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Chwefror y 5ed 2020
AT: Y Comisiynydd Heddlu a Throsedd, y Prif Gwnstabl, y Dirprwy Brif Gwnstabl, y Prif Gwnstabl Cynorthwyol, y Cyfarwyddwr Cyllid a'r Prif Swyddog Cyllid

Copi i: Uwch Swyddogion / Staff
 Staff SCHTh
 Y Wasg
Annwyl Syr / Fadam,
Cyfarfod o'r Bwrdd Atebolrwydd yr Heddlu ar y 17fed o Chwefror yn Adeilad yr Halliwell, Prifysgol y Drindod Dewi Sant, Caerfyrddin ar gyfer trafod y busnes ar yr agenda atodedig. Gall aelodau'r Wasg a'r Cyhoedd fynychu'r cyfarfod hwn. Gofynnir i'r rhai sy'n dymuno gwneud hynny gysylltu â SCHTh ymlaen llaw i roi gwybod i ni am unrhyw ofynion, neu os ydynt yn dymuno cyfrannu at y cyfarfod trwy gyfrwng y Gymraeg.

Yr eiddoch yn gywir
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Carys Morgans
Chief of Staff









Agenda Bwrdd Atebolrwydd yr Heddlu

Dyddiad: 17/02/2020

Amser: 17:00 – 20:00

Lleoliad: Adeilad yr Halliwell, Prifysgol y Drindod Dewi Sant, Caefyrddin.

Cyfarfod dan gadeiryddiaeth PCC Dafydd Llywelyn
Canlyniadau ar gyfer y cyfarfod hwn:
1. Dal y Prif Gwnstabl i gyfrif
2. Adolygu diweddariadau o themâu misol y Bwrdd Plismona i sicrhau bod cynnydd yn cael ei wneud.
3. Sicrhau bod blaenoriaethau'r Heddlu yn cyd-fynd â Chynllun yr Heddlu a Throseddu 2017-21.











SESIWN AGORED
Materion Gweinyddol
1. Ymddiheuriadau a Chyflwyniadau (Cadeirydd)

2. Trafodaeth gydag Aelodau'r Cyhoedd       …………………………… .20 munud

3. Diweddariad ar gamau gweithredu o gyfarfodydd blaenorol (Cadeirydd)     ………… .. ………… 20 munud 



(trafodaeth ar gamau gweithredu parhaus yn unig)

4. Adroddiad Perfformiad yr Heddlu Chwarter 3       …………………… .60 munud

[bookmark: _GoBack]
                 
5. Perfformiad Ariannol yn ystod Chwarter 3        ……………………… .30 munud
  
6. Adroddiad dilynol SCHTh o’r Bwrdd Plismona	 				    ………………………… .20 munud


7. Crynodeb gweithredu a risg o’r cyfarfod       …………………………… .5 munud
8. Unrhyw fusnes arall 		        ……………………………………… .10 munud
a) Lleiafswm prisio alcohol yng Nghymru

   Y cyfarfod nesaf: I’w drefnu

Sesiwn Gwestiwn ac Ateb			     …………………………….30 mins                          
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[image: New Badge smaller badge][image: ]     Meeting:	Police Accountability Board

Venue:	Mayor’s Parlour, Devalance Centre, Tenby

Date:		18th of November 2019

Time:		11:30 – 14:30









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Mark Collins (MC)

Temporary Deputy Chief Constable Claire Parmenter (T/DCC)

Mr Edwin Harries, Director of Finance (DoF)

Mrs Carys Morgans, Chief of Staff, OPCC (CM)

Mrs Beverley Peatling, Chief Finance Officer (BP)



		Also Present:

		Mrs Emma Northcote, Force Communications (EN)

Miss Mair Harries, Executive Support, OPCC (MH)



		Observers

		Chief Inspector Mark McSweeney, (MMcS)

Members of the Dyfed-Powys Police and Crime Panel:

Cllr Michael James

Cllr Rob Summons



		Apologies:

		Temporary Assistant Chief Constable Vicki Evans (T/ACC)









		ACTION SUMMARY FROM MEETING ON 06/05/2019



		Action No

		Action Summary

		To be progressed by:



		PAB 126

		Force to provide the PCC with data highlighting how often DPP’s call handlers take calls for other forces and how this affects demand.

		Complete



		PAB 127

		Demand activity to be presented to the PCC at Policing Board in the next 2-3 months.

		Complete



		PAB 128

		Briefing from Andrew Edwards on demand caused by increases in domestic abuse reporting to be provided to the PCC.

		Complete







1 - Apologies and Introductions

2 - Discussion with Members of the Public

The meeting commenced without the inclusion of this item due to no attendance from members of the public.

3 – Minutes of previous meeting held on the 6th of August

It was agreed that the minutes of the previous meeting held on the 6th of August were a true and accurate reflection of the discussion held.

4 – Force Performance Report Quarter 2

Referring to the Headline Figures in the report, the PCC stated that it was pleasing to observe increases in some areas of crime as a reflection of the productivity of Dyfed-Powys Police (DPP) to focus on particular crime.  The PCC took a 17% increase in ‘possession of drugs with intent to supply’ as his example, stating that targeted covert investigations alongside proactive Neighbourhood Policing Teams (NPTs) had led to an increase in awareness and reporting.  The CC stated that every Basic Command Unit (BCU) across the DPP force area has its own Neighbourhood Tasking Team and Proactive Policing Unit in place, which work alongside Rural Crime Teams and Roads Policing Teams to target specific crime-types.  It was noted that the new team and unit were made up of existing officer strength, however individuals were taken from their core function for brief periods in order to give the force an opportunity to be proactive and target.  The CC added that DPP’s abstraction policy to support the new teams has been recognised nationally as best practice.

The PCC moved on to the page titled ‘The Difference We Make’ in the report, indicating some of the key findings for DPP from the Crime Survey for England and Wales.  The PCC remarked that public perceptions of whether the police are doing a good or excellent job are statistically lower than in previous quarters, however suggested that the reasons behind this could be explored further during his review of the rest of the report.  Police and Crime Panel members queried in which formats would the survey be available and was informed by EN that they approach the public face-to-face by knocking on doors in order to conduct the survey.  EN indicated that the survey is taken every quarter with survey takers approaching anywhere between 650 and 2000 members of the DP public.  

The discussion moved on to Victim Satisfaction, with the PCC querying the reason behind a 2.7% decrease in the number of victims out of 606 surveys satisfied with the ease of contact for DPP.  It was noted that historically DPP have scored well with victims for ease of contact, staying consistently above the 90% approval rate from the first quarter of 2016/17 to the last quarter of 2018/19 before dropping to 84.2% in the present quarter.  The PCC queried whether there was a correlation between the decrease in satisfaction levels and the performance of the Force Communication Centre (FCC).  The DCC responded by stating that plans were in place to improve ease of contact, including encouraging officers to regularly share their direct e-mail addresses and direct dial numbers with victims thereby reducing demand in the FCC, and assessing how the Victim and Witness Service Goleudy can assist in ensuring greater ease of contact between victims and the force.

The PCC moved on to Crime Volume Overview as detailed in the report, remarking a distinct lack of seasonality in crime volumes in 2019-20 compared to previous years.  The DCC suggested that other demand increases during the winter months have been observed meaning that the traditional decrease in incidents usually seen over the winter has not occurred.  The DCC suggested that incidents including road traffic collisions and inclement weather-related incidents mean that officer deployments over the winter are as consistent as the summer, while a plateauing of summer-related incidents relating to night-time economy and tourism has led to less of a disparity between crime volumes across the year.  The PCC queried whether DPP are improving their Crime Data Integrity practices alongside a plateauing of crime recording levels, when will DPP see a reduction in crime.  The CC suggested that a reduction in crime will not occur, due to DPP constantly finding new areas of criminality to focus on which inevitably leads to an increase in reporting as officer awareness improves.  An example of this occurred with a DPP focus on coercive and controlling behaviour, a crime type which has seen a 212% increase in offences when compared to the same period last year.

The discussion moved on to Crime Data Integrity with the PCC querying whether Chief Officers were satisfied that crimes were being reported accurately in accordance with national guidelines.  The DCC stated that work was ongoing to improve officers’ logging of lesser-known crimes such as stalking and harassment. The PCC stated it was pleasing to see Crime Data Integrity figures become more consistent since September 2018, when it has almost exclusively been recorded at above 90%.  

The PCC raised the issue of a 10% rise in Racially/Religiously Aggravated Criminal Damage by September 2019 in comparison with the same time the previous year.  It was noted that every crime of this kind would have a nominated officer to oversee that support is given to the victim, and such crimes would be discussed during daily management meetings within DPP.  

The discussion moved on to Burglary – Business and Community overview.  The PCC queried why there was a reduction in burglary levels in November and December 2019 which saw only 31 and 27 burglaries respectively across the Force area.  The CC stated that during that time a large operation was ongoing in Powys to combat this crime type, and said that DPP had collaborated on a lot of cross-border activity to minimise such crimes.  The PCC raised concerns that in nearly 80% of such crimes no suspect had been identified, however the DCC stated that with the implementation of town-centre CCTV in towns across the force area she was hopeful that this statistic would improve.  The PCC queried what communication was being delivered to the public around the CCTV systems to ensure they are utilised as crime deterrents in the 24 towns within the Force area which have received CCTV investment.  The CC stated that DPP are utilising the new NPT structure alongside the CCTV systems as a targeted approach to problem solving within communities.  

A discussion ensued regarding the data provided within the report, with the PCC querying why particular data regarding force outcomes was redacted from the public version of the document.  A further discussion in relation to this would take place outside of the meeting.

The discussion moved on to Burglar – Residential, with the PCC noting that reported incidents increased during the summer months, rising from 72 incidents in March 2019 to 104 incidents in July 2019.  EN stated that DPP don’t issue communication regarding burglary prevention during the summer which could be considered for the future.  It was noted that the Christmas DPP communication campaigns in 2019 were ‘one punch’, consent and cyber campaigns.

A brief discussion ensued regarding the breakdown of drug offences figures, with the PCC commending the Serious and Organised Crime team reaching the finals of the World Class Policing Awards for their work on Operation Ulysses.  

Moving on to Violent Crime, the PCC acknowledged a 62% increase in threats to kill offences.  The PCC queried whether this increase was due to threats made online, and was informed by the DCC that the crime recording team had reviewed the offence data for each BCU and identified a high proportion of offences reported between March and August 2019.  Previous and subsequent months have yielded figures which are considered regular, highlighting that between March and August officers were opening multiple incident reports for single individuals who had made threats to several people.  

