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Welcome ...
Hello and welcome to the March edition of my newsletter.
As a public representative, I want to provide residents,
visitors, partners and victims of crime with updates about
my work. 

On St. David’s Day 2019, the day this Newsletter is
published, I will be hosting a Cyber-Crime Event for
Dyfed-Powys Police officers and staff, my volunteers,
and colleagues from my Commissioned Services. With
speakers including Sally Holland, Children’s 
Commissioner for Wales and Tony Neate, Chief
Executive Officer of Get Safe Online, this promises to
be a very educational day for all attendees, and will
allow Dyfed-Powys Police to lead the way in supporting
vulnerable people affected by such crimes. Look out for
further details in my May 2019 issue of Community Link.

Detailed inside are some of
the activities and work that I
have been involved with
since the last issue of
Community Link in January.

Dafydd Llywelyn
Police and Crime Commissioner

The headlines …

Police Precept remains lowest
in Wales

Halfway point of CCTV project

A week in the life of your
PCC

Listening to the community
of Tregaron

Free

Sign up!
If you would like to subscribe to Community Link, my bi-monthly newsletter, please contact the Office
to request a hard/electronic copy.
Office of Police and Crime Commissioner, Box 99, Llangunnor, Carmarthen SA31 2PF
Telephone - 01267 226440                
E-mail: opcc@dyfed-powys.pnn.police.uk
www.dyfedpowys-pcc.org.uk

https: //www.facebook.com/DPOPCC/ 

www.twitter.com/DPOPCC



Dyfed-Powys precept remains the lowest in Wales
As your Police and Crime Commissioner for Dyfed-Powys, 
it is my responsibility to secure effective and efficient policing for our
communities. I represent your voice in setting the priorities for
Dyfed-Powys Police, I support the vulnerable and I hold the Chief
Constable to account. One of the most important responsibilities I
have is to set the annual budget for policing and precept, which is
the amount people pay through their council tax for policing.

Having considered the operational requirements of the Chief Constable, I held a public consultation and 66% of
respondents were supportive of raising the precept by £2 per month (per Band D property). In 2019/20, your
contribution will help enable the Chief Constable to deliver against my Police and Crime Plan priorities which are:

• Keeping our communities safe;
• Safeguarding the vulnerable;
• Protecting communities from serious threats; and
• Connecting with communities.

With the current financial challenges and pressures in mind, raising the 2019/20 precept was a difficult decision
to make. I am mindful of the financial pressures facing residents. However, as your Commissioner, I believe
that this increase in the precept is the right decision for policing and for the safety of our communities. More
information will be included in the 2019/20 Police Budget notice, circulated to all households at the end of
March. 

Recent Home Office data states that Dyfed-Powys is the safest area to live in England and Wales. I want this
to remain, and my investment in a CCTV infrastructure across the four counties will support the Force to safeguard
our communities.

Progress is being made on improving Force performance, and I am pleased to announce that during 2018 the
Inspectorate reports showed progress with 2 out of 3 Police Efficiency, Effectiveness and Legitimacy inspections
graded as ‘good’.

I continue to invest in critical infrastructure ensuring that the Force's estate, technology and vehicles can support a
21st century policing service. This will ensure the Force is fit for purpose to meet ever-changing and increasingly
complex operational demands. 
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As Commissioner, I am proud of the following 
Dyfed-Powys headlines:

• Safest place to live in England and Wales
• Lowest Council Tax precept in Wales
• The Service has been rated ‘Good’ overall
by the Inspectorate (HMIC) for the first time
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Aberystwyth CCTV installation marks 
halfway point of project 
I am delighted to confirm that work has started on the installation of 10 new state-of-the-art CCTV cameras
in Aberystwyth, with the contractor, Baydale Control Systems Ltd starting the work in the seafront
town on Monday February 11, marking the halfway point of the project.

It was great to visit Aberystwyth during the installation
period, and I spent time visiting the town’s businesses
to let them know of the new CCTV cameras, and how
they will hopefully help protect their businesses and 
the safety of residents. 

The programme of works across the force area is 
huge and is being implemented by Dyfed-Powys 
Police in line with my election pledge to reinstate 
public-space CCTV across the force area.

