyfanswm Amser Dyletswydd a Gollir 

		4.22

		3.97

		4.51

		4.90

		4.63

		4.64

		4.62

		5.37

		6.04

		6.16

		5.00

		4.45

		4.88







		 

		Ebr-18

		Mai-18

		Meh-18

		Gorff-18

		Awst-18

		Medi-18

		Hyd-18

		Tach - 18

		Rhag - 18

		Cyfanswm YTD



		% Amser Dyletswydd a Gollir Swyddog Heddlu

		3.32

		2.85

		3.69

		4.63

		4.80

		4.43 

		4.15

		4.47

		4.46

		3.91



		% Amser Dyletswydd a Gollir Staff Heddlu

		5.02

		4.62

		5.11

		5.84

		5.45

		 6.07

		6.48

		4.38

		6.08

		5.15



		% Cyfanswm Amser Dyletswydd a Gollir

		3.76

		3.34

		4.08

		4.96

		5.01

		 4.92

		4.76

		4.44

		4.94

		4.29









Mae’r data uchod yn rhoi tystiolaeth bod y cyfraddau cyffredinol o absenoldeb salwch yn parhau yn isel. Mae’r ffigwr blwyddyn hyd yma ar gyfer 2018/19 yn parhau islaw’r cyfanswm ar gyfer 2017/18. Mae’r cynnydd sylweddol ar gyfer staff yr heddlu ym mis Rhagfyr (6.08% o’i gymharu â 4.38% ym mis Tachwedd) o ganlyniad i niferoedd cynyddol o absenoldebau yn y categori clefyd resbiradol neu heintus. 

 

Mae dadansoddiad manylach o absenoldeb salwch ac atgyfeiriadau iechyd galwedigaethol yn cael ei ddatblygu ac adroddir arno mewn cyfarfod yn y dyfodol.





· Mae’r heddlu wedi bod yn gweithio tuag at weithredu rhaglenni newydd dysgu’r heddlu cychwynnol, Prentisiaeth Gradd Cwnstabl yr Heddlu (PCDA) a Rhaglen Mynediad Deiliad Gradd (DHEP) ar gyfer recriwtiaid newydd sy’n ymuno ym mis Mawrth 2019.  Roedd y ddwy raglen angen cymeradwyaeth gan y Coleg Plismona a phanel dilysu Prifysgol De Cymru. Mae’r adborth wedi bod yn ganmoliaethus iawn o’r tîm Dysgu a Datblygu sy’n gysylltiedig ac mae’r ddwy gymeradwyaeth hon wedi’u sicrhau, sy’n golygu y gallwn gynnal y rhaglenni ym mis Mawrth yn ôl y bwriad.  



Dylid nodi mai’r Heddlu yw’r cyntaf yng Nghymru a Lloegr i gael eu Rhaglen Mynediad Deiliad Gradd (DHEP) wedi’i chymeradwyo. 

 



		Beth nad yw’n gweithio’n dda? Sut y byddwn yn rheoli hyn? 



		· Mae absenoldeb salwch sydd wedi’i briodoli i anhwylderau seicolegol yn parhau yn duedd pryderus i’r heddlu ac yn genedlaethol. Gan edrych ar gyfanswm y dyddiau a gollwyd i salwch yn 2018, cafodd 34% eu priodoli i anhwylderau seicolegol. Dyma’r gyfran uchaf o absenoldebau o hyd. Ar ôl ychwanegu is-gategorïau i’r rheswm anhwylder seicolegol ar gyfer absenoldeb yn ystod 2018, bwriadwn gynnal dadansoddiad manylach i adnabod a oes ymyraethau pellach y gallwn eu cynnal i isafu ar yr absenoldebau hyn. 



· Bydd Proffil Asesu Datblygiad (DAP) newydd wedi’i gynnal am 6 mis erbyn diwedd Mawrth 2019. Mae’r cyfraddau cwblhau eisoes yn uwch na gyda’r system flaenorol ond mae mwy o waith i’w wneud i sicrhau y daw’n fusnes fel arfer i’r holl swyddogion a staff. Mae’r gwaith yn parhau i ddatblygu DAP ymhellach ar gyfer y flwyddyn adrodd 2019/20.

 



		Beth yw ein cyfleoedd?  Sut y byddwn yn manteisio arnynt? 



		

· Mae mabwysiadu cynnar ar raglenni dysgu’r heddlu cychwynnol y mae PCDA a DHEP yn eu cynnig yn gyfle i gael ein hystyried fel heddlu blaenllaw yn yr arena Dysgu a Datblygu. Mae cyfle hefyd i ddatblygu ymhellach ein perthynas gyda Phrifysgol De Cymru i gyfoethogi'r cyfleoedd datblygu y gallwn eu cynnig i swyddogion a staff.



· Gyda’r Brentisiaeth Gradd Ddigidol fel y catalydd, byddwn yn cwmpasu’r fframwaith Prentisiaeth Llywodraeth Cymru gyfan i adnabod prentisiaethau eraill a allai baru bylchau gyda sgiliau a / neu gynnig cymwysterau galwedigaethol perthnasol i adnabod eu sgiliau a’u galluoedd.



· Mae Fframwaith Gwerth Cymhwysedd (CVF), y Coleg Plismona yn cael ei weithredu i brosesau recriwtio a dyrchafu o fis Ebrill 2019.  Mae hyn yn unol ag agenda Gweddnewid Gweithlu'r Coleg Plismona a bydd yn caniatáu i ni gysylltu’r broses DAP (eisoes yn defnyddio CVF) â dethol a dyrchafu. Bydd hyn yn ychwanegu gwerth at y broses DAP ar gyfer y rheini sydd â diddordeb  mewn datblygiad gyrfaol.



· Mae gweithredu cwmpasu ar Broffiliau Proffesiynol Plismona, Coleg Plismona wedi’i ddatblygu. Nid yw’r proffiliau eu hunain yn bodloni ein holl anghenion a byddant yn gymhleth i’w gweithredu fel y maen nhw. Trwy adborth i’r COP ac ymgysylltiad gyda Gogledd Cymru, Gwent a De Cymru gobeithiwn naill ai ddylanwadu ar y COP i wneud newidiadau neu ddatblygu cynnyrch wedi’i ddiwygio at ein defnydd. 





		Beth yw’n bygythiadau?   Sut y byddwn yn eu rheoli? 



