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Welcome ...
As I reflect on what has been a very busy and productive year - I am 
delighted with the number of highlights and notable achievements. 
None more so than seeing the successful CCTV investment and how 
this has helped and is proving to be invaluable both to the police 
service and our local communities. When I commenced in office in 
2016 I was determined to achieve this and was delighted when the 
project recently won a national award, I was very proud to welcome a 
group from Icelandic Police to Police HQ recently where we had the 
opportunity to talk them through the success of the new system. To find 
out more about their visit, see page 5.

I launched a new initiative in November which aims to divert low level 
offenders away from the criminal justice system and reduce reoffending 
-the Diversionary Scheme. 

I was delighted and proud when my Office won a prestigious national 
award for the quality of our Independent Custody Visiting (ICV) 
Scheme. The scheme has 26 volunteers, who make unannounced 
visits to police custody suites across the force area. The inaugural 
Independent Custody Visiting Association Quality Assurance Awards 
were presented at a ceremony in the House of Lords - where it was an 
honour to see our scheme receive the Gold Standard award.

I was also very pleased when Dyfed-Powys Police was recognised by 
HMICFRS as leading the way on the response to cyber-dependent 
crime, following my investment in resourcing this area during my term in 
office, and raising awareness amongst local communities.
Another highlight for me would be when I hosted the first All Wales Youth Police Convention for police cadets, 
where we celebrated the work of police cadets and volunteers. It was a privilege to have organised; I wanted our 
young volunteers to understand how they contribute to policing in Wales.

I'd like to take a moment to sincerely thank all the staff in my office, as well as officers and staff across Dyfed-
Powys Police who work tirelessly to support and protect people in our communities, no matter what the season, 
ensuring that the Force keeps them safe. I am looking forward to this coming year and what it may bring - 
continuing to work hard to safeguard our communities together. I wish you and your families and friends all the 
best for a happy and prosperous New Year.

Diolch. 

Dafydd Llywelyn
Police and Crime Commissioner
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Have your say in police funding for 2020/21
As we await the Government’s Police Grant settlement for 2020/21, I have asked the Chief Constable to assess
his budget requirement for Dyfed-Powys Police for next year. 

Whilst he considers the array of complex issues to inform his assessment of what will be required to keep our
communities of Dyfed-Powys safe, I would like to seek your views on police precept.

The police precept is the amount you pay as part of your council tax and is used for local policing services. The
average Band D property currently pays £248.56 a year.

Your precept is an essential part of police funding, without which we could not maintain a police service that
effectively and efficiently responds to the needs of your community. This income is in addition to Home Office
and other grants.

Before I can set the budget for next year, it’s important that I get your views, and I am urging residents of Dyfed-
Powys to voice your opinion on this critical issue to ensure that we, as a Police Force, can continue to safeguard
our communities with the highest standard of service available.

I have this month launched a public consultation on police funding for 2020/21. The consultation assumes that
central grant funding is maintained at the level received for this financial year.

You can complete my survey by clicking on the following link: https://www.surveymonkey.co.uk/r/DPPPrecept

Online survey: https://www.survey-
monkey.co.uk/r/DPPPrecept

Paper copy: request via opcc@dyfed-
powys.pnn.police.uk / 01267 226440

Survey opened: 5 December 2019

Survey closes: 8 January 2020

Please share this survey with friends,
family, colleagues and neighbours -
it’s vital everyone has their say.
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Hate Crime Awareness Week - 12th-19th October 2019
In October, together with Dyfed-Powys Police, my office supported National Hate Crime Awareness Week.

Police officers and staff raised awareness as to what a Hate Crime or Incident is and encouraged members of 
the public to ‘Unite and Stand Together’ and ‘Say No to Hate Crime.

My office ensured that Out of Court Disposals for Hate Crime are independently assessed and scrutinised and 
that Hate Crime victims receive a high quality response and support.

