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Purpose: Commissioner Decision – Ref.427 

Title: DPP2521 Physical Forensic Services 

Executive Summary:  
 
Dyfed Powys Police has been lead host force for the West and South Coast 
Consortium, which was made up of 15 Forces in relation to the purchase of Physical 
Forensics.  In line with the National Steer for Convergence onto the BLC DPS, agreed 
in NPCC in December 2024, all WSCC members have participated in a tender 
exercise for the award of contracts commencing 1st April 2026.  Convergence to one 
contracting mechanism is to establish stability and sustainability of the Forensics 
Market which has been subject to significant issues and fragility. 
 
The tender was undertaken by BLC via the Dynamic Purchasing System (DPS) for 
Physical Forensics. 

Recommendation: 
The recommendation is to award contracts for Forensic Analytical Services with Key 
Forensics, Forensic Access and Cellmark. 
 
Total contract value is demand driven annually, it is anticipated the first year 
contract will be £839K, based on historic demand for Dyfed Powys  

Police and Crime Commissioner for Dyfed-Powys 
 
I confirm I have considered whether or not I have any personal or prejudicial 
interest in this matter and take the proposed decision in compliance with the Nolan 
Principles for Conduct in Public Life. 
 
The above recommendation has my approval. 
 
  

Signature:    Date: 03/12/2025 
 
 

Timing: Singular  

Category of Decision / Business Area Impact: Finance 
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