		· Achwyniad/Tegwch yn y Gwaith - yn dilyn Adolygiad Achwyniad HMIC y cyfeiriwyd ato yn flaenorol, mae polisi a phroses diwygiedig wedi’u gweithredu. Edrychwyd ar y mater hwn yn fwy diweddar yn Arolygiad HMIC yn ystod Hydref 2018 ac mae adborth negyddol yn parhau yn ymwneud â chanfyddiad o degwch. Rydym wedi cyhoeddi’r broses trwy fewnbynnau yn y Grŵp Cyfeiriad Proffesiynol, Cyrsiau Rhingylliaid ac Arolygwyr a chyfarfodydd Uwch Reolwyr ynghyd â’u dosbarthu i Rwydweithiau Cymorth, Ffederasiwn yr Heddlu ac UNSAIN. Bwriadwn ddechrau adrodd ar ystadegau achwyno wrth Fwrdd y Bobl i godi proffil y broses a monitro cydymffurfiad â graddfeydd amser polisi.  



· Gweddnewid Gweithlu – mae’r rhaglenni sydd wedi’u cynnwys wrth weddnewid y gweithlu yn helaeth yn eu cwmpas. Er ein bod wedi symud ymlaen rywfaint erbyn hyn yn yr agweddau a adnabuwyd yn flaenorol fel y rhai sydd wedi’u datblygu lleiaf (gweler rhestr isod) rydym yn parhau i weld nad oes y gallu i ddatblygu’r holl ffrydiau gwaith i’r graddfeydd amser a amlinellir gan y Coleg Plismona. 

 

Diffiniad Rôl a Chymharu – Fframwaith Gwerth Cymhwysedd (CVF), Proffiliau Rôl 

Cysylltu cyflog â chydnabyddiaeth o sgiliau, cymhwysedd a chyfraniad - ARC Sylfaen (Asesiad a Chydnabyddiaeth o Gymhwysedd), Uwch Ymarferwr a Thrwydded i Arfer (wedi’i danategu gan ARC)

· Os nad yw proffilio Sgiliau iTrent yn cael ei gwblhau bydd hyn yn effeithio ar ddefnydd ar y data hwn ar gyfer cynllunio dilyniant a’r gweithlu a’r cynllun hyfforddi ar gyfer 2018/19 a 2019/20. 



· Os nad yw’r broses PDR a’i pherthnasedd i staff yn cael ei datblygu fel y disgrifir uchod, ni fydd yn cyfrannu at weddnewid gweithlu yn ôl y gobaith. Bydd hyn yn effeithio’n negyddol ar allu’r heddlu i reoli talent a dylanwadu ar berfformiad trwy ddatblygiad. 









		Goblygiadau adnoddau 



		Cyllid – ariannu refeniw, buddsoddiad cyfalaf, ariannu allanol, comisiynu, cyfleoedd cydweithio ayyb  

		Ac eithrio 1 swydd, mae’r holl swyddi a ariennir yn barhaol yn y strwythur Gwasanaethau Pobl wedi’u staffio. 



Mae’r lefel hon o adnodd yn gofyn i ni flaenoriaethu'r rhaglenni gwaith newydd sylweddol gan nad oes gennym y gallu i ddatblygu’r agweddau hyn ar yr un pryd. Mae’r heddlu yn cydnabod y cyfyngiad hwn ac rydym yn cydweithio lle bynnag y mae hynny’n gwneud synnwyr.



		Asedau – ystadau, cyfleusterau, TG ayyb. 

		Mae gweithredu’r rhaglen PEQF yn gofyn am asedau ychwanegol. Tynnwyd  sylw at y gofynion hyn yn barod.  





		Staff – gwybodaeth a sgiliau, capasiti, gallu, hyfforddiant ayyb.



		Mae gennym staff sydd â’r sgiliau, y wybodaeth a’r gallu i weithredu ein hamcanion ond mae’r capasiti yn gyfyngedig. 



		Graddfeydd amser



		Wedi’i drin uchod fel sy’n berthnasol 



		Arweinyddiaeth



		Wedi’i drin uchod 



		Partneriaid



		Mae peth o’r gwaith hwn yn cynnwys partneriaid, ond mae’r cytundebau wedi’u trin naill ai trwy drefniadau gwaith cyfredol neu trwy gynlluniau prosiect penodol ar gyfer mentrau newydd. 







		Ystyriaethau Effaith 

		



		Risg

		Mater llywodraethu wedi’i drin uchod 







		Cyfreithiol

		Dim







		Cynllun Heddlu a Throseddu 





		Maes canlyniad allweddol, wrth galon cyflenwi Gwasanaeth Plismona effeithiol 



		Galw

		

Dim pwyntiau ychwanegol i’w codi 





		Llywodraethu



		Wedi’i drin uchod 







		Cydraddoldeb



		Gweithio’n agos gyda chydweithwyr cydraddoldeb ac amrywiaeth yr Heddlu ar gamau cadarnhaol 



		Enw da – hyder a bodlonrwydd



		Wedi’i drin uchod 



		Amgylcheddol a chynaliadwyedd 

		

Dim





		Cyfryngau, cyfathrebu ac ymgysylltu 

		Mae’r tîm Cyfathrebu yn ymgysylltu â chyfathrebu arolwg staff. Y potensial i hyrwyddo cyfathrebu’r DAP a bydd gweithredu CVF yn cael ei archwilio. 







Cymeradwyaeth uwch swyddogion 

Enw:	Steve Cadenne De Lannoy			Llofnod:	[image: cid:image003.jpg@01D11269.F1E77940]			



Dyddiad: 31 Ionawr 2019
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		Dyddiad y cyfarfod:

		12 Chwefror 2019



		Awdur:

		Yr Arolygydd Elaine Bendle

		



		Canlyniad (ticiwch y canlyniad yr ydych yn adrodd amdano)

		



		Hyder y cyhoedd

		



		Bodlonrwydd dioddefwyr

		Gradd





		Iechyd a Lles sefydliadol

		



		AHGTAEM

		



		Swyddfa Ymddygiad yr Heddlu

		







Annigonol		Angen gwella			   Da		          	Ardderchog



		Beth sy’n gweithio’n dda? Sut fyddwn ni’n adeiladu ar hyn?





		Mae gan yr heddlu arferion mewn grym ar gyfer ymdrin â’r gwahanol fathau o waith sy’n gysylltiedig ag AHGTAEM: paratoi ar gyfer arolygiadau; ymateb i gyhoeddiadau/ceisiadau AHGTAEM, llywodraethu AHGTAEM ac ati. 



Fel rhan o’r broses PEEL flynyddol, mae AHGTAEM yn archwilio pob heddlu yng Nghymru a Lloegr mewn perthynas â’u Harweinyddiaeth, Cyfreithlondeb, Effeithiolrwydd ac Effeithlonrwydd. 