Activities during Hate Crime Awareness Week included: -

Dyfed-Powys Police Strategic Lead for Hate Crime, Chief Inspector Stuart Bell said
“Hate crimes and incidents hurt; they can cause serious distress, confusion and fear. At Dyfed-
Powys Police we are working hard to combat Hate Crime, understand its impacts and
provide support to victims. With the support of victims, Out of Court Disposals (OOCD) are
sometimes the most appropriate way to finalise a Hate Crime. I am pleased that the OOCD
Scrutiny Panel independently reviewed such cases to ensure that the correct decision had
been made for the victim and that any learning for Dyfed-Powys Police is captured and acted
upon. I would like to reassure our communities that by reporting crimes and incidents
as they happen, police can investigate, bring offenders to justice and stop this from happening
to someone else. Whether you are a victim or a witness to hate crime, please report it to us,
we want to hear from you and stop this together.” 

Officers, staff and partners took part
in a wide variety of activities and
events in their communities to
encourage increased awareness,
build trust and confidence and
secure enhanced future engagement
with our service across Dyfed-
Powys.

The Out of Court Disposal Panel 
met on the 14th of October to 
independently assess, scrutinise 
and quality control the use of out of 
court disposals (such as cautions, 
community resolutions and youth 
restorative disposals), by Dyfed-
Powys Police. For the first time they 
revied 16 random dip-sample of 
Hate Crime cases from the last 12 
months, eight of which included a 
youth suspect and eight of which are 
adult suspects. 

A report has been published on my
website by the Quality Assurance
Panel after they reviewed a random
selection of 10 hate crime incidents
from the last 10 months. The review
focused on the quality of response,
as well as ensuring that initial actions
were implemented to support and
safeguard any victim vulnerabilities.

I was pleased to be able to support a range of activity on such important issues during this week. It is essential 
that the Force response to Hate Crime incidents is reviewed and scrutinised independently. Both the Out of 
Court Disposal Panel and the Quality Assurance Panel play an important role in ensuring the correct decision 
has been made for the victim and that members of the public and victims of Hate Crime are receiving a good 
level of service and sufficient support. The feedback provided by both panels is invaluable and I thank them 
for their independent contribution.

Victims are encouraged not to suffer in silence but to report hate crime by speaking to Neighbourhood Policing
teams or via the 101 non-emergency number or 999 during an emergency. Victims can also report electronically
on the True Vision reporting system - www.report-it.org.uk

For further information please visit
Hate Crime Support: www.dyfed-powys.police.uk/en/advice-support/i-am-being-targeted-because-of-a-difference/
Out of Court Disposal Panel: www.dyfedpowys-pcc.org.uk/en/accountability-and-transparency/scrutiny/out-of-court-disposal-panel/
Quality Assurance Panel: www.dyfedpowys-pcc.org.uk/en/the-office/volunteer-schemes/quality-assurance-panel/ 
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Celebrating our CCTV infrastructure
On the 8th and 9th of October, I hosted events to mark and celebrate the official launch of the new CCTV infrastructure
in 17 towns throughout Pembrokeshire, Carmarthenshire, Ceredigion and Powys.

When I made my election pledge to reinstate CCTV in the Force 
area I was determined to see it come to fruition. I am very 
grateful to see the Force responding to the pledge I made to 
reintroduce a CCTV infrastructure in the Dyfed-Powys Police 
force area: To deliver this project has taken a lot of effort from 
lots of different people - diolch.

To celebrate this accomplishment, I invited AMs, MPs, 
Councillors and other community representatives to Police 
Headquarters to see for themselves how 123 cameras are being 
proactively monitored from a centralised monitoring suite. S4C 
Newyddion 9 were also invited along and they were given the 
opportunity for an insight into the new CCTV system. 

It’s all about making sure our communities are as safe and secure as possible and it is very encouraging to see the 
positive impact the CCTV infrastructure, its centralised monitoring suite and our team of CCTV operators are 
having on policing throughout the Force. I felt very proud to have been able to open our doors to the 
community representatives, for them to see the system to understand the level of investment made and for 
them to see the impact CCTV is already having throughout the force.

Camera locations were identified by listening to community concerns matched with a review of crime pattern 
analysis. This included analysing the towns’ crime data, the number of emergency and non-emergency calls for 
police service received, the level of reported anti-social behaviour and hate crime incidents.

The cameras are monitored from a suite located in the Force Communications Centre, where all emergency and 
less urgent calls for police support are received. The cameras are proactively monitored by a team of four CCTV 
Operators who are overseen by a CCTV Coordinator.

