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Second Select Committee Meeting
Date: 4t" June 2025, Time: 13:30-15:30
Location: MS Teams

e Police and Crime Commissioner (PCC), Dafydd Llywelyn

(Chair)
e Chief Executive, Office of the PCC (OPCC), Carys
Morgans
e Director of Commissioning and Partnership (OPCQC),
Alison Perry
Members | ° Dyfed-Powys Police and Crime Panel Independent
Member, Helen Thomas
e Joint Audit Committee member, Caroline Wheeler
e Out of Court Resolution Panel member, Davinia Harries-
Davies
e Youth Ambassador, Bradley Cole
e Quality Assurance Panel member / Independent Custody
Visiting Scheme representative
e Policy Advisor (OPCC), Hannah Hyde
e Policy Advisor (OPCC), Sarah Francis
Also e Quality of Service Caseworker (OPCC), Ellen Jones
e Executive Support Officer (OPCC), Sophie Morgan
present

¢ Engagement Advisor (OPCC), Emily Wheeler

e Commissioning and Partnership Support Officer (OPCC),
Anna Bowden

e Chief Finance Officer (OPCC), Nicola Davies

Apologies | ¢ Youth Ambassador, Kai Collins

e Youth Ambassador, Alex Molotska

These notes provide a summary of discussions and actions set at the second
meeting of the PCC’s Select Committee.

1. Apologies, introductions, and membership

Apologies were shared and introductions made. The PCC welcomed new
members onto the Select Committee.

2. Ratification of Minutes

The Minutes of the first Select Committee meeting of 7% May 2025 were
accepted as a true and accurate reflection of the meeting. The Minutes will
be translated and published on the PCC's website.
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The ten actions taken at the meeting of 7" May were discussed. The PCC
confirmed just two remain ‘in progress’; both relate to the planning of
engagement activity. All other actions were marked as ‘complete’ and
featured on the agenda for this meeting.

3. Working Group update on tasks from previous meeting

At the May meeting, Select Committee members raised several queries and
requested additional information to guide them in their decision-making.
Following the meeting, Committee members were provided with a
document relaying the relevant information and clarification as requested.

In addition to this, Census data conveying the population of 18-25-year-
olds across the DPP area, as well as a breakdown of criminal offences
committed by 18-25-year-olds, was shared with Members.

They were also provided with a document setting out crime and anti-social
behaviour (ASB) intervention, prevention, and engagement best practice in
areas across the UK, identified by the Working Group. Members
commended the work being undertaken and reiterated the importance of
identifying local best practice.

The PCC led a discussion on data: Reoffending data in terms of its
availability and how such data could evidence the success of crime and ASB
intervention, prevention, and engagement services; and the proportion of
crimes committed by 28-25-year-olds.

Action 11: Working Group to glean a wider understanding of
reoffending data captured by service providers.

Action 12: Working Group to further consider the proportion of each
crime type committed by 18-25-year-olds, and the location of the
crimes.

Action 13: Working Group to discuss with Dyfed-Powys Police, the
development of a Problem Profile for crimes committed by 18-25-
year-olds.

4. Proposed witnesses and questions for first Hearing

The PCC led a discussion on whom the Select Committee ought to invite to
give evidence at the first Select Committee Hearing.
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Action 14: Working Group to finalise the list of witnesses and
disseminate invitations.

Action 15: Working Group to confirm the approach to be adopted in
the submission of evidence at the Hearing.

5. Engagement plan

The PCC’s Engagement Advisor updated Committee members on the three-
pronged approach to engagement activity:

i. A survey for young people,

ii. An open call for evidence for key stakeholders and the public, and

iii. A series of focus groups.

Action 16: Working Group to share draft engagement documents
with Select Committee members. Members to consider the wording
and approach and provide feedback to the Working Group.

6. Any other business
No further business was put forward.
7. Next steps

The Chair summarised the next steps of the review:

e The Working Group will progress actions set at this meeting.
e The engagement activity will launch mid-June.

e Invitations for the Hearing will be disseminated by 13t June.

The timeline for the Select Committee review will be updated and shared
with members.

8. Date of next Meeting/Hearing

The Select Committee will next meet on the 25% of June to confirm the
plans for the first Select Committee Hearing which will take place in-person
on the 16t of July 2025, 13:00-17:00. Venue to be confirmed.
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