Mae pob maes, heblaw Arweinyddiaeth, yn destun dyfarniadau graddedig. Mae heddluoedd yn derbyn un o bedwar gradd: Annigonol, Angen Gwella, Da neu Ardderchog. 



Yn 2017, derbyniodd yr heddlu’r graddau canlynol:



Effeithlonrwydd	Da

Effeithiolrwydd		Angen Gwella

Cyfreithlondeb		Da



Mae’r graddau Effeithlonrwydd a Chyfreithlondeb yn cynrychioli’r graddau ‘Da’ cyntaf rydyn ni wedi derbyn yn erbyn y categorïau hyn. Er ein bod wedi derbyn gradd ‘Angen Gwella’ ar gyfer Effeithiolrwydd, mae’r adroddiad yn nodi gwelliant amlwg ar adroddiad 2016 ac yn nodi’n glir bod y cyfeiriad teithio’n gadarnhaol. 



Mae llywodraethu AHGTAEM yn gweithio’n dda yn yr heddlu. Mae pob un o’n hargymhellion a’n meysydd ar gyfer gwella’n cael eu bwydo i mewn i fwrdd o fewn y strwythur llywodraethu newydd, lle maen nhw’n cael eu goruchwylio a’u dilyn ymlaen yn unol â hynny; mae diweddariadau’n cael eu bwydo i’r grŵp llywodraethu AHEM, lle mae meysydd ar gyfer gwella ac argymhellion yn cael eu cymeradwyo neu eu tasgio ar gyfer gwaith pellach.



Bydd y rhan fwyaf o’r argymhellion a’r meysydd ar gyfer gwella’n cael eu cipio ar gofrestr argymhellion AHGTAEM. Mae’r gofrestr ar gael i heddluoedd ei hadolygu, a disgwylir y bydd y gofrestr ar gael i’r cyhoedd ei darllen yn 2019.





		Beth sydd ddim yn gweithio’n dda? Sut fyddwn ni’n rheoli hyn?





		Gellir ystyried meysydd ar gyfer gwella ac argymhellion gan AHEM fel meysydd sydd ddim yn gweithio’n dda. Maen nhw’n cael eu cipio a’u datblygu o fewn y strwythur llywodraethu, gydag uwch arweinwyr yn cael eu pennu er mwyn sicrhau perchnogaeth a datblygiad. 





		Beth yw’n cyfleoedd?  Sut fyddwn ni’n manteisio arnynt?





		Meysydd sydd angen eu gwella – dyna’n union yw’r meysydd sydd angen eu gwella a enwyd eisoes. Mae pob un ohonynt yn cynrychioli cyfle am well perfformiad ar gyfer yr heddlu. Maen nhw’n cael eu blaenoriaethu a’u datblygu’n briodol. 



Ym mis Mai 2018, cyflwynodd yr heddlu ei Ddatganiad Rheoli’r Heddlu swyddogol cyntaf ar ôl cymryd rhan yng nghynllun peilot AHGTAEM yn 2017. 



Tynnodd y broses sylw at 14 cam gweithredu sydd angen eu datblygu fel mater o flaenoriaeth er mwyn paratoi’r heddlu’n well ar gyfer y dyfodol. Mae pob un o’r rhain wedi’u cipio mewn cynllun gyda chamau gweithredu unigol yn cael eu bwydo i mewn i’r grŵp llywodraethu mwyaf priodol ar gyfer perchnogaeth a datblygiad. 



Mae Datganiad Rheoli’r Heddlu’n cynrychioli cyfle i’r heddlu adeiladu’r gwaith dadansoddi galw i mewn i’r cylch cynllunio blynyddol er mwyn gwella parodrwydd ar gyfer y dyfodol. 



Y dyddiad cau ar gyfer Y Datganiad Rheoli nesaf yw 31 Mai 2019. Mae gwaith yn digwydd er mwyn adeiladu ar Ddatganiad Rheoli’r Heddlu 2018 er mwyn sicrhau y defnyddir y broses fel cyfle i ddeall galw presennol a galw yn y dyfodol yn well, yn ogystal â’r adnoddau sydd ar gael er mwyn bodloni’r heriau hyn.





		Beth yw ein bygythiadau?  Sut fyddwn ni’n eu rheoli?





		PEEL



Newidiodd proses PEEL AHGTAEM yn 2018. Mewn blynyddoedd blaenorol, rhannwyd y drefn archwilio’n ddwy gyfran: roedd cyfran y gwanwyn yn canolbwyntio ar effeithlonrwydd a chyfreithlondeb, gyda chyfran yr hydref yn canolbwyntio ar effeithiolrwydd. 



O dan yr ymagwedd Asesiad PEEL Integredig newydd, bydd pob heddlu’n derbyn un archwiliad ehangach a fydd yn canolbwyntio ar holl feysydd PEEL. Bydd yr archwiliadau’n cael eu cynnal mewn tair cyfran: 



Cyfran 1:  3 Medi 2018 tan 14 Rhagfyr 2018

Cyfran 2:  14 Ionawr 2019 tan 12 Ebrill 2019

Cyfran 3:  29 Ebrill 2019 tan 19 Gorffennaf 2019



Roedd Dyfed-Powys yng nghyfran 1, gyda heddluoedd eraill Cymru yng nghyfran 2 (De Cymru) a 3 (Gogledd Cymru a Gwent). Cynhaliwyd ein harchwiliad ni o 22 Hydref tan 2 Tachwedd. 



Cynhaliodd yr heddlu’r ôl-drafodaeth strategol ar gyfer AEM Wendy Williams a thîm archwilio Dyfed-Powys ar 18 Hydref. Derbyniodd y cyflwyniad ymateb da gan AEM Williams ac Arweinydd Cyswllt yr Heddlu, Sarah Cooper.



Cynhaliwyd y sesiwn ôl-drafod ar 6 Tachwedd 2018. Disgwylir yr adroddiadau terfynol – effeithlonrwydd, effeithlonrwydd, cyfreithlondeb ac arweinyddiaeth – ym mis Mawrth 2019.  



Gwrthderfysgaeth – CT4



CT4 yw pedwaredd gyfran, a chyfran olaf, y drefn archwilio gwrthderfysgaeth genedlaethol. Ymwelir â’r 43 heddlu, gan ganolbwyntio ar y strategaeth Atal. Yn benodol, gallu, cysondeb, cyfathrebu ac oblygiadau dyletswydd o ran Atal.