Over 120 cameras are being installed in 17 towns across
the police force area of Pembrokeshire, Carmarthenshire,
Ceredigion and Powys. Since July 2018 the new CCTV 
cameras have been installed in Builth Wells, Carmarthen, Llanelli, Ammanford, Saundersfoot, Tenby, Milford Haven
and Haverfordwest.

Aberystwyth is a busy town within the Dyfed-Powys Police force area where CCTV is required to safeguard
communities and assist in investigations. Crime mapping analysis has identified 10 locations for cameras for
the town and I am delighted that the cameras are being installed.

A project of this nature is very intricate and complex. The CCTV Project Team is working hard to keep the project
moving along as swiftly as possible. A modern CCTV Monitoring Room is also being introduced in the Force
Communication Centre at Police Headquarters, Llangunnor, which will allow cameras to be monitored centrally by
dedicated staff.  

Further information about the camera locations is
available on the Dyfed-Powys Police website. 

Keep up to date with progress of the CCTV project 
here. (https://bit.ly/2ntpVlU)

Discussing the new cameras with local businessman, Mr Aled Rees

Being interviewed for BBC Cymru Wales - a feature on my 
CCTV investment.
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CCTV completed
Builth Wells, Carmarthen, Brecon, Saundersfoot,
Ammanford, Llanelli, Milford Haven, Tenby,
Haverfordwest, Aberystwyth.

Other towns to benefit from CCTV
Pembroke, Pembroke Dock, Fishguard, Cardigan,
Newtown, Welshpool,  Llandrindod Wells,



A week in the life of your 
Police & Crime Commissioner 
I often update you within my Newsletter on various meetings and engagement events I’ve been to.
Every week is varied, and it’s always a balancing act between making valuable time to meet with partners,
colleagues and members of the community, whilst also representing the public on a national level and
travelling back and forth to London. To give you a better understanding of the wide scope of my role
and responsibilities, here’s a snapshot and a few highlights of a week in my life as your Police & Crime
Commissioner.

Monday 11th February 2019 - Morning 
On Monday morning I visited pupils at Ysgol
Gyfun Gymraeg Bro Myrddin, Carmarthen, to get
their view on how crime and policing affects young
people in one of Dyfed-Powys’ most populated
towns. It was great to meet with the Criminology
students; I always enjoy visiting various schools
across the Force area. Hearing young people talk
so passionately about their communities over the
past two years led me to launch my Youth Forum
in December 2018: to ensure that young people
have an official platform to voice their opinions on
policing services.  

Monday 11th February 2019 - Afternoon
I was interviewed on Monday afternoon in reaction to the assault on
a Dyfed-Powys Police Officer in Synod Inn. Officers should not be
fearful for their safety in carrying out their day to day duties; yet
over the last 12 months (to 01/2019), 248 police constables have
been assaulted. I stand with Chief Constable Mark Collins - this
type of behaviour will not be tolerated. I fully support changes to
sentencing to ensure that individuals who are guilty of assaulting
emergency service workers face heavier sentences.  
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Tuesday 12th February 2019 - Morning 
Every three months I hold a Policing Accountability Board; an opportunity
for me to hold the Chief Constable to account on a variety of policing
matters, and particularly Force delivery against the priorities set out in
my Police and Crime Plan. This is a public meeting, and Tuesday
morning’s Policing Accountability Board was held at Ysgol Dyffryn Aman,
Ammanford. We were joined by students who posed their own
questions to us about policing.

Tuesday 12th February 2019 - Afternoon
On Tuesday afternoon I attended Clwb Croeso; a community group in Llandysul, Ceredigion. I always welcome the
opportunity to meet with community groups. It’s a great opportunity to increase awareness of my role, and for
me to learn what is important to you in terms of your local policing services. 
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Wednesday 13th February & Thursday 14th February 2019

- Discussing the structure of the Force’s Neighbourhood Policing  
Teams. These teams are a vital point of contact between the public 
and the Force. To find out more about your local Neighbourhood   
Policing Team, visit Dyfed-Powys Police’s website 
www.dyfed-powys.pnn.police.uk/en/your-area.

- I also had a national meeting on Digital Policing, which I phoned into 
from my office, as it was held in London. Although I need to travel 
regularly as part of my work, I try to limit the amount of public 
money which is spent on transport, and phoning in to meetings is 
sometimes the best option.