CCTV footage has already proven crucial evidence in police investigations. The quality of the footage has been 
so compelling, some suspects have pleaded guilty to the offences they were accused of. One such example 
being a grievous bodily harm case where a male victim was knocked unconscious with a single punch to the 
head outside The Met Bar in Llanelli in November 2018.

Commissioner’s Quality Assurance Panel Member,
Susan Thomas, attended one of the events. She said: “I
found the event very informative. I particularly enjoyed
visiting the control room and seeing the vast display of
screens and the close proximity of the call handlers and
the CCTV officers. It was interesting and reassuring to
see the pan and zoom the camera to show its capability.
When he did this it was clear to see the pixilation put over
private windows, I think this was reassuring and the kind
of detail that the public needs to be aware of.” 
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The incident was clearly captured on a Dyfed-Powys Police CCTV camera and when presented to the suspect,
he pleaded guilty. He was sentenced to 20 months in prison.

In Newtown, Powys, a young man was captured on CCTV smashing a shop window walking through the town
on a night out. He was identified from the CCTV. He had no recollection of the incident as he was under the
influence of alcohol. He apologised profusely to the shopkeeper and paid for a new window.

As well as helping in the prevention and detection of crime, CCTV is assisting with the protection of vulnerable
people in the force. Operators assist with searching for missing people and people in mental distress. There are
clear examples of how vulnerable people have been swiftly reunited with their loved ones thanks to CCTV acting
as an extra set of eyes covering a much larger area on camera than officers could on foot in the same length of
time.

I look forward to hosting another event in the new year for County Councillors from across the force area, to increase
their, and in turn, public knowledge of our CCTV infrastructure.

Works are on-going to fit cameras in seven more towns
selected for the final phase of the project. Lampeter,
Burry Port, Llwynhendy, Newcastle Emlyn, Machynlleth,
Ystradgynlais and Narberth will benefit from the hi-tech
cameras. Works are expected to be completed by early
2020.

Icelandic Police contingent travel over 1,000 miles
to learn about our CCTV infrastructure
The newly reinstated CCTV system across the Dyfed-Powys area is clearly the envy of the policing world internationally
- as Icelandic Police decided to travel to Dyfed-Powys as part of their project to adapt, renovate and modernise
their own CCTV.

Myself and Chief Constable Mark Collins were very proud to welcome the group and for the opportunity to talk
them through the success of the new system, and to now be able to pass the learning and knowledge onto a police
force from another country to emulate was very pleasing.

Chief Constable Mark Collins said “We are dealing with an increasing num-
ber of vulnerable people with mental health or personal issues that have 
caused them to go missing or to experience mental distress. Police receive 
calls of this nature and have to respond quickly to fulfil our duty of care. All 
we want to do is reunite them with their families and ensure they don’t come 
to any harm. CCTV is having a significant impact in this area, finding missing 
people, locating people who are threatening to harm themselves and bringing 
matters to a positive conclusion. The new infrastructure and the monitoring 
team are an invaluable tool that we are already making good use of within 
the Force.” 
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The group were given a tour around Police 
Headquarters, where they could see for themselves 
how the cameras are being proactively monitored 
from a centralised monitoring suite. They were also 
given presentations on the implementation of the 
system, how they’re making communities as safe and 
secure as possible, and the positive impact the 
infrastructure is having on policing throughout the 
Force. 

terrorists. It provides lines of enquiry and evidence in the investigation of crime.

It was also interesting to discuss the challenges they face, but also the 
similarities in our countries. I look forward to hearing about their progress with 
the project once they return home, and to a continued friendship where we can 
continue to learn from each other.

Chief Constable Mark Collins added: “It’s always a pleasure to extend a warm welcome to our colleagues from
the policing family from overseas. There is so much we can learn from each other - and it’s very satisfying that it’s been
recognised that our new CCTV infrastructure and our ANPR system is worth travelling over 1,000 miles to experience
and learn from. The new infrastructure and the monitoring team are an invaluable tool that we are already making
good use of within the force. We were able to show them that CCTV is having a significant impact on finding missing
people, locating people who are threatening to harm themselves and bringing matters to a positive conclusion. It was a
great opportunity to discuss how the project can assist with developments in other countries. We will watch with
interest the developments in this world for Icelandic Police following their visit.” 