Bydd Heddlu Dyfed-Powys yn cael ei archwilio yn ystod yr wythnos yn cychwyn 21 Ionawr 2019. Mae paratoadau ar waith, dan arweiniad yr Adran Arbennig.  



Troseddau Seiberddibynnol



Bydd yr archwiliad hwn yn archwilio pa un ai a oes gan yr heddlu a’r Asiantaeth Troseddu Cenedlaethol strwythur sydd wedi’i chydlynu’n dda ac sydd â digon o adnoddau i ymdrin â bygythiadau troseddau seiberddibynnol, gyda gallu a chapasiti digonol i fynd i’r afael â’r troseddau hynny, a’r rhai sy’n eu cyflawni. 



Disgwylir i bob heddlu gwblhau datganiad data, ac yn amodol ar ganfyddiadau’r datganiad data hwn, bydd 11 heddlu’n cael eu harchwilio rhwng mis Ebrill a mis Mehefin 2019. Bydd y canlyniadau’n hysbysu adroddiad thematig cenedlaethol. 









		Goblygiadau o ran adnoddau



		Cyllid – cyllid refeniw, buddsoddi cyfalaf, cyllid allanol, comisiynu, cyfleoedd i gydweithio ac ati.

		Mae Tîm Arolygu ac Adolygu’r Heddlu’n cynnwys 1.75 aelod staff cyfwerth â llawn amser. Mae’r tîm yn cael ei arwain gan Arolygydd (1.0 cyfwerth â llawn amser) ac yn cael ei gefnogi gan aelod staff gweinyddol (0.75 cyfwerth â llawn amser).



		Asedau – ystadau, cyfleusterau, TG ac ati.

		Mae TAAH yn rhannu swyddfa ym mhencadlys yr Heddlu gyda’r Cyfarwyddwr Cydweithio ac Effeithlonrwydd Cynorthwyol a’i dîm. 



		Staff – gwybodaeth a sgiliau, capasiti, gallu, hyfforddiant ac ati.

		Ar 7 Ionawr 2019, penodwyd yr Arolygydd Elaine BENDLE fel olynydd yr Arolygydd Stuart BELL ar gyfer y rôl Arolygydd TAAH. 

Mae gan yr Arolygydd BENDLE brofiad blaenorol o weithio gyda AHEM fel Arolygydd Cymheiriad PEEL a gyda Sarah COOPER, Arweinydd Cyswllt AHEM yr Heddlu. Mae cyfnod trosglwyddo’n digwydd er mwyn sicrhau nad yw cynnydd a wnaed dros y flwyddyn ddiwethaf yn cael ei danseilio.  



		Amserlenni

		Darnau o waith allweddol yn y calendr yw:



Bydd arolygiad blynyddol PEEL – yr Asesiad Peel Integredig y soniwyd amdano eisoes – yn cael ei gynnal yn ystod hydref 2019. Bydd hyn yn profi holl bileri’r broses: Effeithlonrwydd, Effeithiolrwydd, Cyfreithlondeb ac Arweinyddiaeth. 



Datganiadau Rheoli’r Heddlu: mae angen cyflwyno DRhH 2019 erbyn 31 Mai 2019. 



		Arweinyddiaeth

		Mae arweinyddiaeth yn thema allweddol o ddadansoddiad AHGTAEM o heddluoedd. Mae pob heddlu’n derbyn adroddiad blynyddol ar ei berfformiad o ran arweinyddiaeth. 



Mae adborth yn 2017 yn awgrymu ein bod ni wedi gwneud gwelliannau sylweddol ers arolygiad 2016.



Disgwylir y bydd AHGTAEM yn cydnabod y cyfeiriad teithio parhaus hwn ar gyfer 2018.



		Partneriaid



		Mae TAAH yn ymgysylltu ag AHGTAEM a heddluoedd eraill yn rheolaidd. Nid yw gwaith partner ehangach, er yn hollbwysig ar gyfer perfformiad yr heddlu, yn cael ei gynnal yn rheolaidd gan Dîm Archwilio ac Arolygu’r Heddlu. 







		Ystyriaethau effaith

		



		Risg

		Mae perfformiad AHGTAEM yn destun craffu cyhoeddus, felly mae peryglon o ran enw da’n gysylltiedig mewn perthynas â pherfformiad yr heddlu.  



Ar ôl pob archwiliad, mae AHGTAEM yn cyhoeddi adroddiad a datganiad i’r wasg ategol, sy’n medru niweidio enw da'r heddlu os yw’n anffafriol.  



Mae rhywfaint o risg yn gysylltiedig â’r modd y mae’r heddlu’n datblygu meysydd sydd angen eu gwella. 



Mae angen eu datblygu’n effeithiol ac amserol er mwyn lliniaru unrhyw beryglon i’r heddlu ac unigolion. 



Mae TAAH a’r Grŵp Llywodraethu’n cydweithio er mwyn datblygu meysydd sydd angen eu gwella mewn modd cymesur; mae meysydd sydd angen eu gwella sy’n cyflwyno’r perygl mwyaf yn cael blaenoriaeth. 



Mae AHGTAEM wedi cyrraedd camau olaf o ran datblygu ei ‘gofrestr argymhellion’ - crynodeb o nifer yr argymhellion sy’n aros ar gyfer pob un o’r 43 heddlu yng Nghymru a Lloegr. Er bod yr heddlu mewn sefyllfa fregus cyn sefydlu TAAH, erbyn hyn, mae nifer yr argymhellion sy’n aros llawer is.



Mae pob Datganiad Rheoli’r Heddlu a gynhyrchwyd yn 2018 wedi bod yn destun cais rhyddid gwybodaeth. Disgwylir y bydd craffu cyhoeddus ar ddatganiad rheoli’r heddlu’n cynyddu. 



		Cyfreithiol 

		Mae gan AHGTAEM y pŵer i archwilio heddluoedd er mwyn sicrhau gwybodaeth, ond nid oes ganddynt bwerau i orchymyn newid. Argymhellion yw meysydd ar gyfer gwella ac achosion pryder, nid gorchmynion.  



Mae Prif Gwnstabliaid a Chomisiynwyr Heddlu a Throseddu’n derbyn cyfrifoldeb gan AHGTAEM i gymryd unrhyw gamau gweithredu sydd angen mewn perthynas â meysydd ar gyfer gwella ac achosion pryder.