A discussion ensued regarding Possession of Weapons which has seen a slow increase in reports over 2018-19.  The CC stated that many of the cases involved repeat offenders, or were recorded as part of domestic incidents.  DPP were confident that the rise in Possession of Weapons offences were due to domestic incidents and not to a general increase in violence on the streets.  It was also noted that crime recording practices mean that mental health incidents which involve a weapon and which were previously not ‘crimed’, must now be reported as a crime leading to a rise in the number of reported incidents.

The discussion moved on to Public Order Offences which has seen a general rise in reported incidents.  The DCC stated that harassment offences, which were not previously recorded as public order offences, now come under this heading.  It was noted that all Detective Sergeants in DPP now review their stalking and harassment cases daily, meaning that an increase has been recorded in the overall number of public order offences.

A brief discussion ensued regarding Rape Offences and concerns over nearly 65% of cases resulting in evidential difficulties where the victim does not support the action.  The PCC raised concerns that the percentage of cases resulting in a charge or a summons was very low.  It was noted that the national average for victims not supporting action in rape cases are around 22.6% with DPP’s percentage at 32.5%.  The DCC stated that the Investigations Gold Group had identified this as an area of concern, with work scheduled to commence around victim updates and supporting the victim during the investigation of rape offences.  The PCC queried what the view was of the ease of access to the force from individuals wishing to report sexual harassment and assaults.  EN stated that DPP have engaged nationally with Operation Hydrant (a police investigation into allegations of non-recent child sexual abuse) and Operation Yewtree (a police investigation into sexual abuse allegations, predominantly the abuse of children), and have used national guidelines to encourage victims in the Dyfed-Powys force area to come forward.  The DCC stated that DPP had made a number of convictions in this investigative area, and stated that whenever a victim comes forward to make an allegation, they receive enhanced support from the Force.

A discussion commenced regarding the data for Violence Against the Person which has seen an increase in reported incidents.  The CC stated that there have been difficulties regarding a high number of assaults in July and August 2019 in Ceredigion and Pembrokeshire in particular.  Further difficulties were had in April and May 2019 with a high number of coercive and controlling behaviour, malicious communication, stalking and harassment and threats to kill.  It was noted that much of the latter cases consisted of violence without injury, however according to crime data recording they are all categorised as Violence Against the Person, leading to a rise in the number of cases under that category.  The CC stated that focus meetings were held in Ceredigion and Pembrokeshire BCUs regarding the assault cases which occurred there over the summer, however there was no pattern to the increase in reported incidents.   The PCC reflected on increases in crimes included under the Violence Against the Person category including kidnapping, child abduction, stalking and modern-day slavery.  It was noted that the proper recording of these crimes had contributed to the perceived increase in incidents.  The CoS stated that she had met with representatives from the Force to discuss the possibility of utilising the experience of a stalking victim to inform the future training of officers regarding their handling of the crime type.  The DCC stated that Her Majesty’s Inspectorate of Constabulary Fire and Rescue Service (HMICFRS) had been satisfied with the direction of travel for the force’s handling of stalking incidents.

Action: DPP and Dyfed-Powys OPCC to ensure effective communication is published on social media in relation to updates made to officers’ stalking training.  This action to coincide with the launch of new stalking legislation in February 2020.

The discussion moved on to the reduction in incidents of anti-social behaviour (ASB).  Incidents have decreased from upwards of 1000 incidents per month to between 700-750 incidents per month in summer 2019.  The PCC enquired how incidents of ASB are considered when Neighbourhood Policing Teams’ (NPTs) schedules are created particularly because incidents increase from during the period between 15:00 – 21:00.  The PCC was informed that greater emphasis was placed on predictive work and forward planning.  The new NPT structure also focuses on establishing the root cause of ASB within a locality in order to reduce incidents on a longer-term basis in the area.  It was recognised that the ongoing work of school liaison officers would assist in reducing ASB figures over time.    

A brief discussion ensued regarding incidents of domestic abuse which were identified to be plateauing at just over 700 incidents a month.  

The discussion moved on to ease of contact with DPP in relation to call answer rate of 101 calls.  The PCC stated that it was pleasing to note a reduction in call abandonment since July 2019, with the DCC noting that DPP are the fourth highest performing force in terms of call abandoned rates in England and Wales.  The PCC suggested that it may be possible to learn from North Wales Police’s approach of providing callers with an automated screening service to assess whether it would be more appropriate for departments other than the communication centre to receive the call.  The DCC stated that several options are being considered to improve call abandonment including direct dial options to other departments.  These options are currently being considered by the FCC Oversight Board. 

The PCC moved the discussion on to Incident Response, noting that some areas of Powys and Ceredigion were still seeing longer response times from DPP to attend calls.  

A discussion ensued regarding the data included in the public version of the report and the internal version, with the PCC querying the reasoning behind removing several pieces of data from the public version which could reasonably be shared.  The PCC also requested that the performance team alter the appearance of the ‘y’ axis on the tables included in the document.

Action: DPP’s Performance Team to alter the appearance of the ‘y’ axis in the graphs presented in the performance report.

Action: The CoS to meet with DPP’s Performance Team to ensure that the relevant data is included in the public version of the performance report.

5 – Financial Performance during Quarter 1



The report presented contained expenditure up to October 2019.  The revenue position currently shows an underspend of £598k compared to an underspend of £537k in September 2019.  Variances include expended spends of £61.1 million of the £107 million budget turning out to be lower at £60.5 million.  Underspends were had in pay and overtime budgets, with overtime reduced by £208k and significant vacancies reducing the budget by around £597k.  It was noted that the non-pay budget was within budget by £415k as of October 2019.



The DoF stated that the most significant adverse variance occurred in income with an underspend of £513k.  It was noted that around £100k of this amount relates to PCSO grant funding.  A discussion ensued in relation to this.  It was noted that in relation to the PAY awards, an agreement was expected for police staff at 2.5%.



The discussion moved on to Operation Uplift with the DoF stating that an additional £204k was received to pay for the first 42 officers DPP would receive over the next 18 months, with 22 officers being recruited in January.  It was expected that additional costs in relation to those officers’ IT requirements and training requirements would need to be funded from reserves.  The PCC queried whether it would be possible to challenge the Home Office on the money granted to recruit more officers because additional costs have not been considered, nor the impact on forces.



The DoF moved on to future predictions and stated that an underspend of £750 was expected by the end of the year.  The DoF and CFO stated that they were fairly confident around the end of year figure, and stated that a great deal of work was ongoing to continuously monitor spending.



The DoF stated that fortuitous savings of £1.7 million had been made, however increased costs in forensics and insurance were impacting on this.  It was noted that vehicle and fuel costs were currently over budget. 



The PCC enquired what the additional Collaboration costs are and was informed by the CFO that £23k was required for TARIAN and a further £50k had been allocated for those costs.



The DoF moved on to capital spending, with total spending to date reaching £2.022 million against a revised budget of £11.1 million with a spend of £2.508 million being committed through purchase orders.  It was noted that a significant amount had been committed for the purchase of new vehicles ahead of the summer months.  The CFO emphasised that the capital programme would be reviewed in a finance focused meeting on the 19th of November.



The CFO stated that during the previous week a joint CFO/DoF conference had been hosted.  It was noted that a huge amount of uncertainty was felt nationally regarding the Home Office grant particularly about when the announcement would be made.  It was felt that a decision would not be made until mid-January 2020 which would occur following PCCs’ deadline to set their precept for 2020/2021.  



6 – OPCC follow-up report from Policing Board (by exception)



The PCC requested an update on the appointment of a fraud prevention officer within DPP following a discussion on the topic in October’s Policing Board meeting.  It was agreed that the post would be funded 50-50 between DPP and OPCC reserves.



Action: An update on the appointment of a fraud prevention officer within DPP to be discussed at Policing Board within the next few months.



7 – Letter from Home Office Strategy Director



The PCC acknowledged a letter from the Home Office requesting to know how many police staff members DPP were looking to recruit by March 2020 with money granted as part of Operation Uplift.  It was agreed that a joint response would be sent from DPP and the OPCC following discussion at DPP’s regular Uplift Meetings.



Action: A joint letter to be drafted and sent from DPP and the OPCC jointly about officer recruitment as part of Operation Uplift by the 30th of November.



Action: The CFO to be added to the circulation list for DPP’s Operation Uplift meetings.







		ACTION SUMMARY FROM MEETING ON 18/11/2019



		Action No

		Action Summary

		To be progressed by:



		PAB 129

		DPP and Dyfed-Powys OPCC to ensure effective communication is published on social media in relation to updates made to officers’ stalking training.  This action to coincide with the launch of new stalking legislation in February 2020.

		Mair Harries and Emma Northcote.



		PAB 130

		DPP’s Performance Team to alter the appearance of the ‘y’ axis in the graphs presented in the performance report.

		Performance Team 



		PAB 131

		The CoS to meet with DPP’s Performance Team to ensure that the relevant data is included in the public version of the performance report.

		CoS



		PAB 132

		An update on the appointment of a fraud prevention officer within DPP to be discussed at Policing Board within the next few months.

		Mair Harries



		PAB 133

		A joint letter to be drafted and sent from DPP and the OPCC jointly about officer recruitment as part of Operation Uplift by the 30th of November.

		CFO/DoF



		PAB 134

		The CFO to be added to the circulation list for DPP’s Operation Uplift meetings.

		Justin Evans









Date of next meeting

17:00 – 20:30 on the 17th of February in a Carmarthenshire location.
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Headline Figures 
Year ending December-19 


 
During recent years, overall recorded crime volumes in Dyfed-Powys have 
continued to rise, however recent volumes suggest a relatively stable trend. 
The overall figure covers a broad range of crimes and offence categories.  
Specifically: 
 
 
 
 


• Sexual offences (both Other Sexual Offences and Rape) accentuate 
exceptionally low volumes during Dec-19 when compared to the previous 
12-months (49 recorded crimes). 
 


• Subsequent to Dec-17, Miscellaneous crimes against society appear to 
be on a linear trajectory, though volumes during quarter 3 2019/20 have 
remained within the statistical control limits. 
 


• Vehicle offences appear to illustrate a moderately statistical increase 
during Oct-19, though no division trend is apparent. 
 


• Carmarthenshire saw exceptionally high volumes of VAP offences during 
Dec-19, specifically within Llanelli Rural and Llanelli Town (111 and 159 
recorded crimes, respectively). 


 


• Following the recent increases in total recorded domestic abuse offences, 
volumes now appear to have stabilised. 
 


• DPP is the 38th safest place (total recorded crime per 1000 population) in 
accordance with HO and iQuanta data. 
 


• Reduction in 101 (option 1) average speed of answer following the rise in 
August-19.  
 


• All other crime categories have remained within the statistical control 
limits during quarter 3 2019/20 and therefore any fluctuations in crime 
volumes can likely be attributed to random variation.  Further scrutiny 
following any statistical increases/decreases will be elaborated 
throughout the report. 


