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The Police and Crime Commissioner and Chief Constable’s Joint Audit Committee is independent of both the Chief Constable and Police and Crime Commissioner. The membership of the Committee was enhanced by the appointment of Kate Curran who as a qualified accountant with considerable experience of governance has further strengthened the Committee. It is pleasing that the Committee has returned to its full complement of five members. 


It is very encouraging that with the differing knowledge and skills of the members of the Committee that the Police and Crime Commissioner and the Chief Constable are provided with appropriate assurance and advice on the delivery of good governance within both organisations. I wish to record my thanks to the dedication of the members of the Committee in undertaking the work that is necessary for the effective functioning of the Committee in undertaking its role. It is a great encouragement that the Commissioner and the Chief Constable attend the quarterly meetings of the Committee unless other commitments prevent their attendance. 





Besides the quarterly meetings of the Committee two Finance Seminars were held. In June 2019 the Committee has the opportunity to consider, review and scrutinise the annual accounts in detail which assists greatly in facilitating their approval within the statutory timeframe. This seminar is valued by both Members and Officers and is recognised by the Wales Audit Office as good practice.The latest Force Management Statement is also presented at this seminar. This is a key document that has to be submitted to the HMICFRS that sets out the demands and future resource implications that the Chief Constable faces and provides Members with valuable contextual information on the organisation. 





The second Finance Seminar was held in December 2019 to consider the wide array of issues which need to be taken into consideration for the Medium Term Financial Plan, Reserves Strategy, Capital Strategy and the Commissioners deliberations on the precept 20/21. This seminar is also attended by the Police and Crime Panel and included an in-depth presentation from the Chief Constable on the pressures facing the service along with a presentation from the Treasury Management advisors.  


 


This year saw the reappointment of TIAA as the Internal Auditors following a collaborative tender process involving all four Welsh Police Authorities. It is encouraging that the scope of the Internal Audit reviews has been widened by having comparative and collaborative studies scheduled in the Internal Audit programmes. There is an increased recognition of the value and importance of this activity. In addition, it is encouraging that Risk Management has become firmly embedded in the governance arrangements of the Police and Crime Commissioner and Chief Constable as highlighted by the regular reports received by the Committee.





Due to the Covid-19 restrictions the March 2020 meeting had to be conducted through an e mail exchange. A comprehensive response to the matters raised was circulated to JAC members 





Finally, on behalf of the Committee, I would like to thank officers of the Police and Crime Commissioner and the Chief Constable, along with the Internal Auditors and the Wales Audit Office and representatives of Her Majesty’s Inspectorate of Constabulary, Fire and Rescue Services (HMICFRS) who have supported its work during the course of the year. 


Malcolm MacDonald 


Chair of the Joint Audit Committee  


 

















Members of the JAC must have an understanding of the financial, risk and control, and corporate governance issues facing the PCC and CC. They must have the ability to challenge, question, probe, and seek clarification from the PCC and CC when required. 


The Membership of the JAC during 2019/20 was as follows:


Member�
Number of meetings scheduled to attend�
Number of meetings attended�
% of meetings attended


�
�
Malcolm MacDonald (Chair)�
4�
4�
100%�
�
Alasdair Kenwright�
4�
4�
100%�
�
Martin Evans�
4�
4�
100%�
�
Andre Morgan�
4�
4�
100%�
�
Kate Curran�
4�
4�
100%�
�



�
�
�
�
Each member of the JAC has cleared the police vetting process and has completed a declaration of interest form. Kate Curran was appointed to the Panel in June 2019.








The JAC has been established in accordance with the Home Office Financial Management Code of Practice, issued under the Police Reform and Social Responsibility Act 2011 and in line with the Chartered Institute of Public Finance and Accountancy (CIPFA) guidance.


The �HYPERLINK "C:\\Users\\65004\\AppData\\Local\\Microsoft\\Windows\\INetCache\\65004\\Desktop\\terms-of-reference-website-e.docx"��Terms of Reference� for the JAC summarise the core functions of the committee and the protocols in place to enable it to operate independently, robustly and effectively.








The Police and Crime Commissioner and Chief Constable’s Joint Audit Committee (JAC) is a key component of the Dyfed-Powys Police Service’s corporate governance. It provides an independent and high-level focus on the adequacy of audit, assurance and reporting arrangements that underpin good governance and financial standards. This independence is important as the committee is, therefore, uniquely positioned in terms of its ability to provide assurance and advice.


The purpose of the JAC is to provide independent assurance to the Police and Crime Commissioner (PCC) and Chief Constable (CC) on the adequacy of the governance and risk management frameworks, the internal control environment, and financial reporting, thereby helping to ensure efficient and effective arrangements are in place.














Members were invited to the Police and Crime Commissioner’s Finance Summit in December 2019 which provided stakeholders with an overview of the operational and financial challenges facing the service. This served to contextualise the programme of governance work being undertaken by the JAC and was deemed to be beneficial to all involved. Members also received an input from Arlingclose, Treasury Management Advisors on the current economic position, market conditions and explained the key elements which needed consideration for the Strategies





In September the committee completed a self-assessment against the 2018 CIPFA Position Statement and Guidance. Each Committee in Wales took part in this evaluation to produce a collaborative review, which will help inform the development of the annual joint training day which was initially planned for April 2020. This date will be reviewed due to Covid-19.