- As your Commissioner, the security and safety of the residents served 
by Dyfed-Powys Police is my priority. Today I met with the Chief Constable
to discuss police presence at large engagement events across Dyfed-
Powys and how we can work better with other organisations in order to 
ensure that people feel safe when they attend summer shows, sports 
and music events.

- Together with the Chief Officer Group, I had a meeting with the Director for Wales of the Independent Office for  
Police Conduct (IOPC). The IOPC oversees the police complaints system in England and Wales. They investigate   
the most serious matters, including deaths following police contact, and   
set the standards by which the police should handle complaints. They  
use learning from their work to influence changes in policing.

- I also met with representatives of Mid and West Wales Fire & Rescue Service and Dyfed-Powys Police. We 
have recently secured funding from the Welsh Government’s Violence Against Women, Domestic Abuse and 
Sexual Violence Capital Project Grant, and have purchased Vulnerability Kits to help minimise the effects of 
domestic violence on its victims. Read more on this story on page 10.

I spent Wednesday and Thursday at my Office in Police Headquarters. As well as representing your voice
across the Force area and beyond, it is vital that I spend days at my office catching up with my team and
Dyfed-Powys Police colleagues. I was involved in a variety of meetings over the two days. Some of these
included:



Friday 15th February 2019
On Friday morning I attended a meeting with the Police and Crime Panel in
Llandrindod Wells. The Panel ensures that I am held accountable for my decisions
and actions, and we meet every three months. The meetings are open to the
public; details of which are available on my website.  

In the afternoon I went to Aberystwyth in order to see how my 
commitment to ensuring CCTV coverage in towns across the Force Area has
benefited business and communities across the town.  

I hope this snapshot gives you a taste of a typical week in my calendar. I will continue to keep you updated
of my work in the upcoming editions of Community Link.
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The Community of Tregaron Has Its Say
On Tuesday 29 January, I arranged a multi-agency event in Tregaron; an opportunity for residents and
business owners to share their opinion on local issues and to voice specific local concerns or needs.

It is very important that the communities of Dyfed-Powys have the opportunity to have open discussions about
the way they feel about local policing services.

In order to get a clear picture of how residents felt about policing on a very local level, in 2018, Dyfed-Powys
Police circulated a survey to all households within three specific areas as a trial; Tycroes in Carmarthenshire,
Milford in Pembrokeshire, and Tregaron in Ceredigion. 

This consultation was undertaken so that the public could say what they wanted from their police service. The survey
asked residents of their views on different themes, e.g. noisy neighbours, rubbish,
vandalism, drugs, parking, speeding and dog fouling. Residents were also asked how
safe it felt to live in their neighbourhood, whether they felt the police were doing a good
job and whether they felt well-informed about policing in their locality. 

The results from Tregaron showed that residents were concerned about a number of
issues in their area, which were not all policing-related issues. Dog fouling, speeding,
parking and drugs were the main issues highlighted. In addition, only 40% of Tregaron
respondents felt informed about local policing, and 79% wanted to know more.

Having received this valuable local knowledge, and in order to respond to some of the
themes that residents had told us about, my Office worked closely with a number of

partners to arrange an event in Tregaron to give local residents and business owners the opportunity to raise concerns
in more depth, to discuss their local issues, and ask questions/receive information on local services.  

The following organisations joined us at our joint-engagement event on 29 January:

• Dyfed-Powys Police (Neighbourhood Policing Team, Rural Crime Officers, Ceredigion School 
Community Police Officer, Corporate Communications Team);

• Go Safe Cymru; 
• Ceredigion County Council (Road Safety, Parking Services and Community Connectors)
• Mid Wales Housing colleagues for the Cylch Caron Integrated Resource Centre; 
• Mid & West Wales Fire and Rescue Service; 
• Wales and West Housing; 
• Tai Ceredigion; 
• Ceredigion Association of Voluntary Organisations; 
• Ysgol Henry Richard.  
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I am delighted that so many partners agreed to be involved in this community event. Thank you all for your support.

Members of the community called into the hall for informal discussions on their specific local issues and staff
members from each partner organisation also visited businesses around the town.