 


 
 


• Total recorded crime volumes have remained within the statistical control 
limits during Quarter 3 2019/20. 
 


• Considering outcome rates for the 12-months ending Dec-19, the proportion 
of applied Evidential difficulties (victim does not support action) (Outcomes 
14 & 16) have continued to increase when compared with the 12-months 
ending Dec-17 and Dec-18 (37.5% vs. 26.6% and 29.0%, respectively).   
Conversely, the national rate of this outcome category appears to be 
considerably lower (24.2%).  Interestingly, the national rate for Investigation 
Complete – no suspect identified (Outcome 18) is 45.9%, whereas the ratio 
for Dyfed-Powys Police (DPP) appears to be 25.5%, thus suggesting while 
a larger proportion of victims appear to be withdrawing support from 
investigations, DPP is identifying a larger proportion of suspects. 
 


• Total recorded Arson & Criminal Damage offences appear to illustrate a 
statistical increase during Dec-19 (323 recorded crimes). 
 


 
 


 
 
 
When interpreting the figures from this report, several key points should be considered: 
 


• An increase in the number of crimes recorded by the police does not necessarily mean the level of crime has 
increased. 


• For many types of crime, police recorded crime statistics do not provide a reliable measure of levels or trends in 
crime as they only cover crimes that come to the attention of the police. 


• Police recorded crime can be affected by changes in policing activity and recording practice and by willingness of 
victims to report. 
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Introduction 
Police & Crime Delivery Plan 2017-2021 


The Police and Crime Plan reflects the key opportunities, risks and challenges to policing on a national, regional 
and local basis.  Supporting the Police and Crime Plan is a Delivery Plan that sets out how policing is delivered 
against the four key priorities contained within the Plan. The Delivery Plan includes measures that will enable 
the Police & Crime Commissioner to monitor performance. Objectives within the Delivery Plan are prioritised on 
a short, medium and long-term basis.  The Police and Crime Plan sets out the resources available to the Chief 
Constable to deliver operational policing and describes the intention of the Police & Crime Commissioner to align 
the commissioning budget with the key themes and strategic priorities contained within the Plan. 


This report aims to combine the utilisation of data and statistical analytics, against the four priorities 
outlined in the Police & Crime Delivery Plan to provide a comprehensive overview of police performance 
in Dyfed-Powys at a strategic level. 
 
 


The Difference We Make 
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The Difference We Make 
Crime Survey for England & Wales (CSEW) 


The Crime Survey for England and Wales has measured crime since 1981. Used 
alongside police recorded crime data it is a valuable source of information for the 
government about the extent and nature of crime in England and Wales. 


The survey measures crime by 
asking members of the public about 
their experiences of crime over the 
last 12 months. In this way the 
survey records all types of crimes 
experienced by people, including 
those crimes that may not have 
been reported to the police. An 
accurate picture of crime in the 
country is only established when the 
survey is conducted on those who 
have experienced crime and also 
those who have not experienced 
any crime in the last 12 months. 


In 2019/20 around 50,000 households across England and Wales will be invited to participate in 
the survey. In previous years three quarters of households invited to take part agreed to 
participate. It is thanks to this cooperation from the public that the survey can provide the robust 
information needed by government to make important decisions about policies related to crime 
and justice. 


Public 
perceptions of 
whether the 
police are doing a 
good or excellent 
job is statistically 
lower than 
previous quarters. 


The estimated 
percentage risk of a 
household being a 
victim of a household 
crime are considered 
both exceptionally 
lower than previous 
quarters and the 
national average. 


Key findings for DPP to emerge from the latest CSEW: 


Public 
perception of 
people using or 
dealing drugs is 
statistically 
lower than 
previous 


 


Perceptions of how 
fairly the police treat 
people, regardless of 
who they are is 
moderately lower 
than the national 
average. 


Public perception 
of noisy 
neighbours and 
people being drug 
or rowdy is 
statistically lower 
than previous 
quarters. 


The Difference We Make 


Public perception 
of having 
experienced or 
witnessed ASB is 
exceptionally lower 
than the national 
average. 
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Victim Satisfaction 
The victim satisfaction survey takes account of a victim’s experience, not just at the initial stage of police action but also in all subsequent activity.  The survey 
provides key areas of information regarding the victim experience, giving forces a greater understanding of the service they provide, which then can be actioned to 
improve service delivery.  Victim satisfaction surveys are structured around core questions, exploring satisfaction responses across four stages of interaction: 
initial contact, actions, follow-up, treatment and the whole experience.  These surveys are only mandated for domestic abuse victims, but victims of other crime 
types are surveyed.  The survey results are representative of generic crimes only, and do not include domestic abuse-related crimes. 


Figure 1.  Victim satisfaction change over time The proportion of victims satisfied with each specific element of 
the service provided by the police is calculated by summing all 
satisfaction responses, including ‘fairly satisfied’, ‘very satisfied’ 
and ‘completely satisfied’; then dividing this figure by the total 
number of surveys conducted.  All dissatisfied responses, in 
addition to those who answered ‘neither dissatisfied nor satisfied’ 
were not included in the analysis.  


For the 12-months ending Dec-19, when victim satisfaction 
responses were collated and reported (Figure 1), it is 
apparent that victims of crime report the highest proportion 
of satisfaction when considering ease of contact (91.5%) and 
the treatment they receive from the police (86.9% satisfied).  
When compared with the same period last year (SPLY), ease 
of contact satisfaction responses appear to have reduced by 
7.5%, though treatment responses have remained fairly 
stable (+0.7%). 
 
Conversely, victims appear to be less satisfied with how often 
they were kept informed (67.4% satisfied), in addition to the 
actions taken by the police (71.9% satisfied).  Interestingly, 
comparisons made between the 12-months ending Dec-19 
and the SPLY illustrates a 1.8% increase in satisfaction rates 
with regards to how well victims are kept informed, and a 
further increase of 0.8% with regards to the actions taken by 
the police.  Although the victim satisfaction survey provides 
the most comprehensive account of the victim’s journey 
available, any inferences drawn by the survey must be 
accompanied with the potential limitations of survey sample 
size variance and differences between the categories of crime 
surveyed. 


The Difference We Make 


*Victim satisfaction surveys were amended subsequent to March-19 to only include Satisfied or Dissatisfied 
responses.  Consequently, this change in recording practices could have a significant influence future victim 
satisfaction figures. 
**Considering ‘Ease of Contact’, responses whereby the victim did not personally contact the police were 
not included. 
 







 


Official – Operational Policing 
 


 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
  
 
  
   


 


  


 


 


 


 
 


Victim Satisfaction 
Survey Crime Category Breakdown 


During quarter 3 2019/20, Dyfed-Powys Police (DPP) conducted 235 victim satisfaction surveys; this figure is slightly 
higher than the monthly average (209 surveys), and significantly higher than the count of surveys conducted during 
quarter 2 2019/20 (118 surveys).  The figures below illustrate a decline in victim satisfaction across the categories ‘Ease 
of contact’ and ‘Whole Experience’.  While this reduction could be a direct reflection of victim satisfaction, there are a 
number of independent variables that could be influencing these results, i.e. volume of conducted surveys, crime type, 
crime outcome, etc.  All other survey categories have either increases slightly or remained stable. 
 
 
 


The Difference We Make 


Ease of Contact Actions 


Kept Informed 


Treatment Whole Experience 


Table 1.  Victim satisfaction change over time 


Figure 2.  Count and proportion of victim satisfaction over time by survey aspect 
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Priority One 
Keeping Our Communities Safe 


Crime Volume Overview 


Figure 3.  Volume of total recorded crime over time 


• A statistical process chart (Figure 3) was used to 
illustrate the total volume of recorded crime in 
Dyfed-Powys Police (DPP) over time.  In order to 
interpret significant differences between months, 
significance limits have been utilised.  These limits 
aim to focus the reader’s attention to volumes that 
are considered significantly high or low.  Often 
there are a multitude of interpretations for any 
significant changes, for example changes in 
recording practices, improvements in data 
recording, increased public engagement, etc., and 
therefore requires comprehensive analysis to 
arrive at possible explanations. 
 


• The data in Figure 2 suggests total recorded crime 
is on a linear trajectory, i.e. upward trend.  Some 
form of seasonal variation is also apparent, with 
volumes frequently fluctuating above the average 
during summer months and below during winter.  
Interestingly, total recorded crime during quarter 3 
have no exceeded the statistical control limits and 
therefore any fluctuations can be accepted as 
random. 


Key findings: 
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Outcome 12-months ending Dec-17     12-months ending Dec-18     12-months ending Dec-19     
  


  Count Rate     Count Rate     Count Rate   ¹National 
Rate   


Evidential difficulties (victim does not support action) (14, 16) 7070 26.6%   8448 29.0%   12122 37.5%  24.2%   
Investigation Complete - no suspect identified (18) 7934 29.9%   7881 27.1%   8258 25.5%  45.9%   
Evidential difficulties (suspect identified; victim supports action) (15) 3433 12.9%   3475 11.9%   4269 13.2%  11.6%   
Charged/Summonsed (1) 3526 13.3%   3700 12.7%   3816 11.8%  8.7%   
Out-of-court (informal) (7, 8) 1850 7.0%   1743 6.0%   1511 4.7%  2.5%   
Prosecution prevented or not in the public interest (5, 9, 10, 11, 12, 13, 17) 969 3.6%   1081 3.7%   1274 3.9%  1.7%   
Out-of-court (formal) (2, 3, 6) 1119 4.2%   1086 3.7%   983 3.0%  1.5%   
Further investigation to support formal action not in the public interest (police 
decision) (2) 397 1.5%   476 1.6%   638 2.0%  1.5%   
Diversionary, educational or intervention activity (22) 0 0.0%   0 0.0%   167 0.5%  0.0%   
Action undertaken by another body/agency (20) 41 0.2%   63 0.2%   114 0.4%  1.2%   
Taken into consideration (4) 17 0.1%   12 0.0%   7 0.0%  0.1%   
                            


Grand Total 25457 -     28143 -     28284 -   -   
                            
              


Outcomes Before April 2013, official statistics about how the police deal with crimes focused narrowly on 
‘detections’ (the number of cases resolved with a charge, caution, etc.). In April 2013, the Home Office 
introduced the new outcomes framework and changed the presentation of crime outcomes statistics. 
From April 2014 onwards, police forces have supplied data to the Home Office on the broader set of 
21 outcomes, with each recorded crime having one of these defined outcomes.  