The JAC meetings are also attended by the PCC and CC, the PCC’s Chief Finance Officer and Chief of Staff & Monitoring Officer and the CC’s Director of Finance. Other officers attend to provide information about audits, programmes of work, or any other matters as required.





In addition to the formal Committee meetings, Members of the JAC also meet privately, without the PCC or CC, with both internal and external auditors on a bi-annual basis. It is also routine for the Chairman to have discussions with the Statutory Officers about emerging governance related issues. 





A seminar was held in June 2019 between Members, the Chief Finance Officer, the Director of Finance and finance leads within the Force to consider the vast level of detail within the then draft Statement of Accounts. This exercise was considered very useful in terms of reviewing the accounts and related documents with very valuable discussions taking place. The Committee also had an opportunity to comment on and receive an update in relation to the Force Management Statement.





‘I am satisfied that the Commissioner and Chief Constable had appropriate arrangements in place in the year to secure economy, efficiency and effectiveness in their use of resources’ Wales Audit Office Annual Audit Report for 2018-19 received by the Committee in December 2019. 





Governance: The JAC received the actions taken from the   quarterly Corporate Governance Group     meetings, which is attended by representatives of the Chief Constable and Commissioner, and a JAC member. This Group maintains and reviews the effectiveness of the Corporate Governance Framework and considers the internal and external factors which impact on corporate governance. JAC members approved the draft Annual Governance Statements for both the PCC and CC and inputted into the revision of the Corporate Governance Framework.


An Audit and Quality Assurance Group has been formed and is currently under development. The purpose of the Audit and Quality Assurance Group is to oversee, support and improve audit, quality assurance and dip sample reviews across the force and OPCC. It is foreseen that a member of JAC will be invited to attend in the future. 


Financial reporting: The JAC reviewed the annual Statement of Accounts for 2019/20, and considered the Accounting Policies, Treasury Management Strategy, Reserves Policy and the Capital Strategy. 


Internal controls: The JAC reviewed Dyfed Powys Police’s Controls Assurance Framework, based on the internal audit work carried out by TIAA. A new contract with TIAA commenced in June 2019 across all Welsh forces allowing comparison and collaborative reports on specific areas to be undertaken.


Internal Audit: The JAC had oversight of work undertaken by internal auditors (TIAA), including reviews of CID – Protecting Vulnerable People, Compliance Review of Overtime and Additional Allowances, HR Management – Recruitment and Training, ICT Review of GDPR compliance, Review of ICT infrastructure, and a  Review of Risk Management. The JAC also considered the Annual Internal Audit Plan for 2019/20.








The Joint Audit Committee met 4 times in 2019/20. The Committee received reports, recommendations and observations from internal auditors TIAA, Wales Audit Office, HMICFRS PEEL assessment reports and other inspection activity. The Committee also received presentations from officers of the OPCC and Force on key business areas for them to formulate an independent opinion and provide an assurance to the PCC and CC in respect of the financial and governance controls within the Corporation Soles. The programme of work included the following:


Risk Management: The JAC has monitored the progress being made to embed risk management within the Force and is pleased to note the Internal Auditors award of Substantial Assurance to risk management mitigating controls in December 2019. The JAC particularly note the Auditors positive comments in relation to the development of Information Risk Management Policy and Process documents and the evolving nature of the Corporate Risk Register with its overview facility and ability for individual governance boards to review their specific areas of risk without reference to the whole register. The uncertainties created by the EU Exit process have been managed on the Corporate Risk Register throughout 2019, with the risk score being reduced significantly in January 2020 as the UK moved into the transition period allowing for aspects of law enforcement, data sharing and security within the future UK-EU relationship to be decided. The JAC note the emerging risks in relation to Force Communication Centre fall-back arrangements and the changing landscape in relation to the provision of Home Office Pathology Services; with these areas being monitored going forward.


HMICFRS: The JAC received updates on HMICFRS inspection activity over the course of the year.











Did you know….almost 25% of all calls for service to Dyfed-Powys Police relate to concerns for a person’s welfare and safety?  Crime only accounts for approximately 12% of all Dyfed-Powys Police calls for service.  11% of call for police assistance relate to anti-social behaviour and 16% to road traffic incidents and disruption.








Did you know….in an average week in 2016 Dyfed-Powys Police recorded 437 crimes.





Priorities for the Committee in 2020/21 include:





Consider and advise upon recovery plans following COVID-19, particularly focussing on governance, finance and organisational priorities; 





Assess the ability to operate in continuing periods of financial constraints;





Continue to oversee the integration of risk management into business planning and governance arrangements, with particular focus on the impact Covid-19 on various aspects of the Force’s activities, finances, plans and strategies.





Consider the effectiveness of Business Continuity arrangements in light of COVID-19 and any lessons learnt.














Focus on internal audit findings which have resulted in limited assurance being provided to a business area. This can be strengthened by the JAC forming links with the Audit Governance Group.





To monitor opportunities for collaborative working with other Forces to increase efficiencies, resilience and value for money;





Focus on information management arrangements and compliance with statutory requirements;




















�





Contact the Police


Tel: 01267 222020 / 101


PO Box 99, Llangunnor, Carmarthen, SA31 2PF








Contact the PCC


Tel: 01267 226440


Email: opcc@dyfed-powys.pnn.police.uk


OPCC, PO Box 99, Llangunnor, Carmarthen, SA31 2PF