Disgwylir i Gomisiynwyr Heddlu a Throseddu gyhoeddi eu sylwadau ar bob adroddiad AHGTAEM o fewn 56 diwrnod ar ôl ei gyhoeddi, a rhaid cynnwys esboniad o’r camau a fydd yn cael eu cymryd mewn ymateb i bob argymhelliad AHGTAEM neu esboniad pam nad oes camau gweithredu wedi eu cymryd, neu’n mynd i gael eu cymryd, yn hynny o beth.  



		Y Cynllun Heddlu a Throseddu



		Mae gweithgarwch AHGTAEM a’r gwaith a gyflawnir gan Dîm Archwilio ac Arolygu'r Heddlu’n berthnasol ar gyfer y pedwar blaenoriaeth o fewn y Cynllun Heddlu a Throseddu.



		Galw

		Fel yr amlinellir uchod, bydd llunio Datganiad Rheoli’r Heddlu’n cynorthwyo dealltwriaeth yr heddlu o alw. 







		Llywodraethu



		Mae’r Grŵp Llywodraethu AHGTAEM yn cael ei gadeirio gan y Dirprwy Brif Gwnstabl Dros Dro LEWIS.







		Cydraddoldeb



		



		Enw da – hyder a bodlonrwydd



		



		Amgylcheddol a Chynaliadwyedd

		







		Y cyfryngau, cyfathrebu ac ymgysylltu

		Mae datganiadau i’r wasg yn cael eu trefnu yn dilyn cyhoeddi pob adroddiad AHGTAEM sy’n berthnasol i’r heddlu.







Cymeradwyaeth Uwch Swyddog 

Enw:						Llofnod:					Dyddiad:
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		Dyddiad y cyfarfod:

		12 Chwefror 2019



		Awdur:

		Dirprwy Uwch-arolygydd David Guiney

		



		Canlyniad (ticiwch y canlyniad yr ydych chi’n adrodd amdano)

		



		Hyder y cyhoedd 

		



		Bodlonrwydd dioddefwr 

		Sgôr





		Iechyd a lles sefydliadol 

		



		Arolygiaeth Cwnstabliaeth ei Mawrhydi (HMIC)

		



		Swyddfa Ymddygiad yr Heddlu 

		







Annigonol		Angen gwelliant			   Da		          	Neilltuol



		Beth sy’n gweithio’n dda? Sut y byddwn yn adeiladu ar hyn?





		

Beth sy’n gweithio’n dda? 



Uned Fetio



Un o argymhellion HMIC i’r holl Heddluoedd (gan gynnwys Heddlu Dyfed-Powys) oedd y dylai’r holl swyddogion a staff gael lefel briodol o fetio sy’n gymesur â’u rôl erbyn 31 Rhagfyr 2018. 



Ar ddechrau 2018, nid oedd gan 28% o gyfanswm gweithlu Heddlu Dyfed-Powys fetio cyfredol. Gwnaed y sefyllfa hon yn waeth gan y ffaith nad oedd yr ôl-groniad yn ffigwr statig gan y byddai’n cynyddu gyda threigl amser wrth i ddyddiad adnewyddu fetio aelodau o staff ychwanegol godi. 



Yn ychwanegol, ar ddechrau 2018 roedd yr Uned Fetio yn cynnwys 4 aelod o staff (3.5 Cyfwerth ag Amser Llawn) – yr oedd 2 ohonynt (2.0 Cyfwerth ag Amser Llawn) mewn swyddi parhaol ac roedd gan 2 aelod o staff (1.5 Cyfwerth ag Amser Llawn) swyddi dros dro. Ym mis Medi 2018, fe wnaeth y 2 aelod o staff dros dro (1.5 Cyfwerth ag Amser Llawn) ymddiswyddo / ymddeol ac oherwydd yr heriau ariannol cystadleuol sy’n wynebu’r Heddlu, nid oedd yr Adran Safonau Proffesiynol yn gallu sicrhau arian i lenwi’r swyddi gweigion hyn. Er bod cynnydd sylweddol wedi’i wneud hyd at y pwynt hwn i glirio’r ôl-groniad fetio fe wnaeth y gostyngiad sylweddol hwn yn y lefelau staffio ostwng yn sylweddol y debygoliaeth o fodloni terfyn amser o 31 Rhagfyr. 



Er gwaethaf yr heriau uchod, fe wnaeth gwaith caled, ymroddiad a phenderfyniad yr aelodau staff sy’n weddill yn yr Uned Fetio arwain at ostyngiad yn y ffigwr ôl-groniad fetio i 13% o weithlu Heddlu Dyfed-Powys erbyn diwedd Hydref 2018. Serch hynny, roedd hyn yn parhau yn gyfwerth â 261 o bobl heb y lefel briodol o fetio ac roedd disgwyl i’r ffigwr ôl-groniad hwn gynyddu pan fyddai dyddiadau adnewyddu pellach yn codi ym misoedd Tachwedd a Rhagfyr 2018. 



Yn dilyn ymgynghori gyda Phrif Swyddogion, cydweithiodd yr Adran Safonau Proffesiynol gyda chydweithwyr yn Swyddfa Cudd-wybodaeth yr Heddlu a’r Adran Trwyddedu Arfau Tanio a sicrhau secondiad dros dro 5 aelod o staff wedi’u hyfforddi â PND i gefnogi'r ddau Swyddog Fetio. Gyda chefnogaeth IS&T, gosodwyd terfynellau PND dros dro ychwanegol yn swyddfeydd PSD lle bu’r staff ar secondiad yn gweithio gyda chefnogaeth / cyfarwyddyd gan oruchwylwyr PSD.



Agwedd allweddol arall wrth brosesu’r ffurflenni fetio (a’r dagfa bosibl) oedd cwblhau gwiriadau Cangen Arbennig oherwydd dim ond nifer fechan o staff hyfforddedig mewn swyddi dynodedig (Cangen Arbennig) allai eu cynnal. Fe wnaeth y Ditectif Arolygydd Cangen Arbennig sicrhau bod y gwaith hwn wedi’i flaenoriaethu gan staff Cangen Arbennig a Phorthladdoedd cymwys a’u cwblhau cyn y terfyn amser ar ddiwedd Rhagfyr.  



Cyfrannodd yr ymdriniaeth gydweithredol a amlinellir uchod yn sylweddol at yr ôl-groniad fetio yn cael ei glirio’n llawn ar 29 Rhagfyr 2018. Roedd hyn yn gryn lwyddiant ac yn enghraifft wych o gydweithio rhwng adrannau i flaenoriaethu a chyflawni blaenoriaeth allweddol yr Heddlu ac argymhellion HMIC.



Sut y byddwn yn adeiladu ar hyn? 