Outcome Rates 


¹ Figures were obtained from the Home Office ‘Crime Outcomes in England and Wales: year ending June 2019 Outcomes Ratios’ 
 


Table 2.  Total count and proportion of applied outcomes over time against the national proportion 


 
Following the guidance published by the Home Office, the outcome figures within this report are presented as an outcome ‘ratio’, in other words it takes the outcomes 
of a given month and compares them to the crimes that were recorded in the same month. Such outcomes may or may not be related to the crimes that took place within 
the same month. Until data that links an individual crime with its associated outcome is recorded, it is not possible to calculate a genuine ‘outcome rate’. 
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Crime Breakdown 
Total Recorded Crime 


• Violence against the person offences account 
for the largest proportion of crimes during the 
12-months ending Dec-19 (43%), followed by 
Theft (16%) and Arson & Criminal Damage 
(13%). 
 


• When compared against the same period last 
year (SPLY), total recorded crime has 
increased by 11% (3237 recorded crimes). 
 


• Considering the outcome rates for this period, 
Evidential difficulties (victim does not support 
action (Outcomes 14 & 16) accounts for 37.6%, 
following by Investigation Complete – no 
suspect identified (Outcome 18) accounts for 
25.6%.  The proportion of those 
Charged/Summonsed stands at 6.4%. 
 


 


% Change:


11%
Volume 
Change:


+3,237


Figure 4.  Total recorded crime proportion and count for the 12-months ending Dec-19 


Key findings: 


Figure 5.  Outcome Rate for the 12-months ending Dec-19 
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Crime Breakdown 
Crime Data Integrity 


Figure 7.  Number of Recorded Crimes against the volume and proportion crime that should have been recorded over time 


Figure 7 demonstrate the outcomes of monthly 
NCRS audits.  The most recent HMIC inspection 
results determined the force as Requiring 
Improvement in terms of our data integrity.  The 
NCRS audit outcomes were considered as part of 
that Inspection.  The results of each NCRS audit 
are reported within the local performance 
meetings and to strategic leads within the 
organisation; it is expected that any learning is 
communicated to officers and staff responsible for 
recording crimes.  Moreover, the Audit and Quality 
Assurance Group is responsible for receiving all 
audit outcomes in order for themes to be identified 
and actioned through the wider force governance 
structure.   
 
Half of all audit results in 2018 resulted in grading 
of process unsound with improvement needed.  
The remainder resulting in achievements of 90% 
or over.  All audits conducted during 2019 have 
achieved an NCRS performance grade of 88% or 
higher.  Specific focus should be drawn to the 95% 
grading achieved during Aug-19. 


Key findings: 
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Crime Category Analysis 
Arson & Criminal Damage: Overview 


% Change:


0%
Volume 
Change:


-20


Figure 8.  Total recorded crime over time 


• Arson & criminal damage volumes have remained stable 
when compared with the 12-months ending Dec-18. 
 


• Volumes frequently fluctuate above and below the mean, with 
little moderate or exceptional statistical change. 
 


• When interpreting Arson & Criminal Damage data from 
Quarter 3 2019/20, it is apparent from Figure 8 that 
December-19 illustrates moderately high count of recorded 
crimes. 
 


• Considering outcomes rates, Investigation Complete – no 
suspect identified (outcome 18) accounts for 59.0% of all 
applied outcomes within this period, followed by Evidential 
Difficulties (victim does not support action) (outcome 14 & 
16). 


Figure 9.  Outcome rate for 12-months ending Dec-19 


Key findings: 
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Crime Category Analysis 
Arson & Criminal Damage: Breakdown 


Key findings: 


Force Rank


34th 
Lowest 
(out of 41)


National 
Rate per 


1000:


9.0
DPP Rate 
per 1000:


7.9


 
• Due to the low monthly volumes associated with this offence category, these 


findings should be interpreted with caution. 
 


• When interpreting Arson & Criminal Damage data from Quarter 3 2019/20, it 
is apparent from Figure 10 that Criminal Damage to Vehicles accounts for the 
largest proportion of offences within this crime category   
 


 


Figure 10.  Crime proportion and count for the 12-months ending Dec-19 


 
• The moderately high value recorded in December-19 is further broken down in 


Table 3 and Table 4.  From these tables, we can identify this increase is largely 
due to a moderately high volume recorded in Radnorshire. 
 


• The significantly high value in Radnorshire is largely due to moderate 
increases in Criminal Damage to Dwellings (6 offences) and exceptionally high 
volumes in Criminal Damage to Vehicles (9 offences).  
 


• Further analysis within Radnorshire identified no repeat suspects or offenders. 
 
 


 


Table 3.  Quarter 3 2019/20 statistical control table by division 


Table 4.  Quarter 3 2019/20 statistical control table by inspector area 
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Crime Category Analysis 
Burglary – Business and Community: Overview 


% Change:


9.5%
Volume 
Change:


+52


Key findings: 


• There has been little change in burglary-business and 
community volumes between the 12-months ending Dec-19 and 
the SPLY (52 offences). 
 


• Monthly volumes appear volatile, frequently fluctuating above 
and below the mean. Due to the very low volumes of recorded 
crime within this category, in addition to the unknown influence 
of seasonality and randomness, attributing a meaningful 
interpretation to this dataset is not possible. 
 


• Considering outcomes rates, Investigation Complete – no 
suspect identified (outcome 18) accounts for 76.1% of all 
applied outcomes within this period, followed by 
Charged/Summonsed (outcome 1) (10.5%) and Evidential 
Difficulties (suspect identified; victim supports action) (outcome 
15) (9.9%). 


 


Figure 11.  Total recorded crime volume over time 


Figure 12.  Outcome rate for the 12-months ending Dec-19 
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Crime Category Analysis 
Burglary – Business and Community: Breakdown 


Force Rank


41nd 
Lowest 
(out of 41)


National 
Rate per 


1000:


1.8
DPP Rate 
per 1000:


1.1


• Burglary-business and community offences have increased 
slightly in reported volume when compared to the SPLY, however 
proportional increases should always be interpreted with caution 
when analysing low crime figures.   


 
 


Figure 13.  Crime count and proportion for the 12-months ending Dec-19 
Table 5.  Quarter 3 2019/20 statistical control table by division 


Table 6.  Quarter 3 2019/20 statistical control table by inspector area 


 
• Total recorded ‘Burglary – Business and Community’ remained within the 


boundaries of the statistical control limits during Quarter 3 2019/20, and 
therefore implies crime volumes within this category are as expected.  With 
that being said, further exploration of the data is examined in Table 5 and Table 
6.  From these tables, we can identify an exceptional increase in Aberyswyth, 
Ceredigion, during November-19 (10 offences). 


 
• Further analysis identified no repeat suspects or offenders. 


 
 


 


Key findings: 
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Crime Category Analysis 
Burglary – Residential: Overview 


% Change:


3.7%
Volume 
Change:


+37


Key findings: 


• Subsequent to the monthly increase following August-18, 
volumes appear to be fairly stable, fluctuating above and 
below the mean.  There appears to be an element of 
seasonality to the data, with volume increasing during 
summer months, and decreasing during winter. 
 


• There has been little change in burglary-residential 
volumes between the 12-months ending Dec-19 and the 
SPLY (37 offences). 
 


• As previously mentioned, due to the very low volumes of 
recorded crime within this category, in addition to the 
unknown influence of seasonality and randomness, 
attributing a meaningful interpretation to this dataset is not 
possible. 


 
• Considering outcomes rates, Investigation Complete – no 


suspect identified (outcome 18) accounts for 73.5% of all 
applied outcomes within this period, followed by Evidential 
Difficulties (victim does not support action) (11.1%) and 
Evidential Difficulties (suspect identified; victim supports 
action) (outcome 15) (8.5%). 


 


Figure 14.  Total recorded crime volume over time 


Figure 15.  Outcome rate for the 12-months ending Dec-19 
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Burglary – Residential: Breakdown 


Crime Category Analysis 


Key findings: 


Force Rank


40th 
Lowest 
(out of 41)


National 
Rate per 


1000:


4.1
DPP Rate 
per 1000:


2.0


Figure 16. Crime count and proportion for the 12-months ending Dec-19 
 


Table 7.  Quarter 3 2019/20 statistical control table by division 


Table 8.  Quarter 3 2019/20 statistical control table by division 


Table 9.  Quarter 3 2019/20 statistical control table by division 


 
• The exceptionally high values recorded in Carmarthenshire and Ceredigion during November-19 is broken down 


in Table 7; inspector area analysis is also further illustrated in Table 8 and 9.  From these tables, we can identify 
this increase is largely due to: exceptionally high volumes in Carmarthen, and moderately high volumes in both 
Aberystwyth and Lampeter.  


 
• Further analysis identified no repeat suspects or offenders.  Due to the very low volume of recorded offences 


within this crime category, volumes are more susceptible to elicit exceptional increases or decreases with no 
identifiable cause. 
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% Change:


7.4%
Volume 
Change:


+143
Crime Category Analysis 
Drug Offences: Overview 


Key findings: 


 
• Recorded drug offences are sensitive to proactive police 


action, and are not necessarily an indication of criminal activity.  
 


• Volumes appear to be fairly stable, fluctuating above and below 
the mean.  There appears to be an element of seasonality to 
the data, with volume increasing during summer months, and 
decreasing during winter. 
 


• Considering total recorded drug crimes, monthly volumes 
during quarter 3 2019/20 have not exceeded the statistical 
thresholds illustrated in Figure 19.  Consequently, any 
increases or decreases in total recorded crime during this 
period have been accounted for and do not require immediate 
action.  
 


• Outcomes rate analysis highlighted Charged/Summonsed 
(outcome 1) accounts for 34.3% during this period, followed by 
Out-of-court (informal) (outcome 7 & 8) (28.7%) and Out-of-
court (informal) (outcome 2, 3 & 6) (17.5%). 


 


Figure 19.  Total recorded crime volume over time 


Figure 20.  Outcome rate for the 12-months ending Dec-19 
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Crime Category Analysis 
Drug Offences: Breakdown 


• Possession of Controlled Drugs (Cannabis) accounts for 63% off all recorded drug 
crimes, followed by possession of controlled drugs (excluding cannabis) and possession 
of drugs with intent to supply (22% and 7%, respectively). 
 


• The exceptionally high values recorded in Ceredigion during October-19 is broken down 
in Table 10; further context surrounding this increase is accentuated in inspector area 
analysis illustrated in Table 11.  From these tables, we can identify this increase is largely 
due to exceptionally high volumes in Aberyswyth and Cardigan (23 and 12 offences, 
respectively). 
 


• Further analysis identified no repeat suspects or offenders. 
 


 
 


Force Rank


4th 
Highest 


(out of 41)


National 
Rate per 


1000:


2.2
DPP Rate 
per 1000:


3.9


Figure 21.  Crime proportion and volume for the 12-months ending Dec-19  Table 10.  Quarter 3 2019/20 statistical control table by division 


Table 11.  Quarter 3 2019/20 statistical control table by division 


Key findings: 
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Crime Category Analysis % Change:


22%
Volume 
Change:


+165
Miscellaneous Crimes against Society: Overview 


Key findings: 


• Total recorded miscellaneous crimes against society appear to 
be increasing over time (22%), with monthly volumes frequently 
moderately and exceptionally high. 


