
Mae'r ddogfen hon ar gael yn Gymraeg yn ogystal â Saesneg. 

This document is available in Welsh as well as English. 



 
 

 
 
 
 
 

 
 

SUMMARY DECISION SHEET 
 
 

 
 
 
 
 
                             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Purpose: Commissioner Decision – Ref.DLl437 

Title: The Game Change Project funding 

Executive Summary:  
The Game Change Project approached the Police & Crime Commissioner requesting 
funding of £19,593.00 as a 12-month contribution to their Achieve programme. 
 
This programme supports 14–18-year-olds in Powys, who are disengaged, or at risk 
of disengaging from education. Achieve will build on a successful pilot project 
delivered during the autumn 2025. Through this pilot, referral pathways have been 
established with relevant partners including local policing. 
 
The project will support vulnerable young people who have experienced trauma, low 
self-esteem, poor mental health, parental health/addiction, school exclusion, 
financial difficulties and rural isolation which leads greater risk of sexual 
exploitation, county lines, abuse, and sexual harassment. 
 
The project will work with Police and partners to deliver activities which promote 
citizenship and offer a diversion from criminal activity.  
 
The service supports the Police and Crime Plan priority: preventing harm. 
 
   Recommendation: 
To provide funding of £19,593.00 from the Innovation Fund budget to the Game 
Change project as a contribution to their Achieve activity.  
 
 
Police and Crime Commissioner for Dyfed-Powys 
 
I confirm I have considered whether or not I have any personal or prejudicial 
interest in this matter and take the proposed decision in compliance with the Nolan 
Principles for Conduct in Public Life. 
 
The above request has my approval. 
 
  
Signature:      Date: 17/12/2025 
 
 

Timing: Singular  

Category of Decision / Business Area Impact: Finance 
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