Reflecting on their visit, Chief Superintendent Thorhallur Ólafsson, Icelandic Police said: “The reason for
this visit is that we are adapting and renovating our camera systems in our capital and on the south coast of
Iceland. We knew that the UK has come very far in its use of this technology. So we made contact with the
British Embassy in Reykjavik to make enquiries and ask where best to learn about these systems, and we
were pointed in the direction of Dyfed-Powys.

“We’ve had a lot of presentations whilst here, and they have provided us with their legal framework and
they’ve been very generous - even just getting that was a success for us. We’ve seen a lot of new things,
how you are using the new camera systems, and your future vision, and we are hoping this may be just the
first step for us to become more knowledgeable on this.

“There’s a lot of similarities between Wales and Iceland. The conditions for a start - our Metropolitan police
is located by the seaside and also South coast, so when choosing cameras, they must be able to withstand
heavy, bad conditions. We have both rural areas and cities and towns, and Iceland is also a big agricultural
and fishing nation but also tourism, so I think we have a lot of similarities. This time it is purely a business
trip, but I think this is just the first trip.” 

There were also presentations for the group on the Dyfed-Powys Police’s respected Automatic Number Plate 
Recognition (ANPR) cameras system. The technology is used to help detect, deter and disrupt criminality at a 
local, force, regional and national level, including tackling travelling criminals, organised crime groups and 
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My response to HMICFRS Probe in to Police Response
to Cyber Crime 
In October, I responded to the report from HMICFRS, “Cyber: Keep the light on - An inspection of the police response 
to cyber-dependent crime.”

Improved connectivity can benefit rural communities greatly but this does not come without risks. There is a growing 
trend of criminals taking advantage of the trusting nature of people, which has been made easier through the internet. 
This is why I made dealing with cyber-dependent crime an explicit priority within my Police and Crime Plan, and have 
continually invested in raising public awareness and increasing the force’s capacity in this area during my term in office.

It is a crime affecting people from all communities, and at my annual conference in March, I focused on fraud 
and cyber-crime with the aim of raising awareness of the scale of the threat posed. This included detailing the 
numbers and types of people affected, and critically, understanding what preventative measures can be put in 
place to safeguard people.

From 2017-2020, I am providing funding to deliver the KiVA project, aimed at raising awareness of bullying and 
cyber bullying in primary and secondary schools in Pembrokeshire. I have also boosted the funding for the 
Digital and Cyber Crime Unit by £53,000 - money generated by the driver re-raining scheme and proceeds of 
crime - to expedite the process of mobile phone analysis to assist the Force and bring offenders to justice more 
swiftly.

I have also funded two specialist investigators to deal with both cyber-dependant and cyber-enabled crime, and a 
role specifically working to protect, and engage with, our communities and businesses.

I am committed to continuing to support this area, which is demonstrated by my recent decision to maintain 
funding these specialist posts.

For information about protection against fraud and cyber crime, visit: https://www.actionfraud.police.uk/

Holding Dyfed-Powys Police to Account
One of my core roles is to make sure that Dyfed-Powys Police is delivering the best possible service for you. 
Last year, my office introduced a new enhanced approach to hold the Chief Constable to account for the 
delivery of an effective and efficient police service for the residents of Dyfed-Powys. 

We have now undertaken three reviews of specific areas of police work, and the first two have already resulted in the 
Force making some improvement in these areas.

(1)  A review of how Dyfed-Powys Police officers utilise their powers of force on members of the public -
further information is available on my website: http://www.dyfedpowys-pcc.org.uk/en/accountability-
and-transparency/scrutiny/deep-dive/use-of-force-scrutiny-september-2018/;

(2)A review of Dyfed-Powys Police’s approach to tackling illegal drugs - further information is available
on my website: http://www.dyfedpowys-pcc.org.uk/en/accountability-and-transparency/scrutiny/deep-
dive/approach-to-tackling-illegal-drugs-april-2019/; and

This most recent review looked at initial public contact with Dyfed-Powys Police…

Public contact with Dyfed-Powys Police should be fit for purpose for our 
communities.
Through this review I wanted to understand how and why you contact the Police, and in making contact, 
whether you have found a service which is easy to access. Thank you to all those who took the time to complete 
the survey. 
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purpose
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One of the priorities I set out within my Police and Crime Plan, is to ensure that you receive an accessible and
responsive service from your police force. Therefore, crucially, I want to identify if any improvements are needed.