 
• With specific focus on quarter 3 2019/20, monthly volumes 


during this period have not exceeded the statistical thresholds 
illustrated in Figure 23.  Consequently, any increases or 
decreases in total recorded crime during this period are 
expected and do not require immediate action. 
 


• Concerning outcome rates for this period, 27.3% were assigned 
Evidential difficulties (victim does not support action) (outcome 
14 & 16), 21.3% were assigned Investigation complete – no 
suspect identified (outcome 18), and 14.9% were assigned 
Further investigation to support formal action not in the public 
interest (police decision) (outcome 2). 
 


Figure 22.  Total recorded crime volume over time 


Figure 23.  Outcome rate for the 12-months ending Dec-19 
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Crime Category Analysis 
Miscellaneous Crimes against Society: Breakdown 


Key findings: 


Force Rank


23rd 
Lowest 
(out of 41)


National 
Rate per 


1000:


1.7
DPP Rate 
per 1000:


1.7


• From Figure 24, it is apparent that ‘obscene publications’ account for the largest 
proportion of offences within this crime category, followed by ‘threats or possession with 
intent to commit criminal damage’ (36% and 30%, respectively). 
 


• With specific focus on quarter 3-2019/20, total recorded crime within this category 
appears to have remained within the statistical thresholds illustrated in Table 12 and 
therefore implies no further analysis of crime volume variation is necessary.  With that 
being said, divisional analysis during this quarter highlights exceptionally high volumes 
during October-19 and moderately high volumes during December-19 (32 and 29 
offences, respectively). 
 


• Further scrutiny of these increases are illustrated in Table 13. 


Figure 24.  Crime proportion and volume for the 12-months ending Dec-19  


• In a bid to understand any moderate or exceptional increases in recorded crime 
volume during this fiscal quarter, further scrutiny of repeat offence categories, 
suspects/offenders and locations were examined. 
 


• With respect to the 32 offences recorded during October-19, 59% (19 offences) were 
recorded as ‘forgery’ offences.  
 
 


Table 12.  Quarter 3 2019/20 statistical control table by division 


Table 13.  Quarter 3 2019/20 statistical control table by division 
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Crime Category Analysis % Change:


26%
Volume 
Change:


+50
Possession of Weapons: Overview 


Key findings: 


• Possession of weapons account for 1% of all recorded crime.  
Considering the relatively small volume of Possession of 
Weapon crimes (241 crimes), limited inferences can be drawn 
from the data and therefore should be interpreted with caution.   


 
• With specific focus on quarter 3 2019/20, October-19 appears 


to exhibit moderately high volumes of recorded possession of 
weapon offences.  Given the serious nature of possession of 
weapon offences, further examination of repeat locations and 
suspects (if any) will be detailed in the following page, however 
consideration must be given to the very small monthly volumes 
of offences recorded within this crime category; any further 
dissemination of the data will result in further ambiguity and lack 
of meaningful interpretation. 
 


• Outcomes rate analysis highlighted Charged/Summonsed 
(outcome 1) accounts for 36.5% during this period, followed by 
Evidential difficulties (suspect identified; victim supports action) 
(outcome 15) (18.7%) and Out-of-court (formal) (outcome 2, 
outcome 3 & outcome 6) (16.2%). 


 


Figure 25.  Total recorded crime volume over time 


Figure 26.  Outcome rates for the 12-months ending Dec-19 
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Possession of Weapons: Breakdown 


Crime Category Analysis 


Key findings: 


Force Rank


40th 
Lowest 
(out of 41)


National 
Rate per 


1000:


0.7
DPP Rate 
per 1000:


0.5


 
 


 


Figure 27.  Crime proportion and volume for the 12-months ending Dec-19  


• From Figure 27, it is apparent that ‘possession of an article with a blade or point’ 
accounts for the largest proportion of offences within this crime category, followed by 
‘possession of other weapons’ (41% and 26%, respectively). 
 


• With specific focus on the moderately high volume of possession of weapon offences 
recorded during October-19 (28 offences), when this figure is broken down further by 
division, and indeed inspector area, the total count of offences becomes exceptionally 
low, and therefore reduces the validity of any meaningful quantitative exploration.   
 


• Limited themes or trends with regards to repeat locations or suspect/offenders were 
identified from this dataset. 
 
 


Table 14.  Quarter 3 2019/20 statistical control table by division 


Table 15.  Quarter 3 2019/20 statistical control table by division 
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Crime Category Analysis 
Public Order Offences: Overview 


% Change:


27%
Volume 
Change:


+493


Key findings: 


• Despite the linear trend of public order offences over time (the 
introduction of crime recording administrative process 
changes to Section 4 Public Order offences during this time 
could be responsible for this increase), recent months appears 
to illustrate relatively stable volumes.  With specific focus on 
quarter 3 2019/20, volumes appear within the remits of the 
statistical control chart limits.   
 


• Coherent with the nature of public order offences, monthly 
volumes appear to be seasonal, often moderately and 
exceptionally high during summer months, and conversely 
lower during winter. 
 


• Outcomes rate analysis highlighted Evidential difficulties 
(victim does not support action) (outcome 14 & outcome 16) 
accounts for the largest proportion of applied outcomes 
(54.6%).  The outcome rate for Charged/Summonsed 
accounts for 11.9%. 


Figure 28.  Total recorded crime volume over time 


Figure 29.  Outcome rates for the 12-months ending Dec-19 
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Crime Category Analysis 
Public Order Offences: Breakdown 


Key findings: 


Force Rank


32nd 
Lowest 
(out of 41)


National 
Rate per 


1000:


7.0
DPP Rate 
per 1000:


4.3


 
• Upon observation of the offence categories within Public Order Offences 


(Figure 30), we can identify that Public Fear, Alarm or Distress – Public Order 
Act Sec 4a accounts for the largest proportion (43%).   
 


• Table 3 identifies any significant increases or decreases during quarter 3 
2019/20 (Table 16).  The findings from this analysis reveals no significant 
values during this period; all values have remained within the boundaries of 
the statistical control limits and therefore requires no further attention. 
 
 


Figure 30.  Crime proportion and volume for the 12-months ending Dec-19 


Table 16.  Quarter 3 2019/20 statistical control table by division 


 







 


Official – Operational Policing 
 


 


 
 
   


Crime Category Analysis % Change:


1%
Volume 
Change:


-1
Robbery: Overview 


Key findings: 


• Robbery offences account for the smallest proportion of 
total recorded crime, with volumes during the 12-months 
ending Dec-19 reaching 68 total recorded offences. 
 


• Considering the relatively small volume of Robbery 
crimes, limited inferences can be drawn from the data and 
therefore should therefore be interpreted with caution.   
 


• No significant trends are evident, with monthly volumes 
frequently sporadic, often moderately and exceptionally 
high or low. 
 


• Concerning outcome rates for this period, 32.4% were 
assigned Evidential difficulties (victim does not support 
action) (outcome 14 & 16), 29.4% were assigned 
Charged/Summonsed (outcome 1), and 23.5% were 
assigned Investigation complete – no suspect identified 
(outcome 18). 


 


Figure 31.  Total recorded crime volume over time 


Figure 32.  Outcome rates for the 12-months ending Dec-19 
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Robbery: Breakdown 


Crime Category Analysis 


Key findings: 


Force Rank


41st 
Lowest 
(out of 41)


National 
Rate per 


1000:


0.8
DPP Rate 
per 1000:


0.1


• National comparison identifies Dyfed-Powys as the force with the lowest rate of robbery 
offences per 1000 population when compared to the national rate (0.1 vs. 0.8, 
respectively).   
 


• Due to the small volume of recorded robbery offences per division, annual comparisons 
will often highlight large proportional increases but will be devoid of any meaningful 
interpretation, and therefore should be interpreted with caution. 
 


• Further scrutiny of the dataset identifies no emerging trends or themes. 
 


 


Figure 33.  Crime proportion and volume for the 12-months ending Dec-19  


Table 17.  Quarter 3 2019/20 statistical control table by division 
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Crime Category Analysis 
Other Sexual Offences: Overview 


% Change:


4%
Volume 
Change:


-44


• To provide a more comprehensive analysis, sexual offences 
as a collective crime category has been separated into two 
individual groups: other sexual offences and rape offences. 
 


• Considering data from quarter 3 2019/20, Dec-19 illustrated 
exceptionally low volumes (49 offences) when compared to 
the period 12-months.  This significant decrease is consistent 
throughout all divisions.  While there appears to be no 
apparent justification for this decrease, small crime volumes 
are often volatile and will elicit very low or high volumes at 
random. 
 


• Concerning outcome rates for this period, 38.3% were 
assigned Evidential difficulties (victim does not support 
action) (outcome 14 & 16).  Conversely, only 9.0% were 
assigned Charged/Summoned.  A further 28.5% were 
assigned Evidential difficulties (suspect identified; victim 
supports action). 


 


Key findings: 
Figure 34.  Total recorded crime volume over time 


Figure 35.  Outcome rates for the 12-months ending Dec-19 
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Crime Category Analysis 
Other Sexual Offences: Breakdown 


Key findings: 


Force Rank


35th 
Lowest 
(out of 41)


National 
Rate per 


1000:


1.8
DPP Rate 
per 1000:


1.9


• National comparison identifies Dyfed-Powys as the force with the 35th lowest rate of 
other sexual offences per 1000 population when compared to the national rate (1.9 
vs. 1.8, respectively). 
 


• The offence category sexual assault on a female aged 13 or over accounts for the 
largest proportion of offences within this crime category (31%), followed by sexual 
activity involving a child under 16 (21%). 


 
• Despite the moderately high volume highlighted in Powys during Nov-19, further 


visual inspection of the data identifies no prominent themes or trends. 
 


 
 


 
 


Figure 36.  Crime proportion and volume for the 12-months ending Dec-19  


• When compared with the same period last year, the data appears to suggest a 
proportional increase of 4%, however as previously mentioned, small crime volumes 
are often volatile and will elicit very low or high volumes at random and therefore 
require cautious interpretation. 


 
 


 
 


Table 18.  Quarter 3 2019/20 statistical control table by division 


Table 19.  Quarter 3 2019/20 statistical control table by division 







 


Official – Operational Policing 
 


  


 
 


  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Crime Category Analysis % Change:


17%
Volume 
Change:


+66
Rape Offences: Overview 


Key findings: 


• Rape offences account for 32% of all sexual offences.  
Subsequent to May-19, the data illustrates a relatively stable 
12-month rolling average, though several bouts of 
exceptionally high volumes were noted during March-19 and 
April-19 (53 and 51 offences, respectively).  Again, the main 
influence behind this increase is unclear.  Similarly to Other 
Sexual Offences, Dec-2019 also saw an exceptionally low 
volume of Rape offences.  
 