Fel y crybwyllwyd mewn adroddiadau blaenorol, sicrhaodd yr Adran Safonau Proffesiynol ariannu ar gyfer system TG rheoli fetio pwrpasol o’r enw ‘CoreVet’. Yn ystod y misoedd diweddar, mae’r Adran IS&T wedi bod yn trafod gyda’r darparwr gwasanaeth (WPC) er mwyn cynllunio gweithredu’r system newydd. Mae’r cyfnod cynllunio hwn yn dod i’w derfyn ac mae gosod y system newydd ar fin digwydd. 



Unwaith y bydd y system hon ar waith, bydd yn proffesiynoli’r ffordd y mae cofnodion fetio yn cael eu cynnal ac yn gostwng y baich gweinyddol ar y Swyddogion Fetio – gan ganiatáu iddynt ganolbwyntio ar eu swyddogaeth fetio craidd. Bydd y system newydd hefyd yn hwyluso adnabod cyfnodau  prysur a thawel yn y galw yn y dyfodol. Yna gall rhai dyddiadau adnewyddu fetio cael eu dwyn ymlaen er mwyn ‘gwastatáu’ y galw a gwneud y defnydd mwyaf effeithiol ar ein hadnodd Swyddog Fetio cyfyngedig.    



Mae’r PSD hefyd wedi llwyddo i sicrhau aelod o staff ychwanegol (parhaol a niwtral o ran cost) ar gyfer yr Uned Fetio. (Gweler yr ardystiad yn yr adran ‘Manteisio ar Gyfleoedd’ yn yr adran isod).  







		Beth nad yw’n gweithio’n dda? Sut y byddwn yn rheoli hyn?





		

Beth nad yw’n gweithio’n dda?  



Uned Wrthlygredd



Mae’r Uned Wrthlygredd yn dîm bach gydag adnoddau cyfyngedig sy’n cynnwys 3.8 Cyfwerth ag Amser Llawn (1 Ditectif Ringyll, 1 Ditectif Gwnstabl, 1 Ymchwilydd Staff Heddlu a 1 Dadansoddwr [0.8 Cyfwerth ag Amser Llawn]). Mae’r HMIC wedi adnabod nifer o feysydd gwelliant o fewn yr Uned Wrthlygredd gan gynnwys -



1. Diffyg cynhyrchaeth o fewn yr Uned (i’w briodoli yn sylweddol i’r lefelau staffio cyfredol) 

2. System rheoli achos TG aneffeithiol a beichus 

3. Angen am hyfforddiant ymchwil cyfryngau cymdeithasol ar gyfer y Dadansoddwr ACU  



Sut y byddwn yn rheoli hyn? 



1. Diffyg cynhyrchaeth o fewn yr Uned (i’w briodoli yn sylweddol i’r lefelau staffio cyfredol)



Fel y nodwyd yn yr adroddiad PAB diwethaf (Tachwedd 2018), mae gwelliant sylweddol wedi bod ym mherfformiad yr Adran Safonau Proffesiynol yn ymwneud â phrydlondeb cwynion yn ystod y misoedd diweddar. Bydd Bwrdd Atebolrwydd yr Heddlu hefyd yn ymwybodol nad oes unrhyw arian newydd ar gyfer twf. 



O ganlyniad i’r ddau ffactor hwn, bydd PSD yn treialu trosglwyddiad dros dro ar un o’r swyddi ymchwilio o’r Tîm Cwynion a Chamymddygiad draw i’r Uned Wrthlygredd. Bydd perfformiad parhaus y ddau dîm yn cael ei fonitro’n agos i bennu a yw ailddyrannu’r adnoddau hyn yn mynd i’r afael â’r mater staffio ACU heb gael effaith rhy sylweddol ar berfformiad y Tîm Cwynion a Chamymddwyn (gyda phwyslais penodol ar berfformiad yn ymwneud â phrydlondeb). Os bydd hyn yn profi’n llwyddiant, yna bydd ystyriaeth yn cael ei rhoi i’r swydd hon yn cael ei throsglwyddo’n barhaol i’r ACU. Os, ar y llaw arall, bod lefel yr effaith ar y Tîm Cwynion a Chamymddwyn yn anghynaladwy, bydd y swydd yn cael ei throsglwyddo yn ôl ac yna bydd canlyniad yr ymarfer prawf yn ffurfio sylfaen i gais gwybodus am adnoddau ACU ychwanegol yn unol â disgwyliadau HMIC.





2. System rheoli achos TG aneffeithiol a beichus



Mae’r system TG a ddefnyddir ar hyn o bryd gan yr Uned Wrthlygredd yn system wedi’i datblygu ‘yn fewnol’ o’r enw System Rheoli Gweithred (AMS). Er iddi brofi’n llwyddiannus o fewn ymchwiliadau trosedd prif ffrwd, nid yw wedi bod yn effeithiol wrth reoli atgyfeiriadau ac ymchwiliadau ACU. Tynnwyd sylw at hyn gan HMIC yn yr ymchwiliad diweddar a hysbysodd PSD ei fod yn gymhariaeth anffafriol gyda systemau yr oeddynt wedi’u gweld mewn Unedau Gwrthlygredd eraill.



Yn dilyn trafodaeth gyda IS&T, yn ddiweddar mae PSD wedi sicrhau defnydd ar ‘Ibase’ sy’n system fwy effeithiol a ddefnyddir gan nifer o Heddluoedd eraill ac sydd wedi derbyn sylw ffafriol gan HMIC sydd wedi’i gweld yn cael ei defnyddio yn rhywle arall. Mae’n werth nodi bod mabwysiadu’r system Ibase wedi’i sicrhau heb unrhyw gost ariannol ychwanegol i’r Heddlu gan fod y trwyddedau eisoes yn cael eu dal gan IS&T. Mae’r Adran Safonau Proffesiynol hefyd wedi sicrhau copi o’r templedi Ibase sy’n cael eu defnyddio ar hyn o bryd gan Uned Wrthlygredd Heddlu De Cymru a bydd profi byw ar y system newydd yn cael ei gynnal yn fuan. Os bydd yn llwyddiannus, bydd yr holl achosion Uned Wrthlygredd newydd yn cael eu cofnodi a’u rheoli ar Ibase a bydd y system AMS yn cael ei ddileu yn raddol.



3. Angen am hyfforddiant ymchwil cyfryngau cymdeithasol ar gyfer y Dadansoddwr ACU 



Mae hyfforddiant allanol priodol wedi’i drefnu ar gyfer y Dadansoddwr ACU ac fe’i cyflwynir ar 29 a 30 Ionawr 2019. 