This review was set against a national shift towards digitalised police contact in the near future. However, with Dyfed-
Powys’ ageing population and a high percentage of rural communities not currently digitally connected, I must
emphasise that any strategy going forward needs to give due consideration to this. 

Although 87% of survey responses were received online, the number of respondents eager to be able to report a
crime via social media in the future were lower than expected. Dyfed-Powys Police’s residents continue to hold face
to face and more traditional contact methods high on their preference list.

This review’s findings show us that Dyfed-Powys Police cannot maintain the status quo in relation to public contact
management. Whilst the future is set to bring new digital changes to the culture of initial public contact, which will
have its benefits, I am clear that Dyfed-Powys cannot disregard the high percentage of its residents who are not
ready to depend solely on digital contact. I believe that the strong appetite for a more personal contact approach
needs to be fully explored and adequately catered for.

The review also recognises the enormous pressures that Dyfed-Powys Police, and other Forces nationally, face due
to people contacting the police as a first resort. This can be due to a lack of clarity on how and why the public should
make contact with the police, as well as a lack of availability, capability or response by other, more suitable agencies.

The public’s lack of clarity has contributed to an increase in demand within the Force Communications Centre, where
all calls to Dyfed-Powys Police are answered and dealt with. In addition, this has led to increased waiting times on
the 101 non-emergency number and has been identified by the public as the main barrier to making contact with the
police, which has a detrimental impact on the public’s confidence in the police.

I fully appreciate that the mounting pressures of increasing calls to the Force Communications Centre need to be
addressed urgently, and I am pleased that significant work is being planned to address this issue. 

I am committed to monitoring the Chief Constable’s progress against the recommendations set out within the report
through quarterly reviews of progress with the aim of providing greater assurance to the public. I am satisfied from
our initial discussions that my recommendations will be implemented.

Further information can be found on my website: http://bit.ly/2OOjvMM. 

My Volunteers also help me hold Dyfed-Powys Police to account…

Volunteers form a vital extension to my workforce, and best of all, they represent you. All of my volunteers
either work, study or live within the Dyfed-Powys patch and so are best placed to represent you and your
views, challenges and concerns. They have all been “vetted” and sign confidentiality agreements to make
sure they don’t share any specific details of what they are involved in.

Here’s a run-down of their different activities:

My 7 Animal Welfare Visitors who undertake independent checks on all police dogs to ensure they are
housed, trained and transported in appropriate conditions, in order to be able to perform to the best of their
abilities whilst on duty. 

Over the last year Oct 2018 - Oct 2019 our Animal Welfare Visitors made
33 visits to dog handlers, seeing 59 dogs. During this time no concerns have
been raised in relation to the welfare of Dyfed-Powys Police dogs.

I’d like to take this opportunity to thank my team of Animal Welfare Visitors for
all their work and dedication to the scheme. On the 20th of November
they met for their Annual Training day. Their agenda included some
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refresher training from the Dogs Trust on the five welfare needs of dogs, as stated in the Animal Welfare Act 
2006, and an overview of the work of the Dog Section from the past year. 

It is positive to note that since the Visitors’ last training session back in November 2018 where they received 
an input from PC Dave Wardell on Finn’s Law, that Finns Law has received royal assent. As of the 9th June 
2019, anyone who causes unnecessary suffering to a service animal whilst in the commission of its duties will 
be able to be charged under section 4 of the Animal Welfare Act 2006. 

My 24 Independent Custody Visitors (ICV's) provide an independent check on the welfare of detainees, the 
conditions in which they are being checked, and to ensure the detainees’ rights are upheld. I currently have 24 
ICVs who visit custody suites across Dyfed-Powys.  

Custody Visiting has introduced transparency of the police custody processes, and our volunteers have a crucial 
role in ensuring that the Human Rights of detainees are upheld and the Police and Criminal Evidence Act 1984 is 
complied with. I receive a report of their findings, and I, in turn, hold the Chief Constable to account for these.