• Concerning outcome rates for this period, 61.7% were 
assigned Evidential difficulties (victim does not support 
action) (outcome 14 & 16), followed by Evidential difficulties 
(suspect identified; victim supports actions) (outcome 15) 
(36.8%).  Conversely, 5.7% were assigned 
Charged/Summoned.   
 


 


Figure 37.  Total recorded crime volume over time 


Figure 38.  Outcome rate for the 12-months ending Dec-19 
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Rape Offences: Breakdown 


Crime Category Analysis 


Key findings: 


• The offence category rape of a female aged 16 or over accounts for the largest 
proportion of offences within this crime category (65%), followed by rape of a female 
child under 13 and rape of a female aged 13-15 (13% and 13%, respectively). 


 
• Visual inspection of the data identifies no prominent themes or trends.  A moderate 


decrease was largely seen in Ceredigion and Pembrokeshire during Dec-19, however 
given the very low volume of offences recorded, limited inferences can be concluded.  
While there appears to be no apparent justification for this decrease, small crime 
volumes are often volatile and will elicit very low or high volumes at random. 
 
 


 


Figure 39.  Crime proportion and volume for the 12-months ending Dec-19  


Force Rank


30th 
Lowest 
(out of 42)


National 
Rate per 


1000:


1.0
DPP Rate 
per 1000:


0.9


 
• Despite the 17% increase compared with the SPLY (66 offences), often crimes with 


low monthly volumes will often highlight large proportional increases, but will be devoid 
of any meaningful interpretation and therefore should be interpreted with caution. 
 


• National comparison identifies Dyfed-Powys as the force with the 30th lowest rate of 
other sexual offences per 1000 population when compared to the national rate (0.9 vs. 
1.0, respectively). 


 


Table 20.  Quarter 3 2019/20 statistical control table by division 
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Theft: Overview 


• Accounting for the second largest proportion of 
crime (16%), theft recorded volumes have 
remained fairly stable over time.  Monthly volumes 
appear to be seasonal, often exhibiting moderately 
and exceptionally high volumes during summer 
months, and conversely lower volumes during winter.  
Interestingly, theft volumes during the summer 
months of 2019 were relatively stable.  With specific 
focus on quarter 3 2019/20, monthly volumes have 
remained within the statistical control limits and 
therefore implies any changes in crime volume 
should be considered as expected. 
 


• The largest outcome rate was Investigation Complete 
– no suspect identified (outcome 18) (50.7%).  
Conversely, 12.0% were assigned 
Charged/Summoned.   


 
   


Crime Category Analysis % Change:


11%
Volume 
Change:


-586


Key findings: 
Figure 40.  Total recorded crime volume over time 


Figure 41.  Outcome rate for the 12-months ending Dec-19 
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Force Rank


42nd 
Lowest 
(out of 42)


National 
Rate per 


1000:


15.3
DPP Rate 
per 1000:


9.6


Key findings: 


Crime Category Analysis 
Theft: Breakdown 


 
• Theft offences account for the second largest proportion of crimes committed in DPP 


(16%). 
 


• Both offence categories ‘Other Theft’ and ‘Shoplifting’ were the most frequently 
committed offences during this period (39% and 38%, respectively).   
 


• Upon observation of any significantly high or low values within this period, the 
statistical control table (Table 21) accentuates no significantly high values; 
conversely, Dec-19 accentuates a moderately low value.  Divisionally, the 
moderately low volume within Carmarthenshire during Dec-19 appears responsible 
for the force-wide decrease.  With that being said, appointing justification for this 
decrease is exceptionally problematic due to the range of independent variables that 
could influence this decrease. 


 
 


Figure 42.  Crime proportion and volume for the 12-months ending Dec-19  


 
 


 
 


Table 21.  Quarter 3 2019/20 statistical control table by division 
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Crime Category Analysis 
Vehicle Offences: Overview 


• Vehicle offences have remained stable over time, 
and are largely sporadic with volumes frequently 
fluctuating above and below the mean.   
Interestingly, in recent years, the month of June 
appears to habitually illustrate either moderately 
or exceptionally high recorded volumes of vehicle 
offences, thus suggesting some form of seasonal 
influence.  With specific focus on quarter 3 
2019/20, Oct-19 saw moderately high crime 
volumes (97 offences).  Further scrutiny regarding 
this increase will be elaborated on the following 
page. 


 
• The largest applied outcome rates during the 12-


months ending Dec-19 were applied to 
Investigation complete – no suspect identified 
(outcome 18) (69.7%) and Charged/summonsed 
(12.4%). 


% Change:


1%
Volume 
Change:


+12


Key findings: Figure 53.  Total recorded crime volume over time 


Figure 54.  Outcome rate for the 12-months ending Dec-19 


57


61


67


73


84 81


10
9


75


90


86


68 68


94


76 76 74 73


84


97


92


79


67


97


68


85


0


20


40


60


80


100


120


De
c 


20
17


Ja
n 


20
18


Fe
b 


20
18


M
ar


 2
01


8


Ap
r 2


01
8


M
ay


 2
01


8


Ju
n 


20
18


Ju
l 2


01
8


Au
g 


20
18


Se
p 


20
18


O
ct


 2
01


8


N
ov


 2
01


8


De
c 


20
18


Ja
n 


20
19


Fe
b 


20
19


M
ar


 2
01


9


Ap
r 2


01
9


M
ay


 2
01


9


Ju
n 


20
19


Ju
l 2


01
9


Au
g 


20
19


Se
p 


20
19


O
ct


 2
01


9


N
ov


 2
01


9


De
c 


20
19


Exceptionally High Moderately High 12 Month Rolling Average


Monthly Total Moderately Low Exceptionally Low







 


Official – Operational Policing 
 


  
Crime Category Analysis 


Force Rank


41nd 
Lowest
(out of 41)


National 
Rate per 


1000:


6.1
DPP Rate 
per 1000:


1.8
Vehicle Offences: Breakdown 


 
• Theft from a motor vehicle accounts for the largest proportion of recorded crime 


within this crime category (54%).   
 


• Despite the moderately high volume highlighted during Oct-19, further visual 
inspection of the data identifies no prominent themes or trends with regards to 
crime locations.   
 
 


• Comparisons made against the SPLY identified no significant change. 
 
 


 
 


Key findings: 


Figure 55.  Crime proportion and volume for the 12-months ending Dec-19 


 
• BCU analysis identified no statistically significant increases or decreases during 


quarter 3 2019/20. 
 


 
 


 


Table 22.  Quarter 3 2019/20 statistical control table by division 
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Crime Category Analysis 
Violence Against the Person: Overview 


% Change:


26%
Volume 
Change:


+2886


Key findings: 
 


• The crime category Violence Against the Person (VAP) 
accounts for the largest volume of all recorded crime in DPP 
(41%).  
 


• Compared to the SPLY, VAP offences have increased by 
27% (2808 crimes). 
 


• Illustrated in Figure 56, we can easily identify an upward trend 
in total recorded VAP. 


 
• The primary driver behind this increase is unclear.  While 


some might suggests that more violent crimes are being 
committed, others would argue increases in victim confidence 
have resulted in more crimes being reported. Changes in 
crime recording practices also add an additional element of 
unpredictability to this dataset. 
 


• With specific focus on quarter 3 2019/20, monthly volumes 
have remained within the statistical control limits and 
therefore implies any changes in crime volume should be 
considered as expected. 
 


• The highest outcome rate for this crime category appears to 
be Evidential difficulties (outcomes 14 & 16) (58.1%), followed 
by Evidential difficulties; victim supports action (outcome 15) 
(16.3%) and Charged/Summonsed (outcome 1) (10.1%). 


 
 


Figure 56.  Total recorded crime volume over time 


Figure 57.  Total applied outcomes for the 12-months ending Dec-19 
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Crime Category Analysis 
Violence Against the Person with Injury: Breakdown 


Force Rank


26th 
Lowest
(out of 41)


National 
Rate per 


1000:


29.0


DPP Rate 
per 1000:


26.0


 
• Despite being the largest proportion of crime being dealt with by DPP, nationally, recent statistics suggest DPP sits below 


the national average (26.0 vs. 29.0 crime rate, respectively). 
 


• Further analysis of quarter 3 2019/20 identified exceptionally high volumes of recorded VAP within Carmarthenshire (458 
crimes) during Dec-19.  Further scrutiny of this rise reveals exceptional increases in Llanelli Rural and Llanelli Town (111 
and 159 crimes, respectively). 
 
 
 
 


 
 


Figure 58.  Crime proportion and volume for the 12-months ending Dec-19  


Key findings: 


Table 23.  Quarter 3 2019/20 statistical control table by division 


Table 24.  Quarter 3 2019/20 statistical control table by inspector area 
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Anti-Social Behaviour 


• The data appears to illustrate a downward trajectory, with 
a reduction of 20% in ASB incidents evident from the year 
ending Dec-19 and the SPLY (9,944 vs. 12,479 
incidents).   
 


• Further analysis clearly identifies the influence of 
seasonal variation, with increased volumes of recorded 
ASB incidents during summer months, and decreased 
volumes during winter.   
 


• Divisional comparison identifies the largest volume of 
ASB incidents resides in Carmarthenshire, followed by 
Pembrokeshire, Powys and finally Ceredigion (4169, 
2409, 1909 and 1457, respectively).  When population 
figures were considered, ASB incidents per 1000 
population again were highest in Carmarthenshire and 
Pembrokeshire (23.9 and 20.9, respectively). 
 


• Reductions in ASB appears evident throughout all 
divisions. 


 
 


Key findings: 


Figure 59.  Total recorded ASB incident volume over time 


Table 25.  ASB rate per 1000 population for the year ending Dec-19 Figure 60.  ASB Incidents by day & hour for the year ending Dec-19 
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Demand Analysis 
All Incidents Calls for Service 


Figure 61.  Levels of all incidents calls for service over time 
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Figure 62.  Calls for service by closing category for the year ending Dec-19 


• Police recorded crime, as reflected in the main performance 
statistics, can only represent part of the police workload.  
While it presents an indication of an aspect of reactive 
demand to which the police respond, there are many types 
of work, both reactive and proactive that the police 
undertake, both as a statutory duty and by common 
convention, which do not feature as reports of crime - and 
which therefore do not appear in assessments of demand 
using police recorded crime data.  In addition, counts of 
crime do not show the varying levels of resource required to 
deal with different crimes. 


 
• Dyfed-Powys Police deal with a wide range of non-crime 


incidents which are not captured in police recorded crime.  
Non-crime related incidents account for 81% of all 
Command and Control (C&C) calls into the Force.  
 