In addition to the partners’ presence in the town, it was 
great to have pupils from Ysgol Henry Richard taking part 
in the engagement day. Together with Hannah, the School
Community Police Officer, I met with the School Council in
order to find out their local concerns and needs. Year 6 also
took part in a speed workshop with Ceredigion County 
Council’s Road Safety officers and Go Safe Cymru; where
they had the opportunity to use speed monitoring equipment
and discuss speeding and safety issues outside the school.

It was good to go back to the School, having visited
in January 2018. Thank you for the warm welcome.
It was a shame that the heavy snow cut the day short,
as we were having some thought-provoking discussions. I
look forward to continuing with our discussions with
the school. 

Likewise, if any residents or business owners from the
Tregaron area were unable to attend in the afternoon
due to the snow, please do get in touch with my 
Engagement Team, and we can liaise with the relevant
partner for you.

What next?
The information shared, concerns expressed, and queries raised by members of the community of Tregaron
have been shared amongst the partner organisations. We will each take forward the relevant aspects of the
discussions, and see how we may be able to assist and respond to the community.

We are also planning a similar consultation in Powys shortly - I look forward to keeping you informed. 

“I would like to thank the Commissioner’s Office for
arranging the Community Engagement Event in 
Tregaron. It was a great opportunity to talk to residents
about their concerns related to parking and for us to
provide information and advice where appropriate.”
Gareth Davies, Ceredigion County Council’s
Parking Services Team Leader

The Commissioner with the School Council, Ysgol Henry Richard

PC Hannah with children from Ysgol Henry Richard during the speed workshop 

You can contact the Team by:

Calling 01267 226440
Emailing opcc@dyfed-powys.pnn.police.uk
Writing to OPCC, PO Box 99, Llangunnor, 
Carmarthen, Carmarthenshire SA31 2PF
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Signing of the Armed Forces Covenant Pledge 
Dyfed-Powys Police has recently signed the Armed Forces
Covenant Pledge in a special event held by Supporting
Transition of Military Personnel (SToMP). SToMP was funded
to design and deliver a whole system approach, coordinating a
consistent service for ex-Armed Services Personnel (ASP)
across Wales from police call out, through custody suites,

court, probation, prison and resettlement into the community, which identifies ex-ASP and signposts them to
specialist support services in order to meet individual needs.

I believe that any person who has served in the Armed Forces needs our support when returning to their community,
and I’m pleased that Dyfed-Powys has taken the initiative to sign the pledge.

Out of Courts Disposal Panel
On the 28th of January 2019, Nick Powell JP chaired his last
Out of Courts Disposal Panel meeting. I would like to thank 
Nick for his commitment and enthusiasm in undertaking the role 
of Chair of the Panel. His contribution to the work of the Panel
has been greatly valued. I would also like to thank Jayne Picouto
JP, a current Panel member, who is taking over from Nick as
the new Panel Chair.

The purpose of the Panel is to independently assess, scrutinise
and quality control the use of Out of Court Disposals (such as
cautions, community resolutions and youth restorative disposals)
by Dyfed-Powys Police.

The Panel can make recommendations, feedback on individual cases to officers, communicate findings, promote
best practice and identify potential policy development or training needs for consideration by the Force or
other agencies involved. 

The feedback from the Panel is invaluable to ensure that crimes are being appropriately disposed and
consequently that individuals are being dealt with fairly and proportionately. 

For more information about the Panel’s work, visit my website http://www.dyfedpowys-pcc.org.uk/en/account-
ability-and-transparency/scrutiny/out-of-court-disposal-panel/

Those who serve in the Armed Forces, whether Regular or Reserve, those who have
served in the past, and their families, should face no disadvantage compared to other citizens
in the provision of public and commercial services. Special consideration is appropriate in
some cases, especially for those who have given most such as the injured and the 
bereaved.

The Armed Forces Covenant
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Dyfed-Powys Estates Update
As the ultimate owner of the Dyfed-Powys Estate, I have responsibility for the whole Estates team. This joint
team, led by my Office’s Director of Estates, now includes the Estates Maintenance section which was previously
managed under the Chief Constable. This enables a streamlined approach to day-to day issues such as maintenance
and compliance along with the Capital Investment programmes, resulting in a more efficient system of working.