		Beth yw ein cyfleoedd?  Sut y byddwn yn manteisio arnynt?





		Beth yw ein cyfleoedd?  



Bydd Bwrdd Atebolrwydd yr Heddlu yn ymwybodol o’r heriau ariannol cyfredol y mae’r Heddlu yn eu hwynebu ac nad oes unrhyw arian newydd ar gyfer twf. O ganlyniad, rhaid i unrhyw swyddi newydd gael eu hariannu o’r dyraniad cyllideb cyfredol.  



Mae cyflwyniadau PAB blaenorol wedi cyfeirio at adolygiad y Swyddfa Gwasanaethau Cyhoeddus. Mae’r adolygiad hwn bellach wedi’i gwblhau a bydd y Swyddfa Gwasanaethau Cyhoeddus wedi’i hailstrwythuro yn cael ei lansio ar 1 Ebrill 2019. Bydd hyn yn sicrhau swyddogaeth adfer gwasanaeth mwy effeithiol ac ar yr un pryd yn cyflawni gwerth gwell am arian a defnydd mwy effeithiol ar ei hadnoddau cyfyngedig. Mae’n werth nodi y bydd y model newydd hwn yn creu arbediad ariannol cylchol sylweddol ar gyfer yr Heddlu a’r OPCC. 



Sut y byddwn yn manteisio arnynt? 



O ran cyfran yr Heddlu o’r arbediad hwn, bydd yn cael ei hailfuddsoddi yn yr Uned Fetio er mwyn ariannu aelod ychwanegol o staff (Cymorth Fetio - Gradd C). Mae’r Heddlu yn rhagweld y bydd adroddiad arolygu buan yr HMIC yn adnabod yr Uned Fetio fel maes gwelliant (AFI). Bydd y swydd fetio ychwanegol hon sydd ei hangen yn fawr yn cynnig cadernid i’r Uned Fetio er mwyn helpu i atal y broblem ôl-groniad fetio rhag digwydd eto a bydd yn helpu i liniaru ar bryderon parhaus yr HMIC mewn perthynas â lefelau staffio’r Uned Fetio. Serch hynny, hyd yn oed wrth ganiatáu ar gyfer y cynnydd hwn mewn adnoddau fetio, dylid cydnabod bod lefel staffio’r Uned Fetio yn parhau yn isel o’i chymharu â rhai Unedau Fetio mewn Heddluoedd o faint tebyg ac mai ychwanegu trydedd swydd barhaol yw’r lefel staffio lleiaf sy’n ofynnol er mwyn cynnig y cadernid lleiaf i reoli galwadau o ddydd i ddydd a osodir ar yr Uned.





		Beth yw ein bygythiadau? Sut y byddwn yn eu rheoli? 





		

Beth yw ein bygythiadau?   



Fel y crybwyllwyd yn flaenorol yn yr adroddiad hwn, mae’r materion capasiti / cadernid yn yr Unedau Fetio a Gwrthlygredd yn parhau yn achos pryder ac yn cael eu monitro’n agos. 



Dylid nodi hefyd bod Cam 3 Diwygiadau i System Cwynion a Chamymddwyn yr Heddlu ar fin gael ei weithredu mewn tua 12 mis. Bydd y diwygiadau hyn yn dod â newidiadau sylweddol i’r system gyfredol a bydd yn gofyn am weithredu prosesau, gweithdrefnau, templedi dogfen a hyfforddiant cwbl newydd i staff PSD. 



Bydd gofyn i staff o’r Adran Safonau Proffesiynol hefyd gyflenwi mewnbynnau hyfforddi newydd i’r holl oruchwylwyr ar draws yr Heddlu yng nghyswllt y drefn newydd. Ni ddylid tanbrisio lefel y gwaith disgwyliedig gan mai’r diwygiadau newydd yw’r newid mwyaf sylweddol i System Cwynion a Chamymddwyn yr Heddlu ers Diwygiadau Taylor yn 2008. 



Sut y byddwn yn eu rheoli? 



Mae’r Swyddfa Gartref wedi sicrhau gwasanaethau darparwr hyfforddiant cydnabyddedig i ddyfeisio a chyflenwi pecyn hyfforddi cenedlaethol i uwch reolwyr ac uwch ymarferwyr yn ymwneud â deddfwriaeth a rheoliadau newydd. Serch hynny, bydd rhaeadru dilynol ar yr hyfforddiant hwn a monitro perfformiad yn ystod y cyfnod gweithredu yn fater ar gyfer pob Adran Safonau Proffesiynol. 



Mae’r rheoliadau a’r dogfennau arweiniad cysylltiedig yn parhau ar ffurf drafft. Mae’r Swyddfa Gartref wedi nodi y bydd yr Heddlu yn derbyn isafswm o 6 mis o rybudd i’r dyddiad ‘mynd yn fyw’ ar gyfer y gweithdrefnau rheoleiddio er mwyn caniatáu iddynt ymgymryd â gwaith paratoi priodol. 



Mae’n anodd i PSD ymgymryd â gwaith paratoadol ystyrlon gan nad yw’r hyfforddiant wedi’i gyflenwi hyd yma ac mae’r rheoliadau a’r arweiniad yn parhau ar ffurf drafft ac yn amodol ar newid posibl. 



Bydd yr Adran yn ymgynghori â chydweithwyr PSD ar draws Cymru yng nghyswllt gwaith paratoadol a’r gweithredu. 



Sylwer. Bydd hyn yn cynnig her sylweddol i PSD o ystyried y lefelau staffio a’r galwadau gwaith cyfredol. 









		Goblygiadau Adnoddau 



		

Cyllid – ariannu refeniw, buddsoddiad cyfalaf, ariannu allanol, comisiynu, cyfleoedd cydweithio ayyb. 

		

Gweler prif ran yr adroddiad.





		Asedau – ystadau, cyfleusterau, TG ayyb



		Cyflwyniad buan ar ‘Corevet’ (system fetio)



Profi buan ar ‘Ibase’ (system ACU)





		Staff – gwybodaeth a sgiliau, capasiti, gallu, hyfforddiant ayyb  



		Mae’n debyg y bydd Wythnos Hyfforddi PSD Rhanbarthol ym mis Tachwedd 2018 (wedi’i drefnu a’i gynnal gan Heddlu Dyfed-Powys a gyda chynrychiolwyr o bob un o PSD Cymru yn bresennol) yn dod yn ddigwyddiad blynyddol a bydd testun y mewnbynnau hyfforddi hyn yn adlewyrchu’r heriau diweddaraf y mae cynrychiolwyr PSD yn eu hwynebu – gan gynnwys y newidiadau sylweddol buan i’r Rheoliadau.  