Over the past year my Independent Custody Visitors have undertaken 195 visits. 

Issues raised over this period were maintenance and cleanliness related concerns, including peeling paint, showers 
requiring attention, limited storage, and inaccurate CCTV timings. All issues raised were reported to the Custody

Inspectors and passed on to the relevant individuals for action. Further details on the
issues raised from ICV visits and the progress being made against them can be seen
in the ICV quarterly updates published on my website.

On the 7th of November I joined Custody Visitors Brian and Patricia on an unannounced
ICV visit to Newtown custody. Brian and Patricia both joined the scheme back in
2013 and visit Newtown Custody suite. In addition, Brian is also a visitor for
Aberystwyth Custody suite. 

There are 15 volunteers on
my Quality Assurance
Panel who meet every other
month to look at different
ways you might come into

contact with the police. For example, they have reviewed 
stop searches, incidents where officers have needed 
to use force (like handcuffing, pepper spray and taser), 
calls you’ve made to the 999 and 101 numbers, as well 
as focusing on how complainants and victims of crime 
have been looked after throughout the investigation. 
They look at whether you were treated fairly and if your 
needs were met. I’m pleased to say that through their 3 
year history, the Panel have been regularly impressed 
with the level of professionalism and care officers are 
displaying. They do however find things which could 
have improved the service, which my team share these 
with key people in the Police Force to make sure the 
learning is shared and changes are made.

We are currently looking for new Quality Assurance 
Panel members.  For further information on this volunteering 
opportunity and to download an application, please visit 
my website.  Or to discuss the Scheme further, please 
contact my office.
email: opcc@dyfed-powys.pnn.police.uk or phone: 01267 
226440.
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Celebrating our Volunteer Police Cadets
I was delighted to host an All-Wales Youth Policing Convention to celebrate the work of police cadets and volunteers.

This was the first time for all four Welsh forces - Dyfed-Powys, Gwent, North Wales and South Wales - to join together 
to showcase the work our cadets have been involved in, giving volunteers the opportunity to share best practice and 
build better relations across Wales.

The All-Wales Youth Policing Convention, sponsored by AM Elin Jones, our Llywydd at the Senedd in Cardiff, and 
was about putting a Welsh stamp on the work of the cadets and recognising the impact that they have on our 
communities.

Inputs during the day included senior lecturer and academic director of business and health at University of Wales 
Trinity St David, Bronwen Williams; all Wales Citizens in Policing coordinator Esther McLaughlin; and Dyfed-Powys 
Police Special Constables Meghan Young and Ffion Jenkins.

Special Constables Young and Jenkins are among the Force’s first Cadets to enrol into the Special Constabulary, 
and credit the cadet scheme with giving them the skills and confidence they needed to progress.

I would like to thank my office for all the hard work and planning that went in to arranging the convention - diolch. 

I am passionate about engaging with young people and encouraging them to influence and challenge decision
making, and I will continue to promote the work the young volunteers do in our communities to ensure that their
voices are heard.

For more information about Volunteer Police Cadets and what they do, visit https://vpc.police.uk/

SC Young said “I joined Dyfed-Powys Police in 2015 when I joined the
first intake of Volunteer Police Cadets.'

“After completing my two years as a cadet I moved on to become a
cadet leader. Upon completing nearly two years as a Volunteer Police
Cadet leader, I applied to become a Special Constable.”

“After successfully completing the application process I began my
training in January 2019 and attested as a Special Constable in May
this year.” 

Diversionary Scheme launched in Dyfed-Powys 
A new initiative was launched on the 1st November which will aim to divert low level offenders away from the
criminal justice system and reduce reoffending in the Dyfed-Powys Police force area.

The Diversion Scheme will enable eligible offenders to get the support and guidance they need to keep out of
the criminal justice system. Only individuals who have committed a low level offence which is eligible for an out-
of-court disposal will be accepted on to the scheme. Individuals identified as the highest risk of offending will be
excluded from the scheme and will be dealt with via traditional criminal justice disposals.