• Interestingly, previous calls for service during the summer 
months of June and July have more commonly reflected 
high volumes.  Conversely, June-19 and July-19 appear to 
illustrate fairly stable volumes of calls for service. 
 


 


Key findings: 
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Priority Two 
Safeguarding the Vulnerable 


Domestic Abuse: Overview 


Figure 63.  Total recorded domestic abuse incident volumes over time 


HMIC CDI 
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(June-17) 
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when responding to domestic 
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Abuse Vulnerability Desk  


(April-19) 
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Domestic Abuse 
Risk Overview 


Key findings: 


• Total recorded Domestic abuse (DA) 
incidents have been increasing significantly 
subsequent to Feb-18, though volumes 
appear to have stabilised.  Interestingly, 
despite recent increases, the total proportion 
of both high and medium risk DA incidents are 
reducing.  The increase in DA incidents 
appears to have only increased the volume 
and proportion of standard risk DA incidents. 
 


• This change is further illustrated in Table 26. 
 


• Determining causality for this increase is a 
multifaceted analysis, with no clear answer.  
 


• The graph on the previous page draws 
attention to specific DA-related 
changes/messages issued by the senior 
officer team, of which may have influenced 
this rise, though we cannot remove the 
possibility of contextual influence, or indeed 
the possibility of improved victim confidence 
in the police. 
 
 


 
 


 


Figure 64.  Total recorded domestic abuse incident volumes by risk over time 


Table 26.  Count and proportion of total recorded domestic abuse incidents by risk over time 
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Domestic Abuse 
Crime Breakdown Key findings: 


• Consistent with the notable increase in total 
recorded DA incidents, all DA-related offences 
have increased when compared with the 
SPLY. 
 


• DA-related violence against the person 
accounts for the majority of all DA-related 
offences (80%), followed by arson and criminal 
damage and sexual offences (8% and 3%, 
respectively). 
 


• Considering the 4699 applied outcomes during 
the 12-months ending Sep-19, 63.2% were 
assigned Evidential difficulties (victim does not 
support action (Outcomes 14 & 16).  Only 
12.7% of DA-related crimes resulted in 
Charged/Summonsed (Outcome 1). 


 
 


 
 


Figure 65.  Domestic abuse crime proportion and volume for the 12-months ending Dec-19 


Figure 66.  Domestic abuse outcome rate for the 12-months ending Dec-19 
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Priority Four 
Connecting with Communities 


Force Contact Centre 


Figure 67.  Monthly volume of 999 calls offered, calls abandoned and the average speed of answer compared to the SLA target over time 
 


• There appears to be a causal relationship 
between the volume calls offered and the 
average speed of answer i.e. increases in 
monthly call volumes often result in a high 
average answer time (Figure 66).  
 


• Increased 999 call volumes during summer 
months and decreased during winter also imply 
an element of seasonality within this dataset.   
 


• The average speed of answer for 999 calls is 
considerably lower than the set target of 12 
seconds. 
 


• Furthermore, call abandonment accounts for a 
diminutive proportion of calls offered. 
 


• Note: figure does not illustrate all calls offered 
across a 24h period.  Due to the nature of the 
systems utilised by DPP, the data only 
illustrates call volumes between the hours 
07:00 and 00:00 only.  The implication of this 
error suggests the data illustrated in figure 67 
is likely to be 22% lower than the true figure, as 
predicted by the ongoing demand work carried 
out by the Demand team, into point of contact.  


 


999 Call Volume & Answer Rate 


Key findings: 
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Demand Analysis 


• This dataset focuses only on 101 Option 1 
calls, i.e. calls made to report a new incident. 
 


• Average Call Duration for all 101 calls has 
increased from 285 seconds in Sep ‘15 to 355 
seconds in Dec ’19.  This means that 101 
(Option 1) calls are taking longer to resolve 
than ever before. This is due to an enhanced 
focus on quality and ensuring that every 
incident is correctly risk assessed (via 
THRIVES) and that all relevant information is 
captured at point of contact, preventing future 
failure demand and provides a better service to 
the public.  


 
• Average speed of answer has seen 254% 


increase when comparing the year ending 
Dec‘18 with the year ending Dec ’19 (17.6 vs. 
62.2 seconds, respectively), exceeding the 
target average answer time of 45 
seconds.  There is a distinct trend between 
increasing average speed of answer times and 
call abandonment rates (i.e. the longer a caller 
has to wait, the more likely they are to hang 
up).  Increased average speed of answer times 
reflect that (a reduced number of) staff are 
already committed taking other calls. 
 


• The DPP Demand Team reviewed the FCC 
data acquired from the activity analysis and call 
logging exercise in early 2019.  This evidence 
provided the basis for recommendations as to 
the future resource requirements at times 
when peak demand was identified.  The results 
were presented at a ‘Demand day’ on the 4th of 
October to all strategic leaders within the force.  
A program of change will consider the 
outcomes and implement where appropriate. 


Force Contact Centre 
101 (Option 1) Call Volume & Answer Rate 


Key findings: 


Figure 68.  Monthly volume of 101 (Option 1) calls offered, calls abandoned and the average speed of answer compared to the SLA target 
over time 
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Demand Analysis 


Force Contact Centre 
101 (Option 1) English Call Volume & Answer Rate 


Figure 69.  Monthly volume of 101 (Option 1) English calls offered, calls abandoned and the average speed of answer compared to the SLA 
target over time 
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Demand Analysis 
Force Contact Centre 
101 (Option 1) Welsh Call Volume & Answer Rate 


Figure 70.  Monthly volume of 101 (Option 1) Welsh calls offered, calls abandoned and the average speed of answer compared to the SLA target over time 
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Demand Analysis 
Force Contact Centre 
101 (Option 2 and 4) Call offered, calls abandoned and average speed of answer 


 
• This dataset focuses only on 101 Option 2 and 


4 calls; Option 2 calls are relate to enquiries 
made regarding an existing incident, while 
Option 4 are in relation to any other enquiry.  
 


• Parallel to Option 1 101 calls, the average 
speed of answer for this 101 call option has 
increase exponentially during May-19 and 
June-19, exceeding the target average answer 
time of 45 seconds, however in recent months 
the average speed of answer appears to be 
reducing. 
 


• Accounting for the moderate seasonal 
increase in overall calls offered, the increase in 
the average speed of answer again does not 
appear to correlate with increased volume of 
calls offered. 
 


• Briefings following an analysis conducted by 
the FCC performance manager have been 
provided to strategic leaders, detailing an 
explanation as to the increase in ASA. 


Key findings: 
Figure 71.  Monthly volume of 101 (Option 2 & 4) Welsh calls offered, calls abandoned and the average speed of answer compared to the 
SLA target over time 
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• Both Table 29 and Figure 72 illustrate the total volume of 
response incidents by priority and division, in addition to the 
volume and proportion of incidents within target.   
 


• The target set for Priority 1 calls require a response within 
20 minutes, while priority 2 calls are required within 60 
minutes; 90% of all calls must respond within the target set 
for each priority.   
 


• For the year ending Dec-19, the data clearly illustrates that 
DPP is above target for both priorities 1 and 2 (91.8% and 
96.5%, respectively).   
 


• With that being said, while it appears that both Ceredigion 
and Powys are not meeting the 90% target, challenging rural 
geographical areas are responsible for this. This issue has 
been previously presented within the operational demand 
review, however the current location of response bases 
negatively impact on the ability to meet response targets, 
irrespective of how many resources are allocated. 
 


• Further analysis of each division is represented in the figures 
below. 


 


Demand Analysis 
Incident Response 


Key findings: 
Table 29.  Count and proportion of incident response by BCU and priority for the year ending Dec-19 


Figure 72.  Immediate response calls (priority 1) within target over time 
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 Adroddiad Canlyniad / Gwybodaeth am Benderfyniad  


 


Cyfarfod: 
(dileer fel y bo’n briodol) 


 


Bwrdd Atebolrwydd yr Heddlu 


Dyddiad y cyfarfod: 17 Chwefror 2020 


Awdur: Mair Harries 


Canlyniad (ticiwch y canlyniad rydych chi’n adrodd amdano os gwelwch chi’n dda) 


Hyder cyhoeddus  


Bodlonrwydd dioddefwyr         


Iechyd a lles y sefydliad  


AHEM  


Swyddfa Ymddygiad yr Heddlu  


 
Annigonol  Angen gwella      Da             Ardderchog 


 


Canlyniad 


Beth yw’r nod hirdymor? 


Sut beth fyddai ardderchog? 


 
Er mwyn rhyddhau ei ddyletswydd i graffu ar berfformiad yr heddlu’n briodol, a chyflenwi yn 
erbyn y blaenoriaethau strategol a nodir yn y Cynllun Heddlu a Throseddu, mae’r Comisiynydd 
wedi cytuno gyda’r Prif Gwnstabl y bydd pob cyfarfod Bwrdd Plismona tair wythnosol yn 
canolbwyntio ar allbwn unigol o’r Cynllun Heddlu a Throseddu neu fater o bryder penodol 
(oherwydd diddordeb cyhoeddus, newidiadau mewn peryglon, perfformiad neu faterion cyd-
destunol eraill). 
 
Dros y 3 mis diwethaf, mae’r Heddlu wedi darparu adroddiadau sefyllfa diweddar ar:  
 


 Atal 


 Swyddfa Annibynnol Cwynion yr Heddlu 


 Troseddau Difrifol a Throseddu Trefnedig 


 Adroddiad Sefydliad  
 
Mae’r adroddiad hwn yn ceisio sefydlu’r cynnydd a wnaed ers i bob pwnc gael ei drafod yn y 
Bwrdd Plismona a thynnu sylw (drwy eithriad) at unrhyw feysydd y mae dal angen eu trafod.  


Sefyllfa 
Beth sy’n gweithio’n dda? Sut fyddwn ni’n adeiladu ar hyn? Beth sydd ddim yn gweithio’n dda? 


Sut fyddwn ni’n rheoli hyn? 


Pa dystiolaeth sydd ar gael i gefnogi’n hasesiad? 


Atal 
 
Yng nghyfarfod y Bwrdd Plismona ar 6 Rhagfyr 2019, Atal oedd y thema ar gyfer ystyriaeth y 
Comisiynydd. Cafwyd trafodaethau manwl, gan ganolbwyntio ar nifer o faterion: 
 
1. Darparu’r adroddiad Plismona Bro, a fydd yn helpu i hysbysu adroddiad y Comisiynydd ar atal 
i’r Panel Heddlu a Throseddu ym mis Ionawr 2020. 
2. Ymgysylltiad Heddlu Dyfed-Powys â chymunedau, cynghorwyr tref a chynghorwyr sir mewn 
perthynas â strwythur newydd y Timoedd Plismona Bro.  
3. Y posibilrwydd ar gyfer defnyddio gwaith dadansoddol cydlynol Cymru gyfan i gefnogi gwaith 
parhaus sy’n ymwneud â thimoedd plismona bro.  
 