Kidwelly Fire Station to provide base for Dyfed-Powys Police
I’m very pleased to announce that Mid and West Wales Fire and Rescue Service Estates have started an
arrangement to accommodate Dyfed-Powys Police at Kidwelly Fire Station, providing a base serving Kidwelly
and the surrounding area.

As a Service we fully support Kidwelly Fire Station being
utilised as a flexible base for officers and PCSO’s to support
the local community. This new way of working will support our
strategic aim of partnership working and allow the residents
of Kidwelly and surrounding areas to benefit from the availability
of officers and PCSO’s in their community.
Sean Lloyd, Head of Response, 
Carmarthenshire County Command
Mid and West Wales Fire and Rescue Service

This move is about ensuring the best use of public money.
Our focus is now about spending time in the community
working with local people and advances in technology
allow us to do this much more. We really don’t want to
spend much time in our police stations, so sharing a facility
with the Mid and West Wales Fire Service helps both
services make the best use of valuable resources.

There is very little need for Officers and PCSOs to return
to a station throughout their shift. This new base will give
us the flexibility to have a base available to us for those
times when we need it. It is important to us that the people
of Kidwelly and surrounding community know how to engage
with us.
Superintendent Gary Mills, 
Policing lead for Carmarthenshire

Members of Dyfed-Powys Police and MWWFRS ahead of sharing 
a base in Kidwelly

Police Sergeant Wilkins, Llanelli Rural Neighbourhood
Policing Team and Station Manager Aled Griffiths
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Working Together to Safeguard the Vulnerable
One of the priorities I set out in my Police and Crime Plan is to safeguard the vulnerable. It is a complex area
and requires a multi-agency approach. I am therefore very pleased to announce that in partnership with Dyfed-Powys
Police and Mid and West Wales Fire & Rescue Service, we have successfully secured funding from the Welsh
Government’s Violence Against Women, Domestic Abuse and Sexual Violence (VAWDASV) Capital Project
Grant. 

You may have read in my January Newsletter that the sum of £9,064 has been granted for us to work with
Dyfed-Powys Police and the Fire & Rescue Service to provide a multi-agency and victim-centred approach
aimed at minimising the effects of domestic violence on its victims.

The project will enable domestic violence victims to stay in their own homes, and will limit the risk of repeat incidents
through the provision of Domestic Violence Vulnerability Kits. 500 Vulnerability Kits have arrived the Force in
February, and will consist of different security measures and equipment, which will be loaned and fitted to the
households of vulnerable persons or those who are at risk.

The aim is that this will improve their home security and provide reassurance to the victim that it is safe for
them to remain in their own home. The Kits are issued following a review of the domestic incident by a Police
Officer.

I am very pleased to say that the kits have now arrived. Households at risk of domestic violence often have to
leave their homes because of the risk of repeat incidents. Through this project, we will be able to provide the
necessary security measures to enable them to stay in their homes, and to feel safe there: Some peace of
mind for the victims of this serious crime. 

In an attempt to prevent repeat incidents of Domestic
Abuse, the Safe Well And Independent Living team
(SWAIL) in the Fire and Rescue Service now issue target
hardening kits to individuals at risk, as well as changing
locks and providing door chains. These kits contain a door
brace, door and window alarms, and personal hand-held
alarms. Should any perpetrator attempt to gain access to a
victim’s property, the alarms will alert the occupant and enable
them to safeguard themselves by notifying the Police sooner.
Charlotte Leonard, Safe Well and Independent Living
Project Co-ordinator, Mid and West Wales Fire and
Rescue Service

The Commissioner with representatives from 
Mid and West Wales Fire and Rescue Service 

with the Vulnerability Kits

Thank you for reading my Newsletter. I hope you found it informative and interesting; giving you a flavour of
the role of the Police & Crime Commissioner. 

If you are not already signed up, and would like to automatically receive each issue of Community Link, please let
me know.

& Ring 01267 226440
* Email opcc@dyfed-powys.pnn.police.uk
Fill in my online contact form on the Contact Us page on my website http://www.dyfedpowys-pcc.org.uk 

The vulnerability kits are a fantastic opportunity
to assist the vulnerable to protect their home and
safeguard their families with a view to them being
able to review and update their own home security
with the advice and guidance from a trained crime
prevention advisor.
Inspector Shaun Bowen, Dyfed-Powys Police