I’m pleased to be in a position to see the new Diversionary scheme come to fruition in the force. This is a significant
development from our initial pilot that focussed mainly on women offenders. Critically what it does is give people
a second chance. When people come in to the criminal justice system, this is an opportunity for them to go
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through a diversionary scheme which will work with them as a person, trying to understand the reasons behind 
their offending and providing them with the appropriate help. Evidence shows that this approach leads to 
reductions in reoffending. By reducing the offending we obviously reduce the number of victims in the Force 
area and that can only be a good thing for our communities.

I am looking forward to working with Pobl Care & Support who have been awarded the contract to provide the 
essential support and guidance to offenders within the Diversionary scheme.

As part of the Pobl Group, Pobl Care & Support is a leading provider of care and support services to people 
living in Wales and the South West of England, specifically aimed at improving lives and enabling independence. 
A successful pilot of the scheme began in 2016 as a Women’s Pathfinder in Pembrokeshire. The pilot was 
widened in 2018 to a diversionary scheme for all eligible offenders in Pembrokeshire with an aim of providing a 
force-wide scheme.

This initiative seeks to tackle the root cause of offending and associated health and community related issues. The
multi-agency approach will seek to address offending behaviour at a much earlier stage in a person’s offending
journey and improve awareness of and access to support services for eligible offenders committing low level offences.

I recently spoke to Maria Hardwick who, like many people, went through a very difficult
time in her life. After coming into contact
with the police she was offered, and benefitted
greatly from being on, the Women’s
pathfinder pilot in Pembrokeshire. I would
like to thank Maria for being brave and willing
to speak publically about her experience.

Follow the link to the video to hear me talk about the scheme and to listen to
Maria’s story - 
https://www.youtube.com/watch?v=J_QFcbrE-C4&feature=emb_logo

Bringing criminal justice partners together to improve
the experience for victim and witnesses 
The Dyfed-Powys Criminal Justice Board, which I chair, brings together senior representatives of criminal justice
agencies operating in Dyfed-Powys, to improve the delivery of justice and the service provided to victims and
witnesses. The priority areas chosen by Board members for 2019/2020 are:
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Annette Brenchley. Area Manager Pembrokeshire
and Ceredigion, Pobl Care & Support, commented
“From a provider’s perspective 4it’s a privilege to
deliver such a culture and game changing initiative.
Having worked on the pilot project we know this is a
scheme that is evidenced to reduce demands on
other services, impact positively on those who engage
in the targeted programme of interventions and make
our communities safer by reducing re-offending.” 

Speaking about her experience on
the scheme Maria said “….it was a
much needed intervention for me…”
……“I felt very supported, there was
no judgement at all, no assumptions,
so yes, a very valuable experience
for me”……. “I’d highly recommend
Pathfinders, if I can change so can
anyone.” 

Chief Constable Mark Collins said “This initiative
will provide tailored support and intervention to
those accepted onto the scheme at the earliest
opportunity. Many low level offenders, like Maria,
may possibly be victims themselves and the support
they will receive will hopefully help them address
underlying issues, build positive relationships and
reduce re-offending across Dyfed-Powys. 
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• Mental health, including;
• Street Triage offering crisis support to those in need;
• Crisis Care Concordat (national agreement between services and agencies involved in the
care and  support of people in crisis);

• Violence Against Women Domestic Abuse and Sexual Abuse (VAWDASV);
• Victims’ Code of Practice (VCOP)

July meeting 
The Board’s July meeting focused on the following points - 

• Mental health and a comprehensive update on current activity within Dyfed-Powys, including the work
of the Mental Health Street Triage and the Crisis Care Concordat.
• Discussion around some exciting mental health developments, the first being the new community
mental health provision in Aberystwyth. This will offer extended hours access to the Community
Mental Health Team, seven days a week from October 7 2019 and is planned to offer 24/7 access in
January 2020.
• Developments regarding mental health nurse provision in primary care in Pembrokeshire that has
improved access to specialist mental health advice and care in the county.
• A ground breaking out of hours mental health service for adults has launched in Llanelli - The Twilight
Sanctuary. It is the first of its kind in Wales and is open Thursday to Sunday from 6pm to 2am, to offer
a place of sanctuary for adults at risk of deteriorating mental health when other support based services
are closed. This service is in conjunction with two major mental health charities - Hafal and Mind.
During these hours healthcare workers are also available, assisting with transport needs to alleviate the
pressure on ambulance and police services. Further plans are being developed to improve access to
the provision of outreach substance misuse interventions in the area.