Gradd 


 


 







 


 


Swyddfa Annibynnol Ymddygiad yr Heddlu 
 
Yng nghyfarfod y Bwrdd Plismona ar 17 Rhagfyr 2019, rhoddwyd cyflwyniad i’r Comisiynydd ar 
Swyddfa Annibynnol Ymddygiad yr Heddlu er ei ystyriaeth. Cafwyd trafodaethau manwl i ddilyn, 
a oedd yn canolbwyntio ar nifer o faterion:  
 
1. Y diwygiad yn 2020 o ran cwynion, a allai effeithio ar berfformiad yr Heddlu yn ystod y cyfnod 
trawsnewid.  
2. Y gwaith parhaus gyda Thîm Adnoddau Dynol Heddlu Dyfed-Powys er mwyn sicrhau y bydd y 
newid diwylliannol o gwmpas y newid mewn deddfwriaeth yn cael ei hwyluso.  
3. Y gwaith parhaus o ran sicrhau bod y cyhoedd yn ymwybodol o’r system gwyno yn Heddlu 
Dyfed-Powys. 
4. Penderfyniad CHTh i fabwysiadu Dewis 1 fel model gweithredu lle y daw’n gorff adolygu ar 
gyfer rhai cwynion penodol ar ôl 1 Chwefror 2020. 
5. Cydymffurfiaeth SCHTh mewn perthynas â’u hymatebion i gwynion o fewn 30 diwrnod. 
 
Troseddau Difrifol a Throseddu Trefnedig a Thrais Difrifol a Throseddu Trefnedig 
 
Yng nghyfarfod y Bwrdd Plismona ar 10 Ionawr 2020, rhoddwyd cyflwyniad i’r Comisiynydd ar 
Droseddau Difrifol a Throseddu Trefnedig a Thrais Difrifol a Throseddu Trefnedig er ei 
ystyriaeth. Cafwyd trafodaethau manwl i ddilyn, a oedd yn canolbwyntio ar nifer o faterion: 
 
1. Gweithredu Strategaeth Trais a Throseddu Trefnedig 2019-2021 Dyfed-Powys. 
2. 30 asiantaeth yn cytuno i Brosiect Diogel y strategaeth Troseddau Difrifol a Throseddu 
Trefnedig, sy’n darparu ymagwedd system gyfan ar gyfer ymdrin â throseddau o’r fath.   
3. Cydblethu gwaith Byrddau Trais Difrifol a Throseddu Trefnedig â gwaith y Byrddau 
Gwasanaeth Cyhoeddus ac asiantaethau tebyg.  
4. Ymrwymiad Dyfed-Powys tuag at wella gradd Arolygiaeth Heddluoedd a Gwasanaethau Tân 
ac Achub Ei Mawrhydi (AHGTAEM) mewn perthynas â Thrais Difrifol a Throseddu Trefnedig o 
radd ‘Da’ i radd ‘Ardderchog’. 
5. Y problemau a wynebir gan dîm Troseddau Difrifol a Throseddu Trefnedig Heddlu Dyfed-
Powys mewn perthynas â rhannu gwybodaeth a data partneriaeth.   
6. Ymwybyddiaeth y cyhoedd o’r dewisiadau sydd ar gael iddynt o ran adrodd am 
ddigwyddiadau Troseddau Difrifol a Throseddu Trefnedig a Thrais Difrifol a Throseddu 
Trefnedig.   
 
Adroddiad Sefydliad 
 
Yng nghyfarfod y Bwrdd Plismona ar 28 Ionawr 2020, rhoddwyd cyflwyniad i’r Comisiynydd ar 
Adroddiad Sefydliad yr Heddlu er ei ystyriaeth. Cafwyd trafodaethau manwl i ddilyn, a oedd yn 
canolbwyntio ar nifer o faterion: 
 
1. Cynnwys yr Adroddiad Sefydliad a sut y gallai ychwanegu rhai ffigurau wella dealltwriaeth y 
Comisiynydd o gyfansoddiad yr Heddlu. 
2. Gwir nifer swyddogion Heddlu Dyfed-Powys a sut y gellir defnyddio’r wybodaeth hon i 
hysbysu cynllunio’r gweithlu.  
3. Effaith swyddogion yn ymgymryd â rôl uwch yn lle uwch swyddog. 
4. Lefelau salwch ymysg swyddogion a staff yr heddlu ar gyfer y chwarter blaenorol. 
5. Nifer y swyddi lle mae mwy o weithwyr nag sydd angen, a’r rhesymau am hyn.  


Adolygiad 
Sut fyddwn ni’n adolygu cynnydd? Pryd?  


 
Mae’r Comisiynydd yn dymuno adolygu’r cynnydd drwy ofyn am ddiweddariadau ar bob un o’r 







 


 


pwyntiau trafod allweddol a godwyd yn nhrafodaethau canolbwyntiedig y Bwrdd Plismona, fel y 
nodir isod:   
 
1. Cynrychiolwyr Cymunedol – yn y Bwrdd Plismona ar 6 Rhagfyr, penderfynwyd y byddai 
Heddlu Dyfed-Powys yn sicrhau bod aelodau o’r cyhoedd, cynghorwyr sir a chynghorwyr tref yn 
cael gwybod am y Strwythur Plismona Bro newydd. Mae’r Comisiynydd yn ceisio sicrwydd bod y 
gwaith hwn wedi’i ddatblygu fel bod ymgysylltiad y timoedd â chymunedau’n ystyrlon.  
2. Plismona sy’n Seiliedig ar Broblemau – yn y Bwrdd Plismona ar 6 Rhagfyr, penderfynwyd y 
byddai Heddlu Dyfed-Powys yn rhoi diweddariadau i’r Comisiynydd mewn perthynas â 
Phlismona sy’n Seiliedig ar Broblemau. Roedd hyn er mwyn hysbysu’r Comisiynydd am y ffordd 
y mae hyn yn effeithio ar ei weithgareddau comisiynu mewn perthynas ag atal yn ogystal â 
darpariaeth gwasanaeth Goleudy. Yn dilyn trafodaethau gyda’r swyddogion priodol, byddai’r 
Comisiynydd yn croesawu trafodaeth ynghylch sut y gall gweithgarwch ei swyddfa gefnogi’r 
Heddlu ymhellach.   
3. Hap-samplu cwynion – yn y Bwrdd Plismona ar 17 Rhagfyr, cytunwyd y byddai Gweithiwr 
Achos Ansawdd Gwasanaeth SCHTh yn cynnal gweithgarwch hap-samplu ar gwynion lefel is 
gan arwain at adroddiad ar ôl i reoliadau newydd Swyddfa Annibynnol Ymddygiad yr Heddlu 
ddod i rym. Darperir yr adroddiad hwn nes ymlaen yn y flwyddyn.  
4. Canllawiau Swyddfa Annibynnol Ymddygiad yr Heddlu – yn y Bwrdd Plismona ar 17 
Rhagfyr, penderfynwyd y byddai’r Heddlu’n rhannu canllawiau Swyddfa Annibynnol Ymddygiad 
yr Heddlu â SCHTh yn dilyn cyfarfod yr Heddlu â nhw ar 18 Rhagfyr 2019. Mae’r Comisiynydd 
yn ceisio diweddariad ynghylch canlyniad y cyfarfod a sut mae’r rheoliadau newydd wedi 
effeithio ar yr Heddlu.   
5. Ymateb uwch swyddogion cyfrifol i Droseddau Difrifol a Throseddu Trefnedig a Thrais 
Difrifol a Throseddu Trefnedig – yn y Bwrdd Plismona ar 10 Ionawr, cytunwyd y byddai’r 
Heddlu’n ystyried cynnal sesiwn adolygu ar gyfer uwch swyddogion cyfrifol ar Droseddau Difrifol 
a Throseddu Trefnedig a Thrais Difrifol a Throseddu Trefnedig. Y bwriad oedd adolygu 
ymwybyddiaeth swyddogion o droseddau o’r fath a sut i’w dwyn i sylw arweinwyr Prosiect 
Diogel. Mae’r Comisiynydd yn ceisio sicrwydd bod y gweithgarwch hwn wedi’i ddatblygu. 
6. Ymwybyddiaeth gyhoeddus - yn y Bwrdd Plismona ar 10 Ionawr, cytunwyd y byddai’r 
Heddlu’n sicrhau ymgysylltiad llawn â sefydliadau eraill, megis Byrddau Gwasanaeth Cyhoeddus 
a phrifysgolion lleol, mewn perthynas â Phrosiect Diogel. Mae’r Comisiynydd yn ceisio sicrwydd 
bod hyn wedi’i ddatblygu. 
7. Niferoedd swyddogion – yn y Bwrdd Plismona ar 28 Ionawr, trafodwyd a chytunwyd y dylai 
Adroddiad Sefydliad yr Heddlu gynnwys eitemau ychwanegol er mwyn hysbysu dealltwriaeth y 
Comisiynydd o wneuthuriad yr Heddlu a sicrhau y gellir cychwyn blaengynllunio cywir cyn 2021. 
Mae’r eitemau hyn yn cynnwys niferoedd staff a nifer y swyddi dros dro. Mae’r Comisiynydd yn 
ceisio sicrwydd bod gwaith yn mynd rhagddo er mwyn sicrhau bod adroddiad y chwarter nesaf 
yn adlewyrchiad gwir a chywir o wneuthuriad yr Heddlu, a bydd yn cael ei ddefnyddio i hysbysu 
cynllunio yn y dyfodol.  
 


Mynediad Cyhoeddus at Wybodaeth 


Mae gwybodaeth ar y ffurflen hon yn ddarostyngedig i Ddeddf Rhyddid Gwybodaeth 2000, gan 
gynnwys yr eithriadau a nodir o fewn y Ddeddf a deddfwriaethau eraill perthnasol. Lle mae’r 
eithriadau neu gyfyngiadau eraill yn berthnasol, bydd y ffurflen hon yn cael ei golygu cyn y bydd 
ar gael ar wefan SCHTh o fewn 5 diwrnod gwaith yn dilyn ystyriaeth gan y Bwrdd Plismona. 


Cymeradwyaeth Prif / Pennaeth Staff / Prif Swyddog Ariannol (dileer fel y bo’n briodol) 


Ymgynghorwyd â mi ynglŷn â’r cynnig ac rwy’n cadarnhau bod cyngor cyfreithiol ac ariannol 
wedi’i ystyried wrth baratoi’r adroddiad hwn. Rwy’n fodlon bod hwn yn ddiweddariad / cais 
priodol i’w gyflwyno i’r Comisiynydd.  
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