		Graddfeydd amser



		







		Arweinyddiaeth



		Fel y crybwyllwyd yn flaenorol, mae PSD yn parhau i gynnig ystod o fewnbynnau i amryw gyrsiau. 



Ar hyn o bryd Dirprwy Uwch-arolygydd Guiney a Swyddog Cwynion a Chamymddwyn James Lewis sy’n gyfrifol am yr ‘O’ yn Calon sy’n ymdrin â ‘Gweithredu gyda Thegwch, Gwerthoedd ac Ymddiriedaeth’.





		Partneriaid



		Mae ymgysylltiad parhaus gydag amrywiaeth o Bartneriaid i godi ymwybyddiaeth o ‘Gam-drin Awdurdod er Mantais Rywiol’ fel rhan o Ymgyrch Mars.









		Ystyriaethau Effaith

		



		Risg

		





		Cyfreithiol

		







		Cynllun Heddlu a Throseddu 





		Blaenoriaeth 4 – cysylltu â chymunedau 

Darparu ymateb proffesiynol i ddelio gyda chwynion 



		Galw

		Gweler prif ran yr adroddiad yng nghyswllt materion galw ACU a Fetio parhaus. 





		Llywodraethu



		







		Cydraddoldeb



		



		Enw da – hyder a bodlonrwydd



		

Mae Heddlu Dyfed-Powys wedi llunio partneriaeth gyda Crimestoppers i gynnig llinell gonestrwydd i swyddogion Heddlu a staff adrodd unrhyw gamwedd a llygredd mewn hyder ac mae’n 100% anhysbys. 



Mae’r Llinell Gonestrwydd Gwrthlygredd yn cynnig ffordd i Swyddogion Heddlu ac aelodau staff adrodd am unrhyw gamwedd a llygredd mewnol trwy rif ffôn am ddim 24/7, 365 diwrnod y flwyddyn neu ffurflen ar-lein. Mae’r Llinell Gonestrwydd wedi bod mewn grym ers dros 10 o flynyddoedd ac mae gan Crimestoppers asiantau canolfan gyswllt ymroddedig sydd wedi’u hyfforddi’n benodol i gymryd galwadau am lygredd a chamwedd yr Heddlu.



Heb unrhyw gost ychwanegol, mae’r Llinell Gonestrwydd Gwrthlygredd yn disodli Safecall sydd wedi gweithredu yn yr Heddlu ers nifer o flynyddoedd ac mae’n ategu at Bad Apple.



1. Llinell Gonestrwydd Gwrthlygredd Crimestoppers (llinell ffôn allanol a ffurflen ar-lein)



1. Bad Apple (adrodd ar-lein mewnol)



Mae’r llinell gonestrwydd a Bad Apple ar gael i holl swyddogion / staff yr Heddlu a OPCC – gan gynnwys gwirfoddolwyr. 



		Amgylcheddol a chynaliadwyedd 

		







		Cyfryngau, cyfathrebu ac ymgysylltu 

		









Enw:		Ditectif Uwch-arolygydd Dave Guiney	

		

[bookmark: _GoBack][image: ]Llofnod:					Dyddiad: 29/01/2018

Official

image1.emf



image2.jpeg







image3.png








image10.jpg
w Heddlu Police

DYFED-POWYS




image11.png
COMISIYNYDD

HEDDLU A THROSEDDU
DYFED-POWYS

POLICE AND CRIME
COMMISSIONER






 


 


 


Chwefror y 5ed


 


 


AT


:


 


Comisiynydd yr Heddlu a Throseddu, y Prif Gwnstabl, y 


Dirprwy Brif Gwnstabl, y Prif Gwnstabl Cynorthwyol, y 


Cyfarwyddwr Cyllid, y Prif Swyddog Ariannol a’r 


Cyfarwyddwr Adnoddau


 


 


 


Copi


 


at:


 


Cymdeithas Prif Swyddogion yr Heddlu ac Uwch 


Sw


yddogion


/Staff 


 


 


 


Staff SCHTh


 


 


 


Y Wasg 


 


 


Annwyl Syr/F


adam,


 


Cynhelir cyfarfod o


 


Fwrdd Atebolrwydd Heddlu Dyfed


-


Powys


 


ar 


ddydd 


Mawrth y 12fed o Chwefror am 10:00 yn Ysgol Dyffryn Aman 


er mwyn 


trafod y materion ar yr agenda sydd ynghlwm. Mae hawl gan 


aelodau o’r Wasg a’r 


Cyhoedd fyn


d i’r


 


cyfarfod hwn.


 


Os ydych yn dymuno mynd i’r cyfarfod, gofynnir i 


chi gysylltu â


 


SCHTh i’n hysbysu ymlaen llaw


 


am 


unrhyw anghenion


 


neu os ydych 


chi eisiau cyfrannu i’r cyfarfod drwy gyfrwng y Gymraeg


.


 


 


 


Yr eiddoch yn gywi


r


 


 


Carys Morgans


 


Pennaeth


 


Staff


 


 


 


 


 




      Chwefror y 5ed     AT :   Comisiynydd yr Heddlu a Throseddu, y Prif Gwnstabl, y  Dirprwy Brif Gwnstabl, y Prif Gwnstabl Cynorthwyol, y  Cyfarwyddwr Cyllid, y Prif Swyddog Ariannol a’r  Cyfarwyddwr Adnoddau       Copi   at:   Cymdeithas Prif Swyddogion yr Heddlu ac Uwch  Sw yddogion /Staff        Staff SCHTh       Y Wasg      Annwyl Syr/F adam,   Cynhelir cyfarfod o   Fwrdd Atebolrwydd Heddlu Dyfed - Powys   ar  ddydd  Mawrth y 12fed o Chwefror am 10:00 yn Ysgol Dyffryn Aman  er mwyn  trafod y materion ar yr agenda sydd ynghlwm. Mae hawl gan  aelodau o’r Wasg a’r  Cyhoedd fyn d i’r   cyfarfod hwn.   Os ydych yn dymuno mynd i’r cyfarfod, gofynnir i  chi gysylltu â   SCHTh i’n hysbysu ymlaen llaw   am  unrhyw anghenion   neu os ydych  chi eisiau cyfrannu i’r cyfarfod drwy gyfrwng y Gymraeg .       Yr eiddoch yn gywi r     Carys Morgans   Pennaeth   Staff          