October meeting
The Board’s latest meeting was held in October and the focus of that meeting included -

• Violence Against Women Domestic Abuse and Sexual Abuse. This meeting included an update on the
recent introduction of the Vulnerability Desk within Dyfed-Powys Police which is helping the Force to
deliver essential services to victims of domestic abuse and support to frontline officers attending these
incidents.
• There was also a presentation from the Welsh Government Regional Advisor on the progress of partner
agencies such as Local Authorities and Health in delivering services to victims. But most importantly
on this occasion the Board reviewed and discussed a recent sexual assault case where the victim
experienced significant challenges with the criminal justice system. The victim had met personally with
me and discussed a number of issues that were identified. Therefore, I wanted to raise these issues
with board representatives for discussion and consideration.

I am passionate about supporting victims and bringing people to justice. I want the public to have trust and confidence
in the police and the criminal justice system, and by chairing the Dyfed-Powys Criminal Justice Board I can ensure
that we truly influence and improve the service provided to victims and witnesses, and the delivery of criminal
justice services.

For more information on the Dyfed-Powys Criminal Justice Board, or if you wish to share your experience of the
criminal justice system in the area please contact the office of the Police and Crime Commissioner by calling
01267 226440 email: opcc@dyfed-powys.pnn.police.uk
or visit the website www.dyfedpowys-pcc.org.uk

Out and about in Powys
Developing good relationships locally is particularly important, especially when the work undertaken directly 
involves and affects the local communities. It is important that all communities have equal opportunities to be 
heard, which is why I aim to be out and about as much as possible. 
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on 6th and 7th November, I had the opportunity to spend time in Powys. Highlights on the first day include: 

•Meeting with Linda Pepper from Dyfodol Powys Futures, in Llandrindod Wells -
Dyfodol Powys Futures received funding from my Community Fund 2019 for their
‘Reaching Out / Estyn Allan’ programme.
•Meeting with Nia Lloyd, Director of YFC Wales, in Builth Wells - The YFC received
funding from my Community Fund 2019 for their ‘What’s the Crac’ project.
• Attending a public meeting in Llanwrtyd Wells; accompanied by the local
Neighbourhood  their local officers. A vital link was made between the two groups,
who are now considering trialling a regular police surgery in Llanwrtyd Wells.

Day two

Day two started with an unannounced visit to Newtown Custody Suite, to shadow two of my Independent 
Custody Advisors who ensure that the welfare and needs of those in custody are catered for.

It was then onto Newtown Port Talbot College, where I dropped into a 
session presented by the Powys Roads Policing Unit to A Level Public 
Service students, and met with students from the Gateway to Further 
Education course to see some of the work they did for Hate Crime 
Awareness Week. I finished the College visit with a meeting with Sara 
Clutton, Hafren Theatre Manager, and lead for the Hafren Creative Youth 
Intervention Project which received funding from my Community Fund.
My next stop was with local Councillor Joy Jones; a good catch up on 
local issues and dicussions on we could work together to bring the Knife 
Angel to Newtown, I’m delighted to confirm tht this is happening in January 
2020. I then visited the Trehafren Estate, to meet with Gwen Evans, Youth 
Officer for Newtown and Welshpool and Melanie Pettit, Hafren Community 
Engagement Officer. We discussed plans for the The Creative Youth 
Intervention Project project being funded through my Community Fund .
The day came to an end with a visit to Newtown Youth Club, where I 
sought the opinion of the young youth club members on the local police 
service.

Days such as these are great opportunities for me to have open communication with the public, partners and 
stakeholders, so that the decisions I make are based on a sound understanding of the issues that affect and 
matter to them.

It’s also very encouraging to be able to see first-hand the difference my Community Fund really makes in 
local communities.

I will continue to visit different areas on my community engagement days as it is so important that I get to hear 
your thoughts. Therefore, if you would like to request a visit or appointment please contact my office: 
opcc@dyfed-powys.pnn.police.uk / 01267 226440.

Subscribe
If you are not already signed up, and would like to automatically receive each issue of Community Link, please
contact my office:

01267 226440                

opcc@dyfed-powys.pnn.police.uk

www.dyfedpowys-pcc.org.uk 
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